;.'=='=%? '

BOARD Of ”“, QL

ER G ,“ MMISSIONE g
I)U u\r!” . FL

September 13, 2012

Mr. Bradley Arnold
County Administrator
Sumter County, Florida
7375 Powell Road
Wildwood, Florida 34785

Dear Mr. Arnold,

Attached please find a copy of the adopted budget for the Village Center Community
Development District for the Fiscal Year 2012/2013. We are submitting this in accordance
with Chapter 190.008(2)(b)(c), Florida Statutes.

If you have any questions, please feel free to contact me.

Sincerely,

Enclosure

1894 Laurel Manor Drive « The Villages, Florida 32162
352/751-6700 » FAX: 352/751-6707




RESOLUTION 12-28

A RESOLUTION TO APPROPRIATE FUNDS AND ADOPT
THE FINAL BUDGETS OF THE VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2012 AND ENDING
SEPTEMBER 30, 2013

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
(the “Board”) proposed budgets for the forthcoming Fiscal Year 2012-2013; and

WHEREAS, the Board approved the Fiscal Year 2012-2013 Proposed Budgets at a public
meeting on June 14, 2012 and set September 13, 2012 as the date for a public hearing with notice of
the budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board submitted to the local governing authorities, for purposes of
disclosure and information only, the Fiscal Year 2012-2013 Proposed Budgets at least 60 days prior

to adoption; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the adopted maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes
necessary to provide for payment during the ensuing budget year of all properly authorized

expenditures to be incurred by the District; and

WHEREAS, a public hearing has been held on this 13th day of September, 2012 at which
members of the general public were accorded the opportunity to speak prior to the adoption of the

- final budgets; -

NOW, THEREFORE, BEIT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT;




1. The Fiscal Year 2012-2013 Budgets as listed below proposed by the District Manager
and approved by the Board of Supervisors is hereby adopted as the final Approved Budgets for the

District:
Village Center-Recreation Amenities Division $ 40,213,825
General Fund £ 17,951,692
Village Center Service Area $ 7,334,579
Little Sumter Service Area $ 9,925,852
Department of Safety $ 10,432,484
Village Center Road Maintenance Assessment $ 19,876
Village of Spanish Springs Maintenance Assessment $ 1,260,546
Rolling Acres Plaza Maintenance Assessment § 104,592
Fitness Center Fund $ 152,633
Community Standards Fund § 603,311
2. The maintenance assessments shall be levied at the rates based on the schedules

attached as exhibits to this resolution in the District’s “Official Record of Proceedings™ and are based
on square footage.

3. A verified copy of said final Budgets shall be attached as an exhibit to this Resolution
in the District’s “Official Record of Proceedings.”

Adopted this 13th day of September, 2012.

VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT

Stepheﬁ Drake, Chairman——-.

—77
Janet Y. T@/S ecretary O




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
RECREATION AMENITIES DIVISION
FY 2012-13 Budget

12-13 201412 201412 201112

Object 2010-11 Original  Amended  10-Month 201213

Codes 20-421 Actual Budget Budget Actual  Final Budget
341000 |General Government 34,152,882 | 35,025,297 | 35,025,297 | 29,344,228 | 35,927,273
341318 Amenity Feas 34,152,882 | 35,025,297 | 35,025,297 | 29,344,226 [ 35,927,273
341900 [Other General Government Chg & 257,103 211,800 218,223 239,027 237,180
341901 Veterans Brick Sale 2,747 3,000 3,000 3,000
341905 Propatly Damage Reimbursemen 959 3,000 3,000 2,285 3,000
341808 Electric Reimbursement 22,274 15,000 15,000 16,125 20,000
341909 Copy Fees - Public 161 300 300 151 300
341910 Sales Tax Colfeclicn Allowan 1,080 1,000 1,000 900 1,080
341911 Lien Fees 3,600 2,500 2500 5,810 4,000
341812 Catering Commission 1,831 2,500 2,500 1,072 1,800
341915 Relurn Check Fees 110 -40
341218 Access Cards/Keys Fees 159,709 150,000 150,000 151,809 470,000
341919 Gate Repalr Fees 7,903 4,500 4,500 1,000 4,000
341999 Misc Revenue 56,729 30,000 37,423 59,735 30,000
342900 |Other Public Safely Chy & Fees 69,041 73,890 73,990 90,394 89,500
342901 Home/Business Watch Sves. 7,350 7,350 36,727 8,000
342904 Model Home Check 8,820 8,820 8,063 10,000
342806 Recreation Special Evenis 69,041 55,860 56,860 45,604 60,000
342007 Community Watch Special Even 1,060 1,960 1,500
347200 |Parks & Recrealion 1,361,016 | 1,409,664 | 1,409,694 | 1,271,100 | 1,401,000
347202 Exec Golf Exp Reimbursement 33,717 33,717 19,000
347203 Daity Trail Fees 271,645 273,000 273,000 267,525 280,000
347204 Cart Rentals 11,925 14,000 14,000 12,625 14,000
347205 Greens Fees 195,636 208,000 205,000 182,498 205,000
347208 Annual Trail Fess 755,387 750,000 750,000 697,181 760,000
347215 1 ifasiyle Events-GeneralSumt 10,866 11,000 11,000 3,265 5,000
347216 Lifestyle Evenis-Global 79,820 81,977 81,977 80,710 81,000
347217 Merchandise 2,797 5,000 5,000 1,674 4,000
347220 Lifeslyle Events-General Lak 20,036 24 000 24,000 13,821 20,000
347221 Lifestyle Events-Genar. Mari 9,306 10,000 10,000 10,357 10,000
347289 Recreation - Misc 3,589 2,000 2,000 1,444 3,000
347900 |Other Culture/Recreation 2,240 2,500 2,500 882 2,500
347901 LifeLong College Classes 2,240 2,600 2,500 8a2 2,500
354000 |Fines-Local Ordinance Violatio 1,315
354001 Deed Compliance Fines 1.315
361100 |Inferest 17,436 19,004 18,004 15,686 16,000
361102 Interest Income - SBA 5,657 6,000 6,000 6,116 6,000
361103 Interast Income - US Bank 11,570 12,000 12,000 8,633 10,000
361106 Interest Income-Loan-Woodsho 209 1,004 1,004 937
361300 [Net inc(Dec) Fair Value invest {169,748} 173,273
361304 tnrealized Gain{Loss)-FMivT (221,966) 37,237
361306 Unrealized Gain(Loss)-FLGIT 62,218 136,036
361400 |Gain or Loss on Sale of Invest 281,813
361404 Realized Galn{Loss)-FMIvT 276,502
361408 Realized Galn{Loss)-FLGIT 5,311
362000 |Rental Royalfies 554,824 593,834 593,834 503,986 582,163
362002 ATM Lease (T) 14,144 14,144 14,144 14,624 14,624
362003 Ground Lease (T) 897 1,015 1,015 963
362004 I.a Hacienda Catering 57,649 57,761 57,761 44 850 61,750
362005 Polo Club Lease (T) 7,488 7,489 7,489 6,865 7.488
362006 Vending Machines 3,244 3,000 3,000 2,341 3,000
362008 RV Fees- R 211,735.{. . .223,600.]. .. 223,000.1.... 173,72¢ 223,0004 ..
362008 Room Rentals - Lake Co. (T) 58,869 50,000 50,000 46,408 53,000
362010 Reom Rentals - Sumter Co. (T 210,278 215,000 215,000 191,050 210,000
362011 Room Rentals - Marion Co. (T 4,343 7,000 7,000 7,518 4,000
362012 Renls & Leases (1) 9,125 9,125 9,125 9,125
362015 Room Rentals - Lake Co. (N/T 300 300 50 300
362016 Room Rentals - Sumter Co. (N 7,050 6,000 6,000 1.463 5,000
364000 |Disposition of Fixed Assels 6,828 8,302
364001 Disposition of Fixed Assels 6,828 8,302

9/4/2012 11:37 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT

RECREATION AMENITIES DIVISION
FY 201213 Budget

12413 2011-12 204142 201112

Object 2010-11 Original Amended  10-Month 201213

Codes 20-421 Actual Budget Budget Actual  Final Budget
365000 |Sales of Surpius Material & Sc 11,630
365001 Sales of Surplus Material & 11,630
366000 |Contrlbutions & Donations from 2,075 2,075
366010 Donations - Other 2,075 2,075
499995 |TOTAL REVENUE 36,575,610 | 37,336,119 | 37,343,542 | 31,661,896 | 38,255,616
499997 . | (Add)/Use-General R&R : 1,951,436
499997 (AddyUse-Working Capilal 1,158,333 | 2,344,307 5,773
499997 {Budget Funding Sources 1,158,333 | 2,344,307 1,958,209
499998 [TOTAL SOURCES 36,575,510 | 38,484,452 | 35,687,649 | 31,661,896 | 40,213,825
490999
500310 |Professional Services 5,429,106 | 5,940,910 | 5943410 | 4,923,324 | 6,502,771
500311 Adminisirative Services 1,218,522 1 1274718 1274718 | 1,062,266 | 1,257417
500311 Communlty Watch Services 1,590,266 [ 1,686,493 [ 1,686,493 | 1,405411 1,911,941
500311 Property Management Services 456,968 458,019 458,018 381,683 508,675
500311 Recreation Services 1,806,285 | 2,012,272 | 2,012,272 | 1,676,894 | 2,151,141
500312 Engineering Seivices 20,400 34,400 36,900 41,334 33,360
500313 Legal Services 116,101 200,000 200,000 109,371 200,000
500316 Dead Compliance Services 96,732 72,734 72,734 60,612 63,818
500318 Technology Services 187,789 187,789 156,491 363,505
500319 Other Professional Services 14,832 14,485 14,485 20,262 12,905
500320 |Accounting & Auditing 94,385 77,246 77,246 63,709 80,246
500322 Auditing Services 40,845 26,096 26,006 18,993 26,096
500323 Trustee Services 51,150 51,150 51,150 44,716 51,150
500324 Arbitrage Services 2,400 3,000
500340 | Qther Contractual Services 2,616,918 | 2,809,517 | 2,917,167 | 2,284,818 | 2,867,168
500341 Janitorlal Services 483,181 495,651 503,301 367,261 491,370
500343 Systems Management Support 258,658 258,658 121,958 189,478
500345 Dept Of Safety 1,070,820 | 1,074,966 | 1,074,066 805,397 | 1,074,525
500347 Golf Management Services 1,082,017 | 1,080,242 | 1,080,242 000,202 1 1,111,785
500410 [Comm.& Freight Service 158,150 185,550 185,550 108,470 151,750
500411 Telephone 51,987 65,200 65,200 40,761 60,700
500412 Postage 14 350 350 34 350
500413 Cable 86,967 92,000 98,715 67,675 a0,700
500414 Internet (future) 19,182 28,000 21,285
500430  |Utilitles Services 1,525,605 | 1,716,470 | 1,695320 ¢ 1,121,856 | 1,673,243
500431 Electricity 022,140 | 1,062,050 { 1,040,900 721,854 | 1,080,243
500432 Natural Gas 243,289 268,000 268,000 136,200 197 834
500433 Water & Sewer 72,495 88,800 88,800 58,401 93,197
500434 {rrigation Waler 169,356 183,920 183,920 103,861 205,324
500435 Irrigation Phones
500436 Solid Wasle 118,315 13,700 113,700 101,540 98,645
500440 |Rentals & Leases 48,641 18,304 19,876 7,522 19,212
500442 Equipment Rental 46,842 16,804 18,376 5,087 17,700
500444 Storage Unit Rental 1,799 1,500 1,500 1,435 1,512
500450 |Insurance 496,243 455,055 455,055 426,857 535,053
500451 Casualty & Liability Insuran 456,068 455,055 455,055 405,866 535,953
500452 Insurance Deductible Payment 40,175 20,891
500460 |Repairs & Maintenance Services 6,005,672 | 6,450,320 | 6665567 | 4,720,456 | 6,544,174
500461 Equipment Mainlenance 29,146 51,700 51,700 21,846 41,300
500462 Building/Structure Maintenan 1,148,747 | 1,042,410 | 1,050,898 752,443 | 1,174,750
500463 Landscape Maint.~ Recurring 1,624,044 | 1,684,565 | 1684565 1,280,043 | 1,749,788

