SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: FEMA Proj. No.1545-081-R Sumter County Fire Stations (including 2 Villages
Stations) Wind "Hardending" Retrofit - "HMGP Station Hardening Grant"

REQUESTED ACTION: Approve Grant Program Extension to allow for Final Payment
[ ] Work Session (Report Only) DATE OF MEETING: 3/9/2010
X] Regular Meeting [] Special Meeting

CONTRACT: [ [N/A Vendor/Entity: Florida Div. of EM
Effective Date: 10/19/2006 Termination Date: 4/30/2010
Managing Division / Dept: Sumter County Fire Services

BUDGET IMPACT: Total Revenue Rec'd from this grant: $ 116,462.00

[ ] Annual FUNDING SOURCE: FEMA and Florida DEM

X Capital EXPENDITURE ACCOUNT: 182-194-522-4600

[ IN/A

HISTORY/FACTS/ISSUES:

This is the close-out of a joint FEMA and Florida Division of Emergency Management grant to provide
for "hardening" of fire stations in Sumter County that were damaged during the hurricane season of
2004. In summary 12 Sumter County fire stations, including 2 in The Villages received some form of
"wind-storm hardening" based on the design needs of each station. This ranged from new roll-up
doors, through Lexan© Storm Shutters to ballistic net screening based on damage incurred from the
hurricanes of 2004 and the specific needs of each station.

All work is complete and has passed inspections by; Sumter County Building Dept., Florida Division
of Emergency Management and FEMA. This extension is required only to facilitate processing of final
payment and close-out. The total project came in UNDER BUDGET by $24,752, requiring a revision
of the original grant request which was estimated at $174,702. Final total project costs came in at
$149,950, with the grant paying for 75% of the total plus a percenatge of the administration costs.

Staff recommends completion of the FEMA Proj. No. 1545-081-R "HMGP Sumter Fire Stations Wind
Retrofit Project" extension agreement to allow for final payment and close-out.




