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February 13, 2012 

 
Sumter County Board of County Commissioners 
The Villages Sumter County Service Center  
7375 Powell Road, Room 208 
Wildwood, Florida 34785 

Attention: Selection Committee 

Re: Sumter County Wayfinding Master Plan Proposal ‐ RFP # 003‐0‐2012/AT 

 

Dear Board Members, 

tangent media! appreciates the opportunity to present our proposal to assist Sumter County with the 
development of a wayfinding system for the county. We have assembled a dedicated, creative Project Team 
experienced with working in Sumter County. 

tangent media! is a professional design firm located in Sumter County with a local office in Wildwood, Florida. We 
have worked with the county to help them raise their visibility, as well as improve economic development and 
tourism via the planning and implementation of comprehensive set of strategies, programs and designs. 

Wade Trim, Inc. provides extensive industry knowledge with Brad Cornelius , formerly Director of Planning & 
Development for Sumter County. Brad brings an unparalleled knowledge and familiarity of the county, along with 
award‐winning planning experience, backed by the national engineering firm of Wade Trim.  

SalesCorp of Florida, Inc. is a Sumter County firm headquartered in Wildwood, Florida with a thorough 
understanding of the requirements demanded of a project of this nature. They will assist with sign specification 
development and cost estimating services, which will pave the way for future sign fabrication and installation. 

Our team has an extensive history of successfully providing the services required for this project: 

• Our team has analyzed and understands vehicular and non‐ motorized transportation systems within 
the county to help identify essential routes and to develop circulation plans.  

• Members of our team have helped Monroe County, Florida, complete a wayfinding and signage plan. 
They have also recently completed wayfinding studies for all Henry Ford Health System hospital sites and 
medical centers. 

• Our team members are well versed in the legal issues associated with sign regulations. We are familiar 
with sign regulatory and permitting processes for both municipal and county entities, as well as the rigid 
requirements of the FDOT. 

• The team also has the skills to assess the adequacy of existing signage. We are pre‐qualified by the 
Florida Department of Transportation 

Our Team members are extremely eager to assist Sumter County in this most important capacity. We have 
provided a scope of services that address your programming requirements. Please contact us if you have any 
questions about our submittal, or if you would like additional information. 

 
Very truly yours, 
 
 
 
Douglas E. Smiley, CEO, tangent media!   
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1.0 GENERAL INFORMATION 

1.1 Overview 

Sumter County civic leaders have created a community with an exceptional quality of life for residents, 
as well as a desirable destination for tourists and visitors.  As a result, the County enjoys an increasing 
number of tourists traveling our scenic roadways and visiting local attractions. Sumter County has 
determined it needs to improve the means by which visitors are greeted and how they are assisted in 
navigating local roadways. Therefore, the County has commissioned the planning of a system of gateway 
and wayfinding signs that will greet visitors, direct traffic and highlight the many points of interest 
throughout the County.  

The completion of this project, Wayfinding Signage Phase I‐Master Plan (“The Plan”), will provide a 
foundation for Phase II‐Implementation, the ultimate purpose being to implement a system of signage 
to direct motorized vehicles and bicycles to desired destinations along County roadways.  Destinations 
may include parking, water access points, recreational sites, historic and cultural sites, commercial 
centers, public facilities, and other relevant locations.   

1.2 Objectives 

The primary objectives of the proposed signage system are as follows: 

 Greet visitors with an attractive signage design that makes a good first impression and 
reinforces the community identity. 

 Help motorists, cyclists, and bicyclists to navigate around the County and enhance the 
visitor’s experience by reducing driver frustrations. 

 Promote tourism by highlighting key destinations, including attractions, rural commercial 
centers (i.e., small cities and unincorporated communities with tourism facilities), parks, 
and entertainment venues. 

 Attract customers to the community business centers and attractions by encouraging 
travelers to visit multiple destinations.* 

 Provide attractive, low‐maintenance signage that promotes a safe driving experience. 

 Comply with all Federal/State/County requirements and guidance for wayfinding signage, 
e.g., Florida’s Highway Sign Program, Part V, Wayfinding Signs (Chapter 14‐51, FAC). 

 

1.3 Project Scope 

The following items represent the task areas to be considered when developing The Plan and provide 
the basis for projecting a timeline for completing the project by September 7, 2012: 

Inventory of Existing Wayfinding Signage:  tangent media! will provide a full inventory of existing 
wayfinding signage on Federal, State, County, and City roadways and make recommendations for the 
placement of new and replacement of old signage. If current signage contains content that should be 
changed to meet standards, or to increase understanding, tangent media! will make such 
recommendations to the County. 

Signage Plan and Maps:   Using input from County staff, site visits, and the 2010 Sumter County Tourism 
Plan, tangent media! will develop a signage plan specifying the location, signage type, and legend for all 
proposed signs. The signage plan shall include maps identifying priority travel routes, County access 
points, key destinations, and signage locations.  Tangent media! will hold scoping meetings with FDOT 
and Sumter County Division of Public Works to ensure that sign specifications and locations meet 
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Federal, State, and local standards.  The most heavily traveled 
routes should be considered for placement of gateway signs.  
Unique and scenic attractions and rural commercial centers 
shall be considered for priority travel routes. 

Design Concept:   The signage system will require a hierarchy 
of signs with a unified design concept. Tangent media! shall 
provide the County with three distinct design concepts that 
complement the community image.  Each design concept will 
be applicable to all sign types recommended in the signage 
plan.  The appearance of the signs should remain conceptually 
uniform to indicate to the traveler this is an integrated sign 
system and additional similar signage can be expected as they 
travel within the County. Gateway signs located at selected 
entrances to the County should include a welcome message.  
All signs must adhere to Manual of Uniform Traffic Control 
Devices (MUTCD) and Florida Department of Transportation 
(FDOT) Green Book standards, and any pertinent State codes. 

Signage Package:  Following selection of a design concept, 
tangent media! shall apply the approved design to the sign 
types provided in the proposed signage system.  Tangent 
media! shall provide a portfolio of images with recommended 
sign fabrication and installation specifications for each signage 
type.  Final design drawings shall be provided in a digital format 
compatible with FlexiSign Pro 8.1, and on a common media 
drive acceptable by the Sumter County Division of Public 
Works. 

