Dhvision of Support Services
Financial Services Department

7375 Powell Road e Wildwaod, FL 34785 & Phone (352) 689-4435 » FAX: (352) 689-4436
Wehbsite: hitp:isumtercountyfl.gov

Memo

To: Tourist Development Council
From: Financial Services Staff

Date:  September 26, 2012

RE: Grant Funding Request

16™ Annual Nature Coast Civil War Reenactment

Staff Recommends: N/A

The Nature Coast Civil War Reenactment Committee filed an application for Tourism
Development Tax funds on September 6, 2012. The Tourism Grant Guidelines require
applications to be submitted by June 1% each year. Therefore, the Financial Services Staff
did not review the application or make a recommendation to the Tourist Development

Council.

The grant application packet is presented to the Tourist Development Council “as is”.

Art Bisngs Bradley S. Arncid, Sandra Howell,
Financial Services Manager County Administrator Assistant County Administrator
7375 Powell Road (352) 689-4400 (352) 689.4400
Wildwood, FL 34785 7375 Powell Road 7375 Powell Road
(352) 689-4435 Wildwood, FL 34785 Wildwood, FL 34785
Doug Gilpin, Dist 2 Don Burgess, Dist 3 Garry Breeden, Dist 4
Chairman Vice Chairman (352) 689-4400
(352) 689-4400 {352) 689-4400 7375 Poweli Road
7375 Poweil Road 7375 Powell Road Wildwood, FL 34785
Wildwood, FL 34785 Wildwood, FL 34785

Richard *Dick" Hoffman, Dist 1
(352) 589-4400
7375 Powell Road
Wildwood, FL 34785

Randy Mask, Dist 5
2™ Vice Chairman
Home: (352) 793-3930
Office: (352) 689-4400
7375 Powell Road
Wildwood, FL 34785




SUMTER COUNTY
TOURIST DEVELOPMENT GRANT APPLICATION

. Bvent Name: / § 74 Anruil  MATYRE CoAst et phR 2 @Egﬂ)ﬁﬁ-‘ﬁ?){g;\i]

A
B. Sponsoring Organization: __ MATwlE  Ce 4 s Qi WidL _ Copam) TF 7
Mailing Address: '/7, 0. Box 0Dl
BrurRly  pits  pl 3 L 5
E-mail address
C. Organization Official/Title (President, Director, etc.
Sigfnature %ZL/ au,u—( V/4! afﬂ%«/ )
Title PREs1pENT
Telephone (work) (home/cell) 2 ¢ P~ 677 - & 7 P{ Z}L
D. Who will be in charge of this event? T Meme 352 5277445
Phone (work) /24y Savrlg®  (homelcell) 3652— 748 2142
E-mail address  JPAY 2861 &) FARTHLINM « NET
E. Who will be financially responsible for this event?
Name: Ay MANN
Title: 7R EAs ¢ RER
Phone (work) . (home/cell) 353 473 ~§ £ 84
E-mail address S0 Lijps & 2 &) G Aol . Copn
F. Describe the event: __ () Vit WAR  RIEFEAACT M EAT
LSrE ATTACH Mpary fg)
G. Location of event: S-R. 4.7) M/ngjffiz% ﬁ‘”{
H. Date and times of event: 9/96%2 — '3:/2’5‘%’4 - 9“//2 ‘f’/f'}
[. Total room dollars expected to be generated this event:

J.

Total Rooms 7? X the number of nights I Xthe average room rate § 2 o
= Total Dollars $_5, &40,

Amount of Tourist Development Tax generated by this event:
Total Dollars from I. above § X.02=§

K. Estimate of the total economic impact of the event on the County:

(sed ATTHCh MBENT )¢ )

~ 18 ~




ATTACH pmaact

REVISED BY-LAWS OF
NATURE COAST CIVIL WAR REENACTMENT COMMITTEE, INC.

BY-LAWS

ARTICLE I - OFFICES

The Principal office of the corporation shall be established and maintained at 5157

Coralwood Terrace, Beverly Hills, FL 34465. The corporation may also have offices at such places
within the State of Florida as the Board may from time to time establish,

ARTICLE II - PURPOSES

The purposes for which this corporation has been organized are as follows:

Educational and charitable purposes which include, but are not limited to:

.

2.

Promotion and Awareness of Civil War history and reenactment battles.

To honor the courage, integrity and devotion of the common soldier of the American Civil
War and to portray the life and history of those soldiers from both the North and the South, in
an unbiased manner,

To produce and make available by sales or free distribution suitable:

(a) mterpretive and educational materials to increase awareness and understanding of
Civil War history and battles.

(b) special materials, memorabilia and events that will increase awareness of Civil
War history.

Acquire materials, supplies and equipment and/or labor, which may be retained by the
corporation, or donated to support operational, educational or maintenance projects as agreed
with the corporation representatives.

Encourage and facilitate private and public financial contributions in order to enhance Civil
War history.

Upon dissolution of this corporation, any remaining assets shall be transferred only to the

Civil War Trust or its successor. Dissolution must be approved by seventy-five (75) percent of the
voting membership.

MISSION STATEMENT

The NATURE COAST CIVIL WAR REENACTMENT COMMITTEE, Inc. is dedicated to

creating an understanding of the Civil War through reenactment baitles, and education of those
battles and the way of life during that time period.

3




Tab # 1
History & Purpose of Civil War Reenacting

Civil War reenacting first began during the late 1950’s early 1960’s as a part of
the government’s celebration of the Centennial of the Civil War in the 1960's. Various
Reenactments of the mast famaus Civil War battles taok place of the actual battlefields
with participants using original uniforms and equipment. From this modest beginning
almost 40 years ago the growth of Civil War Reenacting has grown to events in every
state in the nation and to several foreign countries to Include Great Britain, Australia,
Canada and Japan,

Civil War reenacting gained a major boost during the mid 1980’s with the PBS
documentary series on the American Civil War. In addition, the movie “Gloty” came
aut which depicted the farmation of the first all black unit in the Union army the 54th
Massachusetts. then in the early 1990’s the movies Gettysburg and Andersonville
were produced by Turner Broadcasting. both of these casused many people to
become more interested in the Civil War and Civil War Reenacting. With the
tremendous popularity of these movies Civil War reenacting grew very rapidly nation
wide. today of any given weekend in the United States there are anywhere from 5to 8
or more Civil War reenactments going on at the at the same time around the country,

Civil War reenacting has become one of the best ways that people gan learn
about a very turbulent petiod of time in our history. Traditional teaching of the
American Civil War era by our educational system has led many Ameticans to not
understand fully the scope and depth of the reasons why Ameticans fought each ather
for over 4 years over 135 years ago.

The Nature Coast Civil War Reenactment will bring American History to life for
all citizens of the Citrus County area and will help teach children a living history of the
American Civil War era.




