
 
BOARD OF SUMTER COUNTY COMMISSIONERS  

Chairman - Don Burgess - District 3 
Vice Chairman - Garry Breeden - District 4 

2nd Vice Chairman - Doug Gilpin - District 2 
Richard Hoffman - District 1 

Randy Mask - District 5 
  

October 18, 2011 
5:00 PM  

  
PLEASE TURN OFF ALL CELL PHONES AND PAGERS 

ANY PERSON WHO MAY FEEL THE NEED TO APPEAL A BOARD DECISION IS HEREBY NOTIFIED THAT IT 
WILL BE NECESSARY FOR YOU TO PROVIDE YOUR OWN VERBATIM RECORDING OF THE BOARD'S 

MINUTES OR ANY PORTION THEREOF 
Any person requiring reasonable accommodation at this meeting because of a disability or physical impairment 

should contact the County Administrator's Office, 7375 Powell Road, WIldwood, FL 34785(352) 689-4400 at least two 
days before the meeting. 

The Villages Sumter County Service Center, Room 102 (7375 Powell Road, Wildwood, FL 34785) 
  

AGENDA 
  
THE MEETING IS CALLED TO ORDER BY THE CHAIRMAN 
INVOCATION 
FLAG SALUTE 

1. Lake-Sumter Community College Presentation 
Dr. Gary Sligh, Dean, General Education and Transfer Programs  
Dr. Robert Skolnik, Delfin Group  
Documents: New Degrees presentation.pdf  

2. Secondary Metals Recyclers Ordinance 
 
Documents: Executive Summary Secondary Metals.pdf  

3. Roundabouts in the Villages 
 
Documents: roundabouts in The Villages.pdf  

4. City of Webster Exchange 
 
Documents: city of webster exchange.pdf  

5. Review the completion of Board Goals for FY 10/11 and the completion of the County 
Administrator Goals for FY 10/11and provision of the evaluation form for the County 
Administrator 

 
Documents: A Executive Summary For County Administrator Evaluation 11-08-11.doc, 
Goals.pdf, County Administrator evaluation form.doc  

6. Role of Elected Officials and Emergency Management during a Disaster 
 
Documents: Role of Elected Officials during Disasters.pdf  

 



SUMTER COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

 

SUBJECT: Secondary Metals Recyclers Ordinance 

REQUESTED ACTION: For Direction 

 

  Work Session (Report Only) DATE OF MEETING: 10/18/2011 

  Regular Meeting  Special Meeting  

    

CONTRACT:  N/A Vendor/Entity:   

 Effective Date: Termination Date:   

 Managing Division / Dept:  Planning & Development 

 

BUDGET IMPACT:  

 Annual FUNDING SOURCE:  

 Capital EXPENDITURE ACCOUNT:  

 N/A  
 

HISTORY/FACTS/ISSUES: 

Recently, the Sumter County Sheriff’s Office brought forward the idea to staff of the Board considering 
adopting a local ordinance to enhance the existing State regulations for secondary metals recyclers. 
 
Given the rising prices of metals and the downturn in the economy, the theft and resale of metals for 
recycling is a growing concern in the State of Florida.  Currently, the State regulates secondary metals 
recyclers through Chapter 538, Part II, Florida Statutes. 
 
State law requires secondary metals recyclers to simply maintain a record of seller information on a 
Florida Department of Law Enforcement (FDLE) form.  The form is attached for your information.  
The secondary metals recyclers are also required to register with the State.  In addition, State law 
prohibits cash transactions over $1,000, purchase of regulated metals between 9 p.m. and 6 a.m., 
purchase at a non-fixed location, and purchase of metals not transported in a motor vehicle. 
 
These State laws have not prevented the growing concern of theft of metals for resale.  However, State 
law does specifically allow local governments to adopt and enforce more stringent requirements than 
those imposed in Chapter 538, Part II, Florida Statutes. 
 
Over the past one to two years, numerous local governments around the State have adopted more 
stringent local laws for regulating the secondary metals recycling industry.  On March 1, 2011, Lake 
County adopted Ordinance 2011-13. The Lake County ordinance is attached for your information. 
The following is the summary of the ordinance from Lake County: 
 
 “It [Ordinance] creates a class of metals called restricted regulated metals and requires 
additional proof of ownership when such metals are sold.  It also prohibits cash transactions for such 
sales and places additional requirements on how check or electronic payments are made in these 
transactions.  The ordinance requires electronic reporting of all transaction details and requires licensed 
dealers to have access to a facsimile machine to receive law enforcement alerts.” 
 
Staff has requested a formal response from the Sumter County Sheriff’s Office regarding their support 
for the Board to adopt a similar ordinance.  Staff anticipates receiving the formal response from the 
Sheriff’s Office before the Board’s workshop on October 18, 2011.  Staff will provide the Sheriff’s 
Office response to the Board. 



