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Sumter County Capital Improvement Program

Summary
FY 201213
Projected Projected Projected Projected Projected
Revenue Sources 201213 2013-14 2014-15 2015-16 2016-17
General Fund 1,400,000 1,500,000 1,500,000 1,500,000 26,883,958
Court Improvement Fund 298,191 323,722 333,584 343,742 354,054
Tourist Development Tax Fund 663,000 485,000 - - -
Net Proceeds of Sale of Governmant Office Building 170,505 170,505 170,505 3,160,000 -
Fire Impact Fees-Sumter Fire 396,000 - - - -
Fire Impact Fees-Villages Fire 1,121,690 1,082,462 1,131,173 - -
Stormwater Fund 279,180 847,234 477,908 363,412 130,000
Road Impact Fees 13,807,155 14,242,307 3,076,396 - -
**R&B Funds Available for Capital (See below for CTT & 8T
Detail) 8,087,357 4,706,866 4,826,146 4,050,840 8,074,085
**Sub-set Road and Bridge Revenue Operating and Capital
Ad Valorem (CTT) 700,000 500,000 950,000 1,050,000 1,200,000
Deling Ad Valoremn Taxes 1,209 1,245 1,283 1,321 1,361
Ninth Cent 652,848 665,904 679,222 692,807 713,591
Local Option Fuel Tax 3,761,036 3,836,257 3,912,882 3,891,242 4,110,979
Constitutional Gas Tax/20% Portion 294,918 300,817 306,833 312,970 322,359
County Fuel Tax/7th Cent 656,215 669,340 682,726 696,380 717,271
Constitutional Gas Tax/80% Portion (8T) 1,191,234 1,226,972 1,263,780 1,301,694 1,340,745
QOther Revenue 135,380 125,153 113,248 116,436 119,824
Project Revenue
C-48 from SR 471 (SCRAP/SCOP) 500,000 - - - -
C-475 from C-470 fo CR542 (State GRSC/SOP) - - - - 2,000,000
CR 542 W, US301 to C-475 (Siate Granf) 363,000 - - - -
C-469 from C-48 to SR 50 (State CIGP) 2,736,000 - - - -
Subtotal Dedicated Revenues 10,985,840 7,625,688 7,910,074 8,162,850 10,526,130
Cash Bafance Forward 5,469,125 3,722,602 2,144,190 1,906,526 1,910,645
Operating Costs-Maintenance (5,496,000) (6,575,000) {4,663,238) (5,751,231) (5,822,500)
Reserve for Contingencies (1,028,715 (360,200} {128,693) {103,968) (97,812)
Reserve for CBE (1,842,893} {706,124) (436, 187) {163,337) (442,378)
R&B Funds Available for Capital 8,087,357 4,706,866 4,826,146 4,050,840 6,074,085
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Sumter County Capital Improvement Plan

County Transportation Trust (CTT)

Revenue Projected Projected Projected Projected Projected
Summatry Source 201213 2013-14 2014-15 2015-16 2016-17 Total

1 | CBF 5,397,702 2,871,608 1,086,324 564,880 267,305 5,397,702

2 | Revenue Projections 6,688,369 6,398,716 6,646,294 6,861,156 7,185,385 | 33,779,920

3 | Less Project & Equipment Projections (3,718,463) (2,629,000) (2,484,500) (1,407,500 (1,090,000} (11,329,463)
4 { Less Operating Budget {5,496,000) (5,675,000) (4,663,238) {5,761,231) {5,822, 500)| ¢27,307,969)

5 | Balance 2,871,608 1,086,324 564,880 267,305 540,190 5,310,307
6 | Revenue Sources

