SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Fire Impact Fees (Villages District and Sumter District)

REQUESTED ACTION: Direction

DX Work Session (Report Only) DATE OF MEETING: 2/21/2012

[_] Regular Meeting [ Special Meeting
CONTRACT: [_]N/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: Proposed Elimination of Both Fire Impact Fees
[ ] Annual FUNDING SOURCE:

X Capital EXPENDITURE ACCOUNT:

IN/A

HISTORY/FACTS/ISSUES:

In October of 2005 fire impact fees were instituted by the Sumter County Board of Commissioners for
two specific geographic areas named The Villages Fire District and The Sumter Fire District. The
ordinance establishing the fire impact fees were based on the attached respective studies dated
September 2005. As you will note in each of the studies, they are demand-based which directly relates
to specific construction of new fire stations, expansion of existing stations, and new equipment for the
new stations.

The BOCC contemplated updating the ordinance via a new study methodology that is "consumption-
based" and was presented but not accepted in 2010 and with sound reason: 1. the cost of the fees were
planned to increase and 2. the direct benefit of a specific station improvement was less tangible than the
current ordinance.

The existing ordinance fee schedules for each fire district are not the same and in fact are limited on the
descriptions to properly fit some of the uses occurring in Sumter County as evidenced twice by
interpolating what fees to charge an assisted living facility. It was for this reason that the BOCC
directed the County Administrator to pursue another review and study if needed to update the current
ordinance.

The starting point of the directed review was to ask the question: Are the fire impact fees still needed?

A review of The Villages Fire Impact Fee Study of 2005 demonstrates that the final fire station under
construction at the corner of CR 44A and Buena Vista will finalize the demand to which the study was
based, Therefore, only the remaining financing of the Morse/C466A station and this final station
(CR44A/Buena Vista) financing will require the continuation of the Villages District Fire Impact Fee.
The conclusion is that The Villages Fire Impact Fee Ordinance can be rescinded when this remaining
demand is met (estimated to be September 2015). If The Villages provides a partial donation or a full
donation of the fire station then the ordinance could be rescinded as early as January 2014, Regardless
of the estimated timing, the fact remains that once the demand is met to accommodate of the growth of
The Villages Fire District there is no more justification to continue the collection of the fee and the
ordinance should be rescinded.

A review of the Sumter Fire Impact Fee Study of 2005 and the demands within it will be concluded




with the expansion of the Lake Panasoffkee Fire Station. The reason that the demand will be met so
soon is the receipt of the ARRA funding for the West Bushnell and South Wildwood Fire Stations and
the renovation/expansion of the Downtown Wildwood Fire Station. In effect, this fire impact fee could
be eliminated in conjunction with the date set for the Villages Fire District.

Finally, when another sizeable development (Landstone for example) occurs that has a specific demand
for a new station with the associated equipment, a fire impact fee for a specific geographic boundary
such as Landstone could be instituted to provide the funding for the new fire station and equipment.




The Villages Impact Fee Projections
Thru Build-Out FY 16117

Current Fire impact Fee

Fire Impact
Unils
Remaining to Fire Impact  Fes per Total Impact Fire as % of
Use Parmit Units Slructure Fee Road
Litlle Sumter
Retail 100,000 sq ft 50,63 $63,000 18.4%
Office 150,000  sqft $0.63 $94,600 17.5%
ALF/LF 85,337 du Allernale Fee $237,338 453.4%
$394,838 42.3%
Villages of Wildwood (South of 466A)
Relail (Pinellas Plaza, Antrim Dells, Brownwood) 1,211,617 sqft %063 $763,319 18.4%
Office {Pineilas Plaza) 14,400 sq ft $0.63 $9,072 17.5%
Edufinst (7375 Powsli Rd) 0 sqft $0.63 30 0.0%
Grandstand 0 sqft $4.54 30 0.0%
Hospital (Brownwoced) 300 Rooms 250,000 sq ft $2.33 $582,500 56.2%
Barnstorm Theater {Brownwood) 0 sqft $0.63 80 0.0%
Hotet (200 Rooms) 118,078  sqft $0.63 $74,369 34.5%
54,428,280 26.2%
Villages of Sumter {South of 466}
Residential 8,608 da $243.36 $2,094,643 9425.3%
Retail 1,028,744 sq ft $0.63 $648,109 15.7%
Office 251030 sqft $0.63 $158,149 26.5%
Hofel (200 Rooms - 120 built) 47,231 sq ft $0.63 $29,756 34.5%
Theater {Old Mill Playhouse) 0 sq ft $0.63 $0 0.0%
Goif* N/A holes $0.00 $0 0.0%
$2,930,855 60.5%
Tri-Counly Villages (North of 466)
Reslidenlial 841 du $243.36 $204,666 2425.3%
Retail 424,688 sq ft $0.63 $267,653 18.4%
Office 26,886 sq ft $0.63 $16,938 17.5%
Hospital** {350 Rooms - 198 buifty 0 sq ft $2.33 $0 0.0%
ALF/LF 0 du $5.30 30 0.0%
Skilted Nursing 0 sqft $5.30 50 0.0%
Hotel*** 0 sqht $0.63 $0 0.0%
Golf* NIA holes $0 0.0%
$488,157 31.5%
Tolal $5,244,131

Note: "Potential fo Permit” may be converted lo resldenlial, office, hotel, hospital beds

* No impacls fees charged on golf courses

** Hospital not owned by The Villages, so unsure of future buildeut.
**Planned around Buffalo Ridge bt may not be room to bulld it.




Sumtier County Capital Improvement Plan

The Villages Fire District Impact Fees

Fire Impact Fees-The Villages Fire District FY 11112 FY 1213 FY 1314 FY 14/15
991,243 1,035,849 1,082,462 113,173
Revenue
Revenue PRIOR

Project Description Source YEARS FY 1112 FY 1213 FY 13114 FY 14115 Total Project
1 |Public Safety Fire Station #6 Station 6 Impact Fees 1,000,000 1,000,000 1,000,000 806,864 - 3,806,864
2 {Public Safety Fire Station #7 Station 7 Impact Fees - - 500,000 275,000 1,025,000 1,800,000
3 {75 ft AeriallAdders/"Quint" Truck Station 7 Impact Fees - 851,069 - - - 851,089
4 {Traffic pre-emption system* Impact Fees - - -
5 |Quick Response Vehicle FS #6 Impact Fees - 124,170 - - - 124,170
6 |Quick Response Vehicle FS #7 Impact Fees - - 124170 - - 124 170
7 |Equipment < $50K Impact Fees - 18,750 - - - 18,750

Impact Fee Fund Total 1,000,000 1,993,989 1,624,170 1,081,864 1,025,000 6,725,023

Summary

Beginning Cash Balance 1,590,391 599,639 13,560 15,933

Revenue trending 991,243 1,035,849 1,082 462 1,131,173

Interest Earnings / Other budgeted 8,406 100 100 100

Transfer from GF-Impact Waivers budgeted 12,500 12,500 12,500 12,500

Transfer Admin Fee budgeted (9,912} (10,358) (10,825} (11,312)

Expenditures CIP budgeted (1,993,989) (1,624,170) (1,081,864) (1,025,000)

Expenditures - Other YTD - - - -

Balance 1,590,3H 599,639 13,560 15,933 123,394

*Traffic pre-emption system was
budgeted for FY15-16.




Sumter Fire Impact Fees
Cash Receipts:

2008 — $271,643.38 actual
2009 - $652,844.04 actual
2010 - $600,899.73 actual
2011 - $80,322.73 actual

2012 - $50,000.00 budgeted