Recommendations and Implementation Plan:  Tangent media! 
shall develop recommendations for implementation and a 
project phasing plan that identifies the sequence for sign 
installation by location and sign type.  The recommendations 
shall identify priorities for implementing a fully built‐out 
system, recommended standards for sign fabrication, and 
considerations for sign maintenance. 

Cost Estimates:  Tangent media! shall develop cost estimates 
for each of the three design concepts.  Cost estimates shall 
include estimated cost of sign fabrication and mounting 
hardware.  Line cost estimates shall be provided for the final 
signage package.  Estimates for the final signage package shall 
include the cost of sign fabrication, mounting hardware, 
permitting and installation. 

Reporting:  tangent media! will discuss project progress with 
the assigned Contract Manager and provide documentation of 
same, as requested. 

Sample Wayfinding Signage Standards 

• Legend: A maximum of three to four 
destinations should be listed on a sign 

• Typeface:  Legend (the words on a sign) 
should be at least 4 inches in height. Fonts 
should be simple and the space between 
letters generous. Upper and lower case 
lettering is the most legible. Sans serif 
typefaces such as Clearview and Helvetica are 
often used. 

• Letters: Lettering should be reflective and is 
generally made of vinyl for cost factors and 
the ability to change as needed. 

• Colors: Colors reserved by MUTCD such as 
fluorescent yellow used for pedestrian 
crosswalks should be avoided. Green, brown 
and blue are commonly used. Contrast should 
be 70 percent between background and 
legend. A limited number of colors is most 
effective, as each color is interpreted as a 
distinct sign element. 

• Symbols: Symbols can be useful particularly 
when they are previously understood as is the 
case of H for hospital. Be consistent with their 
use and generally always accompany each 
symbol with text to reinforce its meaning. 
Logos can help build identity but should not 
compete with destination information. 

• Sign heights: Signs should be at least 7 feet 
off the ground. 

• Sign widths: Pedestrian signs are generally 40 
inches or less in width to prevent them from 
requiring two poles for support. 

• Horizontal placement: Signs should be placed 
the appropriate distance from the street. 

• Vehicular signs and pedestrian signs 
placement: Pedestrian signs should never be 
placed where they could be confused with 
vehicular signs. 

• Construction: Wayfinding systems should be 
designed with the same consideration as any 
urban fixture. All sides of the sign should be 
designed to be aesthetically pleasing and all 
hardware should be protected or hidden from 
easy access. Signs in pedestrian places should 
not pose any safety risks. 
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2.0 QUALIFICATIONS 

2.1 Project Team/Relevant Project Experience 

The Project Team is comprised of three firms with extensive experience and knowledge of Sumter 
County: 

 tangent media! 

 Wade Trim, Inc. 

 SalesCorp of Florida 

tangent media! is the prime consultant and project lead for the development of the wayfinding master 
plan.  Tangent media! and its principals have been fundamentally integrated into  Sumter County’s 
Economic Development Plan and Tourism Development Plan since the plans’ inception in 2009 and 
2010, respectively. In fact, tangent media! and its principals, Douglas Smiley and Christine Smiley were 2 
of the primary architects of both the Strategic Economic Development Plan and the Tourism 
Development Plan for Sumter County. This familiarity and successful work record allow us to better 
anticipate and understand the needs of the BOCC and County Administrator, as well as giving us an 
obvious advantage in our knowledge and understanding of the County’s  roadways, points‐of‐interest 
and destinations. 

Wade Trim, Inc. provides extensive local knowledge with Brad Cornelius , formerly Director of Planning 
& Development for Sumter County. Brad brings an unparalleled knowledge and familiarity of the county, 
along with award‐winning planning experience,  backed by the weight and muscle of the  national 
engineering firm of Wade Trim. Wade Trim is a multidisciplinary planning and engineering firm that has 
provided services to hundreds of municipalities and organizations across the nation.  In addition to 
Brad’s participation, Wade Trim will provide the required engineering support to assure compliance with 
appropriate Florida Department of Transportation and Manual on Uniform Traffic Control Devices 
requirements.  Wade Trim’s engineers are currently under contract to provide the County’s Public 
Works Division support on an as‐needed basis. 

SalesCorp of Florida, Inc. is a Sumter County firm headquartered in Wildwood, Florida with a thorough 
understanding of the requirements demanded of a project of this nature. They will assist with sign 
specification development and cost estimating services, which will pave the way for future sign 
fabrication and installation. SalesCorp of Florida and tangent media! worked together most recently on 
the Outokumpu Press installation. SalesCorp of Florida is a DOT Certified Fabricator in Florida. All 
SalesCorp welders are qualified in accordance with AWS D1.1 and D1.4. 

2.2 Approach  

A successful wayfinding program is much more than the development and installation of consistent 
signage that directs visitors to various destinations. Facilitating navigation within a community or district 
is certainly a practical benefit; however, a comprehensive wayfinding program can provide more bene‐
ficial outcomes. It should attract visitors and direct them along preferred routes to target cultural, 
historic, economic, governmental or recreational destinations. It should communicate with visitors to 
enhance and extend their visit. Lastly, it should support communications in other media – regardless of 
the platform.  
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Our Project Team proposes to meet these objectives. We will:  

• Conduct a comprehensive assessment of street graphics and hardware to determine what signs 
should be removed and replaced, and to assess what hardware could be retained for new 
signage.  

• Investigate vehicular and non‐motorized routes to identify key decision points and to establish a 
hierarchy of preferred routes and signage.  

• Identify trip generators (key destinations of special interest) and the needs of special user 
groups.  

• Uncover regulatory issues caused by permitting agencies and codes.  
• Develop detailed designs and prototypes of select signs which are consistent with community 

aesthetics (context‐appropriate) and brand.  
• Create an Action Plan which identifies the cost and staging for Project Implementation.  
• Design a “Wayfinding Guide Map” capable of being used in multiple delivery systems (attached 

to a sign, printed, web‐based, etc.).  

