SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY
	SUBJECT:
	2012/2013 Classification and Compensation Schedule 

	REQUESTED ACTION:
	Amend the 2012/2013 Classification and Compensation Schedule to reflect the reorganization of the Animal Services Department and approve the corresponding job description. (Staff recommends approval) 

	

	
	 FORMCHECKBOX 
 Work Session (Report Only)
	DATE OF MEETING:
	11/27/2012

	
	 FORMCHECKBOX 
 Regular Meeting
	 FORMCHECKBOX 
 Special Meeting
	

	
	
	
	

	CONTRACT:
	 FORMCHECKBOX 
 N/A
	Vendor/Entity: 
	     

	
	Effective Date:      
	Termination Date: 
	     

	
	Managing Division / Dept: 
	     

	

	BUDGET IMPACT:
	$0

	 FORMCHECKBOX 
 Annual
	FUNDING SOURCE:
	     

	 FORMCHECKBOX 
 Capital
	EXPENDITURE ACCOUNT:
	  

	 FORMCHECKBOX 
 N/A
	


	HISTORY/FACTS/ISSUES:

	With the departure of the Animal Control Officer (ACO) Coordinator,  a review of the Animal Services (AS) Department and the responsibilities of the AS Department staff  was conducted.  Since May 2009, AS Department has operated with dual onsite supervision for its Animal Control Officer (ACO) staff of five.  Functionally, an ACO working in the kennel or office now reports directly to the Kennel Coordinator and to the ACO Coordinator when working in the field. Currently, there is no onsite departmental manager.  The major drawbacks to having two onsite supervisors responsible for the same staff are miscommunication and misunderstanding up, down, and across the chain of command. A reorganization within the AS Department is recommended to establish a clear chain of command in the department through an Animal Services Manager. The dissolution of the Kennel and ACO Coordinator positions will allow for the creation of an Animal Services Manager and a sixth ACO without increasing the budget or the position count within the department.   An additional ACO will increase the capacity of the department to rapidly respond to the public in the field with the rapidly growing areas in The Villages and Wildwood.   This reorganization will allow for increased effectiveness and improved customer satisfaction within the entire Animal Services Department.  
Employee Services reviewed the reorganization plan (attachment A), organizational chart (attachment B) submitted by Deb Barsell, Community Services Director, and the job description for the Animal Services Manager (attachment C) and concurs that the reorganization of the Animal Services Department would more accurately reflect the current needs of the department.  This request has no impact on the FY 13 budget or on the total number of positions within the Animal Services Department.  It is expected that further reorganization will be requested in the near term.  

Staff recommends approval. 




