SHIP Distribution Summary
Homeownership

24 |FHOP ) $16,000.00 2|
Emergency Repair $16,808.00 3
Home Rehabilitation $248,622.49 4
Home Purchase $60,000.00 3
Homeownership Totals: $341,430.49 12
Rentals

Rent Deposits $4,323.00
Rental Totals: $4,323.00

Subtotals: $345,753.49 18

Additional Use of Funds

Administrative $34,859.13
Homeownership Counseling $.00
Admin From Program income $3,476.48
Admin From Disaster Funds $.00

Total Revenue (Actual and/or Anticipated) for Local SHIP Trust Fund

State Annual Distribution $334,000,00
Program Income (Interest) $10,500.13
Program Income (Payments) $24,264.76
Recaptured Funds $.00
Disaster Funds $.00
FLHOP Disbursement $16,000.00
Other Funds

Carryover funds from previous year $1,327.35

Total: $386,092.24| * Carry Forward to Next Year: $2,003.14

NOTE: This carry forward amount will only be accurate
when all revenue amounts and all expended,
encumbered and unencumbered amounts have been
added to Form 1




Rental Unit Information

Rent Deposits . $485.00 $535.00

Recap of Funding Sources for Units Produced

SHIP Funds Expended $345,753.49 47.17%
Public Moneys Expended $230,800.00 31.49%
Private Funds Expended $155,378.00 21.20%
Owner Contribution $1,000.00 14%
Total Value of All Units $732,931.49 100.00%

SHIP Program Compliance Summary - Home Ownership/Construction/Rehab

Homsownership $341.43049|  $334,00000]  102.22%
Construction / Rehabilitation $325,430.49 $334,000.00 97.43% 75%

Program Compliance - Income Set-Asides

Hl

Extremely Low $.00 $.00 .00%
Very Low $249,547.90 $249,547.90 B87.43%
Low $96,205.59 $96,205.59 26.00%
Moderate $.00 $.00 00%
Over 120%-140% $.00 $.00 .00%
Over 140% $.00 $.00 .00%

Totals:  $345,753.49 $.00 $.00 $345,753.49 93.42%

Special Target Groups for Funds Expended {i.e. teachers, nurses, law enforcement,
fire fighters, etc.) Set Aside

0 R | 500 $.00

Project Funding for Expended Funds Only




Extremely Low $77,242.90 $77.242.90 5
Very Low $172,305.00 $172,305.00 5
Low $96,205.59 8 $96,206.69 8
Moderate $.00 $.00 0
Over 120%-140% $.00 $.00 0
Over 140% $.00 $.00 0

Totals:  $345,753.49 18 $.00 $345,753.49 8




Number of Households/Units Produced

Characteristics/Age (Head of Household)

Emergency Repair  |Bushnell 1 1
Emergency Repair  |Center Hill 1 1
Emergency Repair |[Webster 1 1
Home Rehabilitation |Bushnell 1 2
Home Rehabilitation |Lake Panasoffkee 1
Home Rehabilitation {Webster 1 1
Home Purchase Webster 2 3
Rent Deposits Bushnell 1
Rent Deposits Lake Panasoftkee 1 1 3
Rent Deposits Webster 1 1
Rent Deposits Wildwood 1 1
FHOP Webster 1 1
FHOP Wildwood 1 1

Totals: 7 6 18

Family Size

Emergency Repair  |Bushnell 1
Emergency Repair {Center Hill 1
Emergency Repair  |Webster 1 1

Emergency Repair  |Bushnell 1
Emergency Repair  |Center Hill 1
Emergency Repair  |Webster 1
Home Rehabilitation |Bushnell 1 2
Home Rehabilitation |Lake Panasoffkee 1
Home Rehabilitation jWebster 1 1
Home Purchase Webster 2 3
Rent Deposits Bushnell 1
Rent Deposits Lake Panasoffkee 3
Rent Deposits Wehster 1 1
Rent Deposits Wildwood 1
FHCP Webster 1
FHOPRP Wildwood 1

Totals: 5 18




Home Rehabilitation |Bushnell 1 1 2
Home Rehabilitation [Lake Panasoffkee 1 1
Home Rehabilitation |Webster 1 1
Home Purchase Webster 3 3
Rent Deposits Bushnell 1 1
Rent Deposits Lake Panasoffkee 1 2 3
Rent Deposits Webster 1 1
Rent Deposits Wildwood 1 1
FHOP Webhster 1 1
FHOP Wildwoed 1 1