Anticipated tasks to be completed by the Project Team are presented below. These tasks represent our 
proposed approach; however, we anticipate the refinement of the scope of work based on the specific 
needs of Sumter County.  

2.3 The Planning Process 

Step 1: Project Kick‐Off Meeting  

We will convene a project initiation meeting with Sumter County to review the proposed work schedule, 
to present recommended meeting dates and meeting notification protocols, and to identify a Steering 
Committee to guide the project. The Steering Committee should be a group of key stakeholders within 
Sumter County, including representation from:  

• County Officials and/or Staff  
• Local Municipal Officials and/or Staff  
• Cultural and Educational Institutions  
• Non‐Profit Agencies  
• Regional Planning Agencies  
• Transit Authorities  
• Chamber of Commerce  

We will also use this opportunity to collect all available relevant studies, ordinances, plans, permit 
forms, etc. that will contribute to the execution of the work plan.  

Step 2: Interviews with Stakeholders 

We will conduct confidential interviews with key stakeholders to hear their evaluation of the current 
system, operational difficulties, and needs of the future system. Emphasis will be given to: discovering 
destinations which should be identified in the wayfinding system; and documenting key travel corridors 
used by private motorists, public transit riders, and non-motorized travelers.  

Personal interviews will be conducted, unless access to key individuals is restricted by time or schedule. 
In such instances, interviews will be conducted by telephone.  

We will also meet the representatives of each regulatory agency having jurisdiction over the size, 
placement, and installation of signs within the study area. The content of these interviews will be directed 
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toward documenting standards, preferences, processing requirements, agency budget and maintenance 
concerns, known non-conforming signs, and signs that may currently be subject to litigation.  

Interview results will be summarized in a written report and presented to the Steering Committee. 

Step 3: Existing Conditions Assessment and Situational Analysis  

Our team of design professionals will conduct an assessment of existing wayfinding architecture which 
exists in the study area by type and condition (to be removed or replaced) through field reconnaissance. 
The field work will be accomplished during both daylight and evening hours to witness lighting 
applications and the potential for motorist distraction. The feasibility of reusing existing locations, poles, 
hardware will similarly be made as part of this assessment.  

Our community planning and traffic engineering professionals will conduct an analysis of area motorized 
and non‐motorized traffic patterns through its review of published land use data, published traffic vol‐
ume data and crash statistics, evaluation of interview results completed in the previous task, and 
through field reconnaissance.  

The findings from the existing conditions assessment will be documented in a summary report and 
presented to the Steering Committee at meeting or a series of meetings, along with the previously 
mentioned interview results, for review and refinement. Specific recommendations for improving the 
existing wayfinding system will also be contained in this report including identification of: a map 
showing key destinations; a map showing critical travel routes and downtown access points; the unique 
needs of special user groups; a recommended hierarchy of signage (for example, gateway signs, di‐
rectional signs, landmark signs, interpretive signs, etc.); a map showing the types of signs and the 
locations where they will be used; and a “wayfinding zone” map that would identify unique zones within 
downtown (i.e. downtown, riverfront) based on geography and context. 

Step 4: Design Concepts 

Team graphic designers will next develop three (3) alternative design concepts to be applied to each of 
the select sign types recommended in the previous step. This will be presented to the Steering 
Committee for review, refinement and final selection. 

Step  5: Community Forum 

Following design concept selection, Team graphic designers will apply the approved design to the 
remaining sign types to create a portfolio of images and estimates of probable cost which can be shared 
with the general public at a community forum event (or a series of community forum events) hosted by 
the consultant team. Proposed sign locations will be also revealed via a Sign Placement Plan graphic.  

It is important that this community forum event(s) be held at a publicly accessible location over a long 
period of time. We suggest this occur on a Saturday, to allow interested citizens an opportunity to 
examine the images and mock‐up, and interact with the consultant team at their convenience. A four‐
hour period is recommended. Sumter County will be responsible for securing the location and 
advertising the event to the general public.  

The results of the community forum event(s) will be shared with the Steering Committee. The Steering 
Committee will then determine, in consideration of public comment and estimates of probable cost, 
what refinements to the proposed design and Sign Placement Plan should occur, if any, and direct the 
consultant team to proceed to the next task.  
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Step 6: Sign Specifications 

The previous step will allow Team designers to prepare sign content proposals for each category of sign, 
by location. This will be presented to the Steering Committee for review and refinement. Our Team will 
next prepare sign fabrication and installation specifications for each category of sign. Final estimates of 
cost will be provided for sign fabrication and installation, by sign type and location. Final design 
drawings will be provided in AutoCAD, at a scale suitable for ease of reading and distribution. 

Step 7: Action Plan 

We will prepare an Action Plan for use by Sumter County and other agencies tasked with responsibility 
for implementation. At a minimum, this Action Plan should identify:  

• A project Phasing Plan, which identifies the sequence for sign installation, by location and sign 
type. The first phase of this plan will be developed in recognition of any initial budget available 
to Sumter County for wayfinding improvements. Additional phases will provide 
recommendations for a fully built‐out wayfinding system.  

• Current public agency sign installation permit requirements and procedures which must be 
addressed.  

• General site installation issues which may be expected, such as public utility relocation, site 
procurement, etc.  

• Recommended procedures for bidding and procuring the services of a sign fabricator.  
• Roles and responsibilities for all parties involved in project tracking, maintenance and ordering.  

This draft will be presented to the Steering Committee for review and refinement.  

Following the completion of the Action Plan, our Project Team will be ready to assist Sumter County in 
developing a bid package and procuring a sign contractor that has the capability of fabricating, obtaining 
the necessary permits for sign installation, and installing the signs on appropriate rights‐of‐way. The 
time and cost is dependent upon the intricacies of sign design and the associated time and cost to 
fabricate it, the number and type of each sign intended to be installed, the time required to secure 
public agency permit approvals, the timeline targets established in the Phasing Plan, adjustments to 
avoid installation during community events, and time which may be required to secure installation sites 
by easement or acquisition. 
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PROPOSALS COVER PAGE 

Name of Firm, Entity or Organization: tangent media! 