          
                             Signature of Individual Delivering Regulated Metal                                     Date 

HEIGHT               WEIGHT          EYE COLOR            HAIR COLOR              IDENTIFYING MARKS (SCARS / MARKS / TATOOS)

TRANSACTION INFORMATION
Person Entering Ticket:

RE: Regulated Metals, Chapter 538, Part II, Florida Statutes  [This form must be retained for 5 years from the date of the transaction]

RECYCLER NAME & STREET ADDRESS

AM

PMTIME

DATE OF BIRTH SEX (M/F) W. WHITE
B.  BLACK
I.   AMERICAN INDIAN
A.  ASIAN/ORIENTAL

RACE

HOME PHONE (Area Code & Number)

EMPLOYER PHONE (Area Code & Number)
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TOTAL PAID $

   
Right Thumb Print

of Seller / Individual delivering metal

EFFECTIVE OCTOBER 1, 2008  (FDLE ver.8-2008)

Date

VEHICLE USED TO TRANSPORT DESCRIBED METAL: 
MAKE     MODEL     TAG#

MODEL / MANUFACTURER / SERIAL #

TYPE OF METAL: QUANTITY or WEIGHT or VOLUME

FORM OF PAYMENT: AMOUNT PAIDCASH 
CHECK 
OTHER

ADDITIONAL DESCRIPTION

$
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NAME (Last, First, Middle)

RESIDENTIAL ADDRESS (STREET, APT. NO., CITY, STATE & ZIP)

PLACE OF EMPLOYMENT and ADDRESS

DL # / GOVERNMENT ISSUED PHOTO ID #              TYPE          ISSUING AGENCY or STATE  
           

FLORIDA SECONDARY METALS RECYCLER PURCHASE TRANSACTION FORM

MODEL / MANUFACTURER / SERIAL #

TYPE OF METAL: QUANTITY or WEIGHT or VOLUME

FORM OF PAYMENT: AMOUNT PAIDCASH 
CHECK 
OTHER

ADDITIONAL DESCRIPTION
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MODEL / MANUFACTURER / SERIAL #

TYPE OF METAL: QUANTITY or WEIGHT or VOLUME

FORM OF PAYMENT: AMOUNT PAIDCASH 
CHECK 
OTHER

ADDITIONAL DESCRIPTION

$
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TRAILER USED TO TRANSPORT DESCRIBED METAL: 
MAKE     MODEL     TAG#

( _)

( _)

Florida law requires the secondary metals recycler to maintain a photograph / videotape / digital image of the regulated metals being 
sold.   s. 538.19(2)(i), F.S. (2008).  Completed?
 
Florida law requires the secondary metals recycler to maintain a photograph / videotape / or similair likeness of  the person receving 
consideration in which such persons facial features are clearly visible.  s. 538.19(2)(j), F.S. (2008).  Completed?
  
Florida law requires that if this purchase involves a stainless steel beer keg, the seller must provide written documentation from the                          
manufacturer that the seller is the owner of the stainless steel beer keg or is an employee or agent of the manufacturer.  s.538.19(2)
(f), F.S. (2008).  Did the seller provide this documentation?  YES  NO 

YES  NO 

I am the rightful owner of, or entitled to sell the regulated metals property being sold:

Note: Florida Statute 538.23(3) states: “Any person who knowingly gives false verification of ownership or who gives a false or altered identification and who 
receives money or other consideration from a secondary metals recycler in return for regulated metals property commits (a) a felony of the third degree, punish-
able as provided in s. 775.082, s.775.083, or s. 775.084, if the value of the money or other consideration received is less than $300.  (b) a felony of the second 
degree, punishable as provided in s. 775.082, s. 775.083, or s. 775.084, if the value of the money or other consideration received is $300 or more.” 

         MONTH                 DAY                                         YEAR
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Sample Form - Provided as a courtesy by the Department of Revenue

GT-200407 R. 08/08



























































SUMTER COUNTY BOARD OF COMMISSIONERS 
EXECUTIVE SUMMARY 

 
SUBJECT: FY 10/11 Goals and County Administrator Evaluation  
REQUESTED ACTION: Review the completion of Board Goals for FY 10/11 and the 

completion of the County Administrator Goals for FY 10/11. 
Provision of the evaluation form for the County Administrator 
(Staff recommends approval)  

 
  Work Session (Report Only) DATE OF MEETING: 10/18/2011 
  Regular Meeting  Special Meeting  
    
CONTRACT:  N/A Vendor/Entity:        
 Effective Date:       Termination Date:        
 Managing Division / Dept:        
 
BUDGET IMPACT:       

 Annual FUNDING SOURCE:       
 Capital EXPENDITURE ACCOUNT:      
 N/A  

 

HISTORY/FACTS/ISSUES: 
Review the completion of the Board goals for FY 10/11 and the County Administrator goals for FY 
10/11.  Review the County Administrator Evaluation form and process.  
 