7 | Ad Valorem 700,000 800,000 860,000 1,050,000 1,200,000 4,700,000

8 | Delinguent Ad Valorem Taxes 1,208 1,245 1,283 1,321 1,361 6,419

9 | Ninth Cent 652,848 665,904 679,222 692,807 713,591 3,404,372
10 | Local Option Fuel Tax 3,761,036 3,836,257 3,812,982 3,891,242 4,110,979 | 19,612,496
11 | Constitutional Gas Tax/20% Portion 204,918 300,817 308,833 312,970 322,359 1,537,897
12 | County Fuel Tax/7ih Cent 656,215 669,340 882,726 696,380 717,271 3,421,932
13 | C-48 from SR471 CTT/SCRAH 500,000 - - - - 500,000
14 | Other Revenue 122,143 125,153 113,248 116,436 119,824 596,804
15 | Total Revenue 6,688,369 6,398,716 6,646,294 6,861,156 7,185,385 | 33,779,820
16 | Projects

17 1 C-48 from SR471 Wapprox. T mile | CTT 580,000 - - - - 580,000
18 | Unpaved fo Paved Road Mgmt CTT 375,000 300,000 300,000 300,000 - 1,275,000
19 | CR Resurfacing Priority List CTT 2,520,000 2,000,000 2,000,000 1,000,000 1,000,000 8,520,000
20 | Equipment

21 | Small Equipment less than $50K CciT 193,463 120,000 69,500 42,500 15,000 440,463
22 | Reconditioned Bucket Truck CTT 50,000 - - - - 50,000
23 | Dump Trucks (Qty 5) CTT - 129,000 65,000 65,000 75,000 334,000
24 | Backhoe CcTT - 80,000 - - - 80,000
25 | Vermeer Brush Chipper CTT - - 50,000 - - 50,000
26 | TOTAL EXPENDITURES 3,718,463 2,629,000 2,484,500 1,407,500 1,090,000 | 11,329,463
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Sumter County Capital Improvement Plan

Solid Waste Fund

For Planning Purposes as of 6/21/2012
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Revenue Projected Projected Projected Projected Projected
Summary Source 201213 2013-14 2014-15 2015-18 2016-17 Total
1 1CBF - - - - - -
2 | Revenue Projections 288,851 373,272 378,408 392,498 399,079 1,832,108
3 | Less Project & Equipment Projections - - - - - -
4 | Less Operating Budget {288,851) (373,272) {378,408) (392,498) (399,079)| {1,832,108)
5 | Balance - - - - - -
6 | Revenue Sources
7 | Solid Waste Revenue 207,803 195,550 195,550 195,550 195,550 990,003
8 | Other Revenue 30,855 23,108 13,108 13,108 13,108 93,287
9 | Transfer from General Fund 50,193 154,614 169,750 183,840 190,421 748,818
10 | REVENUE PROJECTIONS 288,851 373,272 378,408 392,498 399,079 1,832,108
11 | PROJECTS
12 |None - - -
13 | TOTAL EXPENDITURES - - - - - -
)
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Sumter County Capital Improvement Plan

Secondary Trust {ST)
Projected Projected Projected Projected Projected
Summary Revenue Source 201213 2013-14 2014-15 20115-16 2016-17 Total
1| CBF 71,423 850,894 1,077,866 1,341,646 1,643,340 4,985,169
2 | Revenue Projections 4,297 471 1,226,972 1,263,780 1,301,694 3,340,745 | 11,430,662
3 | Less Project & Equipment Projections {3,518,000) {1,000,000) {1,000,000) {1,000,000) {2,700,000)] (9,218,000)
4 | Balance 850,894 1,077,866 1,341,646 1,643,340 2,284,085 7,197,831
5| Revenue Sources
6 | Constitutional Gas Tax/80% Portion (ST) 1,191,234 1,226,872 1,263,780 1,301,694 1,340,745 6,324,425
7 | C-475 from C-479 to CR 542 ST/ GRSC Grant - - - - 2,000,000 2,000,000
8| CR 542 W, US301 to C-475 ST/ Grant 363,000 - - - - 363,000
9 | C-469 from C-48 to SR 50 CIGP Grant 2,730,000 - - - - 2,730,000
10 | Other Revenue 13,237 - i - - - 13,237
11 | REVENUE PROJECTIONS 4,297,471 1,226,972 1,263,780 1,301,694 3,340,745 | 11,430,662
12 | PROJECTS
13 | C-475 542 - - - - 2,200,000 2,200,000
14 | CR 542 CR 542 W, US301 to C-475 388,000 - - - - 388,000
15 | C-469 C-469 from C-48 to SR 50 2,730,000 - - - - 2,730,000
16 | C Resurfacing Priority List 400,000 1,000,000 1,000,000 1,000,000 500,000 3,900,000
17 | TOTAL EXPENDITURES 3,518,000 1,000,000 1,000,000 1,000,000 2,700,000 9,218,000
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Sumter County Capital Improvertent Plan