ATTACHMENT K
WEBSTER CIVIL WAR REENACTMENT

IMPACT ON SUMTER COUNTY
DESCRIPTION AMOUNT
MEALS EATEN AT RESTRAURANTS $11,620.00

GAS FOR CARS - 500 CARS X 12GAL X $3.75/GAL $22,500.00
FEES FOR USE OF WEBSTER ELEMENTARY  $1,000.00

FEES FOR SUMTER CONTY FIRE/EMS $4,500.00
SUMTER ELECTRIC $500.00
GOLF CART RENTAL - SUMTER COUNTY $1,800.00
WALKIE TALKIE RENTAL - SUMTER COUNTY $1,000.00
HAY FOR BEDDING - 2 BALES SUMTER CO $150.00
MOTEL RENTAL - 78 ROOM DAYS X $70 $5,460.00

RV SPACE RENTAL - 25 X 2 NIGHTS X $30/NIGHT $1,500.00

TOTAL SPENT IN SUMTER COUNTY $47,030.00




L. How many years has this event existed? ] ‘;

M. Has the event received Tourist Development Tax funds in the past?

Yes No X

If yes, what year(s) and amount(s)

N. Is this the first time this event has been held in Sumter County, Florida?

Yes l

No if no, when was the last time it was held in Sumter County?

O. Describe previous experience of applicant in events similar to this event.
PRIOR FUPNTS pfLp 1A e1tRUS Covwgy.  favE
TPPICALLYy  ATT RACARD 2500~ Ip00 / f‘ﬁ@e“fﬁ“’rdpf')
Coo— 700/ ROAMNACTIORS ¢ Aqaprnal o FaDORS
AN 2o SoTLFRe Py ws  pawpiilts  of S Ascy

~ P. For recurring events, please provide the following past two years information regarding this event:

Year | Year 2
Month/Year MAR el 9‘9” MAR 9073‘
City CRY sTAL RIVER CRYsEAL  RIVER
Lodging Facility M LE ML
Verifiable Room Nights 1 & n 11O

Note: Attach clippings or copies of newspaper, magazine, or professional periodicals showing
coverage of event(s), which may be beneficial to the TDC in making its recommendation. Also
give a description of television, radio, or other coverage received.

SrE  pAav4chMEnT P

Q. Estimated number of attendees staying overnight for proposed event 06

R. Have you reserved rooms at a lodging facility?
Yes No_ X Too CARL ﬁ
If yes, Name of Facility

Number of rooms reserved

~ 19 ~




INTTAC Lf PR pT j
LBTE LNNUAL INATURE GoAST GEVEY UY AR

—
. .,
Tetma,
1
- Y,
AD .

P S0

&F W '

7

FERBRIUIARY 22nd - 2%t , 2013
WIERBS'TER, F'X..

T.ocatiomn: S.JR. 471 across froxm Webstex
Elementary School

FULL SCALE BATTLES, WITH

PYROTECHNICS AT 2P M
SATURDAY AND SUNDAY
EDUCATION DAY FRIDAY
FROM 9AM-2PM, PUBLIC WELCOME
DAILY ARTILLERY OR
MORTAR DEMONSTRATIONS
FOOD WILL BE AVAILABLE

19TH G.EHTUM’ SUTLERS ABD HODERN VEEDORS

Gatefee is 56 for adults and §2 for children, ages 8 to 17

wxperience History First Hand With The Family!
WWW.NATURECOASTCIVILWARREENACTMENT.COM




A NATURE COAST
M 16¢h CIVIL WAR
7\ REENACTMENT
e& HAVING HISTOIRY |
‘ (f(ﬁ‘:;%@;«-fmﬁm {-_;.f/ ﬁm’f’mg/ i’i?‘}“mﬁ[ i?f}i/ (mﬁ(;/ |
Educational Day on Friday 9:00am to 2:00pm
saturday & Sunday 9:00 to 4:00pm. Battle at 2:00pm

There will be a daily artillery or morfar demonstration.
1 There will be a ladies tea .1( noon on Safurday.

B The gatefee s + 45 o adulls and

$2 for children, ages 8 10 17,
INFO AND PAST EVENT

PHOTOS:

xmnnm(‘mm CO\I IS >
State Road 471 atross from

Webster Flementary School in

Webster Florida, “
0% February 22-24, 2013 4488

% wawiheoes umimn
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The attached Zip file abava is the Civit War Courler Ad. It can be sent to them as is. Below Is what It faoks T1ke. Fave a great day. Szan

16" Annual
Nature Coast Civil War

REENACTMENT

- - i - et
7 e 41 T S * g & =
5 ‘_A-& - Ea o Ea

=3 3 =
FEBRUARY 22ND, 23RD, AND 24TH, 2013
WEBSTER, FLORIDA

EXrratiodes, Stete Renedd 471 acrens fosy Widates T lementars Saheed in Websger, §loise

Begisoranee o 3080 farsaduits amd 3.2 for (Ridideen, dpges B o 1505 Reghteation foae!?
Bounty for Pre-Registered Artitlery)!
Number of Strtlers will be fintited,
Authentic Medven Camiping Wallable,
Wl & Water Pranided. ey wi he provided Tor auttansic crmg bedelisg.

€ alvaary nies annst bring theis own hay or heises, aml s cusment Cogaias wst cenificates,

Eaties Ted and Civil Wi Bull will be el oo Satechay by e Sebaots Calitoriom, with the 577
Batd ke eeviraciors anly. Gentlemes o metad an shoes, please!!

Phis ev et deatiees Fall Seate Batdes, wih Pyeateolnics at 2i6fpam. Oa Satarday ani Sumxday.

Edfucabsn day wil be held an Fraday from 960 am ot 2:0CHnn, puily weloame!
hreee Wi be ddaily actilery o oo deransedgtions,
Chorel Senvice wild he hebd an Sunday sawing.

