Bisner, Art

From: Arnoid, Bradley

Sent: Monday, May 14, 2012 5:39 AM

To: tomswain@sumtertaxcollector.com

Ce: Bisner, Art; @County Commissioners

Subject: Budget Request
Importance: High

Tom,

Here are my questions {not to include those that may be posed by Financial Services) in preparation of our budget
meeting June 4™

a.  With your statement that you are not seeking re-election, please confirm the funding refiects 25% of your salary and
75% of the Tax Collector-elect.

b. Can you explain Ms. Parrett’s salary change from $82,284.80 that was in place at the beginning of the current fiscal
year and was changed effective 1/1/12 to $90,521.60 (reflected in your current salary schedule as “annual rate
10/1/117)?

¢. Can you explain Ms. Baggett’s salary change from $27,705.60 that was in place at the beginning of the current fiscal
year and was changed effective 3/1/12 to $28,724.80 and now shows $30,724.80 in your “annual rate e 10/1/11”?

d. |cannot recommend funding for a new position based on the data provided, nor can | support the use of the vacant
economic development space at The Villages Sumter County Service Center until you present a staffing and use plan
for that space. It is clear by the data provided that the Bushnell Office is overstaffed and personnel can be relocated
to meet the higher direct customer contact present at The Villages Sumter County Service Center.

e. Based on d above, the appropriate reductions associated with the new position would be decreased.

f.  The Summary of All Capital Qutlay Requests has non-matching notes below under the basis of the request.

g. The opportunity for consolidation of your personnel policy management has been provided for quite some time and
it is evident by my questions in b and ¢ that support is needed.

h. The opportunity for consolidation of your IT services has been provided for quite some time and savings could still
be realized through server consolidation/virtualizing, use of thin client as opposed to “word processing work
station” as shown in your capital outlay request.

i, With the 3.6% COLA still applied as proposed for consideration by the BOCC and taking into consideration the above, |
the funding for the Tax Collector’s Office that appears more justifiable based on the additional data gathered and |
the opportunities still available to you is $1,812,736 {(or $37,000 less than the current fiscal year transfer from the
General Fund). Please be prepared to communicate any concerns with my tentative budget recommendation for
your office.

Bradley
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Account Name

Justification of Expenditures

InciBer Amount

Legal Services

Computer & Software

Travel & Per Diem

Communications

Postage

Rentals & Leases

INS Bond-Notary

Repair & Maintenance

Printing & Binding
Legal Advertisement

Office Supply

Contract with Felix Adams
Filing of Delinquent Tangible Taxes
Attarney’s Alfen, Norton & Blue

Manatron (Property Tax System)

Digimarc Server License

United System Technology(Accounting Sys)
Network Solutions

Office Software

Verteks Consuiting Inc

RP Solulions

Monthly travel expense

Spring & Fall conferences

DMV & DL Coaliion Meetings
Conlinuing Education Workshop

T-1 Line Century Link

Sprint

Bright House

Board of Sumter County Cornmissioners

AXXIS

Pitney Bowes

Fed Ex

Neopost (Village Office-CR 466)
Board of County Cornmissioners

Pitney Bowes-Wildwood Office
Neopost-Village Offica

Renewal of Notary Seals

EGP-Maintenance on copiers
Custum Design Security Systems
Turtleback Computers
Maintenance Watch Guard
Maintenance P250 Printers

W-2 Forms
1099 Forms

Open Tax Roll Notice
Instaiiment Notice

Copy Paper

Tape and Media (Tape and Data Carlfridges)
Ink Jef Cartridges

Fax Cartridges

Capital Office Supplies(DMV carfridges)
Misc Office Supply

Analysis Fees, Misc Charges Bank Analysis Fees

Educations

Dues & Memberships

Continuining Education Workshop
Tax Collector Certification School
DMV & DL. Coalition Meetings

Certification dues

Tax Collector Assn Dues

NACCTFO(National Assn of County collectors
Treasurers and Finance Officers

Amount Requested
$ 8,000.00
$ 93,655.00
$ 7,102.00
$ 45,330.00
$ 104,926.00
$ 2,600.00
$ 1,000.00
$ 74,720.00
$ 3,000.00
$ 930.00
$ 22,900.00
$ 14,000.00
$ 2,600.00
$ 3,900.00

$ 384,633.00 $
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Estimate for FY 2013
Fees
FY 2011-12
2010-2011 FY Thru Mar 31, 2012
Prior Year Fees $ 1,835.16 % 1650951 % 1,800.00
County Cft Fees $ 10,563.08 § 1,253.201 % 10,000.00
DMV Fees $ 386,744.30 $ 209,036.051 % 400,000.00
E Comm Fees $ 394626 § 2,534.911% 4,000.00
H & F Fees $ 3,376.50 % 1,833.00}19% 3,500.00
Delq Tax Fees 3 13,007.00 3% 6,36325]% 14,000.00
Sales Tax Comm $ 156000 $ 780.001% 1,600.00
Returned Check fees $ 345346 § 1,235001 % 3,400.00
Vessel Fees $ 18,335.70 % 7,956.851% 17,000.00
Misc Fees % 3,308.00 § 1650501 % 3,000.00
E Comim Vessel Fees  $ 33395 % 113851 % 300.00
Partial Payment Fees  $ 350.00 $ 190.00 | $ 350.00
Refunds under $5 $ 18145 §$ 224531 % 200.00
Gen Tax Advertisement $ 112,895.90 $ 120,000.00
3 559,980.76 § 234.622.091 $ 579,150.00
Driver Licenses Fees
Wildwood Branch $ 87,431.25 $ 66,018.75 % 90,000.00
Bushnell Branch $ 54,193.75 § 34,312.50 % 60,000.00
3 141,625.00 % 100,331.25 % 150,000.00
Commissions
2010-11 Thru Mar 31, 2012 Estimate 2013
Water Board $ 84,393.67 $ 85,000.00
Fire District 3 83,027.43 $ 83,000.00
Villages 2% $ 790,629.24 § 805,560.25 § 900,000.00
Total Commissions $ 958,050.34 § 895,569.25 § 1,068,000.00
Totals $ 1,659,656.10 $ 1,230,522.59 $ 1,797,150.00
Tax Roll Collection $ 770,114.91
$ 2,567,264.91

Tom Swain, Sumter County Tax Collector

TC-7