Federal Employer Identification Number (FEIN): 263-57-9338 

State of Florida License Number (If Applicable): 

Name of Contact Person: Douglas Smiley 

Title: CEO 

E-Mail Address: dsmiley@tangentmedia.com 

Mailing Address: 3402B NE 37th Place 

Street Address (if different): 

City, State, Zip: Wildwood, FL 34785 

Telephone:  888.857.5784           Fax: 888.857.5784 

Organizational Structure – Please Check One: 

Corporation      Partnership      Proprietorship      Joint Venture       Other  

If Corporation: 

Date of Incorporation:                                  State of Incorporation: 

States Registered in as Foreign Corporation: 

Authorized Signature: 

 

Print Name:  __Douglas E. Smiley___________________________________________________ 

Signature:  _______________________________________________________ 

Title:  ___Owner/Operator_________________________________________________________ 

Phone:  ___888.857.5784_______________________________________________________ 

 

This document must be completed and returned with your Submittal. 
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PROPOSER’S CERTIFICATION 

Submit To:  Sumter County Board of County Commissioners 

7375 Powell Road 
Wildwood, Florida, 34785 
Phone 352-689-4400 
Fax 352-689-4401 

 

SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS 

REQUEST FOR PROPOSALS (RFP) CERTIFICATION 

AND ADDENDA ACKNOWLEDGMENT 

DUE DATE: February 13, 2012 DUE TIME: 2:00 p.m. RFP # 003-0-2012/AT 

TITLE:  PROFESSIONAL PLANNING SERVICES TO DEVELOP 
A WAYFINDING SIGNAGE MASTER PLAN 

VENDOR NAME:     Douglas Smiley, DBA tangent media! PHONE NUMBER:   888.857.5784 

MAILING ADDRESS:    3402B NE 37th Place  FAX NUMBER:   888.857.5784 

CITY/STATE/ZIP:      Wildwood, FL 34785 E-MAIL ADDRESS:   dsmiley@tangentmedia.com 

 
“I, the undersigned, certify that I have reviewed the addenda listed below (list all addenda received to date).  I understand that timely 
commencement will be considered in award of this RFP and that cancellation of award will be considered if commencement time is 
not met, and that untimely commencement may be cause for termination of contract.  I further certify that the services will meet or 
exceed the RFP requirements.  I, the undersigned, declare that I have carefully examined the RFP, specifications, terms and 
conditions as applicable for this Request, and that I am thoroughly familiar with all provisions and the quality and type of coverage 
and services specified.  I further declare that I have not divulged, discussed, or compared this RFP with any other Offeror and have 
not colluded with any Offerors or parties to an RFP whatsoever for any fraudulent purpose.” 
 
___________       ____________          ____________          ____________          ____________ 
Addendum #          Addendum #             Addendum #              Addendum #              Addendum # 
 

 
“I certify that this quote is made without prior understanding, agreement, or connection with any corporation, firm, or person 
submitting an RFP for the same material, supplies, equipment or services and is in all respects fair and without collusion or fraud.  I 
agree to abide by all conditions of this RFP and certify that I am authorized to sign this response and that the offer is in compliance 
with all requirements of the RFP, including but not limited to certification requirements.  In conducting offers with an agency for 
Sumter County Board of County Commissioners (BOCC), respondent agrees that if this Proposals is accepted, the respondent will 
convey, sell, assign, or transfer to the Sumter County BOCC all rights, title and interest in and to all causes of action it may now or 
hereafter acquire under the anti-trust laws of the United States for price fixing relating to the particular commodities or services 
purchased or acquired by the COUNTY.  At the Sumter County BOCC discretion, such assignment shall be made and become 
effective at the time the purchasing agency renders final payment to the respondent.” 
 
_________Douglas E. Smiley_____________________         ____________________________________ 
                  Authorized Agent Name, Title (Print)                                             Authorized Signature                              Date 
 

This form must be completed and returned with your Submittal 
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PROPOSALS FORM FOR 
BOARD OF SUMTER COUNTY COMMISSIONERS 

 

 
 
 
Name of Firm Submitting Proposal ___ tangent media!________________________ 
 
Name of Person Submitting Proposal ___Douglas E. Smiley___________________ 
 
 
PROPOSER ACKNOWLEDGMENT 
"The undersigned hereby declares that he/she has informed himself/herself fully in regard to all conditions 
to the work to be done, and that he/she has examined the RFP and Specifications for the work and 
comments hereto attached.  The Vendor proposes and agrees, if this submission is accepted, to contract 
with the Board of Sumter County Commissioners, to furnish all necessary materials, equipment, labor and 
services necessary to complete the work covered by the RFP and Contract Documents for this Project.  
The Vendor agrees to accept in full compensation for each item the prices named in the schedules 
incorporated herein.” 
 
 
   
CONSULTANT’S FEE SCHEDULE MUST BE ATTACHED TO THIS PROPOSAL 
 
 
 
 
______________________________                        
Signature 
 
___________02/13/12___________________ 
Date        
 
 
[ __ ] Check if exception(s) or deviation(s) to Specifications. Attach separate sheet(s) detailing reason and 
type for the exception or deviation. 
 
 
 
 This document must be completed and returned with your Submittal 
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STATEMENT OF TERMS AND CONDITIONS 

 
 

 