Totals: 3 13 2 18

Race (Head of Household)

Emergency Repair  |Bushnell 1 1
Emergency Repair  |{Center Hill 1 1
Emergency Repair  [Webster 1 1
Home Rehabilitation |Bushnel 1 1 2
Home Rehabilitation |Lake Panasoffkee 1 1
Home Rehabilitation |[Webster 1 1
Home Purchase Webster 3 3
Rent Deposits Bushnell 1 1
Rent Deposits Lake Panasoffkee 3 3
Rent Deposits Webster 1 1
Rent Deposits Wildwood 1 1
FHOP Webster 1 1
FHOP Wildwood 1

Totals: 14 4 18

Special Needs (Any Member of Household)

Emergency Repair  [Bushnell 1 1
Emergency Repair  |Center Hill 1 1
Emergency Repair  |Webster 1 1
Home Rehabilitation {Bushnsl| 1 1 2
Home Rehabilitation |Lake Panasoffkee 0
Home Rehabilitation [Webster 1 1
Home Purchase Webster 0
Rent Deposits Bushnell 1 1
Rent Deposits Lake Panasoffkee 1 1 2




Rent Deposits Webster 0
Rent Deposits Wildwood 0
FHOP Webster ]
FHOP Wildwood 0

9

Totals:




Status of Incentive Strategies
Incentive Strategy:

Expedited permitting which has been enhanced with online permitting
On-going review of policies, procedures and amendmants
Building permit fees are wavied for all SHIP projects

Adopting Ordinance or Resolution Number or identify local policy:

Sumter County Ordinance No. 93-1

implementation Schedule (Date):

Expedited permitting - Housing Services works closely with Building Services to ensure all SHIP projects are
approved within three days or less if all information is provided by the contractor. The AHAC meets quarterly to
discuss policies and procedures and determine if changes should be made to improve affordable housing
opportunities. Any recommendations will be made to the Board of County Commissioners for consideration.
Permit fees are waived in accordance to the Local Housing Assistance Plan approved by the Board of County
Comimissioners,

Has the plan or strategy been implemented? If no, describe the steps that will be taken to implement the plan:

Expediting Permitting - The plan is currently being implemented
On-going Review - The plan is currently being implemented
Permit fee waived - The plan is currently being implemantad

Status of Strategy - (is the strategy functioning as intended, i.e. are the time frames being met, etc.):

Expedited Permitting - All permits have been issued within the time frame unless the contractor does not provide
the required information to the appropriate agency or department.

On-going Review - The AHAC raviews policies and procedures. The commiltee listens to recommendation from
Planning Services, non-profits and for-profits in the area to provide a partnership to increase affordable housing.
Permit fee waiver - Housing Services monitors all permits issued for SHIP projects to ensure the permit fee is
walved.

Support Services

Housing Services provides homeownership counseling and is a Community Platinum Partner with the
Dapartment of Children and Families.

Other Accomplishments

Housing Services has increased the opportunity to assist citizens of Sumter County through Affordable Housing
funds due to the mitigation funds from developments and the saies of code properties.

Availability for Public Inspection and Comments

The public is notified of the availability of annual reports and the location for inspection through the County
Commission meetings and advertisement on the county website. All reports are made available to the public
Monday through Friday, 8:30am-5:00pm at the Housing Service office, 237 East Anderson Avenue, Bushnell, FL.
33513 for inspection and comments.

Default and Foreclosure
Mortgage Foreclosures

A. Very low income households in foreclosure; 0

B. Low income households in foreclosure; 1

C. Moderate houssholds in foreclosure: 0
Mortgage Defaults

A. Very low income households in default: 1
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B. Low income households in default:

C. Maoderate households in default:

Welfare to Work Programs

N/A

Strategies and Production Costs

Emergency Repair

$4.668.00

Home Rehabilitation

$62,166.00

Home Purchase

$20,000.00

Rent Deposits

$721.00

Expended Funds
Total Unit Count: 18

Total Expended Amount:

$345,753.00

Emergency Repair [Martha Howell (5205 £ C 48 Center Hill 33514 $6,015.35 E]