Fonrl wilh b avaitable from the Madesn s endors s foml seghers.

tnformation/Registration:
Wb bt g oot g

B0 Hos G012, Beverly Hills, Florida 34464

Sutfer Hegistrationt i anud Bisane Mivkkas
[FTRNETRNER i} 151!:-_!};:'.5 ERUSIN

Batttefielt Coordinator: Ray Suhe
LT RV R T e

Welr SHetes w pavs s n s B i
St for ARTHLLERY aned SUVES R teisstratin eppdicstings,

& Givil_War_Currier_Ad-page-001C. 3|
_ g P
Copyight 2012 Road Runner HoldCo, LLG | Adverise with Us | Wab PrivacyPolicy | Privacy Policy | Sign Up for Road Runner
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fhe Maryland Historical Soci-
was founded in 1844 and is the
rid’s largest museum and library
licated to the histery of Mary-
8. Occupying an entire city
ckin the Mount Vernon district
Baltimore, the society’s mission
o0 “collect, preserve, and inter-
t.the objects and materials that
gct Maryland’s diverse cultural
fage” '
e Society is home to the origi-
manuscript of the Star Spangled
imer and publishes a quarterly
«d “Maryland Historical Maga-

»

AMPGROUND

TAINS NATIONAL
ESSEE S

JUNE 14, 2012

, ih...ctive and/or retired.
Authentic Confederate
again, come out and set
amping spots and bring
¢ R. & R. & the scenic
Is, trout fishing stream
il. And visit with other
Elkmont Campground
iplies, but virtually all
be found in Gatlinburg

ON: VISIT THE PARK

3.GOV/GRSM,

ro RECREATION.GOV
ADVANCE.

INTACT "FBENT AT:
2L.GGH ’

Dieim eenens stanasURE LILER

see LOUDOUN page 22

15th Annual .
NATURE COAST CIvIL WAR

SETTN gAY

e > AR - % "
March 9th,10th, & 11th, 2012
Crystal River, Florida

Directions: Seven miles northwest of Crystal River along US
19798, site is on the west side of the road.

Registration Fee for reenactors over age 9 years
83.00 @ Registration Tent!! _
- No Powder Ration this year - Checks will be issued for
first 25 Pre-Registered Artillery!!
Authentic/Modern Camping on Site (No hook-ups)
Hay, Wood, & Water Provided
30+ Sutlers on Site

Ladies Tea & Dance Sat Night ‘
Full Scale Battles with Pyrotechnics Sat & Sun @ 2PM
Live Fire Competition / Cannon & Mortar Demos

Information/Registration:
www.crystalriverreenactment.org
PO Box 640012, Beverly Hills, Florida 34464

Sutler Registration: Bill and Dianne Micklon
trechuck@tampabay.rr.com

Battlefield Coordinater: Jeff Bruno
capt.jb_ffla@yahoo.com
Live Fire Info: Ray-Smutko
ray {86 [ @earthlink.net
Web Site: www.crystalriverreenactment.org
Sce site for Artillery registration, Education Day / Living History

& Scholarship applications

T AL T P T Y T PR T T S R T

MR el b e et g L Y




14th Annual

Nature Coast Civil War

Reenactment

March 12th & 13th, 2011

Crystal River, Florida
6 miles north of the Crystal River Mall, on US 19/98

30+ Sutlers on Site / 20+ cannons / 800+ reenactors
Food vendors — Modern and authentic
Pre-battle music provided by the 97" Regimental String Band
Live Fire Competition / Cannon & Mortar Demos

Full Scale Battles with Pyrotechnics, Sat & Sun @ 2 PM

Friday, March 11, education day open to the public, 9 am to 3 pm,
regular entry donation for admission

Information and Artillery Registration: www.crystalriverreenactment.org
Mailing address: PO Box 640012, Beverly Hills, Fiorida 34464-0012
Sutler Registration: Bill and Diane Micklon; e-mail at; trechuck@tampabay.rr.com
Education Day info: Marcie Bruno; e-mail at: mandjbruno@webtv.net
Live Fire Info: Ray Smutko; e-mail at: ray1861@earthlink.net

Web Site: www.crystalriverreenactment.org

See site for reenactor & high school student scholarship application




14™ Annual Civil War Reenactment

.-'(.:‘:'*;“

March 12 - 13, 2011
Location: 7 miles North of Crystal River,
Florida, on US 19/98 @ Holcim, Inc.

e

Guest Speakers & Living History
Gate Opens at 9 am
Bal‘-ﬂﬂs_mLSaI._&_Sun._aLz_pm
| Donations:

$5.00 per Adult

$2.00 per student, 9 — 17 yrs old
Children 8 and under - FRER

FOR MORE INFO:

WERB Site: www.crystalriverreenactment.org




Civil War Show

Lakes Region Library
October 23, 2010
10:00 a.m. - 4:00 p.m.

Please join us for this special living history program presented by representatives from
the Sons of Union Veterans of the Civil War. Members of this group and other
Civil War re-enactors will share their knowledge of civilian and military life during the
War between the States. There will be Civil War era artifacts, flags, and firearms on
display, as well as tents and a smali artillery cannon set up outside the library.

Lakes Region Library
- 1511 Druid Road, Inverness, FL 3445
Phone: 726-2357 TTY: 344-1871

o
:-:)N
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SUNDAY. APRIL11.2010 |OCALA STAR-BANNER 138

Nww.ocala.com
, | |
LEFT: Cpl. Sean
Howland stands near
an 1864 Parrott Rifle
) Cannon on Saturday
s : iy at The Sons of Unlon
ans of the Civil War showcase memorabilia  iiorans of the Givil
- ‘ . _ War event'at Freedom

public Library in Ocala.

RIGHT: Julie Lambert
laughs with visitors.

BELOW: Raymond
Smutko tells visitors
about items from his
personal collection

The moE.. of Union Veter

FERINDEN
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Nature Coast Civil War Reenactment, Formerly Crystat Kiver Civil Wa... AP/ WW W.IRHUTCCUAS I Y HW AT LECHRIGUE RGO

Dates

February 22-24, 2013

New Location:

State Road 471 across from Webster Elementary School in Webster Florida.

Key Contacts:

Recnactor contact:
Ray Smutko
rayk 86 Lareanthlink net

Event Information:
Bill Micklon

uechuckébtampabayrr.com
Nature Coast Civil War Committee Officers:

President: Bill Micklon
Vice President: Doug Smutko
Treasurer: Pam Mans
Secretary: Corinne Smutko

NEW REENACTMENT SITE

{ of2 9/4/2012 1:26 P




Nature Coast Civil war iKeenacmnemn, FOrmerty Lrysial KIVer Civil wa... TELLLEZ 4 W WY WL LIATUE GUUGIIL LY 1LV QL LGULH LTIV UL AL

The Nature Coast Civil War Commitee wishes to announce a new reenactment site for our [6th annuat reenactment. The new site is located in Webster, Florida on S.R.
471,

HIGHLIGHTS

o Infantry, Cavaly, Artillery
» Battles on Sal. and Sun. with pyre-techinic special effects
» Daily Artillery demonstiations
s Food Vendors
« Education day open to the public on Friday
» Ladies Tea Saturday
= Saturday night period ball with live band for reenactors only
s Church Service Sunday
« Water and fire woaod for reenactor camps
= Hay for authentic camp bedding

{ . J
©2012, Nature Coast Civil War Reenactment Nature Coast Civil War Reenactment This site Designed & Hosted by
Al rights reserved. Reproduction in whole or Natuse Coast Web Design & Marketing, Ing,

in part without permission is prohibited.

