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EXHIBIT II: SCOPE OF WORK 

 

DOWNTOWN ENTERTAINMENT IN THE VILLAGES:  

 Lake Sumter Landing and Brownwood 
 

 BACKGROUND 

 

While there are a broad range of Villages activities drawing visitors to Sumter County, the 

nightly entertainment on the square in downtown Sumter Landing clearly is important to 

maintain in its current tradition.  Last year, approximately 833,470 attendees enjoyed music, 

dancing, food, drink, and various other activities in and around Lake Sumter Landing’s 

entertainment square. Entertainment is offered 365 nights a year. With the opening of a second 

Sumter County “downtown” – Brownwood, the number of tourists coming to these events will 

continue to grow. The rustic architectural theme of downtown Brownwood lends itself to hosting 

of a grower’s market, which has already been established, and the promotion of agritourism.. 

 

While some of the attendees at the nightly entertainment are local residents, many are visitors to 

Sumter County seeking to sample “The Villages Lifestyle.” The Villages reports that 

approximately 10,000 visitors stayed an average of five nights in The Villages last year as part of 

just one program – The Villages “Lifestyle Preview Plan.” The tourism tax receipts from those 

visits alone is evidence of the effectiveness of the nightly entertainment and other Villages 

programs in attracting people to visit Sumter County. 

 

As The Villages is now home to almost 90,000 people originating from all 50 states plus a 

number of other nations, it is safe to conclude that the nightly entertainment – a core component 

of “The Villages Lifestyle” – has attracted and will continue to attract many visitors to our area. 

 

 

OVERVIEW 

 

The Sumter County Board of County Commissioners (BOCC) has made a commitment to 

continuing the promotion of downtown entertainment in the Squares located within county 

borders; specifically, Lake-Sumter Landing off of  CR 466 and paralleled by Morse and Buena 

Vista Boulevards and Brownwood on SR 44 between Buena Vista Boulevard and Powell Road.  

This project addresses the first priority of expenditure identified in the approved 2011 Sumter 

County Tourism Plan, which states the following on page 11:  “Our first priority of expenditure 

is to market and communicate Sumter County’s existing facilities and events…”   Tourist 

Development Tax (TDT) in the amount of $60,000 will be used to partner with The Villages via 

professional services agreement to continue to host entertainment in the two downtown squares 

located in Sumter County.  The BOCC will provide contract management services as an in-kind 

match of $10,000 and The Villages will provide a $50,000 cash match.   

 

The purpose of the project is to promote and continue a known tourism event series in Lake 

Sumter Landing and ensure nightly entertainment in Brownwood.  This public/private 

partnership will further enhance the rich rewards the community attains in TDT dollars attributed 

to overnight visitors in The Villages.  Since the proposed project is collaborative venture, the 
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BOCC will contract with The Villages due to the lengthy and extensive experience with the 

performance of this work.  

 

The rationale for the County’s partnership with The Villages is a result of its time-tested 

marketing strategy for promoting a lifestyle that includes free nightly entertainment in the 

downtown squares.  Over 800 thousand people availed themselves of this free activity at Lake 

Sumter Landing last year.  With the opening of Brownwood, participation is expected to swell to 

well over a million.  Local, regional, national, and international visitors come to The Villages 

and enjoy the nightly entertainment, support local retail business and the service industry.  The 

importance of The Villages successful marketing of the “lifestyle,” is essential to the economic 

engine of Sumter County. 

 

The Villages is a major tourist destination and a gateway to other attractions and venues 

countywide.  The Villages is a good partner with the County and this partnership continues to 

flourish.  The Villages involvement in countywide tourism is a winning proposition for other 

local attractions. The promotion of agritourism in downtown Brownwood is a recent example. 

 

PROJECT OBJECTIVES 

 

As stated in the “Overview,” this application supports the approved 2011 Sumter County Tourism 

Plan (page 11) to invest in existing facilities and event as a first priority.  The objectives of the 

proposed project focus on continuation of nightly entertainment in The Villages squares of Lake Sumter 

Landing and Brownwood: 

 To continue successful formula of  nightly entertainment in The Villages two downtown squares 

located in Sumter County. 

 To further build a collaborative relationship with The Villages to enhance countywide tourism. 

 

DELIVERABLES 

 

 Selection, management, and payment of entertainers in the two downtown quares located in Sumter 

County, 5-9 PM nightly, during the term of the agreement. 

 Advertising of entertainment under this agreement must meet the guidelines as set forth at 

http://www.sumtercountyfl.gov/DocumentView.aspx?DID=1844 on page 7 and continue throughout 

the term of the contract. 

 Invoices must include a schedule of entertainment at the two squares, copies of print 

ads/brochures/flyers/etc., sites where Internet publicity is placed, and location any other advertising. 

 Maintenance of statistics meeting the requirements of status reports noted below under “Reporting.” 

 

 

TERM OF AGREEMENT 

 

January 22, 2013 – September 30, 2013 

 

REPORTING 

 

Reports must meet the requirements as set forth in the Sumter County Tourrism Development Council, 

http://www.sumtercountyfl.gov/DocumentView.aspx?DID=1844
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Tourism Grant Guidelines, found at http://www.sumtercountyfl.gov/DocumentView.aspx?DID=1844 on 

page 14.  Reports and invoices are delivered to the Community Services Director at The Villages-Sumter 

County Service Center, 7375Powell Road, Wildwood, FL 34785.  Invoices may be submitted monthly or no 

less than quarterly during the term of the agreement. 

 

BUDGET 

 

Tourist Development Tax (TDT) in an amount not to exceed $60,000 has been allocated for The 

Villages via independent contractor agreement to continue hostng entertainment in the two 

downtown squares – Lake Sumter Landing and Brownwood - located in Sumter County.  The 

BOCC will provide contract management services for the duration of the agreement and The 

Villages will provide a $50,000 cash match.   

 

http://www.sumtercountyfl.gov/DocumentView.aspx?DID=1844