PUBLIC ENTITY CRIME:  A person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a Proposals/Bid on a contract to provide any goods or 
services to a public entity, for the construction or repair of a public building or public work, may not submit 
Proposals/Bids on leases of real property to a public entity, may not be awarded or perform work as a 
contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact 
business with any public entity in excess of the threshold amount provided in Section 287.017, for CATEGORY 
TWO for a period of 36 months from the date of being placed on the convicted vendor list. 
INDEMNIFICATION : The Contractor agrees to indemnify and hold harmless Board of Sumter County 
Commissioners, and their elected officials, employees and volunteers from and against all claims, losses and 
expenses, including legal costs, arising out of or resulting from, the performance of this contract, provided that 
any such claims, damage, loss of expenses is attributed to bodily injury, sickness, disease, personal injury or 
death, or to injury to or destruction of tangible property including the loss or loss of use resulting there from and 
is caused in whole or in part by any negligent act or omission of the tenant. 
PROHIBITION OF LOBBYING:  During the black out period which is, the period between the time the 
submittals for Invitation to Bid or the Request for Proposals, or Qualifications, or information, as applicable, are 
received at Contracts / Purchasing and the time the Board awards the contract, no proposer, no lobbyist, 
principal, or other person may lobby, on behalf of a competing party in a particular procurement matter, any 
member of the Board, or any Board employee other than the Financial Services Manager.  Violation of this 
provision may result in disqualification of violating party.  All questions regarding this Request for Proposals 
(RFP) or Invitation to Bid (BID) must be submitted in writing to the Board’s Financial Services Manager.   
ANTI TRUST LAWS:  By submission of a signed RFP or BID, the successful Vendor acknowledges 
compliance with all antitrust laws of the United States and the State of Florida, in order to protect the public 
from restraint of trade, which illegally increases prices.  
CONFLICT OF INTEREST:  The award of the contract hereunder is subject to the provisions of Chapter 112 of 
the Florida Statutes.  Vendors shall disclose the name of any Officer, Director, Partner, Associate, or Agent 
who is also an Officer, Appointee, or Employee of any of the Boards at the time of the RFP or BID, or at the 
time of occurrence of the Conflict of Interest thereafter. 
INTERPRETATION, CLARIFICATIONS AND ADDENDA: No oral interpretations will be made to any vendor 
as to the meaning of the RFP/BID Contract Documents.  Any inquiry or request for interpretation received by 
the Financial Services Manager before the date listed herein will be given consideration.  All such changes or 
interpretations will be made in writing in the form of an addendum and, if issued, will be distributed at or after 
the Pre-Proposals/Pre-Bid Conference, mailed or sent by available or electronic means to all attending 
prospective Submitters prior to the established RFP/BID opening date.  Each Vendor shall acknowledge 
receipt of such addenda in the space provided.  In case any Proposer/Bidder fails to acknowledge receipt of 
such addenda or addendum, his offer will nevertheless be construed as though it had been received and 
acknowledged and the submission of his bid will constitute acknowledgment of the receipt of same.  All 
addenda are a part of the RFP/BID FORMS and each Proposer/Bidder will be bound by such addenda, 
whether or not received by him.  It is the responsibility of each proposer/bidder to verify that he has received all 
addenda issued before RFP’s/BID’s are opened.  In the case of unit price items, the quantities of work to be 
done and materials to be furnished under this RFP/BID Contract are to be considered as approximate only and 
are to be used solely for the comparison of RFP’s/BID’s received.  The Board and/or his CONSULTANT do not 
expressly or by implication represent that the actual quantities involved will correspond exactly therewith; nor 
shall the Vendor plead misunderstanding or deception because of such estimate or quantities of work 
performed or material furnished in accordance with the Specifications and/or Drawings and other Proposals/Bid 
Documents, and it is understood that the quantities may be increased or diminished as provided herein without 
in any way invalidating any of the unit or lump sum prices bid. 
GOVERNING LAWS AND REGULATIONS: The vendor is required to be familiar with and shall be responsible 
for complying with all federal, state and local laws, ordinances, rules and regulations that in any manner affect 
the work. 
PROPRIETARY/CONFIDENTIAL INFORMATION:   Vendors are herby notified that all information submitted 
as part of, or in support of RFP’s/BID’s, will be available for public inspection ten days after opening of the 
RFP’s/BID’s or until a short list is recommended whichever comes first, in compliance with Chapter 119, and 
287 of the Florida Statutes.  Any person wishing to view the RFP’s/BID’s must make an appointment by calling 
the Financial Services Manager at (352) 793-0200.  All RFP’s/BID’s submitted in response to this solicitation 
become the property of the Board.  Unless information submitted is proprietary, copy written, trademarked, or 
patented, the Board reserves the right to utilize any or all information, ideas, conceptions, or portions of any 
RFP/BID, in its best interest.   
TAXES: The Board of Sumter County Commissioners is exempt from any taxes imposed by the State and/or 
Federal Government.  Exemption certificates will be provided upon request. 
NON-COLLUSION DECLARATION:  By signing this RFP/BID, all Vendors shall affirm that they shall not 
collude, conspire, connive or agree, directly or indirectly, with any other Proposer, firm, or person to submit a 
collusive or sham Proposals in connection with the work for which their RFP/BID has been submitted; or to 
refrain from Bidding in connection with such work; or have in any manner, directly or indirectly, sought by 
person to fix the price or prices in the RFP/BID or of any other Bidder, or to fix any overhead, profit, or cost 
elements of the RFP/BID price or the RFP/BID price of any other Bidder, or to secure through any collusion, 
conspiracy, connivance, or unlawful agreement any advantage against any other Bidder, or any person 
interested in the proposed work. 
PROPOSER RESPONSIBILITY:  Invitation by the Boards to vendors is based on the recipient’s specific 
request and application to DemandStar by Onvia at www.DemandStar.com [(800) 711-1712] or as the result of 
response by the public to the legal advertisements required by State law.  Firms or individuals submit their 
responses on a voluntary basis, and therefore are not entitled to compensation of any kind. 
OWNERSHIP OF SUBMITTALS:  All responses, inquiries or correspondence relating to or in reference to this 
RFP/BID, and all other reports, charts, displays, schedules, exhibits and other documentation submitted by the 
vendors will become the property of the Board.  Reference to literature submitted with a previous RFP/BID will 
not relieve the Bidder from including any required documents with this RFP/BID. 
EXAMINATION OF BID DOCUMENTS: Each Bidder shall carefully examine the RFP/BID Document to ensure 
all pages have been received, all drawings and/or Specifications and other applicable documents are included, 
and shall inform himself thoroughly regarding any and all conditions and requirements that may in any manner 
affect cost, progress or performance of the work to be performed under the Contract.  Ignorance on the part of 
the CONTRACTOR will in no way relieve him of the obligations and responsibilities assumed under the 
Contract. 
VENDOR RESPONSIBILITY:  Vendors are fully and completely responsible for the labeling, identification and 
delivery of their submittals.  The Financial Services Manager will not be responsible for any mislabeled or 
misdirected submissions, nor those handled by delivery persons, couriers, or the US Postal Service. 
DRUG FREE WORKPLACE:  All Proposers/Bidders shall submit the enclosed, duly signed and 
notarized form entitled “Drug Free Workplace Certificate”.  The Drug Free Workplace Vendor shall have 
the burden of demonstrating that his program complies with Section 287.087 of the Florida Statutes, 
and any other applicable state law. 
BOARD OF SUMTER COUNTY COMMISSIONERS, are political subdivisions of the State of Florida, and 
reserve the right to reject any and/or all submittals, reserve the right to waive any informalities or irregularities 
in the examination process, and reserve the right to award contracts and/or in the best interest of the Boards.   