2 0f2 -~ 9/4/2012 1120 F



Civil War Reenactment on the Nature Coast held in Webster Florida. http://www.naturecoasic1viiwarreeNachnent, Cony e vent-aeisis, nm

Event Details

The 16th annual Nature Coast Civil War Reenactment will be held in Webster, FL on $.R. 471. The event date is February 22nd, 23rd, and 24th of 2013.

« The gate fee is $5 for adults and 32 for children, ages 8 to 17.
» The reenaclor registration fee is $5 for adults and 82 for children, ages 8 te 17.
« This event features battles at 2:00 PM on Saturday and Sunday.
+ Education day will be held on Friday from 2:00 AM until 2:00 PM.
o There will be a daily artillery or mortar demonstration.
» There will be a ladies tea at noon on Saturday, and a civil war period balk Saturday night with a live band for reenactors only. The tea and ball will be held in the
Webster Elementary Cafeterium. NO HEEL PLATES AND/OR HOB NAILS SHOES ARE ALLOWED.
» Church service will be held on Sunday morming.

Modem vendors and food sutlers wil{ provide food.

« Modern and authentic camping will be provided to reenactors.
« Hay will be provided for authentic camp bedding. Fire wood and water will be provided.

Thers is no hay for horses. Calvary unils must bring their own hay for the horses, and a current Coggins test certificate.

i o }
©2012, Nature Coast Civil War Reenactiment Nature Coast Civil War Reenactment This site Designed & Hosted by
All rights reserved. Reproduction in whole or Naturg Coast Web Design & Marketing, .

in part without permission is prohibited.

lofl 94/2012 1:22°F




Photos of Nature Coast Civil War Reenactiment in Webster Florida. http://www.naturecoastclviiwarreenacunent.cony pnotos. nan

©2012, Nature Coast Civil War Reenactment Nature Coast Civil War Reenactment
All rights reserved. Reproduction in whole or
in part without permission is prohibited.

Jof3l 9/4/2012 1:23 |




Photos of Nature Coast Civil War Reenactment in Webster Florida. hEHp://WwW.NaUFeCoasICVIIWarre e nacment. Comy PRows. nam

20of3 9/4/2012 1:23 P




Photos of Nature Coast Civil War Reenactment in Webster Florida. http://www.naturecoastcivilwarreenactment.comy/photos.him
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Lodging Facility room rate $

S. Who will be in charge of the Lodging Facility arrangements? 0w o uALS

How will this be handled? For example: A. Block of rooms held and rooms are assigned by the

host organization; B. Ind1v1duals will make their own arrangements; C. Other.

Explain(b M 7T EE Mermgaris wiafd FKekee?ye oo pmw i aid
RavrS AT FUIE B w2112 ad Lk Papses RS wELL A5 20 D1y Pu ke
STEENACTI RS S SLTAE S, ETE

> 7

T. Does the event itinerary include formalized breakfast, lunch or dinner in local restaurants or
catering by local business for event? Explain and include documentation.

G Commirll Mosdh paur pipgany ATE AT Local REvRAVRANTS B TIMsr
LxpprcT 78 ComanTTeE MEMBERY To UAT 2 ME;"Li.J‘/J) /;-r//
FefX 3B pALs of m/nwf S ExpPreT */L of Ripospctos - ru'r:f’d'flﬂ"
To BAT ovd AT 1oas? L MaAlJpay = fsmimaprn 3eo BALT
U. Are any local attractions being included in the itinerary for this event such as:” (Attach
documentation supporting this information. An email blast to attendees highlighting local
attractions will be acceptable. (TDCadmin@sumtercountyfl.gov must be copied on
email to verify.} Attendance at one of the below must be included in agenda of the proposed
event to be eligible. Failure to place added attractions in the event agenda may result in reduced
award.)
Attend a local play, concert, or dance performance

Visit a local nature based activity (i.e. Dade Battlefield Nature Trails, etc.)
Visit local historical settings (i.e. Federal Cemetery, Dade Battlefield, Etc.)

3( Other W fRsToR €l P2 l»fﬁ?ﬂ/ﬁ/?é/ QL (L) d./‘-'/

V. Are local businesses being used during the production of this event (i.e. printing, catering, etc.)?
Explain: 2 Moveny pFeod VEAORS J Ao Sl A48T Cy
Widsrie MAN/V’:P/%’J LNT FPRovipyg s DuAm PS5 Tyl
AR ¢l f.nmr'r\‘fé i?)af)a»mlﬁ’f" Q& EJ‘F"/{Q‘.#:!C 7 el b
6 : /?flﬂv)/)z:?r“ 4 neara cpfd Ar erm /’/8/@:5?

o ‘_é?g ng;c = TN NPT, /1) VEA g
W. Does this event mc%’ﬁi (e a%ctmf/7 1e5 fﬁat add tb fhe eéﬁvnomf‘?z A ‘f lfi.‘,t‘éfscap1§\g3(°’15]’a‘mZ ﬁ ees, -7 V(,va)ﬁ

shrubs, flowers, or liter pickup, efc.) or any other socially charitable contribution (table arrangements
to local hospitals or care centers, financial donation to local charitable organization, etc.)? This item
must be included on the agenda to be accepted.
Explain: _
o FPERING oy S e ouTs J-us P/)/f/wﬁ" e PPIR TN ITJKL-
L *?’“f—w” TpE  Sall Aol -+ Sodd
B9 pUN_sToaiaT Fpucptied D4y Frt Fefl  (IEBIFER GLEAN
Jthoo! wovld BE pUMINATED (F GRANT APPRaVED
X. Is the sponsoring organization a certified small minority business within its state of jurisdiction? If
so indicate the state in which it is certified and include either the website to verify the certification or
a copy of the certification.