1500464 Landscape Maint.-Non-Recurri 594241 288121 407,271 0 15300¢ 104,200

500465 Vehicle Repair & Maintenance 3,078 §,000 8,000 4,348 8,000
500466 Pool Maintenance 424,864 425,740 425,740 349,372 424,490
500487 Gale Maintenance 207,122 196,700 196,700 135,443 190,000
500468 Irvigation Repair 76,225 114,100 77,498 67,727 107,500
500469 Other Maintenance 24330221 2,638,084 2.663,195] 20030741 2744,148
500470 |Printing & Binding 95 255,500 255,500 168,323 279,600
800471 Prinling & Binding 95 255,500 255,500 168,323 279,000
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT
RECREATION AMENITIES DIVISION
FY 2012-13 Budget

12-13 201112 204112 201112

Object 204011 Original Amended  10-Month 201213

Codas 20-421 Actual Budget Budget Actual _ Final Budget
500480 {Promotional Activities 28,289 40,000 40,000 25,040 40,000
500484 Lifestyle Events-General 28,288 40,600 40,000 25,040 40,000
500490 |Other Current Chy & Obligation 134,441 151,275 151,278 127,666 123,075
500481 Bank Charges 37,939 52,500 52,500 32,769 52,500
500492 Malntenance & Bond Assessmen 88,639 88,000 88,000 85,686 63,000
500493 Permits & Licenses 4,909 5,675 5,675 4,129 4,975
500494 Overage & Shorlage {401} 323
500497 tegal Advertising 2,799 4,000 4,000 2,096 1,500
500499 Misc Current Charges 556 1,500 1,100 2,663 1,100
500510 | Office Suppiies 25178 31,000 31,000 13,961 31,120
500511 Office Supplies 25,178 31,000 31,000 13,961 31,420
500520 | Operating Supplies 452,711 945,381 | 1,088,600 615,066 773,512
500521 Gasoline/Diasel 7,520 11,000 11,000 5,639 11,210
500522 Operating Supplies 76,821 115,400 113,828 72,540 107,553
500623 Recreation Supplies 41,812 63,800 63,600 34,629 53,600
500524 Non-Capital FF&E 310,227 734,391 880,172 486,959 558,149
5005625 Non-Gapital Hardware/Soflwar 14,771 18,000 18,000 14,466 31,0600
500529 Cperating Supplies-Other 1,551 2,000 2,000 833 2,000
500540 |Books, Publ, Subscriptions & M §6
500541 Books & Publications 56
500600 | Capifal Outlay 979,943 753,767 | 1,182,125 514,145 | 2,048,836
500622 Buildings 75,732 128,000 192,589 89,369 971,718
500633 Infrastructure 827,239 588,027 052,696 424,776 1 1,077,118
500641 Vehicles
500642 Capltal FF&E 76,972 316,840 36,840
500700 |[Debt Service 16,474,936 | 16,464,147 | 16,464,147 | 14,800,764 } 16,443,775
500710 Piincipal 5,095,000 | 6,350,000 | 6,350,000 | 6,350,000 1 6,730,000
500721 nerest Expense - Sgnior De 10,478,356 | 10,114,147 | 10,114,147 | 8,449,674 9,713,775
500730 Miscellanecus Bond Expenses 1,580 1,190
500900 |Other Uses 2,100,000 | 2,100,000 | 2,100,000 { 1,750,000 | 2,100,800
500911 Transfer {0 General R&R 2,000,000 | 2,000,000 | 2,000,000 | 1,666,666 | 2,000,000
500915 Transfer to Insurance Reserv 100,000 100,000 100,000 83,334 100,000
500980 | Other Uses 4,728,426 515,011 218,613
500991 Settlement Projecis 4,728,426 515,011 218,613
599999 [TOTAL DISBURSEMENTS 41,298,748 | 38,494,452 | 39,687,849 } 31,880,686 | 40,213,825

4,723,239 228,790
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RAD Changes made since Approved Proposed Budget

Revenues
- Amenity Fees decreased $204,156; reduced the CPI from 2% to 1.5%
for projection purposes
- Ground Lease decreased $1,015; lease revenue for the Hospitality
Huts in Spanish Springs now goes to VOSS
- Rents & Leases decreased $9,125; Continuing Use Agreement for
Town Square now goes to VOSS

Expenditures

VC Non-Departmental
- Charges for Services/Professional Services category increased $2,543
due to the cost allocation process.

- Transfer to General R&R increased from $350,000 to $2,000,000

VC Property Management

- Janitorial Services increase of $6,202 for new contract amounts.

- Natural Gas account decreased $70,166 based on updated estimates

- Building/Structure Maintenance decreased $8,000; added window
shades for guard shacks for $1,500 and decreased $9,500 for removal
of the Tierra Shade Structure

- Other Maintenance account decreased $5,400; reduced the amount for
light sweeps

- Non-Capital FF&E account decreased $4,000; reduced the price of
two aerators by $2,000

- Capital Buildings increased $125,000; $70,000 to rebuild the dugouts
at Paradise Softball Field and $55,000 for restrooms next to the field

- Capital Infrastructure increased $97,400 for expansion of the Pilot
Gate Camera program as approved by the AAC

Proposed Budget $ 38,420,246
Charges for Services/Professional Services 2,543
Transfer to General R&R 1,650,000
Janitorial Services 6,202

_Natural Gas . ... . L 710,166
Building/Structure Maintenance -8,000
Other Maintenance -5,400
Non-Capital FF&E -4,000
Capital Buildings 125,000
Capital Infrastructure 97,400

Final Budget $ 40,213,825
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RAD - WORKING CAPITAL AND RESERVE BALANCES

2040-11 2011-12 201213
Actual Amended Proposed 201213
Par FY10-1% Audit Budget Budget Final Budget
WORKING CAPITAL
Beginning Balance 4,228 549 2,634,977 2,634,977
Deposlis 20,871,972| 22,026,137] 21,811,841
Expenditures 22,465544| 21976,471] 21,818,614
Ending Balance 4,228,549 2,634,977 2,684,643 2628204
Debt Service
Beginning Balance 441,106 441,106 441,106
Deposits 16,464,147 16,443,775 16,443,775
Expenditures 16,464,147 16,443,775] 16,443,775
Ending Balance 441,106 441,106 441,108 441,106
RESERVES
General R&R
Beginning Balance 7.803,665; 9,560,518 9,560,518
Deposits 2,000,000 350,000 2,000,000
Expenditures 243,147 1,951,436
Ending Balance 7,803,665 9,560,518 9,010,518 9,609,082
Insurance Reserves
Beginning Balance 100,000 200,000 200,000
Deposits 100,000 100,000 100,000
Expenditures
Ending Balance 100,000 200,000 300,000 300,000




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
General Fund
EY 201213 Budget

12413 201112 201112 201112 201213

Object 2010-11 Criginal Amended  10-Month Proposed 201213

Codes 20-001 Actual Budget Budget Actual Budget  Final Budget
338000 | Shared Revenues From Other Loc | 11,812,141 | 13,271,323 | 13,271,323 | 11,072,769 | 14,598,460 | 14,605,917
338001 Mainl Fees From Dist #1 167,029 158,525 158,625 132,105 174,378 157,031
338002 Mamt Fees From Dist #2 155,302 160,008 160,006 133,340 176,007 157,034
338003 momit Fees From Dist #3 156,056 152,447 152,447 127,041 167,692 151,352
338004 Mgmt Fees From Dist #4 168,254 175,629 175,529 146,275 193,082 178,407
338005 Mgmt Fees From Dist #5 174,492 164,060 164,080 136,718 180,468 157,578
338006 Mgmt Fees From Dist #6 186,641 174,476 174,476 145387 191,924 169,478
338007 Mamt Fees From Dist #7 171,616 164,286 164,206 136,913 180,726 163,245
338008 Momi Fees From Dist #8 180,016 156,606 156,608 130,508 172,267 167,753
338009 Mamt Fees From Dist #9 16,210 149,233 144,233 124,361 164,156 172,166
338010 Mgmt Fees From Dist #i0 14,759 16,720 16,720 13,835 18,392 75,129
338011 Mgml Fees From LSL 189,637 184,733 184,733 163,944 203,206 161,883
338012 Mamt Fees From Proj Wide 254,119 260,393 260,393 216,994 286,432 257,775
338015 Mgmt Fees From Fitness 28,781 34,778 34,778 28,882 38,256 39,280
338016 Mamt Fees From Rolling Acres 17,541 17,857 17,857 14,881 19,643 19,154
338017 Mgmt Fees From VOSS 121,081 119,340 119,340 99,450 131,274 131,780
338018 Mgmt Fees From Brownwood 118,256
338018 Mgmt Fees From LSSA 207,350 226,403 226,403 188,671 249,043 202,548
338020 Mgmit Fees From VCSA 177,954 194,878 84,878 173,031 214,366 232,843
338021 Mamt Feas From NSU 133,808 238,072 238,072 202,700 261,879 451,821
338022 Mgmi Fees From VWCA 133,608 181,641 181,641 149,748 199,805
338023 Mgmi Fees From Road Maint 5,888 6,261 6,261 5,219 6,887 5,436
338024 Mgmt Fees From Safety 146,973 167,248 167,248 139,374 183,973 188,079
338041 Mgmi Fees from SL Filness 176,376 207,689 207,689 173,074 228,458 212,367
338042 Mgml Fees from Community Sta 127,076 124,565 124,565 103,805 137,022 154,044
338043 Adminisiralive Fees frorm RAD 1,218,522 1 1,274,718 | 1,274,718 | 1,062,266 1,402,190 | 1,257.417
338044 Community Watch Fees from RA 1,588,266 | 1,686,403 ] 1686493 1.405411 1,855,142 | 1,911,941
338045 Property Mgmt Fees from RAD 456,968 458,019 458,019 381,683 503,821 508,675
338046 Recreatlon Fees from RAD 1,006,285 | 2,012,272 20122721 1,676,894 | 22134991 2151141
338047 Administrative Fees from SLA 799,680 819,269 819,298 682,749 901,229 662,732
338048 Community Watch Fees from SL 1407646 1,755,320 1765320 | 14627741 1,930,862 | 2130,317
338049 Properly Mgmt Fees from SLAD 269,756 201,358 201,358 167,798 221,494 169,716
338050 Recreation Fees from SLAD 1,153,746 | 1,135,488 1 1,135,498 046,248 | 1,249,048 | 1,257,698
338088 Tech Service Feas from RAD 187,789 187,789 156,491 206,568 363,505
338069 Tach Service Fees from SLAD 100,347 100,347 83.623 110,382 153,500
338070 Tach Service Fees from Safet 6,942 6,942 5,784 7,636 10,181
338071 Tech Service Fees-Dist #1 5,520 5,620 4,600 6,072 11,137
338072 Tech Service Fees-Dist #2 5,484 5,484 4,570 6,032 11,318
338073 Tech Sarvice Fees-Dist #3 5,487 5487 4,673 5,036 11,817
338074 Tech Service Fees-Dist #4 6,034 6,034 5,028 6,637 43,057
338075 Tech Service Fees-Dist #5 5511 5,511 4,593 6,062 11,451
338076 Tech Service Fees-Dist #6 5,552 5,552 4,627 6,107 141,880
338077 Tech Service Fees-Dist #7 5,266 5,266 4,388 5,793 11,760
338078 Tech Service Fees-Dist #8 4,877 4,877 4,084 5,365 12,421
338079 Tech Service Fees-Dist #9 3,367 3,367 2,806 3,704 10,680
338080 Tech Service Fees-Dist #10 1,287 1,287 1,073 1,416 6,422
338081 Tech Service Fees from Comm 1,078 1,078 898 1,186 6,518
338082 Tech Service Fees from LSL 5,104 5,104 4,253 5,614 6,004
338083 Tech Service Fees from VOSS 2,181 2,181 1,817 2,399 3,484
338084 Tech Service Fees from Road 316 316 264 348 320
338085 Tech Service Feas from Roll 680 680 566 748 1,248
338086 | Tech Seivige Fess from Proj ~ 8,831 8,831 7359 1 9,714 11,448
338087 Tech Service Fees from VC Fi 705 705 587 776 823
338088 Tech Service Fees from SL Fi 1,618 1,618 1,348 1,780 1,504
338089 Tech Service Fees from LSSA 35,367 35,367 29473 38,904 43,878
338090 Tech Service Fees from VCSA 26,698 26,688 22,248 25,368 38,210
338081 Tech Service Fees from NSU 35,394 35,394 29,485 38,933 85,735
33goe2 Tach Service Fees from VWCA 31,146 31,148 25,955 34,261
338083 Tech Service Fees from Brown 2,361
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Geaneral Fund
FY 2012-13 Budget