Submittals not meeting stated minimum terms and qualifications may be rejected by the Boards as non-responsive.  
The Boards reserve the right to reject any or all submittals without cause.  The Boards reserves the right to reject 
the submission of any Vendor in arrears or in default upon any debt or contract to the Boards, or who has failed to 
perform faithfully any previous contract with the Boards or with other governmental agencies.
PUBLIC RECORDS LAW:  Correspondence, materials and documents received pursuant to this RFP/BID become 
public records subject to the provisions of Chapter 119, Florida Statutes. 
VERIFICATION OF TIME:  Nextel time is hereby established as the Official Time of the Boards. 
PREPARATION OF PROPOSALS/BIDS:  
Signature of the Bidder:  The Bidder must sign the RFP/BID FORMS in the space provided for the signature.  If 
the Proposer/Bidder is an individual, the words “doing business as                               ,” must appear beneath such 
signature.  In the case of a partnership, the signature of at least one of the partners must follow the firm name and 
the words, “Member of the Firm” should be written beneath such signature.  If the Proposer/Bidder is a corporation, 
the title of the officer signing the RFP/BID on behalf of the corporation must be stated and evidence of his authority 
to sign the RFP/BID must be submitted.  The Proposer/Bidder shall state in the RFP/BID FORMS the name and 
address of each person interested therein. 
Basis for Bidding:   The price proposed for each item shall be on a lump sum or unit price basis according to 
specifications on the RFP/BID FORM.  The proposed prices shall remain unchanged for the duration of the 
Contract and no claims for cost escalation during the progress of the work will be considered, unless otherwise 
provided herein. 
Total Proposed Price/Total Contract Sum Proposed:  If applicable, the total price bid for the work shall be the 
aggregate of the lump sum prices proposed and/or unit prices multiplied by the appropriate estimated quantities for 
the individual items and shall be stated in figures in the appropriate place on the RFP/BID FORM.  In the event that 
there is a discrepancy on the RFP/BID FORM due to unit price extensions or additions, the corrected extensions 
and additions shall be used to determine the project bid amount. 
TABULATION: Those wishing to receive an official tabulation of the results of the opening of this RFP/BID are to 
submit a self-addressed, stamped business size (No. 10) envelope, prominently marked on the front lower left side, 
with the RFP identification.  Tabulation requested by telephone, fax or electronic media will not be accepted. 
OBLIGATION OF WINNING BIDDER: The contents of the RFP/BID of the successful proposer/bidder will become 
contractual obligations if acquisition action ensues. Failure of the successful Proposer/Bidder to accept these 
obligations in a contract may result in cancellation of the award and such vendor may be removed from future 
participation.  
AWARD OF BID: It is the Boards’ intent to select a vendor within sixty (60) calendar days of the deadline for 
receipt of Proposals/Bids. However, Proposals/Bids must be firm and valid for award for at least ninety (90) 
calendar days after the deadline for receipt of the RFP/BID. 
ADDITIONAL REQUIREMENTS: The firms shall furnish such additional information as the Boards may reasonably 
require. This includes information which indicates financial resources as well as ability to provide the services. The 
Boards reserve the right to make investigations of the qualifications of the firm as it deems appropriate. 
PREPARATION COSTS:  The Boards shall not be obligated or be liable for any costs incurred by 
Proposers/Bidders prior to issuance of a contract.  All costs to prepare and submit a response to this RFP/BID shall 
be borne by the Proposer/Bidder. 
TIMELINESS: All work will commence upon authorization from the Boards’ representative (Financial Services 
Manager).  All work will proceed in a timely manner without delays.  The Contractor shall commence the work 
UPON RECEIPT OF NOTICE TO PROCEED and/or ORDER PLACED (PURCHASE ORDER PRESENTED), and 
shall deliver in accordance to the terms and conditions outlined and agreed upon herein. 
DELIVERY: All prices shall be FOB Destination, Sumter County, Florida, inside delivery unless otherwise 
specified. 
ADDITIONAL SERVICES/PURCHASES BY OTHER PUBLIC AGENCIES (“PIGGY-BACK”): 
The Vendor by submitting a Bid acknowledges that other Public Agencies may seek to “Piggy-Back” under the 
same terms and conditions, during the effective period of any resulting contract – services and/or purchases being 
offered in this Bid, for the same prices and/or terms proposed.  Vendor has the option to agree or disagree to allow 
contract Piggy-Backs on a case-by-case basis.  Before a Public Agency is allowed to Piggy-Back any contract, the 
Agency must first obtain the vendor’s approval – without the vendor’s approval, the seeking Agency cannot Piggy-
Back. 
PLANS, FORMS & SPECIFICATIONS: Bid Packages are available from the Financial Services Manager.  These 
packages are available for pickup or by mail.  If requested to mail, the Proposer/Bidder must supply a courier 
account number (UPS, FedEx, etc).  Proposers/Bidders are required to use the official RFP/BID FORMS, and all 
attachments itemized herein, are to be submitted as a single document. Any variation from the minimum 
specifications must be clearly stated on the RFP/BID FORM and/or Exceptions/Deviations Sheet(s).  Only one set 
of plans, forms, and specifications will be furnished each company or corporation interested in submitting a 
Proposals/bid.  RFP/BID FORM documents for this project are free of charge and are available on-line and are 
downloadable (vendor must pay any DemandStar fees or any shipping). 
MANUFACTURER’S NAME AND APPROVED EQUIVALENTS: Any manufacturer’s names, trade names, brand 
names, information and/or catalog numbers listed in a specification are for information and not intended to limit 
competition unless otherwise indicated.  The Proposer/Bidder may offer any brand for which he is an authorized 
representative, which meets or exceeds the RFP/BID specification for any item(s).  If RFP’s/BID’s are based on 
equivalent products, indicate on the RFP/BID FORM the manufacturer’s product name and literature, and/or 
complete specifications.  Reference to literature submitted with a previous RFP/BID will not satisfy this provision.  
The Proposer/Bidder shall explain in detail the reason(s) why the proposed equivalent will meet the specifications 
and not be considered an exception thereto.  RFP’s/BID’s which do not comply with these requirements are subject 
to rejection.  RFP’s/BID’s lacking any written indication of intent to quote an alternate brand will be received and 
considered in complete compliance with the specifications as listed on the RFP/BID FORM.  The Financial 
Services Manager is to be notified, in writing, of any proposed changes in materials used, manufacturing process, 
or construction.  However, changes shall not be binding upon the Boards unless evidenced by a Change Notice 
issued and signed by the Financial Services Manager, or designated representative. 
QUANTITIES: The quantities as specified in this RFP/BID are estimates only and are not to be construed as 
guaranteed minimums. 
SAMPLES: Samples of items, when called for, shall be furnished free of expense, and if not destroyed may, upon 
request, be returned at the Proposer’s/Bidder’s expense.  Each sample shall be labeled with the 
Proposer’s/Bidder’s name, manufacturer brand name and number, RFP/BID number and item reference.  Samples 
of successful Proposer’s/Bidder’s items may remain on file for the term of the contract.  Request for return of 
samples shall be accompanied by instructions which include shipping authorization and must be received at time of 
opening.  Samples not returned may be disposed of by the Boards within a reasonable time as deemed 
appropriate.  
DOCUMENT RE-CREATION: Vendor may choose to re-create any document(s) required for this solicitation, but 
must do so at his own risk.  All required information in the original Board format must be included in any re-created 
document.  Submittals may be deemed non-responsive if required information is not included in any re-created 
document. 
ACKNOWLEDGED:  
 