Emergency Repair |Eula Bryant 13399 CR 719 Webster 33597 $5,362.90 [

Emergency Repair |Jerrlynn Mann {4435 SW 37th Bushnell 33513 $5,429.75 []

Terrace

Home Aqualena 6144 SW 104th Bushnell 33513 $62,585.60 []

Rehabilitation Mitchell Road

Home Ruthie Long  |829 CR 783 Webster 33597 $69,209.40 ]

Rehabilitation

Home Sherry 2505 CR 401 Lake 33538 $62,483.59 ]

Rehabilitation Loughary Panasoffkes

Home Elaine Britt 8844 W C 476 Bushnell 33513 $54,333.90 I:l

Rehabilitation

Home Purchase Rebecca 106 SW 5th Strest  [Webster 33597 $20,000.00 |:]
Harrison

Home Purchase  {Stephanie 90 SW 5th Street Webster 33597 $20,000.00 D
Beville

Home Purchase |Melanie 2941 CR 756A Webster 33597 $20,000.00 [:[
Connell

Rent Deposits Jessica 910 CR 482N Apt Lake 33538 $860.00 []
Craighead #27 Panasoffkee

Rent Deposits Carl Jones 4419 S US 301 Apt  |Bushnell 33513 $350.00 ]

A

Rent Deposits Fontella 775 Huey Street Apt |Wildwood 34785 $500.00 []
Roberts D-4

Rent Deposits Therond Royal |910 CR 482N Apt 4 [Lake 33538 $1,015.00 ]

Panasoffkee

Rent Deposits James & Linda {1081 CR 479 Apt 40 |Lake 33538 $564.00 U]
Wikowsky Panasoffkee

Rent Deposits Jermaine 3840 E CR 478 Apt  |Webster 33597 $1,034.00 ]
Jordon 25

FHOFP Sarah Holt 2862 CR 762 Webster 33b97 $8,000.00 ]

FHOP Germadine 355 Mills Street Wildwood 34785 $8,000.00 [:]
Tatum
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Administrative Expenditures

Salaries, wages & benefits - $34,561.90
Contractual Services - $2,110.00
Communications - $66.92

Postage - $10.56

Rentals and Leases - $417.51

Printing and binding - $178.76
Recording fees - $40.00

Office supplies - $200.09

Gas and oil - $365.00

Books, subscriptions and dues - $384.87

Sub Recipients and Consultants

N/A N/A N/A N/A

Program Income

Loan Repayment. $24,264.76
Refinance: $.00
Foreclosure: $.00
Sale of Property: $.00
Interest Earned: $10,500.13
Other (0): $.00

Total: $34,764.89

Explanation of Recaptured funds

/A $.00

Total: $.00

7124/2012 12:01:13 PM




Form SHIP AR/2009
67-37.008(3)(N), F.A.C,
Effective Date: 11/2008

Title: SHIP Am‘lual Report Report Status: Unsubmitted
Sumter County FY 2010/2011
Form 1

Page 1




Form SHIP AR/2009
67-37.008(3)(N, F.A.C.
Effective Date: 11/2009

SHIP Distribution Summary
Homeownership

Emergency Repair $18,247.37 5

Home Rehabilitation $19,280.05 1

Homeownership Totais: $37,527.42 6
Rentals

Rental Totals:

Subtotals: $37,627.42 6

Additional Use of Funds

Administrative $1,822.90
Homeownership Counseling $.00
Admin From Program Income $.00
Admin From Disaster Funds $.00

Total Revenue (Actual and/or Anticipated) for L.ocal SHIP Trust Fund

State Annual Distribution

Program Income (Interest) $871.79

Program Income (Payments) $37,092.42

Recaptured Funds $.00

Disaster Funds

Cther Funds

Carryover funds from previous year $2,003.14

Total: $39,967.35
* Carry Forward to Next Year: $517.03
NOTE: This carry forward amount will only be accurate
when all revenue amounts and all expended,
encumbered and unencumbered amounts have been
added to Form 1
Form 2

Rental Unit Information
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Form SHIP AR/2009
67-37.008(3)(H), F.A.C.
Effective Date: 11/2009