No >< Yes State of Certification




Y. How did you learn about the Sumter County Tourist Development Tax Grant Program?

Newspaper (which newspaper? )
Magazine (which magazine? )
Word of mouth

Former grant applicant

__Other__Pavt gms wEBTER ey1y fovw ey AN 12 £ oo MMBNPED
Hhis Ao v ﬂNﬂflG%J CRIPPs Ritee st Mot /)j\j)u, A

. p
Describe the marketing Plan for event. Include Promotional/Advertising plans for 'botfl in and but” AN

of County (use additional sheets). LATL

APVERTIS100G  6n) 5Ll PER + ClrQul Covn ;éﬁ’ HANB N of
Coas RN L TW SITE
Cr7RVs ¢ d»uw“rw e RaN e 12 pypaT  SPON J‘«?/Lw///’ APVE 7] 5 )
/M Sujs A <o $7, SRR o) z}/Nfs ANL G £
APVERT [ IIMG _ tad  C1N i Couly 1212
PRomcaTian) 6F 2WR0a? ) ¢ af‘}’é&(f AL pmgum 5 posT ) ETC
Z. 1f your event is proﬁtab}e would you be willing to return all ora portion of the grant to the Sumter
County BOCC? Please explain your answer,

SINeE Ty 57/&5?»\3'?” bapard i P y,@N)fﬂ/ CANTEY L &t t R é;a;yéfmwf
T bersr s W B o gued  RE e bd) ;\.;’ T RIZTOR A
ﬂLL &(P —f/'TIZ? ﬁ){ gy T ey «e?‘r}?{? }%{5)(?(; fj’i} ;{\ - %A:“ﬁ
Aag D2 a7 el ey T é’j!f}#g'\ — —f)

ORGANIZATIONS MUST HAVE MATCHING FUNDS

Please check the appropriate match:
50% Tourist Development / 50% cash match
50% Tourist Development / 25% cash match / 25% in-kind match A

If in-kind matching is used, specify type:

~21 ~




EVENT/PROJECT BUDGET OUTLINE
EVENT/PROJECT NAME _WEBSTOER  yvil WA JLEENACT MEANT

Previous Year’s Current Projected
Revenue & Expenses Revenues & Expenses
LIST ALL REVENUE
Admissions 4! QJ, 505

Concessions 773 2,715

Sponsorships.

Booth Space

Advertising Revenue ¢ g 3 56 %

Sale of Promotional Items

TDC Grant 2, t50

Othet:

Total Revenue $ $_} C’? ; 395 00

LIST ALL EXPENSES
Administrative

Advertising/Promotions 4*) Cfﬁ o)

Printing

Promotional ltems

Concessions

Awards

Travel

Talent

other: Mo 12 € 5 /4’ 1651)
GRANT £ APENTS N -
Total Expenses $ s / (?2 é’{?‘i)

NET PROFIT/LOSS $ s_(Da5)

~ 22 ~




PLEASE INCLUDE THE OVERALL EVENT BUDGET. UPON THE AWARD OF TOURIST
DEVELOPMENT TAX GRANT FUNDS, A BREAKDOWN OF THE BUDGET BETWEEN
TOURIST DEVELOPMENT FUNDS, CASH, AND IN-KIND EXPENDITURES WILL BE
REQUIRED. A REVISED BUDGET WILL BE DUE NO LATER THAN TWO WEEKS PRIOR
TO START DATE OF THE EVENT. BELOW IS AN EXAMPLE OF THE BREAKDOWN
THAT WILL BE REQUIRED

EVENT BUDGET SUMMARY
Funding Sources other than requested from Tourist Development Tax Grant Program

urce: Amount

S0
JEE_BupTGT A1y ACHMEaT

Total of other funding sources

Please piace a budget amount in each applicable box. In blank spaces provided, please add in any items
that will be included in complete budget.

Organization: VWATwvle eaaA3T ervil Wﬂ[z o oMM f"éfgj"’
Event:_ A2 & Y5TREPR ¢ vil,  wAR REENACT MPNT
Event Dates: 2/3 3/)3 - ?/9 3 // EY 2/«1 ﬁi"// 2

Official Signature: ﬂﬂ@ﬂ/ /%f%@y\

TOURIST CASH IN-KIND TOTAL
DEVELOPMENT
FUNDS
PRINTING
POSTAGE
MEDIA/ADVERTISING/PROMOTION] 2 &5 ) 2. t50| 0. 45p 4 Gn)
LOCAL TRANSPORTATION 7 | 4
TRAVEL EXPENSES 276 d7¢c 37C 75
REGISTRATION i i
RENTAL OF FACILITY EES T5n 0 74 0
List any other expenses below S
TOTAL 3,300
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WEBSTER CiVIL WAR REENACTMENT BUDGET
FEBRUARY 22, 23, 24 OF 2013
EXPENSE  INCOME

GATE - 2000 ADULTS, 250 CHILDREN $10,500.00
REENACTOR REGISTRATION - 375 adults, 75 children $2,025.00
SUTLER REGISTRATION - g NON FOOD, 3 FOOD $450.00
MODERN VENDORS - 4 VENDORS $300.00
CITRUS COUNTY CHRONICLE SPONSQRSHIP $3,500.00
GRANT FUNDING - 50% ADVERTISING MATCH $2,450.00
EDUCATION DAY FEES

PORT-O-LETS $1,200.00
INSURANCE $1,500.00
ADVERTISING $4,900.00

BAND $1,400.00

POWDER $1,150.00

PYRO $500.00

PRINTING $250.00

WRIST BANDS $200.00

SECURITY/ TRAFFIC CONTROL $500.00
DUMPSTERS $500.00

SITE PREP $700.00

LADIES TEA $500.00

EVENT SIGNS $500.00

FIRE / EMS $1,500.00

SUMTER ELECTRIC $500.00

WEBSTER ELEMENTARY FEES $700.00

GOLF CART RENTAL -6 EA $1,800.00

WALKIE TALKIE RENTAL - 3 PAIR $1,000.00

HAY FOR BEDDING $150.00

$19,450.00 $19,225.00




APPLICATION CERTIFICATION

I have reviewed the TOURIST DEVELOPMENT TAX GRANT APPLICATION from the Sumter
County Tourist Development Council. [am in full agreement with the information contained in this
application and its attachments as accurate and complete. I further acknowledge my understanding that
the TDC/BOCC in making a grant for special promotions or other purposes does not assume any
liability or responsibility for the ultimate financial profitability of the event for which the grant is
awarded. The TDC/BOCC, unless otherwise specifically stated, is only a financial contributor to the
event and not a promoter or co-sponsor, and will not guarantee or be responsible or liable for any debts
incurred for such event. All third parties are hereby put on notice that the TDC/BOCC will not be
responsible for payment of any costs or debts for the event that are not paid by the grant application.

Wﬂ ams SN g’///v/g:/‘

Authorized Agent

PRESIDELT 9/4/ 2

Title Date

Authorized Agent Signature

A
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rom YU-9
{Rev. Dacember 2000)

Depactiment of tha Traanry
It i Revenus Servica

Request for Taxpayer

Identification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Nama (Sea Specific Instructions o page 2)

Business nama, if differant from above. (Sao Specilie Instructions on paga 2.)

Check appropriata box:

D Individuat/Scle propriator

[] corporation [ ] Partnership

Address (nupibe, sireat, and apt. of sufte aa)

Please print or type

City, state, and ZIP code

Reauestens nene and address {optional

Taxpaver ldentificatlon Number (TIN}

Enter your TiN In the appropriate box. For
relvicluals, this 1s your soclal security number
{55M). However, for a resident alien, sole

proprietor, or disregarded entity, see the Part |
Instructions on page 2, For other entities, & [s your
employer ldentificaticn number (EIN). If you do not
have a number, see How to get a TIN on page 2.
Note: If the account Is In mecre than one name, see
the chart on page 2 for quidelines on whose number

to enter,

Soclal sectrity number

I I B O

Employer identification number

or Part ]

List account nurmber(s) here (optional)

For U.5. Payees Exempt From
Backup Withholding (See the
instiuctions on page 2.)