________________________________________02/13/12______________ 
                                                            (Signature and Date) 
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REFERENCES OF SIMILAR PROJECT EXPERIENCE 
 

Sample #1 
 

Owner / Business Name:  City of Allen Park Downtown Development Authority 

Project Location / Address: Throughout the City of Allen Park 

City:  Allen Park State: MI Zip Code:  

Point of Contact: Shelly Keenan Dates of Work: 2011 

Phone Number: 313.278.2899 Fax Number: 

E-mail Address: independencemrktplmi@dreamdinners.com 

Project Name:  Allen Park Downtown Wayfinding Plan 

Brief Description of Project: Wayfinding Plan for the establishment of a unified system of signage to welcome 
visitors to downtown Allen Park; guide visitors to targeted cultural, historic, governmental and recreational 
destinations; communicate key information to visitors so as to enhance their visit; and, establish a clear, 
recognizable and unique sign design. 
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Sample #2 
 

Owner / Business Name:  Uptown Developments, LLC 

Project Location / Address: Flint, Michigan 

City: Flint State: MI Zip Code: 

Point of Contact: Scott Whipple Dates of Work: 2011 

Phone Number:  810.238.5555 Fax Number: 

E-mail Address:   

Project Name:  Downtown Wayfinding Plan 

Brief Description of Project:  A comprehensive assessment of street graphics and hardware, 
investigation of vehicular and non-motorized routes in order to identify key decision points and preferred 
routes, identified trip generators and needs of special user groups, documented regulatory issues caused 
by permitting agencies and codes, and developed detailed designs and prototypes of select signs.  
Stakeholders included the City of Flint, DDA, Flint Cultural Center, UM Flint, Genesee County, Kettering 
University, Mott Community College and others.  

 

 

 
 
 
  



Wayfinding Master Plan Proposal ‐ RFP# 003‐0‐2012/AT ‐ Proposal ‐ 02.13.2012 

15 

 
Sample #3 

 

Owner / Business Name:  Henry Ford Health System 

Project Location / Address: Metropolitan Detroit/Ypsilanti, MI; Oakland, Macomb, Wayne, and 
Washtenaw Counties 

City: Metropolitan Detroit State: MI Zip Code: 

Point of Contact: Nicole Jackson, Manager Dates of Work: 2007 

Phone Number: 313.874.5160 Fax Number: 

E-mail Address:  

Project Name:  Henry Ford Health System Wayfinding Study 

Brief Description of Project:  Wayfinding studies for approximately 35 medical facilities throughout the 
Metropolitan Detroit region. Included in the project scope were studies of the medical provider’s largest 
facilities such as Henry Ford Hospital in Downtown Detroit, Henry Ford Macomb Hospital in Clinton 
Township, Henry Ford Macomb Hospital– Warren campus, and Wyandotte Hospital in Wyandotte. 
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Sample #4 

 

Owner / Business Name: Sumter County BOCC 

Project Location / Address: The Villages Sumter County Service Center 7375 Powell Rd. 

City: Wildwood State: FL Zip Code: 34785 

Point of Contact: Bradley Arnold, County Admin. Dates of Work: 2009 - 2010 

Phone Number: (352) 748-4411 Fax Number: 

E-mail Address: bradley.arnold@sumtercountyfl.gov   

Project Name:  Sumter County Strategic Economic Development Plan 

Brief Description of Project: A comprehensive project that brought together elements of research, 
community involvement, strategic planning, conceptual design & development, content development, 
copy-writing,  graphic design and layout, business presentations, and a public relations campaign to 
promote the widespread adoption of the plan. 
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Sample #5 

 

Owner / Business Name: Sumter County BOCC 

Project Location / Address: The Villages Sumter County Service Center 7375 Powell Rd. 