12-13 201112 201112 201112 201213

Object 20140-11 Orlginal Amended  10-Month  Proposed 201213

Codes 20-001 Actuat Budget Budget Actual Budget Fina! Budget
341000 {General Government 1,884,264 | 2,456,792 | 2,456,792 | 2,047,326 \ 2,702,468 | 2,958,748
341301 Admin Fees frem Developer 169,951 276,013 276,013 230,011 303,614 430,191
341302 Recreation Fees from Develop 1,668,845 1 2043968 | 2043968 | 1,703,307 | 2248364 ] 22312886
341305 Admin Service Fees from NSU 24,933
341306 Admin Service Fees from VWCA 20,635
341307 Tech Service Fees frem Devel 97,516 97,516 81,263 107,267 234,763
341308 Tach Service Fees from CSU 3,760 3,760 3,133 4,136 4,450
341309 Tech Service Fees from SWCA 3,761 3,761 3,134 4,137 4 450
341310 Admin Service Fees from CSU 15,887 15,887 13,239 17,475 27,165
341311 Admin Service Fees from SWCA 15,887 15,887 13,239 17,475 25,863
341500 | Other General Government Chy & 71,164 2,500 2,500 42,071 2,500 35,800
3414905 Property Damage Reimbursemen 187
341809 Copy Fees - Public 201 38
341914 FCC! Worker's Comp Refunds 38,211 4,533
341916 The Villages Maps 2,661 2,500 2,500 1,714 2,500 1,800
341917 Insurance Reimbursement 5,529
341998 Misc Revenue 29,904 30,259 34,000
342900 | Other Public Safely Chy & Fees 91,578
342801 Home/Business Walch Sves. 66,533
342904 Model Home Check 22 670
342907 Community Watch Special Even 2,375
347500 |Other Cufture/Recreation 1,254 1,254 1,254 1,051 1,254 1,254
347901 Lifel.ong College Classes 1,254 1,254 1,254 1,051 1,254 1,254
361100 linferest : 2,622 2,000 2,000 4,567 3,000 4,873
361102 inferest Income - SBA 2,622 2,000 2,000 4,567 3,000 4,973
364000 |Disposition of Fixed Assels 773
364001 Disposition of Fixed Assels 773
365000 |Sales or Surplus Material & Sc 113
365001 Sales of Surplus Material & 113
366000 | Confributions & Donations from 30,893 42,930 45,000
366010 Donations - Other 30,993 42,930 45,000
489995 |TOTAL REVENUE 13,094,78¢ | 15,733,869 | 15,733,869 | 13,210,827 | 17,307,682 | 17,651,692
499997 {AddytUse-Working Capital {4,500) 6,594 521,047 300,000
499997 |Budgel Funding Sources {4,500) 6,594 521,047 300,000
499898 |TOTAL SOURCES 13,994,789 | 15,729,369 | 15,740,463 | 13,210,827 | 17,828,729 | 17,851,692
499999
506000 [DISBURSEMENTS
500110 |Personnel Services 11,171,274 | 12,386,642 | 12,386,642 | 9,624,183 | 13,865,825 | 13,542,120
5001214 Regular Salary & Wages 4,539,011 4,950,769 | 4,950,768 | 3,786,195 | 52765210 5465140
500131 Other Salary & Wages 4,486,074 | 4,944,546 | 4944546 | 3,844,340 | 5635489 ] 5235173
500141 Overtime 13,743 11,500 11,500 13,770 11,480 11,460
500152 Speciat Pay - Cell Phones 25,634 27,721 27,721 21,977 28,178 30,023
500211 Sacial Security Taxes 544,864 815,227 615,227 460,253 678,235 664,280
500212 Medicare Taxes 128,471 143,883 143,883 108,535 158,623 155,591
500221 Retirament Confr.-Employer 178,335 199,961 199,961 148,623 223,480 223,097
500231 Heallh & Life Insurance 1,030,968 | 1,182,225 1,192,225 | 1,039348 | 1.547.146| 1,453,748
500241 Worker's Compensation 207,521 300,810 300,810 188,630 306,994 302,608
500251 Unemploymeni Compensation 15,8563 2,611
500310 |Professional Services 128,495 144,257 144,257 112,878 166,033 146,819
500311 Management Fees 101,166 100,157 100,157 83,465 110,173 89,529
500312 Engineering Services 2,630 3,000 3,000 3,502 4,200 4,200
500318 Other Professional Services 23,526 34,700 34,700 24,011 45,260 46,690
500340 |Other Contractual Services 182,118 789,363 805,657 694,826 957,923 | 1,274,829
500341 Janitorial Services 49,896 53,247 53,247 31,528 43,604 55,601
500342 Health Services 6,560 10,000 10,000 5,569 10,000 10,000
500343 Systems Management Supnort 34,538 503,816 503,818 554,948 783,220 | 1,085,490
500344 Payioll Services 64,293 100,000 111,004 72,722 90,000 90,600
500347 Goif Management Services 11,250 15,000 15,000 12,500 15,000 15,000
500349 Misc Contractual Services 15,580 17,300 22,800 17,559 16,099 18,738
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT

General Fund

FY 2012-13 Budget

12-13 2014112 201112 201112 20112413

Object 201011 Original  Amended  10-Month  Proposed 201213

Codes 20-001 Actual Budgst Budget Actual Budget  Final Budget
500400 |Travel & Per Diem 15,927 24,750 24,750 15,437 27,752 25,113
500401 Travel & Per Diem 15,927 24,750 24,750 15437 27,752 25,113
500410 |Comm.& Freight Service 92,191 113,460 112,460 79,837 110,680 110,680
500411 Telephone 65,514 82,340 81,340 52,887 75,060 75,060
500412 Postage 26,668 31,120 31,120 26,850 35,620 35,620
500413 Cable 9
500430  |Utilities Services 46,545 64,945 64,945 43,726 67,057 74,057
500431 Elactricity 40,132 56,400 56,400 36,827 57,737 64,237
500433 Water & Sewer 2,353 3,225 3,226 2,685 4,000 4,500
500434 Irrigafion Water 902 1,000 1,000 622 1,000 1,000
500436 Solid Wasle 3,158 4,320 4,320 3,692 4,320 4,320
600440 |Rentals & Leases 600,965 845,408 845,409 605,664 853,418 870,145
500441 Office Leases 564,128 813,406 813,408 574,477 821,569 838,206
500442 Equipment Rental 33,692 28,803 29,803 28,566 31,549 31,549
500443 Vehicle Rental 3,145 3,200 3,200 2,621 300 300
500450 |insurance 5,830 3,450 3,450 5,830 6,072 6,072
500451 Casually & Liabilily Insuran 5,830 3,450 3,450 5,830 6,072 6,072
500460 |Repalrs & Maintenance Services 115,866 158,666 158,566 110,919 182,124 190,374
500461 Equipment Maintenance 8,359 16,760 17,6680 9,444 22,174 22,174
500462 Building/Structure Maintenan 30,392 51,300 51,360 22,201 50,300 58,300
500463 Landscape Malnt.- Recurring 6,259 7.000 7,000 5,690 7,000 7.000
500464 Landscape Maint.-Non-Recurri 1,000 1,000 1,000 1.000
500465 Vehicle Repair & Maintenance 68,514 73,656 73,656 73,085 92,700 92,700
500467 Gale Mainlenance 19
500468 Irrigation Repair 1,000 1,000 1,000 1,000
500468 Other Maintenance 2,342 7,950 7,850 480 7,950 8,200
500470  |Printing & Binding 146,634 155,690 150,390 128,117 217,640 217,640
500471 Printing & Binding 67,580 87,080 81,880 50,038 102,440 102,440
500472 iD/Gate Cards 79,045 68,510 58,510 78,079 115,200 115,200
500480 |Promotional Activities 219,121 238,435 237,442 173,322 280,680 245,680
500482 Volunteer Regognition 33,853 40,000 40,000 43,355 75,000 55,000
500483 Community Relations 1,135 142 680 680
500485 Box Office Fees 17,628 30,000 30,000 17,893 25,000 25,000
500486 Lifestyle Events-Global 167,440 167,300 167,300 111,974 180,000 166,000
500490 [Other Current Chy & Obligation 4,190 1,825 1,825 1,342 4,344 4,094
500491 Bank Charges 332 725 725 129 144 144
500494 QOverage & Shortage 32 5
500497 Legal Advertising 118 100 100 1,157 3,200 2,950
500499 Misc Current Charges 3,708 1,000 1,000 51 1,000 1,000
500510 | Office Supplies 54,210 63,174 63,174 39,396 69,538 67,591
500511 Office Supplies 54,210 63,174 63,174 39,398 69,538 57,581
500520 |Operating Supplies 571,029 544,090 543,683 365,720 596,118 728,168
500521 Gasoline/Diesel 208,391 269,625 269,625 156,787 276,125 278,125
500622 Operating Supplies 72,001 97,398 06,808 55,854 141,695 113,770
500523 Recreation Supplies 9,929 12,500 12,500 7,586 13,500 13,500
500524 Non-Capital FF&E 137,980 111,618 106,718 107,025 112,699 118,204
500526 Non-Capital Hardware/Softwar 144,718 52,849 57,942 38,458 52,099 204,559
500540 |Books, Publ, Subscriptions & M 35,091 55918 56,419 26,149 70,257 71,357
500541 Books & Publications 1,285 2,300 2,300 2120 2,447 2,447
500542 Training & Education 30,083 44,744 44,744 17,480 58,291 59,301
500543 Professional Dues 3,683 6,476 6,475 4,557 6.519 6,519
500544 | Registration Feas SFol T 2,400 2.900 1,092 U300 3000
500600  |Capital Outlay 58,165 139,394 139,394 87,680 353,267 375,963
500622 Buitdings 41,580
500641 Vehicles 32,578 139,394 139,394 87,680 258,362 213,830
500642 Capital FF&E 22,587 53,325 162,133
599958 |TOTAL DISBURSEMENTS 13,445,651 { 15,729,369 | 15,740,463 | 12,115,026 | 17,828,729 | 17,951,692

(549,138} (1,095,801}
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GENERAL FUND - WORKING CAPITAL AND RESERVE BALANCES

2010-11 201112 2012413 2012-13
Audit Amended Proposed Final
{per 1301 Audin) Budget Budget Budget
Working Capital
Beginning Balance 1,228653| 1,228,653| 1,228,853
Deposits 15,733,869| 17,307,682 17,651,692
Expenditures 15,729,369 17,828,729{ 17,951,602
Ending Balance 1,228,653 1,233,153 707,608 928,653
FY11-12 Operating Budget $15,689,975