N/A

Recap of Funding Sources for Units Produced

e

SHIP Funds Expended $37,527.42 57.27%
Public Moneys Expended $.00 .00%
Private Funds Expended $.00 .00%
Owner Contribution $28,000.00 42.73%
Total Value of All Units $65,627.42 100.00%

SHIP Program Compliance Summary - Home Ownership/Construction/Rehab

Homeownership . $37,627.42 $.00|#Error 65%
Construction / Rehabilitation $37,6527.42 $.00|#Error 75%

Program Compliance - Income Set-Asides

Extremely Low $1,839.53 $1,839.53 4.60%
Very Low $12,762.64 $12,762.64 31.93%
Low $.00 .00%
Moderate $22,925.25 $22,925.25 57.36%

Totals: $37,627.42 $.00 $.00 $37,627.42 93.90%

Special Target Groups for Funds Expended (i.e. teachers, nurses, law enforcement,
fire fighters, etc.) Set Aside

N/A

Project Funding for Expended Funds Only

Extremely Low $1,839.53 1 - $1,838.53 1
Very Low $12,762.64 3 $12,762.64
Low $.00
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Form SHIP AR/2009
67-37.008(3)(N, F.A.C.
Effective Date: 11/2009

Moderate

$22,925.25

$22,025.25 2

Totals:

$37,527.42

$.00

0

$37.527.42 8

Form 3

Number of Households/Units Produced

Emergency Repair  |l.ake Panasoffkee. 1 |
Emergency Repair |Oxford 1
Emargency Repair |Sumterville 1
Emergency Repair |Webster 1
Emergency Repair  |Wildwood 1 1
Home Rehabilitation |Webster 1

6

Totals:

Characteristics/Age (Head of Household)

Emergency Repair [Lake Panasoffkee 1
Emergency Repair |Oxford 1
Emergency Repair  {Sumterville 1
Emergency Repair  {Webster 1
Emergency Repair  |Wildwood 1
Home Rehabilitation |Webster 1

6

Family Size

Totals:

Totals:

Race (Head of Household)

Page 4

W Lake Panasoffkee 1
Emergency Repair [Oxford 1
Emergency Repair  [Sumterville 1
Emergency Repair {Webster 1 1
Emergency Repair  |Wildwood 1
Home Reshabilitation |Webster 1 1

]




Form SHIP AR/2009
67-37.008(3)(D, F.AC.
Effective Date: 11/2009

Emergency Repair  |Lake Panasoffkee 1 1
Emergency Repair  |Oxford 1 1
Emergency Repair  |Sumterville 1 1
Emergency Repair  |Webster 1 1
Emergency Repair  |Wildwood 1 1
Home Rehabilitation [Webster 1

Totals: 5 1 6

Special Needs {(Any Member of Household)

Emergency Repair |Lake Panasoffkee 1

Emergency Repair  [Oxford

Emergency Repair  [Sumterville

Emergency Repair  [Webster

Emergency Repair  [Wildwood 1
Home Rehabilitation [Webster

MmOl oo O =i

Totals: 2

Form 4
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Form SHIP AR/2009
67-37.008(3){f), F.A.C.
Effective Date: 11/2009

Expended Funds

$37,527.00
Emergency Repair |Christina & 4949 SW 121st Road|Webster 33597 $3,645.20 []
David Turner
Emergency Repair |Terry Enriquez [1761 CR 543A Sumterville 33585 $3,511.84 ]
Emergency Repair |Janice Rager [10418 CR 115A Oxford 34484 $3,120.45 (]
Emergency Repair [Sarah Parker 8680 CR 231 Wildwood 34785 $6,130.35 ]
Emergency Repair |Lynda rish 1344 CR 437 Lake 33538 $1,839.63 ]
Panasoffkee

Home Sandra & 3014 CR774 Webster 33597 $19,280.05 ]
Rehabiiitation Bailey Cassels

Sumter County 2010 Interim-1
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Form SHIP AR/2009
67-37.008(3)(f), F.AC.
Effective Dater 11/2009

Title: SHIP Annual Report Report Status: Unsubmitted
Sumter County FY 2011/2012
Form 1