City: Wildwood State: FL Zip Code: 34785 

Point of Contact: Bradley Arnold, County Admin. Dates of Work: 2010-11 

Phone Number: (352) 748-4411 Fax Number: 

E-mail Address: bradley.arnold@sumtercountyfl.gov   

Project Name:  Sumter County Tourism Development Plan 

Brief Description of Project: A comprehensive project that brought together elements of research, 
community involvement, strategic planning, conceptual design & development, content development, 
copy-writing,  graphic design and layout, business presentations, and a public relations campaign to 
promote the widespread adoption of the plan. 
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Sample #6 
 

Owner / Business Name: St. Petersburg College/National Terrorism Preparedness Institute 

Project Location / Address: SPC - Allstate Center 3200 - 34th Street South 

City: St. Petersburg State: FL Zip Code: 33711 

Point of Contact: Duane Bedell, Deputy Director Dates of Work: 2002-2005 

Phone Number: (727) 341-4131 Fax Number: 

E-mail Address: bedelld@stpcollege.edu  

Project Name: Broadcasting and Training Portal 

Brief Description of Project: This web-based application portal served as a terrorism preparedness 
training and continuing education certification site for first-responders nationwide. The site included an 
extensive media library, satellite video broadcasting, live webcasting, training courseware  and 
examination tracking and reporting. The project also included Ace Award-winning video production and 
post-production services for the content that was produced for broadcast/webcast. 
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Sample #7 
 

Owner / Business Name: Equifax/Certegy/FIS 

Project Location / Address: 15950 Bay Vista Drive, Suite 170 

City: Clearwater State: FL Zip Code: 33760 

Point of Contact: Karen Fry, Marketing Director Dates of Work: Jan. 3, 2002 – Feb. 2, 2002 

Phone Number: (727) 536-1636 Fax Number: 

E-mail Address: kfry@cscu.net  

Project Name:  Journey Campaign 

Brief Description of Project: A prolific branding and awareness campaign that brought together 
elements of research, conceptual design & development, content development, copy-writing, print 
advertising, graphic design and layout, audio and video production, business presentation, and electronic 
advertising; included development of an advertising spokesman (cartoon character), various magazine 
ads, direct mail pieces (both print and electronic), multimedia CD-Rom, event signage and banners. 
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Sample #8 
 

Owner / Business Name: Echelon Real Estate Services 

Project Location / Address: 235 Third Street South, Suite 200 

City: St. Petersburg State: FL Zip Code: 33701 

Point of Contact: Michael Talmadge Dates of Work: April 2002 ‐ Present 

Phone Number: (726) 409‐3801  Fax Number: 

E-mail Address: mtalmadge@eresproperties.com   

Project Name:  Marketing Support, Various Web and Digital Media Production Projects 

Brief Description of Project: Provided a broad spectrum of marketing services and media production 
services for this nationally recognized commercial real estate brokerage and property development 
company. Projects included website design and development for multiple websites, magazine and print 
advertising, direct mail campaigns, site plans and other promotional materials. 
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PROPOSAL DOCUMENTS CHECKLIST OF ITEMS REQUIRED TO BE SUBMITTED 

The following documents and forms in the following arrangement must accompany each Proposal Package or 

alternate RFP submitted: 

 RFP Cover Page.  This is to be used as the first page of the RFP.  This form must be fully completed and signed 
by an authorized officer of the vendor. 

 Proposer’s Certification / Addenda Acknowledgement Form. 

 Qualification Form for Board of Sumter County Commissioners 

 Statement of Terms and Conditions ‐ statement must be signed and returned with the RFP form. 

 A sworn, notarized Statement of Reference and Similar Project Experience Form.  

 A sworn, notarized Drug Free Work Place Certificate must accompany each Proposal Package or alternate RFP. 

 A separate sheet or sheets, clearly identified and numbered, of Exceptions or Deviations from the minimum 
specifications, must be attached to the Proposal Form (if applicable). 

 Proposal Document Checklist of Items Required to be Submitted. 

 Cost Proposal form. 

 One (1) original, one (1) electronic version on a CD or Flash Drive of the original RFP in its entirety not 
password protected, and four (4) copies of the original RFP packet. 

 A Certificate of Insurability, acceptable to the County, shall accompany each Qualification or alternate 
proposal, in the amounts as prescribed by State and Sumter County BOCC 

o Liability Insurance: The submitter shall purchase and maintain such insurance as will protect him/her from 
claims which may arise out of or result from the vendor’s operations under the terms and conditions of 
the RFP.  Liability insurance shall be obtained at the vendor’s expense and in his/her name as the insured, 
which Certificate shall show Sumter County Board of County Commissioners as additional name insured.  
Liability insurance shall be provided on a form approved by Sumter County Board of County 
Commissioners and shall include endorsements for contractual liability and such other endorsements 
appropriate for the work required by this RFP as may be required by the Sumter  County BOCC.  The limit 
of liability for this coverage shall not be less than $1,000,000 single event limit. 

o Automobile Liability Insurance covering all automobiles and trucks the vendor may use in connection with 
this RFP. The limit of liability for this coverage shall not be less than $500,000 CSL per occurrence for 
bodily injury and property damage.  This is to include owned, hired, and non‐owned vehicles. 

o Workers’ Compensation Insurance, as required by the State of Florida. 

o All insurance policies shall be written on companies authorized to do business in the State of Florida and 
satisfactory to the Sumter County BOCC.  Prior to commencing services pursuant to the award of this RFP, 
the Contractor shall furnish to the Sumter County BOCC certificates of insurance showing the required 
coverage has been procured and paid for in advance.  Within thirty (30) days prior to expiration, the 
Contractor shall provide the Sumter County BOCC with proof that required coverage has been extended. 

 

I, _Douglas E. Smiley_ (name), an authorized officer of _tangent media!__ (company/vendor), confirm that the 

above listed documents are provided in our company’s RFP being submitted to Sumter County and confirm I have 

read and understand the RFP document in its entirety.  

Signature: _________________________       Date: ___2/13/2012_____   
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COST PROPOSAL 

Task Area Staff Assignment Approx. Hours $ Cost/ Hour Total Cost 

Research/Analysis Doug Smiley 60 $100 $6,000 

Engineering/Regulations Brad Cornelius 30 $135 $4,050 

Engineering/Regulations John Kelly, PE 20 $105 $2,100 

Design/PM Christy Smiley 60 $100 $6,000 

     
     
     

 GRAND TOTAL 170  $18,150 

 
 
   

This form must be submitted with your proposal. 
 

 

 

  