Stormwater Fund

Revente Projected Projected Projected Projected Projected
Summary Source 2012-13 201314 201415 2015-16 2016-17 Total

1 | CBF 225,822 - - - - 225,622

2 | Revenue Projections 279,180 847,234 477 908 363,412 130,000 2,097,734

3 | Less Project & Equipment Projections (504,802) (847,234) (477,908) (363,412) (130,000  (2,323,356)

4 | Balance - - - - - -

5 | Revenue Sources Z

6 | CBIR Stormwater Management 87,064 60,078 - - - 147,142

7 | SWFWMD Match / Jumper Creek 70,000 173,617 173,954 116,706 - 534,277

8 | Transfer from General Fund 121,218 612,613 303,000 245,724 128,988 1,411,541

9 | Other Revenue 900 926 954 982 1,012 4,774
10 | REVENUE PROJECTIONS 279,180 847,234 477,908 363,412 130,000 2,097,734
11 | PROJECTS
12 |Big Prairie-Gant Lake 114,802 - - - - 114,802
13 |Contract Svcs - Jumper Creek SW/ Grant 140,000 347,234 347,908 233,412 - 1,068,554
14 |CR 647N Drainage Improvements - 300,000 - - - 300,000
15 |Other Services 100,000 100,000 30,000 30,000 30,000 280,000
16 {Drainage 150,000 100,000 100,000 100,000 100,000 550,000
17 | TOTAL EXPENDITURES 504,802 847,234 477,908 363,412 130,000 2,323,366
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Sumter County Capital Improvement Plan

Road Impact Fees

Revenue FUTURE TOTAL
Summary Source FY 12113 FY 1314 FY 14/15 FY 15/16 FY 16117 YEARS PROJECT
1JCBF - Beginning 0742 879 18,226,944 21,700,057 10,967,878 2,879,278 105,200,000 9,742,879
2{Revenue 13,807,155 14,242 307 3,076,396 - - - 31,225,858
3interest Eamings & Other Revenue 61,348 59,806 35,425 11,400 5,700 - 174,679
4|Project Projections (5,484,438) (10,829,000} {13,845,000} {8,100,000) - (105,200,000}  (143,458,438)
5|Balance 18,226,944 21,700,057 10,967,878 2,879,278 2,884,978 - 58,659,135
6{Projacts
C-468 Turnpike
7|C-468 6130/6530 Interchange Impact Fees 1,566,000 829,000 5,345,000 4,000,000 - - 11,740,000
C-462 from US 3010 C
8|C-462 6143/6525 486A Impact Fess 900,000 5,800,000 - - - - 6,700,000
C-468 Four Lane from
91C-468 6146/6156 SR 44 to Tumpike impact Fees - - 5,000,000 4,100,000 - - 9,100,000
C-466 from CR 209 to
10|C-466 6153/6553 Us 301 Impact Fees 450,000 2,000,000 3,500,000 - - - 5,850,000
TG Lee Wetland
11|C-470 6501 Mitigation Impact Fees 100,000 - - - - 85,000,000 85,100,000
12(C-466A Phase ill 6154/6554 US 301 to Powell Road {Impact Fees 2,468,438 2,200,000 - - - - 4,668,438
C-468 from US 301 to
13|C-468 6536 Tumpike tmpact Fees - - - - - 20,200,000 20,200,000
14]TOTAL. EXPENDITURES 5,484,438 10,829,000 13,845,000 8,100,000 - 105,200,000 143,458,438
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Sumter County Capital Improvement Plan