I

»

BT Certification

Under penaities of perury, | certify that:

1. The number shown on this form is my correct taxpayer Kentification number for 1 am waiting for a number to be Issued to me), and

2. 1am not subject to backup withholding because: (a} | am exempt from backup withholding. or (b} | have not been notified by the lnternal
Revene Service (IRS) that 1 am subject o backup withhwlding as a result of a faflure to report all Interast or dividends, or (¢) the IRS has
notiffed me that | am no toniger subject to backup withholding, and

3. 1am a WS, person {ncluding a U.S. restdant atlen).

Certification Instructions. You nwst cross out item 2 above If you have been netified by the IRS that you are curently subject to backup

withholding because you have falled to report all interest and dividends on your tax return, For real estate transactions. item 2 does not apply.

For mortgage interest pald, acquisition or abandonment of secired property, canceltation of debt, contiibations to an Individuatl retirenent

arrangement {IRA}, and generally, payments other than interest and diidends, you are not required to sign the Certification, but you must

provide your cofrect TIN. (See the Ihstructions on page 2.)

Sign

Signature of
Heora

U.S. person »

Date »

Purpose of Form

A person whao is required to fle an information
ratumn vith the RS mist get your coirect
taxpayer identfication number (TIN) to report, for
aexample, ilcomea pald to you, real estate
transactions, mortgage interest you paid.
acquisition or abandonnent of secired property.
cancallation of debt, of contributions you made
to an [RA

Use Form W-9 only if you are a U.S. parson
(inchuding a resident alien), to give your cormect
TIN to the person requesting it {the requester)
and, when appficable, to:

1. Certify the TIN your are ghing Is correct (or
yor are waiting for a number 1o be Issued),

2. Certify you are nct subject to backup
withkolding. o

3. Claim exemption from backup withholding if
youl are a U.S. exempt paye.

if you are a foreign person, use the
appropriate Forn W.8, See Pub, 515,
Withholding of Tax on Nonrasident Aliens an
Forelgn Corporations.

Fote: if a requaster gives you a form other than
Form W-§ to request your TiN. you must use the
fequester’s foem IFIE s sthstantiafly Sndar to this
Form W.9.

What is backup withholding? Persons making
cortain payments to you must withhold and pay
to the IRS 31% of such payments under certain
conditions. This ks called "backup withholding.”
Payments that may be subject to backup
withholding Includs interest, dividends, broker
and barter exchange vansactions, rents,
royafties, ronemployee pay, and certaln
payments from fishing boat operators. Real
estate trapsactions are nat subject W backup
withholding.

f you give the requester your corect TIN,
make the proper certifications, and report all
your taxablo interest and dividends on your tax
retirn, payments you recelve will not be subject
to backup withhokling, Payments ?ou receive
will be subject to hackup withholding if:

1. You do not furnish your TN to the
requaster, of

2. You do not certify your TIN when required
{see the Part i Instructions on page 2 for
delalis), of

3. The [RS tefis the requester that you
fumished an incomect TIN, of

4. The [RS tells you that your are subject t©
backup withholding because you did nok report
all your interest andl dividends on your tax return
(feer reportable interest andd dividends only), of

S, Yo ko nat cerdify Lo the requester that you
are nod subject 1o backup withholding under 4
above {for repontable interest and dividend
accouints opaned after 1983 only).

Certain payees and payinenis are exempl
from backup withholding. See the Part Il
Instructions and the separate Instiuctions for
the Reguester of Form W-9.

Penalties

Failtre fo fumiish TIN. If you falt to furnish your
cofrect TIN ta 2 requester, ﬂ)u are subjact to a
penalty of $50 for each such failuse unless your
fadura Is due to reasonable cause and not to
wilfll neglect.

Civil penatty for false information with respoct
to withhwlding. If you make a false statement
with no reasonable basis that results In no
backup withholding, you are subject to a $500
penalty.

Criminal penalty for faisifying information.
Wilfully falsifying certifications or affirmations
may subject you to criminal penafties inchiding
fines and/or impriscnment.

Misuse of TiNs. If the requester discloses or
uses TINs in violation of Federal law, the
racuester may be subject to ¢ivil and ctiminal
ponalties.

Cat. No. 10231X

~ 25 ~
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www.sunbiz.org - Departiment of State

Document Number NO4000005618
Thank you for filing your Annual Repert oniine. Your report filed date will be today's date if there are no processing errors.

Your confirmation number is 300221259073.
Your charge amount is $61.25.

~mpst fis.sunbiz.org/scripts/ubrrfs.exe

2/9/2012




www.sunbiz.org - Department of State Page | of 2

Home Contact Us E-Filing Services Document Searches Forms Help

Annual Report Onling Filing

Document Number NO4000005618

Business Entity Name NATURE COAST CIVIL WAR REENACTMENT COMMITTEE, INC.
FEVEIN Number 201212871

FEIEIN Number Status

Election Campaign Financing Trust Fund Contribution No

Certificate of Status Desired No

Correspondence E-mail Address

E-mail address to whom correspondence should be e-mailed
E-mail Address LIMECOW@CENTURYLINK.NET

Principal Place of Business

Address 5157 N CORALWOOD TER
City, State BEVERLY HILLS, FL
Zip Code & Country 34465 US

Mailing Address

Address 5157 N CORALWOOD TER
City, State BEVERLY HILLS, FL
Zip Code & Country 34465 US

Name And Address of Registered Agent
Name (Last, First, Middle, Title) SMUTKO, CORINNE

Address 5157 N CORALWOOD TER
Clty, State BEVERLY HILLS, FL
Zip Code & Country 34465 US

Registered Agent Signature = CORINNE SMUTKO !
Officer/Director Name And Address

Name And Address #1
Title PID

hitps://efile.sunbiz.org/scripts/ubr002 .exe 4/20/2011
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www.sunbiz.org - Department of State Page 2 of 2

Name (Last, First, Middle, Title) MICKLON, WILLIAM , ©

Street Address 2833 W LAUREEN

City, State LECANTO, FL

Zip Code & Country 34451 US

Name And Address #2

Title VPID

Name (Last, First, Middle, Title) BRUND, JEFFERY , D

Street Address 8727 N CARPATHIAN PT

City, State DUNNELLON, FL

Zip Code & Country 34433 US

Name And Address #3

Title SiD

Name (Last, First, Middle, Title) SMUTKO, CORINNE

Street Address 5157 N CORALWOOD TER

City, State BEVERLY HILLS, FL.