3-Months
4-Months

$3,807,494
$5,196,658
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT

Village Center Service Area Utllities
FY 2012413 Budget

1213 2011-12 201412 204112

Object 2010-11 Original Amended  10-Month 201213

Codes 20-423-10-00-000 Actual Budget Budget Actual  Final Budget

SOURCES
341900 | Other General Government Chy & 9,551 3,843
341899 Misc Revenue 9,551 3,843
343600 |Water-Sewer Combinaiion Fees 6,311,464 | 5,990,439 { 5990429 | 5,182,273 | 6,516,388
343601 Water Fees - Residential 2,540,790 { 2,357,473 { 2,357473 | 1,980,453 | 2728300
343602 Water Feas - Commercial 161,783 167,148 167,148 154,086 162,138
343603 Sewer Fees - Residential 2774939} 2717899 | 2,717,699 2,369,847 | 2844312
343604 Sewer Fees - Commercial 387,662 382,852 382,852 349,599 388,513
343507 Meters lmpact Faes 214 1,000 1,000 4,055 5,000
343608 Reconnect Fees 5,985 6,000 8,000 3,923 3,800
343610 Fire Protecllon Water 13,691 13,000 13,060 11,690 13,000
343611 Meterad Irrigation Water 323,415 307,409 307,408 243 405. 324 125
343613 Chack Fees ($25) 2,739 2,500 2,500 1,070 2,500
343614 Trash Admin Fees (Poslage) 15,359 15,358 15,358 12,799 15,420
343615 Other Misc Water & Sewer 75,907 20,000 20,000 40,446 30,000
361100 |Interest 6,839 7,000 7,000 6,266 7,500
361102 Interest income - SBA 5,207 6,000 6,000 4,865 6,000
361103 Interest Income - US Bank 1,632 1,000 1,000 1,401 1,500
361300 |Net Inc{Dec) Fair Value Invest 3,245 53,643
361304 Unrealized Gain(Loss}-FMIVT (10,481} 7,464
361308 Unrealized Gain(Loss)-FLGIT 13,726 46,079
361400 | Gain or Loss on Sale of invest 17,490
361404 Realized Gain{Loss)-FMIVT 17,4490
365000 |Sales or Surplus Material & Sc 122
365001 Sales of Surplus Material & 122
499995 |TOTAL REVENUE 6,348,58% | 5,997,439 | 5997439 | 5,246,047 | 6,523,898
669900 |Budget Funding Sources {188,701) (47,276} 810,681
669901 {Add)/Use-Working Capital (188,701) (47.276) 810,681
499888 |TOTAL SOURCES 6,348,589 | 5,808,738 | 5,950,163 | 5,246,047 | 7,334,579
DISBURSEMENTS
500310 |Professional Services 331,443 458,646 458,646 287,126 448,566
536311 Management Fees 177,954 194,878 194,878 162,475 202,549
536312 Engineering Services 130,620 180,500 190,500 90,936 184,000
514313 Legal Services 1,802 2,000 2,000 2,675 3,000
536318 Technotogy Services 26,698 26,698 22,248 38,210
536319 Olher Professional Services 20,977 44,570 44,670 8,792 10,807
500320 |Accounting & Auditing 10,009 14,058 14,098 12,980 17,099
536322 Auditing Services 4,080 4,080 2,971 4,000
536323 Trustee Services 10,009 10,009 10,009 10,008 10,008
536324 Arblirage Services ) 3,000
500340 |Other Contractual Services 1,607,487 | 1,595,359 | 1,585,359 | 1,325,284 | 1,665,728
536343 Systems Management Support 13,842 10,035 10,035 4,457 23,694
536349 Misc Contraciual Services 1,593,645 | 1,585,324 { 1,585,324 | 1,320,837 | 1,642,134
500410 |Comm.& Freight Service 40,963 42,200 42,200 32,408 43,221
536411 Telephone 1,089 1,500 1,560 817 300
536412 Postage 39,874 40,700 40,700 31,691 42,921
500430 | Utliities Services 452,888 576,648 576,648 360,556 500,000
536431 Electricily 452,888 576,648 576,648 360,556 500,000
500450 {insurance 8,103 8,103 8,103 8,642 11,422
536451 Casualiy & Liability Insuran 8,103 8,103 8,103 8,642 11,422
1500460 - {Repairs & Maintenance Services 469,218 -1 208,220 -{ - - - 208,220 93,8451 283,662

536461 Equipment Mainfenance 499 2,060 2,060 3i0 2,000
536462 Building/Structure Mainlenan 165,737 175,400 175,400 85,508 249,662
536465 Vehicte Repair & Mainlenance 2,980 25,000 25,000 7,972 25,000
536469 Other Maintenance 5,760 5,760 54 7,000
500470 |Printing & Binding 1,248 3,000 3,000 806 3,000
536471 Prinling & Binding 1,248 3,000 3,000 900 3,000
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Village Center Service Area Utiiitles
FY 2012.13 Budget

1213 2011-12 201112 201112

Object 2010-11 Original  Amended  10-Month 201213

Codes 20-423-10-00-000 Actual Budget Budgst Actual  Final Budget
500490 |Cther Current Chg & Obligation 17,682 16,500 10,500 9,608 9,000
536491 Bank Charges 4,947 4,500 4,500 3,608
536493 Permits & Licenses 6,000 6,000 6,000 8,000 6,000
536497 Legal Advertising 1,000
538409 Misc Current Charges 6,635 2,000
500510 | Office Supplies 2,582 2,400 2,400 1,990 3,100
536511 Office Supplies 2,582 2,400 2,400 1,980 3,100
500520 {Operating Supplles 39,696 62,569 81,354 29,018 36,600
536522 Operaling Supplies 655 500 500 500
536524 Non-Capiat FF&E 2,443 33,469 51,804 18,466 8,000
536526 Meter Supplies 36,598 28,000 29,000 10,552 28,000
500600 | Capital Qutlay 545,098 281,000 404,000 124,117 | 1,740,500
536622 Buildings 26,242 47,000
536633 Infrastructure 484,134 261,000 404,000 97,875 | 1,443 500
536641 Vehicles 60,964 250,000
500700 | Debt Service 2,150,312 | 2,145,594 | 2,145,594 | 1,979,728 | 2,172,781
536710 Principal 1,100,000 | 1,155,000{ 1,155,000 | 1,155,000} 1,215,000
536721 Interest Expense - Senfor De 1,080,312 990,594 960,594 824,729 957,781
500800 |Ofher Uses 400,060 400,600 400,000 333,334 400,000
536911 Transfer to General R&R 400,000 400,000 400,000 333,334 400,800
599999 |TOTAL DISBURSEMENTS 5,776,629 | 5,808,738 | 5,950,163 | 4,599,547 | 7,334,578

(571,960) (646,500}
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VCSA - WORKING CAPITAL AND RESERVE BALANCES

201011 201112 201213 2012-13
Actual Amended  Proposed Final
Per FY10-11 Audit Budget Budget Budget
WORKING CAPITAL
Beginning Balance 5,379,603 5,426,879| 5,379,603
Deposits 3,851,845 4,351,117 4,351,117
Expenditures 3,804,569 5,098,687 5,161,798
Ending Balance 5,379,603 5,426 879 4,679,309 4,568,922
Debt Service
Beginning Balance 16,846 16,846 16,846
Deposits 2,145,594 2,172,781 2,172,781
Expenditures 2,145,604 2,172,781 2,172,781
Ending Balance 16,846 16,846 16,846 16,846
RESERVES
General R& R
Beginning Balance 1,650,000 2,050,000 2,050,000
Deposits 400,000 400,000 400,000
Expenditures
Ending Balance 1,650,000 2,050,000 2,450,000 2,450,000
Capital Projects Reserves
Beginning Balance 600,000 600,000 600,000
Deposits
Expenditures
Ending Balance 600,000 600,000 600,000 600,000
FY11-12 Operating Budget $3,000,569
3 Months $750,142

4 Months

$1,000,180




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
{ ittte Sumter Service Area Utlities
FY 2012-13 Budget

1218 204112 201112 201412

Object 2010-11 Orlginal Amended  10-Month 201213

Codes 20-422-10-00-000 Actual Budget Budget Actual  Final Budget

SOURCES
341900 | Other Genaral Government Chy & 543 81,479
341999 Misc Revenue 543 81,479
343600 |Water-Sewer Combination Fees 10,309,015 | 9,610,478 | 9,610,478 8,273,515 { 10,854,013
343601 Water Fees - Residential 4,783,960 1 44280181 4428,018} 3,645B898 | 5,204,133
343602 Water Fees - Commercial 275,592 273,434 273,434 220,762 288,236
343603 Sewer Fees - Resldential 4,173,201 | 3,925,660 | 3,925,660 3,556,528 | 4,277,531
343604 Sewer Fees - Commercial 382,938 371,645 371,645 328,112 400,508
343608 Water Impact Fees 200 1,000 1,000 100 500
343607 Meters impact Fees 4,813 2,000 2,000 3,099 3,000
343609 Reconnect Fees 3,638 5,000 5,000 4,161 2,000
343610 Fire Protechon Waler 19,290 18,000 18,000 16,740 18,000
343611 Metered trrigation Waler 554,872 505,446 505,446 426,202 580,330
343613 Check Fees ($25) 2,823 3,600 3,500 1,610 3,000
343614 Trash Admin Fees (Postage) 56,774 56,775 56,775 47,317 56,775
343815 Other Misc Water & Sewer 50,914 20,000 20,000 13,086 20,000
361100 |inierest 8,280 8,600 8,000 7,530 10,500
361101 nierest Income - CFB 236
361102 nterest Income - SBA 5,645 6,000 6,000 5,807 7,500
361103 nierest Income - US Bank 2,399 2,000 2,000 1,723 3,000
361300 |Net inc(Dec) Fair Value invest 1,749 36,159
361304 Unrealized Gain{Loss)-FMIVT (653) 2,261
361308 Unrealized Gain{Loss)-FLGIT 2,402 33,898
361400 |Gain or Loss on Safe of Invest 2,376
361404 Realized Gain(Loss)-FMIvT 2,376
365000 |Sales or Surplus Material & Sc 47
365001 Sales of Surplus Material & 47
498995 |[TOTAL REVENUE 10,321,963 | 9,618,478 | 9,618,478 | 8,398,730 | 10,864,513
669900 |Budget Funding Sources 407,975 570,046 {938,661)
669901 (Add)Use-Working Capital 407,975 570,046 {938,661}
459998 {TOTAL SOURCES 10,321,963 § 10,026,453 { 710,188,524 | 8,398,730 | 9,825,852
DISBURSEMENTS
500310 |Professional Services 367,776 530,201 530,201 345,023 501,917
536311 Management Fees 207,350 226,403 226,403 188,671 232,843
536312 Engineering Services 128,991 217,500 217,500 117,137 211,000
514313 t egal Services 1,720 500 500 1,240 1,000
536318 Technology Services 35,367 35,367 29,473 43,878
536318 Olher Professional Services 28,709 50,431 50,431 8,602 13,196
500320 |Accounting & Auditing 11,314 17,450 17,450 15,787 20,450
536322 Auditing Services 6,136 6,136 4,473 6,136
536323 Trustee Services 11,314 11,314 11,314 11,314 11,314
536324 Arbitrage Services 3,000
500340 | Other Confractual Services 1,437,331 | 1,586,299 | 1,586,299 | 1,340,643 | 1,712,708
536343 Systerns Management Suppord 12,958 9,271 9,271 10,420 28,218
536349 Misc Conlractual Services 1,424,375 1,577,028 | 1,577,028 1,330,223 { 1,684,493
500416  |Comm.& Freight Service 58,277 57,320 57,320 43,244 59,824
536411 Telephone 487 500 500 309 300
536412 Postage 57,810 58,820 56,820 42,935 59,524
500430 | Utilities Services 563,972 690,950 690,990 473,476 610,000
536431 Electricity 563,972 690,990 690,990 473,476 610,000
1500450  linsurarce— T 47,733 - 17,219 17,219 - 18,364 24,274

536451 Casualty & Liability Insuran 17,733 17,219 17,218 18,364 24,271
500460 |Repairs & Maintenance Services 115,766 209,577 209,577 126,048 322,842
536461 Equipment Maintenance 491 2,060 2,060 311 2,000
536462 Buitding/Structure Maintenan 112,767 177,617 177,517 105,262 284,342
536464 Landscape Maint.-Non-Recurii 6,500
536465 Vehicle Repair & Malnignance 2,508 25,000 25,000 16,931 25,000
536469 Qther Maintenance 5,000 5,000 3,544 6,600
500470 |Printing & Binding 1,542 4,000 4,000 1,486 2,500
536471 Printing & Binding 1,542 4,000 4,000 1,496 2,500

/412012 11:50 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Little Sumter Sarvice Area Uilities
FY 201213 Budget

4213 2014-12 2011-12 2011-12

Objeact 2010-11 Original Amended  10-Month 2012-13

Codes 20-422-10-00-000 Actual Budget Budgst Actual  Final Budget
560490 [Other Current Chy & Obligation 24,107 12,240 12,240 10,808 11,000
536491 Bank Charges 5,932 6,240 6,240 4,808
536493 Permits & Licenses £,000 6,000 6,000 6,000 6,000
536497 Lagal Advertising 1,000
536499 Misc Current Charges 12,175 4,000
500510 {Office Supplies 3,541 3,300 3,360 2,706 4,200
536511 Office Supplles 3,541 3,300 3.300 2,706 4,200
500520 {Operating Supplies 73,845 68,969 98,394 45,347 44,440
536522 Operating Supplies 655 500 500 500
536524 Non-Capital FF&E 2,443 33,469 62,894 40,926 8,940
536526 Meter Supplies 70,747 35,000 35,000 4,421 35,000
500600 | Capltal Outlay 234,946 | 1,141,206 | 1,273,852 573,407 748,220
536622 Buildings 25,000
536633 Infrastructure 234,946 1,141,206 | 1,273,852 573,407 723,280
536642 Capital FF&E
500700 |{Debt Service 5,445,721 5,437,682 | 5,437,682 | 4,791,401 5,463,409
536710 Principal 1,515,000 1,560,000 { 1,560,000 1,560,000 1,615,000
536721 Interest Expense - Senior De 3,930,721 3,877,682 1 3,877,682 3,231,401 3,848,408
500900 |Qther Uses 250,000 250,000 250,000 208,334 400,000
536911 Transfer to General R&R 250,000 250,000 250,000 208,334 400,000
599999 |TOTAL DISBURSEMENTS 8,605,865 | 10,026,453 | 10,188,524 7,996,084 9,925,852

