SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Request Southwest Florida Water Management District to amend interlocal agreement
to remove Fletcher Marine, Inc. (FMI) assignment regarding the Lake Panasoffkee
Disposal Area and Trap and Skeet Range

REQUESTED ACTION: Staff recommends approval
[ ] Work Session (Report Only) DATE OF MEETING: 3/9/2009
<] Regular Meeting [ ] Special Meeting

CONTRACT: X N/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: $151,000

X] Annual FUNDING SOURCE:

[] Capital EXPENDITURE ACCOUNT:

[]N/A

HISTORY/FACTS/ISSUES:

Bradley Arnold drafted the attached letter to request the amendment to the interlocal agreement. Once
the South West Florida Water Management District Governing Board approves the amended contract
the deeds will transfer to Sumter County.

The County will be able to move forward with the trap and skeet range, ignoring the area designated
for FMI until their contract expires and work directly with SWFWMD to expedite the shell removal via
in-kind and/or cash in the amount of $151,000 to allow the non-FMI area to be available in a shorter
time frame for the development of the trap and skeet range. Sumter County is willing to enter into a
side interlocal agreement associated with this partnership.