Page 1




Form SHIP AR/2009
67-37.008(3){M, F.AC.
Effective Date; 11/2009

SHIP Distribution Summary

Homeownership

el

Emergency Répgair $23.267.55 5 $795.00| $26,256.00 7

Home Rehabilitation $196,349.40 $67,000.00 1

1 Home Purchase $20,000.00 1 $30,000.00 2
Homeownership Totals: $43,267.55 3 $197,144.40 $122,256.00 10

Rentals

Rental Totals

Subtotals:

$43,267.55 3

$197,144.40 7 $122,256.00 10

Additional Use of Funds

Administrative $967.37 $33,000.00
Homeownership Counseling $.00
Admin From Program Income $.00
Admin From Disaster Funds $.00

Total Revenue (Actual and/or Anticipated) for Local SHIP Trust Fund

Staie Annual Distribution $350,(560;0(5

Program Income (Interest) $907.58

Program Income (Payments) $45,210.71

Recaptured Funds

Disaster Funds

Other Funds

Carryover funds from previous year $517.03
Total: $396,635.32

* Carry Forward to Next Year: $.00

NOTE: This carry forward amount will only be accurate
when all revenue amounts and ali expended,
encumbered and unencumbered amounts have been
added to Form 1

Form 2
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Rental Unit Information

Form SHIP AR/2009
67-37.008(3)(f), F.A.C,
Effective Date: 11/2009

Recap of Funding Sources for Units Produced

SHIP Funds Expended $43,267.55 45.30%
Public Moneys Expended $50,000.00 52.34%
Private Funds Expended .00%
Owner Contribution $2,254.99 2.36%
Total Value of All Units $95,5622.54 100.00%

SHIP Program Compliance Summary - Home Ownership/Construction/Rehab

Homeownership

$350,000.00

$350,000.00

100.00%

65%

$350,000.00

$350,000.00

Construction / Rehabiiitation

100.00%

75%

Program Compliance - Income Set-Asides

Extremely Low $115,151,00 $75,000.00{ $190,151.00 47.94%
Very Low $33,517.25 $70,348.25 $27,256.00f $131,121.50 33.06%
Low $9,750.30 $11,645.15 $20,000.00 $41,395.45 10.44%
Moderate $.00 00%

Totals: $43,267.55  $197,144.40 $122,256.00 $362,667.95 91.44%

Special Target Groups for Funds Expended (i.e. teachers, nurses, law enforcement,
fire fighters, etc.) Set Aside

N/A

Project Funding for Expended Funds Only
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Form SHIP AR/2009
67-37.008(3)(f), F.AC,
Effective Date; 11/2009

Extremely Low $.00 0
Very Low $33,517.25 2 $33,517.25 2
Low $9,750.30 1 $9,750.30 1
Moderate $.00 0
Totals: $43,267.55 3 $.00 0 $43,267.55 3
Form 3
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Form SHIF AR/2009
67-37.008(3Kf), F.A.C.
Effective Date: 11/2009

Number of Households/Units Produced

& Uescri
Emergency Repair

Lake Panasoffkes

Emergency Repair  |Oxford
Home Purchase Wildwood

Characteristics/Age (Head of Household)

Totals:

1u
1
1
3

Family Size

I

Lake Panasoffkee

Emergency R;pair Lake Panasoffkee 1 1
Emergency Repair  |Oxford 1 1
Home Purchase Wildwood 1

Totals: 2 3

Eﬁergency Repair 1
Emergency Repair  |Oxford 1
Home Purchase Wildwood 1

Totals: 3

Totals:

Special Needs (Any Member of Household)

Emergency Repair  [Lake Panasoffkee 1 1
Emergency Repair |Oxford 1 1
Home Purchase Wildwood 1 1

3 3

- ip pality.

Emergency Repair {Lake Panasoffkee 1 1

Emergency Repair |Oxford 1 1

Home Purchase Wildwood 0
Totals: 2 2
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Form 4

Form SHIP AR/2009
67-37.008(3)(f), F.AC.
Effective Date: 11/2009

Expended Funds
$43,268.00

Emergency Repair [Jean 2863 CR 426E Lake 33538 | $13517.25] [ ]
Maldonado Panasoffkee

Emergency Repair |Doug & 11728 CR 207W Oxford 34484 $9,750.30 ]
Heather
Stacey

Home Purchase  {Thomas 709 Stanley Avenue [Wildwood 34785 $20,000.00 [
lL.aRosa

Sumter County 2011 Interim-2
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