{1,716,088) (402 846}

42012 11:50 AM
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LSSA - WORKING CAPITAL AND RESERVE BALANCES

2010-11 201112 2012-13
Actual Amended Proposed 201213
Per FY10-11 Audlt Budget Budget  Flnal Budget
WORKING CAPITAL
Beginning Balance 5152,780f 4,582,734} 4,582,734
Deposits 4,180,796 5401,104 5,401,104
Expenditures 4,750,842  4,465483| 4,462,443
Ending Balance 5,152,780 4,582 734 5,618,355 5,621,395
Debt Service
Beginning Balance 525,559 525,559 525,559
Deposits 5437682 5,463,409 5,463,409
Expenditures 54376821 5463,409] 5,463,409
Ending Balance 525 559 525 558 525,559 525,669
RESERVES -
Capital Projects Reserve
Beginning Balance 400,000 400,000 400,000
Deposits
Expenditures
Ending Balance 400,000 400,000 400,000 400,000
General R & R Reserve
Beginning Balance 700,000 850,000 950,000
Deposits 250,000 400,000 400,000
Expenditures
Ending Balance 700,000 950,000 1,350,000 1,350,000
FY11-12 Operating Budget $3,226,990
3 Months $806,748

4 Months

$1,075,663




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Safety - Summary
FY 2012-13 Budget

12413 201112 201112 201112
Chject 2010-11 Original Amended  10-Month 201213
Codes 20-124-90 Actual Budget Budget Actual  Final Budget
SOURCES
325200 |Special Assessments-Serv.Charg 730,064 771,472 771,472 773,393 778,861
325212 Flre Assess - Lake Residenli 730,084 771,472 771,472 773,393 778,861
331500 |Economic Environment 8,133
331910 CERT Homeland Sec 2010581000 8,133
335200 |Pubiic Safetly 18,162 21,516 21,516 20,623 21,516
335211 Firefighter Supplemental Cern 18,162 21,518 21,516 20,623 21,616
338000 |Shared Revenues From Other Loc 7,674,398 | 8,175,158 | 9,301,828 | 6,851,015 | 9,556,985
338033 Safely Fees From RAD 4,070,820 | 1,074,966 ] 1,074,868 895,397 | 1,074,525
338034 Safely Fees From SLAD (Curre 323,332 323,332 323,332 269,443 323,332
338035 Safetly Fees From SLAD (Fulur 684,901 770,238 770,239 659,381 867,914
338036 Sumier Co Fire Assess Rev Sh 2,470,001 1 3,013,161 ] 3,013,161 2,657,061 [ 2,883,238
338037 Surter Co Impact Fees Trans{ 1,726,238 075230 | 2191,808 | 41,181,218} 1,371,680
338038 Sumiter Co Oxville Assess Rev 46,301 200,562 200,562 45,177 200,662
338039 Sumter Co Medical Assess Rev 1,261,639 | 1,747,502 | 1,717,502 | 1,169,823| 2,715,550
338040 Mamt Fees from Communily Wat 101,166 100,157 100,157 83,465 110,173
341960 |Other General Government Chy & 24,478 21,419
341814 FCCI Worker's Comp Refunds 7,993 2,331
341917 Insurance Reimbursement 5043 9,836
341999 Misc Revenue 11,439 9,252
342400 |Emergency Service Fees 9,800 7,000 7,000 5,335 7,000
342401 CPR Class Fees 9,800 7,000 7,000 5,335 7,000
342600 [Ambulance Fecs 17,735 16,000 10,000 2,641 10,000
342601 L.SEMS Reimbursement 17,735 10,000 10,000 2,641 10,000
342000 | Other Public Safety Chg & Fees 416
342905 Tuition Relmbursement 416
361100 |Intorast 1,743 1,200 1,200 2,197 1,200
361102 Interast iIncome - SBA 1,743 1,200 1,200 2,187 1,200
361300 |Net Inc{Dec) Fair Value Invest 5,175 9,324
361304 Unrealized Gain{Loss)-FMivT {1,173) 3,254
361306 Unrealized Gain{Loss)-FLGIT 6,348 6,070
3261400 Gain or Loss on Sale of Invest 4,002
361404 Realized Gain{Loss)-FMIVT 4,002
364000 |Disposition of Fixed Assets 77,160
364001 Disposition of Fixed Assets 77,100
366000 |Contributions & Donations from 1,750 21,405
366002 Donations - AED 1,330 5,750
366004 Donation - Corporate 15,000
366005 Donalion - EE Appreciation 420 655
369000 |Other Miscellaneous Revenues 10,838 14,000 14,000 11,136 14,000
369901 Firefighters Ball Revenue 10,838 14,000 14,000 11,136 14,000
499995 |TOTAL REVENUE 8,498,142 | 6,000,346 | 10,217,016 | 7,804,137 | 10,389,562
669300 |Budget Funding Sources 58,120 267,897 42,822
669901 {Add)Jse-Working Capital 58,120 267,807 (155,318}
669903 {AddyUse-General R&R 198,240
499998 |TOTAL SOURCES 8,498,142 | 9,058,466 | 10,484,913 | 7,804,137 | 10,432,484
DISBURSEMENTS
500110 |Personnel Services 5,073,014 | 6,019,932 | 6,019,932 1 4,788,401 | 6,749,016
522121 Regular Salary & Wages 3,245,123 | 3,730,278 | 3,730,278 | 2,957,203 | 4,281,843
522131 Other Salary & Wages 14,950 12,730 12,730 13,435
|522141 Overtime S 2736961 384,048 384,048 | 264,123 384,048 1
522152 Special Pay - Cell Phones 11,124 12,610 12,610 9,798 12,844
522211 Soclal Security Taxes 208,901 232,848 232,848 190,052 263,171
522212 Medicare Taxes 48,855 54,456 54,456 44,448 61,548
522224 Retirement Contr.-Employer 204,607 330,920 330,920 279,093 373,230
522231 Health & Life Insurance 869,033 1 1,124,769 1,124,769 917,021 1,103,071
522241 Worker’s Compensation 108,725 137,273 137,273 113,228 179,261

9/4/2012 11:53 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Safety - Summary
FY 2012-13 Budget

12-13 2011-12 20141-12 201112

Object 2010-11 Original  Amended  10-Month 201213

Codes 20-124-90 Actual Budget Budget Actual  Final Budget
500310 |Professional Services 197,383 232,418 327,418 227,618 251,758
522311 Management Fees 146,973 167,248 167,248 139,374 188,079
522312 Englneering Services 433 800 800 800
514313 Legal Services 2,950 10,000 5,000 880 10,000
522314 Tax Collector Feas 15,509 15,603 15,603 1,815 15,603
522318 Technology Services 5,842 6,942 5,784 10,151
522318 Other Professional Services 31,508 31,825 131,825 79,765 27,125
500320 {Accounting & Auditing 5,748 5,748 4,197 5,748
522322 Audlting Services 5,748 5,748 4,197 5,748
500340 {Other Contractual Services 99,248 315,075 294,075 207,361 295,829
522341 Janitorial Services 7.800 7,800 1,988 7,800
522342 Health Services 40,727 57,760 36,760 33,655 60,450
522343 Systems Management Support 17,045 165,886 165,886 101,862 133,076
522344 Payroll Services 10,152 16,020 16,020 6,266 16,554
522349 Misc Contractual Sernvices 31,324 67,609 67,608 63,590 77,949
500400 |Travel & Per Diem 18,546 20,000 20,600 7,862 20,000
522401 Travel & Per Diem 18,546 20,000 20,000 7,862 20,000
500410 |Comm.& Freight Service 23,537 40,800 21,300 15,655 25,130
522411 Telephone 19,648 38,500 18,500 13,419 22,330
522412 Postage 2,988 500 1,000 1,032 1,000
522413 Cable 900 1,800 1,800 1,204 1,800
500430 [Utilities Services 58,174 123,125 119,625 82,126 117,600
522431 Elecidcily 37,738 61,704 83,704 53,383 77,800
522432 Natural Gas 8,063 33,203 13,203 5,070 8,500
522433 Water & Sewer 9,976 156,637 10,037 5,667 17,202
522434 Irrigation Water 7,883 7,883 4,563 9,208
522436 Solld Waste 2,389 4,798 4,798 3,553 4,800
500440 |Rentals & Leases 107,555 112,763 112,763 89,831 114,506
522441 Office Leases 67,567 67,763 67,763 53,487 69,708
522442 Equipment Rental 39,988 45 000 45,000 36,344 44,798
500450 |lnsurance 66,308 67,507 80,507 80,642 95,531
522451 Casually & Liability Insuran 66,308 67,507 80,507 80,642 95,5631
500460 [Repairs & Malntenance Services 207,461 214,588 238,588 211,914 262,158
522461 Equipment Maintenance 28,469 26,300 36,300 28,141 28,850
522462 Bullding/Structure Maintenan 37,968 46,000 60,000 51,441 65,500
522463 .andscape Maint.- Recurring 22,677 32,688 32,688 26,287 38,208
522465 Vehicle Repair & Maintenance 118,347 108,600 108,600 106,035 129,600
500470 1Printing & Binding 1,460
522471 Printing & Binding 1,460
560490 | Other Current Chg & Obligation 5,040 5,500 5,500 16,058 5,500
522401 Bank Charges 43 1,500 1,500 71 1,500
522483 Permits & Licenses 4,997 4,600 4,000 897 4,000
5224099 Misc Current Charges 15,680
500510 |Office Supplies 6,726 12,656 12,656 11,041 12,700
522511 Qffice Supplies 6,726 12,666 12,656 11,041 12,700
500520 | Operating Supplies 353,968 254,882 284,515 239,845 346,388
522521 Gasoline/Diesel 86,579 09,535 99,535 87,885 129,074
522522 Operaling Supplies 122,334 69,172 89,172 77,225 106,437
522524 Non-Capital FF&E 29,857 19,500 37,133 34,386 39,465
522525 Non-Capital Hardware/Softwar 75,843 21,479 21,479 17,179 32,684
522629 Qperating Supplies-Other 39,255 45,196 37,186 23,160 38,728

~1560540 - {Books, Publ, Subscriptions & M 84,4771 - - 76,487 76,487 48,195 - 78,797} -

522541 Books & Publicalions 454 912 912 G0 012
522542 Training & Education 82,899 74,000 74,000 46,931 73,310
522543 Professional Dues 824 1,575 1,575 1,204 1575

9/4/2012 11:63 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Safety - Summary
FY 2012-13 Budget

1213 201412 2011-12 2011-12

Ohject 201011 Original Amended  10-Month 201213

Codes 20-124-90 Actual Budget Butdiget Actual  Final Budget
500600 |[Capital Outlay 2,401,887 | 1,103,359 | 1,335,073 | 1,281,581 355,930
522622 Buildings 1,004,311
522623 Leasehold improvements 55,000
522641 Vghicles 1,342,576 | 1,033,358 { 1,265,073 | 1,212,743 318,930
522642 Capltal FF&E 70,000 70,000 68,838 36,000
500700 |Debf Service 166,063 170,431 | 1,170,431 150,364 | 1,382,378
522710 Principal 149,133 152,781 | 1,152,781 139,238 | 1,376,884
522721 Interest Expense - Senior De 16,930 17,660 17,650 11,126 5,494
500900 [Other Uses 423,799 283,185 360,295 235,097 316,515
581911 Transfer to General R&R 423,799 283,145 360,295 235,997 316,515
599999 |TOTAL DISBURSEMENTS 9,294,346 | 9,058,466 | 10,484,913 | 7,698,688 | 10,432,484

756,204 {105,449}

42012 11:53 AM




v 258

¢L0zZ/5/6

0£6°SSE $ | 0£6'65¢E $ sjaafold |eyde) Ajajes [ejo)
000°9€ $ | ooo'gg $ Zr9z2s - oL
1euded Bupyop| 000'9E § j o00'se 3 JOjuoKY DEIPJIED G Medaln O uonEis|  zv9
0¥Z'861 $ | ove'est 3 L¥9Z2s - _.ﬂo‘_.
NPy [e1susD| (E'Es $ | 0¥2'ES $ IPIYSA asucdsay yoInD JUSWedE|dsy o c%ﬂw
5y [esausD] 000°Srl $ | ooo'spL $ Jaduwng-uip Jeeuwaoe|day Zruonels| ip9
suocnerdo
069°1Z1 $ | 089°12: $ 19ezs - 8301
5884 Jordw]| 069'LZL ¢ | 089'teh 3 BPIUSA Fsuodsay ¥oIND MaN (PAIE BISIA BUBNG) GF UOREIS| |99
:20.n0g buipuny as0do,