Zip Code & Country 34465 US

Name And Address #4

Title TD

Name {Last, First, Middie, Title) PETERS, DAWN

Street Address PO BOX 38

Clty, State INGLIS, FL.

Zip Code & Country 34449 US

Title TO
- Offtcer/Director Signature JOHN L. PORTER

| Home | Contact us | Docurnent Searches | E-Filing Services | Forms | Help |
Copyright © and Privacy Policies
State of Flerida, Department of State

https://efile.sunbiz.org/scripts/ubr002.exe 4/20/2011
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www.sunbiz.org - Department of State Page 1 of 4

Home Contact Us E-Filing Services Document Searches Forms

LIS AT e e 3 T e e T T Y 8 B £ e T B r e A S i S €L 4§ £k b i £ e mrom ey e Ao e mes

Annual Report Online Filing
Document Number NO4000005618
Business Entity Name NATURE COAST CIVIL WAR REENACTMENT COMMITTEE, INC.

FEVEIN Number 20 . 1212871
FEVEIN Number Status ] Listed Above [] Applied For [] Not Applicable
Election Campaign Financing Trust Fund Contribution J Yes BJNo

Certificate of Status - $8.75 (Optional}  ¥vhalis a certificaie of siaws?

|The cerlificate of status will be sent to the e-malil address entered be[ow.]

Correspondence E-mail Address

Please enter your e-mall address carefully and verify that it Is correct, This is the address correspondence
pertalning to this filing and future annual report notices wili be sent.

E-mail Address jllmecow@century}ink.net

Re-enter Email Address rlimecow@centuryfink.nat

Principai Place of Business

Address j5157 N Corralwood Ter {PO Box not acceptable)
Suite, Apt. #, etc. '

City, State Beverly Hills L FL

Zip Cade & Country 34465 us

Mailing Address

if your malling address is the same as the principal address above, please check the box below. Otherwise, enter
your mailing address.

4. Mailing address same as principai address

Address 5157 N Corralwood Ter

Suite, Apt. #, etc.

City, State Beverly Hills L FL
Zip Code & Country 34465  US

Name And Address of Registered Agent

Name (Last, First, Middle, Title) jSmu!ko ',iCorinne (Sr., Jr., etc...)

e ctile.sunbiz.org/seripts/ubr001.exe 4/20/2011
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www.sunbiz.org - Department of State

-OR-
Business to serve as RA

Street Address In Florida 5167 N Corralwood Ter (PO Box not acceptable)
Suite, Apt. #, etc,

City, State :Beverty Hills , FL

Zip Cade & Country 34465 us

if there s & change in registered agent, the new agent will need to type their name in the 'Registered Agent
Signature' block below fo accept the designation of registered agent. RA signature must be an individual
name. if the RA is a business entity, an individual must sign on their behalf. A business entity cannot serve as
its own RA.

Registered Agent Signature iCorinne Smutko

This signature must be that of the individual "signing" this document electronically or be made with
lhe full knowledge and permission of the individual, otherwise it conslitutes forgery under s.831.08,
Florida Statutes.

Officer/Director Name And Address

Name And Address #1

Title PID

Name (Last, First, Middle, Title) Micklon | William c
-OR -

Entity Name to serve as OfflcerlDIrector:

Street Address 2833 W Laureen

City, State Lecanto , FL

Zip Code & Country 34461 us

Name And Address #2

Title VP/D

Name (Last, First, Middle, Title) Bruno | Jeffery D
-OR -

Entity Name to serve as Officer/Director

Strest Address 8727 N Carpathian Pt

Clty, State 'DUNNELLON L FL

Zip Code & Country 34433 Us

Name And Address #3

Title SID

Name (Last, First, Middle, Titte) Smutko Corinne , ,
-OR -

Entity Name to serve as OfficerIDirectori

~mrs: eftle.sunbiz.org/scripts/ubr001 .exe

Page 2 of 4

(St Jr., etc..)

(Sr., Jdr.,etc.)

{Sr., Jr., etc.)

4/20/2011




 www.sunbiz.org - Department of State rage 5 o1 4

HERR

; Strest Address 5157 N Coralwood Ter
| Clty, State Beverly Hills CRL
§ Zip Code & Country 34465 us
b
o Name And Address #4
é Titte 7D _
. Name (Last, First, Middle, Title) Peters " Dawn (Sr., Jr., 8tc..)
é -OR-
% Entity Name to serve as Officer/Director
Street Address iPO Box 38
i City, State Inglis L FL
% Zip Code & Country 34449 us
§ Name And Address #5
F‘
é Title
g Name (Last, Flrst, Middle, Title) . . (8., Jr., 8tc...)
5 -OR -
i .
é Entity Name to serve as Officer/Director
!
)
g Street Address
o Clty, State )
Zlp Code & Country
i Name And Address #6
i Title
g Name (Last, First, Middle, Title) j . o (Sr.. Jr, etc..)
; -OR -
Entlty Name fo serve as Officer/Director
Strest Address
Clty, State .
Zip Code-& Country
! hereby certify that the information indicated on this report or supplemental report is true and accurate and
that my electronlc signature shall have the same legal effect as if made under oath; that | am an officer or
| director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter
11817, Florida Statutes; and that my name appears above, or on an attachment with all other tike empowered.
' Title T

-« efile sunbiz.org/scripts/ubr001.exe 4/20/2011




EXHIBIT A

EVENT HISTORY STATUS REPORT

NEW BVENT ) ) 108 sTER

Event Name:

Organization;

Date:

Overall Status:

Tourist Development Awarded Amount:

Event Profit (Loss):

Excess Funds Returned to BOCC;

Date:

Overall Status:

Tourist Development Awarded Amount:

Event Profit (Loss):

Excess Funds Returned to BOCC:

Date;

Overall Status:

Tourist Development Awarded Amount:

Event Profit (Loss):

Excess Funds Returned to BOCC:

Please list the years from most recent to least recent. Ex.: 2012 first section, 2011 second section,
etc.

~ 26 ~




EXHIBIT B
ROOM NIGHT CERTIFICATION
TO: Accommodation General Manager and/or Director of Sales
The purpose of this form is to quantify the actual number of room nights utilized in Sumter County for this
event. Your internal correspondence or documentation on this Room Night Certification Form is critical for

the event's receipt of grant funds.

Hotel/Location:

TRACKED ROOM NIGHTS

ORGANIZATION NAME:

EVENT NAME;

DATE(S) OF EVENT;

PAID ROOM NIGHTS:

Please provide any comments:

Hotel Representative
Signature:

I certify the organization/event listed above utilized the reported Room Nights.