The Villages Fire District Impact Fees

Revenue

Summary Source FY 12113 FY 13/14 FY 14/15 Total

Beginning Cash Balance 297,896 - - 297,896
1 |Impact Fee Revenue trending 1,121,690 1,082,462 1,131,173 3,335,325
2 |Interest Earnings / Other budgeted 100 100 100 300
3 [Transfer Adm Fee budgeted {10,358) {10,825) {11,312) {32,495)
4 |Expenditures - Other YTD {1,409,328) (1,071,737} {1,119,961) {3,601,026)
5 [Balance - - - -
6 |Projects
7 |Public Safety Fire Station #6 Station 6 Impact Fees 1,000,000 806,864 - 1,806,864
8 {Public Safety Fire Station #7 Station 7 Impact Fees 285,158 264,873 1,119,961 1,669,982
9 JQuick Response Vehicle FS #7 Impact Fees 124,170 - - 124,170
10 |TOTAL EXPENDITURES 1,409,328 1,071,737 1,119,961 3,601,026

*Traffic pre-emption system was
budgeted for FY15-18.
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Sumter County Capital Improvement Plan

Fund 305 - Capital Outlay Reserve

Revenue Total Project
Summary Source Prior Years | FY 1213 FY 13114 FY 14/15 FY 15/16 FY 16/17 | Future Years Cost
1 |Cash Balance - Beginning 9,411,936 514,930 1,131,157 284,246 206,988 1,066,042 9.411,936
2 |Transfer from General Fund 1,400,000 | 1,500,000 | 1,500,000 1,500,000 1,500,000 26,883,958 34,283,958
3 |Transfer from Fund 109 - SCGOB Payments 170,505 170,505 170,606 3,100,000 - - 3,611,515
4 |Transfer from Fund 111 - Tourist Development Fund 663,000 485,000 - - - - 1,148,000
5 |Transfer from Fund 127 - Court lmprovement Fund 298,191 323,722 333,584 343,742 354,054 - 1,653,293
6 {Transfer from Fund 155 - Sumter Fire Impact Fund 396,000 - - - - “ 396,000
7 |Other Revenue (Bonds, Grants & Interest) 18,000 5,000 5,000 5,000 5,000 10,000,000 10,038,000
8 iLess Project Projections (11,842,702} | (1,868,000)] (2,856,000) | (5,026,000)| (1,000,000)] (37,950,000) (60,542,702}
9 {Cash Balance - Ending 9,411,936 514,930 | 1,131,157 284,246 206,988 | 1,066,042 - -
10!Projects
11 | Health Department Generator Bushnell COR 18,000 132,000 - - - - - 150,000
Citizens Drop-Off Area/Animal Control
12 {Joint Use Facility Panasoffkee COR 87,000 1,292,800 - - - - - 1,379,800
Bushnell ($1,893,768 Jail
Historlc Courthouse / 1988 Jail / Jail  |partially funded in Fund 307)
13 |Corrective Action {$5,343,592 HCH) (882,372} |COR 2,070,613 5,463,652 - - - - 7,534,165
COR/Sumter
141 Fire Station 21 Expansion Lake Panasoffkee Fire Impact 66,000 772,000 - - - - - 838,000
15| LP Library Expansion & Parking Lake Pansoffkes COR 92,000 1,228,350 - - - - - 1,318,350
16 | Webster Fire Webster COR 86,789 1,131,000 - - - - - 1,217,789
17 | Webster Library Webster COR 108,566 916,000 - - - - - 1,024,566
181 Sumter Fairgrounds "Cow Palace" Renovations  |TDT 41,038 573,000 225,000 - - - - 839,038
191 Tourism Expenditure Wayfinding Signage TDT 18,750 40,000 110,000 - - - - 168,750
20| Sewer to Fairgrounds Webster 0T - 50,000 150,000 - - - - 200,000
21| ADA Voting Eguipment Supervisor of Elections COR - - 555,000 - - - - 555,000
Judicial Building Renovation (1st Fl COR/Court
22 |with minor repairs to 2nd Fl Bushnell Funds 100,000 246,000 828,000 [ 2,856,000 - - - 4,030,000
23| Aerial Apparatus - Sumter Fire COR - - - - 850,000 - - 850,000
24| North WW FS Replace Royal & Oxford COR - - - - 1,300,000 - - 1,300,000
25| SCBA Replacement Fire & EMS COR - - - - 600,000 - - 600,000
26| PW North Annex VSCSC COR - - - - 348,000 - - 348,000
‘ Public Works Motor Pool Material
27 |Storage Barn Bushnelt COR - - - - 50,000 - - 50,000
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Sumter County Capital Improvement Plan