The Performance Evaluation form will need to be completed and submitted to the Deputy Clerk at the 
November 08, 2011 BOCC meeting.  Please contact Kitty L. Fields at 352-689-4423 for assistance with 
completing the form.  
 

 

 

































COUNTY ADMINISTRATOR 
Evaluation Checklist 

 
This form may be used by each member of the Board of County Commissioners to 
evaluate the County Administrator’s performance in fulfilling each role he plays in the 
County’s government. The County Administrator is rated 1 through 5, with the following 
scale: 
 
 1 = Substantially Below Expectations 
 2 = Below Expectations 
 3 = Meets Expectations 
 4 = Exceeds Expectations 
 5 = Substantially Exceeds Expectations 
 
Each member of the Board should sign the form and forward it to the Board Chairman, 
who will be responsible for compiling the comments. The forms and accompanying 
summary should then be presented to the County Administrator for his permanent file. 
 
1. Personal   
 

      Invests sufficient effort toward being diligent and thorough in the 
discharge of duties. 
 

      Composure, appearance, and attitude fitting for an individual in his 
executive position. 
 

 
2. Professional Skills and Status 
 

      Knowledgeable of current developments affecting the management 
field. 

 
      Respected in management position. 

 
      Has a capacity for innovation. 

 
      Anticipates problems and develops effective approaches for solving 

them. 
 

      Willing to try new ideas proposed by the Board or staff. 



County Administrator Evaluation 
Page 2 of 4 

3. Relations with the Board of County Commissioners 
 

      Carries out directives of the Board as a whole rather than those of any 
one Board member. 

 
      Assists the Board in resolving problems at the administrative level to 

avoid unnecessary Board action. 
 

      Assists the Board in establishing policy while acknowledging the 
ultimate authority of the Board. 

 
      Responds to requests for information or assistance by the Board. 

 
      Informs the Board of administrative developments. 

 
      Receptive to constructive criticism and advice. 

 
 
4. Policy Execution 
 

      Implements Board action in accordance with the intent of the Board. 
 

      Supports the actions of the Board after a decision has been reached. 
 

      Enforces Board policies. 
 

      Understands county laws and ordinances. 
 

      Reviews enforcement procedures periodically to improve 
effectiveness. 

 
      Offers workable alternatives to the Board for changes in the law when 

an ordinance or policy proves impractical in actual administration. 
 
 
5. Reporting 
 

      Provides the Board with reports concerning matters of importance to 
the county. 

 
      Reports are accurate and comprehensive. 

 
      Reports are generally produced through own initiative rather than when 

requested by the Board. 
 

      Prepares a sound agenda which prevents trivial administrative matters 
from being reviewed by the Board. 

 
 



County Administrator Evaluation 
Page 3 of 4 

6. Citizen Relations 
 

      Accommodates complaints from citizens. 
 
      Dedicated to the community and to its citizens. 

 
      Skillful with the news media – avoiding political positions and 

partisanship. 
 

      Has the capacity to listen to others and to recognize their interests. 
Works well with others. 

 
      Willing to meet with members of the community and discuss their real 

concerns. 
 

      Cooperates with neighboring communities. 
 

      Cooperates with the city, state and federal governments. 
 

      Cooperates with the elected Constitutional Officers. 
 
7. Staffing 
 

      Recruits and retains competent personnel for County positions. 
 

      Aware of weak or inefficient personnel and works to improve their 
performance. 

 
      Accurately informed and concerned about employee insurance, fringe 

benefits, promotions, and pensions. 
 

      Impartially administers the merit system. 
 
8. Supervision 
 

      Encourages department heads to make decisions within their own 
jurisdictions without County Administrator approval, yet maintains 
general control of administrative operations. 
 

      Instills confidence and initiative in subordinates and emphasizes 
support rather than restrictive controls for their programs. 

 
      Has developed a friendly and informal relationship with the work force 

as a whole, yet maintains the dignity of the County Administrator’s 
office. 

 
      Evaluates personnel periodically and points out staff weaknesses and 

strengths. 



County Administrator Evaluation 
Page 4 of 4 

 
9. Fiscal Management 
 

      Prepares a balanced budget to provide services at a level intended by 
the Board. 
 

      Makes the best possible use of available funds, conscious of the need 
to operate the County efficiently and effectively. 
 

      Prepared budget is in an intelligible format. 
 

      Reports the County’s financial position on a regular basis. 
 
 

10. What have been the finest accomplishments of the County Administrator 
this past year? 
      

 
11. What areas need the most improvement? Why? What constructive, positive 

ideas can you offer the County Administrator to improve these areas? 
      
 

 
 
   

Signature  Signature 
   

Date  Date 
 