Print Name; Title:

Telephone Number: Email:

Your cooperation in completing this form is greatly appreciated. For additional information please
contact the Financial Services Department at (352) 689-4435,

~27 ~




EXHIBIT C

ACCEPTANCE OF FUNDS

EVENT:

ORGANIZATION:

ADDRESS:

CONTACT PERSON:

PHONE NUMBER;

EMAIL:

ORIGINAL REQUEST AMOUNT FROM ORGANIZATION:

RECOMMENDED AMOUNT FROM TOURIST DEVELOPMENT COMMITTEE:

APPROVED AMOUNT FROM SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS:

AMOUNT OF FUNDS ACCEPTED BY REQUESTING ORGANIZATION:

State of
County of

Acceptance of funds agreed upon by

(Organization Representative) on this

day of , 20 .

Representative Signature:

Personally Known or produced

as identification.

| |
| i
| |
I I

(Notary Seal)

Signature of Notary:
Date:

~28 ~




EXHIBIT D
REQUEST FOR FUNDS

EVENT NAME:

ORGANIZATION:

ADDRESS:

CONTACT PERSON:

REQUEST PERIOD FROM TO

REQUESTH#

{( )PARTIAL PAYMENT REQUEST ( )FINAL PAYMENT REQUEST

TOTAL CONTRACT AMOUNT $
REIMBURSEMENT
TYPE OF EXPENSE BUDGETED AMOUNT REQUESTED
TOTALS

NOTE: Reimbursement of funds must stay within the confines of the Project Expenses outlined in
your application. Copies of paid invoices, cancelled checks, tear sheets, printed samples or other
backup information to substantiate payment must accompany request for funds. The following will
not be accepted for payments: statements in place of invoices; checks or invoices not dated; tear sheets
without date, company or organizations name. A tear sheet is required for each ad for each day or
month of publication. A proof of an ad will not be accepted.

Each additional request for payment subsequent to the first request, Grantee is required to submit
verification in writing that all subcontractors and vendors have been paid for work and materials
previously performed or received prior to receipt of any further payments. If project budget has
specific categories with set dollar limits, the Grantee is required to include a spreadsheet to show
which category each invoice is being paid from and total of category before payment can be made to
Grantee. Organizations receiving funding should take into consideration that it could take a |
maximum of forty-five (45) days for the County to process a check. |

Furnishing false information may constitute a violation of applicable State and Federal laws.

CERTIFICATION OF FINANCIAL OFFICER: I certify that the above information is correct based on
our official accounting system and records, consistently applied and maintained and that the cost
shown have been made for the purpose of and in accordance with, the terms of the contract. The funds
requested are for reimbursement of actual cost made during this time period.

SIGNATURE TITLE
~ 29 ~




EXHIBIT E

Sumter County Board of County Comintissioners
Tourist Devefopment Tax

5 Yr. Funding Plan Actial e Budgeted----oaoeooesmrermirinrne e reananas
FY2010/11 FY2011/12  FY2012/13  FY2013/14 FY2014/15 FY2015/16
Tax Revenue 403,935.27 420,092.68 436,896.39  454,372.24  472,547.13  491,449,02
Interest Income 5,858.04 8,265.89 6,766.81 1,628.79 992.80 582,04
Total Revenue 409,793.31 428,358.57  443,663.20 436,001.04 473,539.93 492,031.06
40% Allocation (Promotion/Advertisement/Single Events/Resccurring Events)
Promotional Activities 48,958.69 21.24
Master Plan of Countywide Wayfinding Sighage 0.00 12,500.00
Tourisim Website for consolidation of tourism
promation 0.00 0.00 50,000.00
Bevelopment of Fishing Quality promotion 0.00 0.00 £5,000.00 2,000.00 2,000.00 2,000.00
Tourism Website Maintenance 0.00 0.00 .00 4,000.00 4,000.00 +,000,G60
Fish Stocking / Maintenance 0.00 0.00 0.00  10,000.00 10,000.00  10,000.00
Advertisement .
Ads with The Villages media outiet 0.00 0.00 10,000.00  10,000,00  10,000.00  10,000.00
Ads with directed tourism (fishing,
kayaking/canoeing, birding, shooting) 0.00 0.40 10,000.00  10,000,00  10,000.00  10,000.00
Single Events
Fishing Tournament{s) 0.00 0.00 0.0 10,000.00 10,000.00 10,000.00
Other Sporting Tournament(s) -
Soccer/Bascball/Trap & Skeet 0.00 0.00 5,000,00 5,000.00 5,000.00 5,000.00
Reocecurring Events Netting Unigue Towvism or Heads to Beds
Dade Battlefield Re-enactment (Unlque National
History) 7,846.50 0.00 10,600.00  10,000.00  10,000.00  10,0600.00
Bushnell/Center Hili/\Webster/Wildwood/Lake
Panasoflkee/Royal Festivals 0.00 0.00 30,000.00  30,000.00 30,600.00  30,000.00
Webster Farmers Market - Beef and Boogic Event 0.00 £0,000.00 10,000.00  10,00000  10,000.00  10,000.00
The Viliages - Sumier Landing/Brownwood
Entertainment 0.00 0.00 60,000.00  60,00000 60,000.00 60,000.00
Apgritunity 0.00 0.00 5,000,00 5,000.00 5,000.00 5,600.00
Sumter County Fair 0.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00
Total Bxpenditures of
Pramotion/Advertisement/Single
Events/Reoccurring Events 56,805.19 22,521.24 210,000.00 171,000.00 170L,000.00 171,000.00
60% Allocation (Capiéal Projects)
Cow Palace (Fairgrounds) 0.00  316,581.00 400,000.00 0.00 0.00 0.00
Countywide Wayfinding Signage Installation 0.00 0,00 40,000.00  110,000.00 .00 0.00
Ag Cenler (Fairgrounds) 0.00 0.60 0.00 0.00 100,000.00 130,000.00
Totat Expenditures for Capital Tourism Projects 0.00 316,581.00 440,000.00 110,000.00 190,000.00 130,000.00
Total Expenditares | 5680519  339,102.24 650,000.00 281,000.00 271,000.00 301,000.00 |
Revenues over (under) Expenditores 352,988.12 89,256.33  (206,336.80) 175,001.04 202,539.93 191,031.06
Fund Balance
40% of Fund Balance -
Promotional/Ad vertisements/Single
Events/Reoccurring Events 351,059.22 564,240.51 271,705.79  170,706.21  B80,722.1& (13,865.40)
60% of Fund Balance - Capital Projects $26,588.83  563,561.63 {240.45)  (5,239.83) 16,284.13 902.76
Total Fund Balance 1,377,648.05  1,127,802.14  271,465.34 165466.38  97,006.31 {12,962.64)
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