$"jUno%dY

S123rodd 1vLidvO
Al134VS
€1-2102 Ad




SAFETY - WORKING CAPITAL AND RESERVE BALANCES

2010-11 201112 2012413 2012-13
Actual Amended Proposed Final
peraons avdit)  Budget Budget Budget
WORKING CAPITAL
Beginning Balance 2,061,425 2,028,748| 2,028,748
Deposits 9,009,668| 10,139,662 10,389,562
Expenditures 9,042,345 10,200,1971 10,234,244
Ending Balance 2,061,425 2,028,748] 1,968,113] 2,184,066
RESERVES
General R & R
Beginning Balance 403,266 628,341 628,341
Deposits 283,195 316,515 316,515
Expenditures 58,120 198,240 198,240
Ending Balance 403,266 628,341 746,616 746,616
FY11-12 Operating Budget $7.501,481

3 Months
4 Months

$1,875,370
$2,600,494




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Road Maintenance
FY 2012-13 Budget

1213 201112 201142 2011-12
Object 2010-11 Original  Amended  10-Month 201213
Codes 20-123-50-00-000 Actual Budget Budget Actiral  Final Budget
SOURCES

325200 |Special Assessmenis-Serv.Charg 29,944 29,944 29,944 29,944 28,944

325214 CAM & Road Malnlenance Asses 29,844 28,944 29,944 29,944 29,944

341900  {Other General Governmeni Chg & 1

341988 Misc Revenue 1

361100 linterest 201 258 400

361102 interest Income - SBA 201 298 400

3681300 |Net Inc(Dec) Fair Value invest {2,987} 2,113

361304 Unrealized Gain(Loss)}-FMIVT {4,110} 440

361306 Unrealized Gain({Loss)-FLGIT 1,123 1,673

361400 |Gain or Loss on Sale of Invest 4,713

361404 Realized Gain{l.oss)-FMIvT 4,713

499995 |TOTAL REVENUE 31,872 29,944 29,944 32,358 30,344

381000 tinterfund Transfer 63,238 63,239 63,239 52,700 63,239

381005 Transfer In - Special Revenu 63,238 63,238 63,239 52,700 63,239

669900 |Budget Funding Sources 27,628 27,628 {73,707}

669901 {AddyUse-Working Capital 27,628 27,628 {73,707

499998 |TOTAL SOURCES 95,111 120,811 120,811 85,055 19,876

DISBURSEMENTS

500310 |Professional Services 5,977 6,711 6,711 5,573 5,876

539311 Managemeni Fees 5,888 6,26 6,261 5219 5,436

5309318 Technology Services 316 316 264 320

539319 Other Professional Services 89 134 134 80 120

500460 |Repairs & Mainfenance Services 6,125 14,000 14,000 8,449 14,000

539462 Building/Siructure Maintenan 1,025 5,000 5,000 5,049 5,000

539469 Olher Maintenance 5,100 9,000 9,000 3,400 9,000

500490 [ Other Current Chg & Obligation 40 100 100

530491 Bank Charges 40 100 100

500600 |Capital Outlay 93,456 100,000 100,000

539633 Infrastructure 03,456 100,600 100,000

500900 |Ofther Uses 75,000

539811 Transier to General R&R 75,000

509999 |TOTAL DISBURSEMENTS 180,598 120,811 120,811 14,622 19,876
85,487 {71,033)

9/4/2012 11:55 AM




VCCDD
Road Maintehance - Assessment Allocation Worksheet
For Year Ending September 30, 2013

Kay

LPGS LaPiaza Grands South

LPGW LaPlaza Grands Wast
Read Mainlenance Rate - .08% per building square foot Ve Vittage Center

13 Target

Project Properiy Listing Location Address Squars Footage Type Assessiment

Darlene's Faclory Cutlet LPGS 934 Bichara Boulevard 3,600 Retail $ 320.40
Village Groomer LFGS 978 Bichara Boulevard 1,150 Prof. Office % 102.35
Florida Spa & Pool LPGS 920 Bichara Boulevard 1,200 Retail $ 106.80
Bealls Outlet LPGS 910 Bichara Boulevard 14,000 Retail 8 1,246.00
Sweel's Hardware LPGS 926 Bichara Boulsvard 6,000 Relail $ 534.00
Town & Country Golf Carls LPGS 924 Bichara Boulevard 1,500 Ratail $ 133.50
Village Ealery LPGS 922 Bichara Boulavard 1,200 Restaurant s 106.80
Lady Lake / Viagas Florist LFGS 930 Bichara Boulevard 1,600 Retall 3 142.40
Asmerican Tax Senvice LPGS 916 Bichara Boulsvard 960 Prof. Office $ 8544
Lane Glass & Mirror LPGS 918 Bichara Boulavard 950 Relail % 85.44
Lazy B LPGS 940 Bichara Boulevard 6,720 Vacant 3 £98.08
Advanced Eye Care LPGS 938 Bichara Boulevard 3,925 Medical Office $ 340.33
Winn Dixis LPGS 944 Bichara Boulevard 46,557 Grocery Slore $ 4,143.67
Casa Da Lavo LPGS 982 Bichara Boufevard 1,600 Service $ 133.50
Classic Cleaness LPGS 984 Bichara Boulayard 800 Ratall $ 80.16
A-White Sew-n-Vac LPGS 980 Bichara Boutevard 1,500 Ratall % 133,50
Village Window LPGS 988 Bichara Boulavard 2,400 Relett 5 213.60
Hair Express LPGS 994 Bichara Boulsvard 1,440 Prof. Office % 128.16
The Village Jewaler LPGS 990 Bichara Boulsvard 80¢ Relsil 8 80.10
Hair Express LPGS 992 Bichara Boulavard 1,500 Prof, Office ] 133.50
Morgan's Halimark LPGS 1002 Bichara Boulevard 4,006 Retail s 356.00
Snappy Tomato Pizza LPGS $96 Bichara Boulevard 1,500 Restaurant $ 133.50
TCBY LPGS 1000 Bichara Boutevard 1,200 Restaurani $ 106.80
‘Wall Beds Plus PGS 898 Bichara Boulevard 1,200 Retail $ 106.80
Belks LPGS 1020 Bichara Boulevard 40,712 Retail % 3,623.37
Gien Haven Gallery LPGS 1080 Bichara Boulavard 1,200 Retail $ 106.80
Merle Norman LPGS {050 Bichara Boulavard 1,200 Retall s 106.80
Jewslry Dasign LPGS 1040 Bichara Boulevard 1,650 Relaill $ 146,85
Shoe 8iz LFGS 1006 Bichara Boulavard 4,000 Retail S 356.00
Balh & Body Works LPGS 1030 Bichara Boulavard 2,400 Retall $ 213.60
La Casa Del Sabor LPGS 1004 Bichara Boulevard 2,400 Retail $ 213.60
Fashien Cents LPGS 1010 Bichara Boulevard 3,600 Retail 5 320.4%
Southarn Lifestyles Fumilure LPGS 1070 Bichara Beulavard 40,712 Retail $ 3,623,37
Village Pack n Ship / Unigquse Prinling LPGS 1080 Bichara Boulavard 3,000 Relail 3 287.00
Village Hobby LPGS 1100 Bichara Boulevard 1,200 Reledt $ 106.80
Vilage Cycle LPGS 1102 Bichara Boulevard 2400 Relait $ 213.60
Subtotal La Plaza Grande South 211,886 $ 18,857.85
8eacon \ision Genter LPGW 1128 Bichara Boulevard 1,000 Medical Office $ 89.00
florida Florist of Lady Lake LPGW 1132 Bichara Baulevard 1,000 Retail % 89.00
Lake County Hearing Clinfc LPGW 1130 Bichara Bouvlevard 1,200 Medicai Office ) 106.80
Perry's Dec. Glass LPGW 1124 Bichara Boulevard 1,600 Relail 3 89,00
All Booked Up EPGW 1126 Bichara Boulavard 1,000 Retall ] 89.00
Publix LPGW 1120 Bichara Boulevard 47,814 Grocery Slore § 4,255,45
Florida Oxygen LPGW 1122 Bichara Boulevard 1,850 Retail 8 146.85
Lake Nutrilion LPGW 1112 Bichara Boulevard 1,200 Retail $ 106.80
Empress Pavilion LPGW 1104 Bichara Beulevard 4,200 Reslauvrant 5 373.80
Kindred Splriis LPGW 1418 Bichara Boulevard 2,780 Retail ] 247 .42
Tune Town LPGW 1116 Bichara Boulavard 2,520 Relall ] 224.28
Villages Goif LPGW 1114 Bichara Boulavard 2,700 Relall 8 240.30
Subtotal La Plaza Grande West 68,064 $ 6,067,70

275,850 Total A t ciract bill

AAA Auto Glub - Tha Villages of Lake-Sumter vC 955 Bichara Boulavard 9,398 Prof. Office

B36.42

vl @

~ Tolal Square Footage 9,398 Total Assessment 836.42 direct bifl

s -

Applebens VG 1009 Bichara Boulavard 4,738 Restaurant $ 421.68
BurgerKing D 2o 4007 Bichara Botlevard 4,280 Restaursnt $° 361.81
Taco Bell, Kentucky Frigd Chicken, Pizza Hut VG 1005 Bichara Boulavard 3,545 Reslaurant L 315.51
Parkins VG 905 Bichara Boulavard 5770 Reslavrant 8 513.53
Wendy's VG 1011 Bichara Boulevard 3,313 Restaurani 5 294.86
Citizens First Bank VG 903 Avenida Central 7,848 Financial Institution S 638,47
CVvs VG 860 Avenida Central 11,20¢ Pharmacy $ 986,80
The Vilages Car Wash vC 970 Bichara Bivd. 6,400 Car Wash % 569.60

T 47,04 TotelAssessment  §  4,192.28 direct bilis

Total Squars Footage

4]

Sublotal Direct Roaid Mé]nta'n_;nc‘e Bills - .. 29,944.23 .DIREGT BILL




VCCDD
Road Maintenance - Assessment Allocation Worksheet
For Year Ending September 30, 2013

Key

LPGS LaPlaza Grande South

LPOW LaPlzza Grande West
Road Malntenance Rata - .089 per bullding square foot VG Village Center

T Targal

Project Property Listing Localion Address Square Foofage Typs Assessment

Targel T Target Project 119,703 Relail 3 10,653.57
Ross T Targat Project 30,001 Relail 3 267008
Linens T Target Project 25,099 Relail 3 223381
TJ Max T Targe! Project 31,574 Retail 3 281009
Piar 1 T Targe! Project 9,648 Retail 13 849.77
Pstco T Targed Project 16,328 Relall & 1,364.28
Circuit Gity T Target Project 20,304 Retail $ 1,807.06
Relail A1 T Target Project 9,600 Retail % 854.40
Ralail A2 T TYargetl Project 9,600 Ratail % 854.40
Carrebba’s T Targel Peoject 6,238 Rsstaurant $ 665.18
Qutback T Targst Project 6,116 Restaurant $ 54432
Chick-fi-A T Target Praject 3,972 Restaurant $ 353.51
Staplas T Target Projec! 15,000 Retlah $ 1,335.00

——rmee
__Total Squ ta 302,084 Total Asses:

335466 Total three projects Roads 1,046,894 s §3,182.47




ROAD MAINTENANCE - WORKING CAPITAL AND RESERVES BALANCES

2040-11 2011-12 2012-13 2012-13
Actual Amended Proposed Final
{per 913011 Audit) Budget Budget Budget
WORKING CAPITAL
BeginninACLBaIanCe 94,821 67,263 67,263
Deposits 93,183 93,583 93,583
Expenditures 120,811 21,355 19,876
Ending Balance 04,891 67,263 139,481 140,970
RESERVES
General R& R
Beginning Balance 265,645 265,645 265,545
Deposits
Expenditures
Ending Balance 265,645 265 545 265,545 265,545
FY11-12 Operating Budget $20,811
3 Months $5,203