Fund 305 - Capital OQutlay Reserve

Revenue Total Project
Summary Source Prior Years | FY 1213 FY 1314 FY 14/15 FY 15M16 FY 16M7 | Future Years Cost
28| Paved Walking Trail Lake Pansoffkee Rec COR - - - - 100,000 - - 100,000
29 Skatepark Lake Pansoffkee Rec COR - - - - 103,000 - - 103,000
30| Handball/Racquetball Court Lake Pansoffkee Rec COR - - - - 75,000 - - 75,000
31} New SW Sumtter FS Croom & Tri-County COR - - - - 1,300,000 - - 1,300,000
32| New Fire Station #11 Bushnell COR - - - - 300,000 | 1,000,000 - 1,300,000
33| Landfill Cap COR - - - - - - 650,000 650,000
Parking Garage for Courthouse
34 {Complex Bushnell COR 319,760 - - - - - 4,000,000 4,319,760
35| Public Safety Training Range l.ake Panasoffkee Spoil Site |COR - - - - - - 400,000 400,000
New SC Fire
36| New Fire Station Wildwood Springs tmpact Fees - - - - - - 1,200,000 1,200,000
New SG rie
37| New Fire Station Landstone Impact Fees - - - - - - 1,200,000 1,200,000
38| Jail Pod Expansion Bushneli COR - - - - - - 2,500,000 2,500,000
391 Overall Courthouse Expansion Bushneli COR - - - - - - 8,000,000 8,000,000
Courthouse Complex Administrative
and Records Management Center
Expansion due to lease expiration
40|{5/31/21) Bushnell COR - - - - - - 8,000,000 8,000,000
Sheriff's Office/EOCIComm., Center;
lease expiration {5/31/21); consider
41 {renewing lease Bushnell COR - - - - - - 12,000,000 12,000,000
42| Project Totals 3,008,516 | 11,842,702 | 1,868,000 2,856,000 | 5,026,000 | 1,000,000 37,950,000 63,551,218
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Sumter County Capital Improvement Plan

Fund 307 - Bond Construction Fund

Prior Years FY 12/13
1 Genral Fund Transfer - -
2 DRI Obligation - -
3 interest 62,114 -
4 Bond Proceeds 30,463,204 -
5 Total 30,525,318 -
8
7 Project Description Prior Years FY 12/13 Project Totals
Service Center - Powell
8 Rd 277,641 277,641
9 Jail Construction 20,000 - 20,000
10
11 1988 Jail Renovation 848,482 636,353 1,484,835
12 COR Fund Total 1,146,123 636,353 1,782,476
13
14 Summary
15 CBF 636,353.02 -
16 GF Transfer -
17 Interest Earnings -
18| Less Project Projections {636,353)
19 Balance 636,353 -
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