4 Months

$6,937




VILLAGE COMMUNITY DEVELOPMENT DISTRICT

Village of Spanish Springs {VOS8S}

FY 2012-13 Budget

1213 201112 2011-12 201112
Object 2010-11 Original  Amended  10-Month 201213
Codes 20-121-50 Actual Budget Budgat Actual  Final Budget
SOURCES
325200 |Special Assessments-Serv.Charg 882,513 §82,513 882,513 882,513 1,298,800
325214 CAM & Road Malntenance Asses 882,513 882,513 682,513 882,513 1 1,296,900
341800 | Other General Government Chy & 2,084 2,927
3419085 Properly Damage Relmbursemen 1,031
341989 Misc Revenue 2,084 1,896
3671100 |inferest 768 750 750 652 750
361102 Interest Income - SBA 768 750 750 652 750
361300 |Net inc(Dec} Falr Value Invest 517 2,963
361304 Unrealized Gain{Loss)-FMIWVT 187 154
361306 Unrealized Gain{Loss)-FLGIT 330 2,809
362000 |Rental Royaliies 10,140
362003 Ground Lease (T) 1,015
362012 Rents & Leases (T) 9,125
490995 |TOTAL REVENUE 885,882 883,263 883,263 889,055 | 1,307,780
669900 |Budgef Funding Seurces {29,453) 113,321 {47,244}
669901 (Add)/Use-Working Capital {29,453) 113,321 (47,244)
409998 |TOTAL SOURCES 885,882 853,810 996,584 889,056 | 1,260,546
DISBURSEMENTS
500310 |Professional Services 121,175 121,587 121,587 101,352 135,378
539311 Management Fees 121,081 118,340 118,340 99,450 131,780
539318 Technology Services 2,181 2,181 1,817 3,484
539318 -Qther Professional Services 94 66 88 85 114
500340 |Other Confractual Services 54,000 56,020 56,020 39,415 47,302
539341 Janitorial Services 54,000 56,000 56,000 39,400 47,280
539343 Systems Management Support 20 20 15 22
500430 Utllities Services 127,294 122,750 122,750 87,032 129,871
539431 Electricily 85,597 91,000 91,000 72,307 93,730
539432 Natural Gas 683 750 750 420 750
539433 Waier & Sewer 2,827 3,000 3,000 2 548 3,4
539434 Irrigation Water 38,187 28,000 28,000 21,757 32,200
500440 {Rentals & Leasgs 1,440 2,500 2,500 1,350 2,512
539442 Equipment Rental 1,000 1,000 1,000
539444 Storage Unit Rental 1,440 1,500 1,500 1,350 1,512
500460 |Repairs & Mainfenance Services 436,234 449,000 458,774 398,116 685,838
539461 Eqgulpment Maintenance 59 1,000 1,000 170 1,000
539462 Building/Structure Maintenan 67,032 82,035 102,935 26,864 231,108
539463 Landscape Maint.- Recurring 231,175 221,170 221,170 184,329 188,002
539464 L andscape Maint.-Non-Recurr 3,225 5,000 14,774 944 38,600
530468 Irrigation Repalr 2,769 5,000 5,000 5,044 19,600
530469 Other Mainlenance 131,074 133,885 113,895 110,765 207,530
500480 |[Other Current Chg & Obhligation 9,487 13,600 13,600 12,668 13,600
539491 Bank Charges 40 100 100 42 100
539499 Misc Current Charges 9,447 13,500 13,500 12,627 13,500
500520 |Operating Supplies 294 2,000 2,000 700 5,700
539522 Operaling Supplies 294 2,000 2,000 601 5,700
539524 Non-Capital FF&E 99
500600 [Capital Outiay 133,000 231,431 203,992
539633 Infrastructure 133,000 231,431 173,992
539642 Capital FF&E 30,000
1500900 | Other Uses 86,353 " 86,353 88,353 71,961 36,353
539911 Transfer to General R&R 50,000 §0,600 50,600 41,666
581918 Transfer to Road Maint Fund 36,353 36,353 36,353 30,295 36,353
599999 |TOTAL DISBURSEMENTS 836,277 853,810 996,584 954,026 | 1,260,548
(49,605} 64,971

914/2012 11:59 AM




vocoo

VOS5 - Combined Assessment Allacation Worksheet
For Year Ending September 30, 2013

Common Afea
DESCRIPTION Owner information Bldg SqgFt % SyFT Malntenaace FY12-42 FINAL
Annual Read Maintenance; Tolal
Assessmenl Assessmeni Assessment
$3,69860 0.08154 §3.95723
1} Cilres Exchange The Viltages Operating Cempany 43013 12.35% & 15568368 § 393741 § 159.627.08
Voo 1071 Canal Streat
The Villagss, FL 32162
2) El Mercado The Villages Operating Company 15,360 4.41% $ 56,5696.89 3§ 140605 § 5700304
Voo 1071 Canal Streel
Tae Villages, FL 32162
3) Shoppas of Spanish Springs  The Villages Operaling Company 13,806 3.96% § 4997214 § 126380 $ 5123594
VoG 1071 Canzl Stres|
The Villagss, FL 32162
4) Spanish Springs Stalion The Villagses Operaling Company 1626 047% § 5688546 § 14884 $ 6,034.30
voC 1071 Canal Street
Tha Villages, FL 32162
5) ¥ G Seymour The Villages Operaling Company 8,035 5.18% § 8527541 § 1650682 § 66,930.33
Voo §071 Canal Streat
The Vilages, FL 32162
€) El Rlako The YVBages Operating Company 28,125 B808% § 09,8014 § 257456 § 104,375.70
voc 1071 Canal Straet
The Vilagas, FL 32162
7] La Salle - Seely Bidg Ths Viliages Operating Company 9,285 267% % 3364414 § 85086 § 34,495.00
VOG 1071 Canal Strest
The Vilages, Fl. 32162
8) Van Pallen Bidg The Viliages Operaling Company 53,841 $8.33% § 23107862 § 584401 § 23692263
Voc 107t Canal Street ’
The Vilages, FL 32162
Subtotal - Villages Qperating C Subtotal -Villages Cperaling Co. 193,101 5545% § 698,941.56 3 17,67645 § 716,624.03
Attre Comerarcial Property Mansgement
9} La Reina Bldg The Villages Family Company 78,458  2282% § 28760585 § 727358 § 20487944
VFC 1071 Cana! Street
The Vilagss, FL 32162
10) La Reina Chiler Bldg The Vilages Family Company 1,275 037% § 461498 § - 5 4,614.98
[+ 1071 Canal Strea!
The Vidages, FL 32162
Tatal - Villages Famlly Co. Totel - The Villages Family Co, 80733 23484 § 292,220.83 § 7,273.69 § 29942442
Aftre Commarcial Property Managenant
11) Chuech on the Square Abundant Eife Minislies 14,770 424% § 5346143 § 135205 § 5481348
Al Comimatcial Proparty Managemant
1071 Canal Street
The Villagss, FL 32152
12) Towne Place Suites Marriolt JHM Holels 17,266 4.97% § 5260453 3§ 6233252 § 6653746
Alin: Luke Finley 69,182
80 Painte Circle
Greznville, 5C 29615
13) PB Smythe Bldg Two Downigwn Condo Assoe. 40621 1166% § 147,031.61 $ 3,71845 § 150,750,06
Alln: Crystal Evey
PO Box 1927
The Villages, FL 32359
14} Citrus Parking Bufiding The Villages of Lake-Sumler, Inc. 1,735 050% § 6,280.00 $§ - 3 6,280.00
Altn; Justin Carroll
10720 Lake Sumter Landing
Other Assessable Areas - SqFt- Equivatant
Developed Open Spacas Land SqF1BRg
15) Tovm Square vCCehD 28314 - 0.00% § - § -3 -
VCCDD 3204 Wedgewood Lane
The Villages, FL 32162
18) Veteran's Park vcoon : -6,938 - 0.00% $ - 3 - $ -
VGCDo 3201 Wadgewood Lane
The Villages, FL 32162
TOTALS CAM 348256 100% $ 126054598 % 368,353.46 % 1,296,899.44
ROAD 397432
EqFL %ofSqH CAM Assesemunis Rord aszessments Tetd
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VOSS - WORKING CAPITAL AND RESERVES BALANCES

2040-11 201112 201213 201213
Actual Amended  Proposed Final
(per 973011 Audit) Budget Budget Budget
WORKING CAPITAL
Beginning Balance 308,408 95,087 95,087
Deposits 883,263 1,397,2831 1,307,790
Expenditures 996,584 1,306,633] 1,260,546
Less: Est. Overage 100,000
Ending Balance 308,408 95,087 95,837 142,331
RESERVES
General R & R
Beginning Balance 78,164 128,164 128,164
Deposits 50,000
Expenditures
Ending Balance 78,164 128,164 128,164 128,164
FY11-12 Operating Budget $777,231

3 Months
4 Months

$194,308
$259,077




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Rolling Acres
FY 2012413 Budget

12443 201112 201112 2011-12

Objoct 201011 Original  Amended  10-Month 2012-13

Codes 20-122-50-00-000 Actual Budget Budget Actual  Final Budget

SOURCES
325200 [Special Assessments-Serv.Charg 107,664 107,669 107,669 107,669 107,669
325214 CAM & Road Malntenance Asses 107,669 107,669 107,668 107,669 107,669
341800 | Oither General Government Chy & 21 24
341999 Misc Revenue 21 24
361100 |interest 122 200 200 19
361102 Interest Income - SBA 122 200 200 19
499995 |TOTAL REVENUE 107,812 107,869 107,869 107,712 107,669
669900 |Budget Funding Sources (1,668) 834 (3,077}
669901 fAdd)/iise-Working Capital (1,668) 834 {3,077}
499998 [TOTAL SOURCES 107,812 106,203 108,703 107,712 104,592
DISBURSEMENTS
500310 |Professional Services 17,541 18,037 19,037 15,447 20,402
530311 Management Fees 17,541 17,857 17,857 14,881 19,154
539313 Legal Services 500 500
539318 Technology Services 680 680 566 1,248
500410 |Comm.& Freight Service 550 450 450 274 450
539411 Telephone 550 450 450 274 450
500430 |Utllities Services 4,628 5,100 5,100 4,201 5,385
539431 Electriclly 377 400 400 320 412
530434 Irrigation Water 4,251 4,700 4,700 3.881 4,973
500460 |Repalrs & Maintenance Services 27,609 34,530 37,030 23,845 31,269
539462 Building/Structure Malnienan 2,204 2,500 2,500 200 2,500
539483 Landscape Mainf.- Recurring 23,130 26,030 26,030 21,460 25,269
539464 Landscape Malnt.-Non-Recurri 2,500 5,000 902
539487 Gate Maintenance 2,154 2,000 2,000 1,283 2,000
539468 Irrigation Repalr 86 500 500 500
539469 Otier Maintenance 35 1,000 1,000 1,000
500490 |Other Current Chg & Obligation 88 200 200 42 200
539491 Bank Charges 83 200 200 42 200
500600 |Capital Qutlay
500000 | Qther Uses 46,886 46,886 46,886 39,071 46,886
538911 Transfer to General R&R 20,000 20,000 20,000 16,666 20,000
581916 Transfer to Road Maint Fund 26,886 26,886 26,886 22,405 26,886
599599 |TOTAL DISBURSEMENTS 97,302 106,203 108,703 82,580 104,592
{10,510 (24,832)

9/4/2012 12:03 PM




vCCDD

Roiling Acres - Assessment Allocation Worksheet

For Year Ending September 30, 2013

IDESCRIPTION

Owner Information

Bldg Sq Ft

% Sq FT

Annual Assessment

1) Target Bldg

2) Ross

3) Linens & Things

4) T Max

§) Ples §

6) Peleo

7} Circuit City

B} Retail A1

2) Retail A2

10} Carrabba's

11) Quiback

12) Chigk-fil-A

13} Slaples

TOTALS

Total Assessment Billed { §

Target Corporalion T-2058

CIO Properly Tax Dept

P.0. Box 8466

Minneaplois, MN 55440.9456 ‘

TMW Wellfonds Rolling Acres Plaza, L.P.

c/o Sembler Company
5858 Central Avenue
St. Petersburg, FL 33707

TMW Weitfonds Rolling Acres Plaza, L.P.

c/o Sermbler Company
5858 Ceniral Avenue
St Petersburg, FL 33707

TAW Walifonds Rolling Acres Plaza, L.P.

¢/o Sembler Cornpany
5858 Central Avenue
Si. Petersburg, FL 33707

TMW Welfonds Rolling Acres Plaza, L.P.

c/o Sembler Company
5858 Central Avenue
St Petersburg, FL 33707

TMW Weltionds Rolling Acres Plaza, L.P.

c/o Sembier Cormpany
5858 Cenlral Avenue
St. Pelersburg, FL 33707

TMW Weltfonds Rolling Actes Plaza, L.P.

clo Sembler Cormnpany
5858 Centrat Avenue
Si. Petersburg, FL 33707

TIW Weltfonds Rolling Acres Plaza, L.P.

cfo Sembler Company
5858 Central Avenue
St Pelersburg, FL 33707

TMW Weltionds Rolling Acres Piaza, L.P.

c/o Sembler Company
5868 Central Avenue
St. Petersburg, FL 33707

TMW Weitfonds Rolling Acres Plaza, L.P.

c/o Sembler Company
5858 Ceniral Avenue
St Petersburg, FL 33707

TW Weltfonds Rolling Acres Plaza, L.P.

clo Sembier Company
5858 Central Avenue
5L Pelersburg, FL 33707

THMW Weltfonds Rolling Acres Plaza, L.P,

/o Sembler Company
5858 Central Avenue
S, Peterspurg, FL 33707

TIAW Weltfonds Rolling Acres Plaza, L.P.

cfo Sembler Company
5858 Central Avenue
St. Petershurg, FL 33707

119,703

30,00

25,099

31,574

15,329

20,304

9,600

6,238

6,116

3,972

15,000

30.63%

8.93%

8.31%

10.45%

3.16%

5.07%

6.72%

3.18%

3.18%

2.08%

2.02%

1.31%

4.97%

$ 42,664.63

) 10,692.98

$ 8,945.80

3 i1,253.83

$ 340311

$ 5,463.57

$ 7.238.77

$ 3,421,64

$ 3,421.64

$ 2,223.35

$ 2,179.87

3 1,415.70

5 5,346.31

302 084

100%

5 107,665.00

107,6868,00

0.356421

Sq Ft.

% of Sq Fi

Assessments




ROLLING ACRES - WORKING CAPITAL AND RESERVE BALANCES
2010-11 201112 201243 201213

Actual  Amended Proposed Final
peronsont audiy  Budget Budget Budget

WORKING CAPITAL

Beginning Balance 46,375 45,541 45,541
Deposits 107,869 107,669 107,669
Expenditures 108,703 104,581 104,592

Ending Balance 46,375 45,541 48,629 48,618

RESERVES
GeneraiR & R

Beginning Balance 20,000 40,000 40,000
Deposits 20,000 20,000 20,000
Expenditures

Ending Balance 20,000 40,000 60,000 60,000

FY11-12 Operating Budget $88,703
3 Months $22,176

4 Months $20,568




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Fitness Center - Summary
FY 2012-13 Budget

1213 2011-12 201112 201112

Object 2010-11 Original Amended  10-Month 201213

Codes 20-424-20-00 Actual Budget Budget Actual  Final Budget

SOURCES
341800 |Other General Government Chg & 338 74
341014 FCCl Worker's Comp Refunds 241 30
341999 Misc Revenue 94 44
347200 |Parks & Recreation 159,414 157,500 157,500 131,956 156,250
347217 Merchandise 256 500 500 82 250
347225 Mutbarry Grove Fitness Membe 159,168 157,000 167,000 131,874 150,000
361100  |inferest 101
361102 interest Income - SBA 101
489995 |TOTAL REVENUE 159,850 157,500 157,500 132,030 150,250
669500 |Budget Funding Sources 11,199 11,198 2,383
669801 tAdd)/Use-Working Capiial 11,189 11,198 2,363
499988 |TOTAL SOURCES 159,85¢ 168,698 168,699 132,030 152,633
DISBURSEMENTS

500110 |Personnel Services 47,277 47,659 47,659 38,795 49,328
575131 Other Salary & Wages 42,598 42,749 42,749 34,796 44,121
575211 Social Security Taxes 2,641 2,650 2,650 2,157 2,736
575212 Medlcare Taxes 618 620 6520 505 640
575241 Worker's Compensation 1,355 1,640 1,640 1,337 1,831
576251 Unemployment Compensation 67
500310 |Professional Setvices 28,856 35,508 35,508 29,569 40,138
575311 Management Fees 28,781 34,778 34,778 28,682 34,290
575318 Tachnology Services 705 705 587 823
576318 Other Professional Services 74 25 25 25
500340 |Other Contractua! Services 16,544 20,795 20,785 15,431 21,278
575341 Janitorial Services 15.544 14,000 14,000 11,620 15,944
575343 Systems Management Support 6,795 6,795 3,811 5,334
500470 [Comm.& Freight Service 1,185 1,500 2,000 1,342 2,000
575411 Talephone 1,043 1,000 1,000 705 1,000
575413 Cable 142 500 1,000 637 1,000
500430  |Utilities Services 8,285 7,950 7,950 6,220 8,845
575431 Etectricity 5,260 8,500 6,500 5,245 6,695
575432 Natural Gas 241 400 400 109 400
575433 Water & Sewer 437 300 300 172 300
576434 Irrigation Water 1,122 500 500 518 1,200
575436 Solid Waste 225 250 250 169 250
500460 |Repairs & Malnfenance Services 9,399 16,000 16,000 9,242 16,696
575461 Equipment Mainlenance 6,444 10,000 10,000 6,863 10,000
575462 Bulkding/Structure Malntenan 698 2,700 2,700 857 2,700
575463 Landscape Maint.- Recurring 2,196 2,200 2,200 1,850 2,796
575464 Landscape Maint.-Non-Recurri 350 350 350
575468 lrrigation Repair & 250 250 72 250
575489 QOther Maintenance 500 500 500
500470 |Printing & Binding 435 500 500 155 500
575471 Printing & Binding 435 500 500 156 500
500420 |Other Current Chg & Obligation 3,412 4,700 4,700 2,698 4,700
575491 Bank Charges 3,432 4,500 4 500 2,698 4,500
575494 Overage & Shorlage (20)
575409 Misc Current Charges 200 200 200
500510 | Office Supplies 95 700 700 184 700
575511 --| Office Supplies- S 85 700 700 - -4844... ... 70D
500520 |Operating Supplies 40,280 33,387 32,887 4,608 8,548
576522 Operaling Supplies 3,996 5,887 5,387 4,430 6,048
575523 Recreation Supplies 305 500 500 500
575524 Non-Capltal FF&E 34,802 25,000 25,000 178
575525 Non-Capital Hardware/Softwar 1477 2,000 2,000 2,000
500600 |Capital Qutiay
500300 [Other Uses
575911 Transfer to General R&R
599599 |TOTAL DISBURSEMENTS 154,767 168,699 168,689 108,244 152,633
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MULBERRY FITNESS CENTER - WORKING CAPITAL AND RESERVE BALANCES

2040-11 201112 2012413 201213
Actual Amended  Proposed Final
tereisontt audiy  Budget Budget Budgef
WORKING CAPITAL
Beginning Balance 66,708 55,509 55,509
Deposits 157,500 160,250 150,250
Expenditures 168,699 160,250 162,633
Ending Balance 66,708 55,509 55,5608 53,126
RESERVES
General R&R Reserves
Beginning Balance 25,000 25,000 25,000
Deposits
Expenditures
Ending Balance 25,000 25,000 25,000 25,000
FY11-12 Operating Budget $168,698
3 Months $42,175
4 Months $56,233




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Communlty Standards - Summary
FY 2012-13 Budget

1213 201112 2014-12 201112

Object 2010-11 COriginal Amended  10-Month 204213

Codes 20-125 Actual Budget Budget Actual _ Final Budget

SOURCES
338000 |Shared Revenues From Other Loc 319,632 314,465 314,465 262,058 457,306
338056 Community Stand Fees from RA 28,732 72,734 72,734 60,612 63,818
338058 Comm Stand Fees from Dist #1 40,915 40,740 40,740 33,050 47,580
338058 Comm Stand Fees from Dist #2 34,305 43,138 43,138 35,950 43,234
338060 Comm Stand Fees from Dist #3 456554 1. 41,168 41,168 34,308 46,006
338061 Comm Stand Fees from Dist #4 64,031 53,845 53,846 44,871 56,008
338062 Comm Stand Fees from Dist #5 38,095 62,840 62,840 52,368 55,505
338063 Comm Stand Fees from Dist #6 42 538
338064 Comm Stand Fees from Dist #7 41,872
338065 Comim Stand Fees from Dist #8 59 857
341000 |General Government 216,629 209,365 209,365 174,471 151,006
341303 Comm Stand Fees from Develop 216,528 209,365 209,365 174,471 161,005
341900 | Other General Government Chg & 1,827 234
341905 Properly Damage Reimbursemen B&3
341914 FCCI Worker's Comp Refunds 970 104
341999 Misg Revenue 94 130
354000 |Fines-Local Ordinance Violatio 41,850 31,500 26,000
354001 Deed Compllance Fines 41,950 31,500 25,000
3681100 |interest 210 76
361102 Interest Income - SBA 210 76
499995 |TOTAL REVENUE 580,248 523,830 523,830 468,340 633,311
869900 {Budget Funding Sources 28 28 {30,000)
669901 (Add)/Use-Working Capital 28 29
563908 {Add}/Use-Deed Violation Res 30,000
499998 |[TOTAL SOURCES 580,248 523,859 523,859 468,340 603,311
DISBURSEMENTS
500110  |Personnel Services 308,920 315,586 315,586 252,779 331,364
519121 Regular Salary & Wages 218,934 216,395 216,395 170,289 230,089
519131 Olher Salary & Wages 100 902
519152 Special Pay - Cell Phones 222
519211 Soclal Security Taxes 13,004 13,417 13,417 10,192 14.321
519212 Medicare Taxes 3,041 3,138 3,138 2,384 3,348
519221 Retirement Contr.-Employer 8,035 8,656 8,656 5,669 9,240
519231 Health & Life insurance 58,676 67.956 67,956 58,594 68,225
519241 Worker's Compensation 4,748 6,024 6,024 3,739 5,240
519251 Unemployment Compensation 1,160
500310 |Professional Services 145,018 145,693 145,693 125,445 194,013
519311 Managemeni Fees 127,075 124,565 124,585 103,805 154,044
514313 Legal Services 17,910 20,000 20,000 20,736 33,400
519318 Technology Services 1.078 1,078 898 8,519
514319 Cther Professional Services 33 50 50 6 50
500340 | Other Coniractual Services 10,170 10,170 5,667 8,663
519343 Systems Management Support 10,170 10,170 5,667 8,563
500410 {Comm.& Frelght Service 4,471 8,600 8,600 1,130 6,600
519411 Telephone 535 600 800 335 600
519492 Postage 3,936 8,000 8,000 785 6,000
500440  |Rentals & Leases 2,350
519442 Eguipment Rental 2,350
500460 |Repairs & Maintenance Services 15,525 3,600 3,800 10,272 15,000
519465 Vehicle Repair & Maintenance 2,700 3,000 3,000 2.322 3,000
(519460 [ Other Mamlerance T 12825 — T T 7.950 " 12,0000

500470 |Printing & Bindiny 1,538 3,060 3,000 2,150
519471 Piinting & Binding 1,538 3.000 3,000 2,150
500490 |Other Current Chy & Obligation 672 1,000 1,000 250
510497 Legal Adverising 672 1,000 1,000 250
500510 |CHice Supplies 2,489 2,250 2,250 1,745 2,800
519511 Office Supplies 2,489 2,250 2,250 1,745 2,800
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Community Standards - Summary
FY 201213 Budget

12-13 2011-12 201112 201112

Object 2010-11 Original Amended  10-Month 201213

Codes 20-128 Actual Budgat Budget Actual  Final Budget
500520 | Operating Supplies 18,164 21,350 21,350 7,622 18,690
519521 Gasoline/Diesel 9,325 16,500 16,500 6.479 15,600
518522 Operating Supplies 3,853 4,550 4,550 1,043 2,950
519525 MNon-Capltai Hardware/Softwar 4,986 300 300 140
500540 tBooks, Publ, Subscriptions & M 2,500
519542 Training & Educalion 2,500
500600 iCapital Outlay 11,733 13,210 13,210 14,049 14,631
519641 Vehicles 11,733 13.210 13,210 14,049 14,531
500990 |Other Uses 3,205 4,600
519993 Surplus Fines 3,205 4,600
599999 |TOTAL DISBURSEMENTS 508,531 523,859 523,859 421,714 603,311

(71,717} {46,626)
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COMMUNITY STANDARDS - WORKING CAPITAL AND RESERVE BALANCES

201112 201213 201213
2010-11 Actual Amended Proposed Final
(pes 8130111 Audit) Budget Budget Budget
WORKING CAPITAL
Beginning Balance 93,341 93,312 93,312
Deposits 523,830 581,850 578,311
Expenditures 523,859 571,267 578,311
Ending Balance 93,341 93,312 103,995 93,312
RESERVES
DEED VIOLATION RESERVES
Beginning Balance 40,733 40,733 40,733
Deposits 30,000 55,000
Expenditures 25,000
Ending Balance 40,733 40,733 70,733 70,733

FY10-11 Ending Balance Includes an Allowance for Doubtful Accounts

FY11-12 Operating Budget $510,649
3-Months $127,662
4-Months $170,216




