SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract negotiations with Milliman for RFP 150-0-2010/AT for
Sumter County Actuarial Services (Staff recommends approval).

REQUESTED ACTION: Award and enter info contract negotiations for RFP 150-0-2010

] Work Session (Report Only) DATE OF MEETING: 3/23/2010

Regular Meeting [] Special Meeting

CONTRACT: [ |N/A Vendot/Entity:
Effective Date: Termination Date:
Managing Division / Dept: Support Services

BUDGET IMPACT:

] Annual FUNDING SOURCE:

[ Capital EXPENDITURE ACCOUNT:

[IN/A

HISTORY/FACTS/ISSUES:

RFP 150-0-2010/AT Sumter County Actuarial Services was broadcast on 2-5-2010, Proposals were
due on 3-5-2010 at 10:00am and were opened at 10:05am in Room 142, located at the Government
Offices, 910 North Main Street, Bushnell, FL 33513.

Four (4) bids were received and are listed in order from lowest to highest price as follows: Willis of FL
in the amount of $17,500.00; Stanley, Hunt, DuPree & Rhine in the amount of $22,700.00; Milliman in
the amount of $24,000.00; and Wakely Consulting Group in the amount of $27,400.00.

The Selection Committee met on 3-8-2010 at 2:00pm in the Supervisor of Elections Conference Room
to discuss, review, and score the proposals. This bid is an RFP; therefore, price is a factor but the
proposals are scored according to other criteria. After discussion the Committee scored the four
companies as follows: Milliman with 20.90 points; Wakely Consulting Group with 17.50 points;
Stanley, Hunt, DuPree & Rhine with 17.15 points; and Willis of FL, with 14.24 points. The score sheets
are attached.

The Selection Committee agreed to cancel vendor presentations. The Selection Committee asked
Amanda Taylor to verify Milliman's references and review them with the Committee on 3-10-2010.

The Selection Committee met on 3-10-2010 at 2:00pm in Room 142, Amanda reported all reference
checks for Milliman came back with positive feedback. The reference check information for Milliman
is attached.

The Selection Committee is requesting approval to enter into contract negotiations with Milliman. The
designee's for contract negotiations will be Sandra Howell and Lita Hart.

Attached are legal ad information, minutes, scoring sheets, reference check information, and the
proposal from Miiliman,




REQUEST FOR PROPOSALS

Notice is hareby given that the
Board of County Commissioners
of Sumter County, Fiorida, will
be receiving proposals for the
following:

*SUMTER COUNTY
ACTUARIAL SERVICES®

Dstalled proposals are available
upon raquest by calling (352)
569-6067, by coming to the
County Commissioners Office,
Budget & Purchasing Depart-
ment, Room 220, Sumter
County Government Offices,
910 North Main Strest, Bushnsll,
Fiorida, or by contacting De-
mand Star at 1-800-711-1712 or
www.DemandStar.com .

All inquiries and questions re-
garding this RFP must be made
only to the contact identified be-
low and shall be made in writing
by fax, e-mail, or mail:

Amanda Taylor, Budget & Pur-
chasing Coordinator
Mailing Ad-

dress: 910 N. Main Strest, Suite
220

Bushnel!l, FL
33513
E-mail;

Amanda. Taylor@sumtercoun-
tyfl.gov
Fax: {352) 793-0207

The deadline for submission of
qusstions ralating to the RFP
shall be February 19, 2010 at
5:00 PM

Proposals must be received by
the County no later than
10:00am, March 5, 2010. Late
submittals wili be rejected and
relurned unopsnad to the Pro-
poser. Proposals must be firmly
sealed in packaging that is
clearly marked on the outsids:
“Board of Sumter County Com-
missioners Request for Froposal
for Actuariai Services RFP
150-0-20100\AT".  Sealed Pro-
posals must be mailed or deliv-
ered to Mrs. Amanda Taylor, at
the above address.

Upon submisslon, ail Proposals
become the properly of the
County, who has the right to use
any or all ideas presented in any
Progosa! submitted in response
1o this RFP, whether or not the
Proposal is accepted. Propos-
als will be opened immediately
following the due date and time.

BOARD OF COUNTY
COMMISSIONERS
SUMTER COUNTY, FLORIDA

#213137 February 5, 2010




RFP 150-0-2010/AT Sumter County Actuarial Services bid opening meeting was held on
Friday, March 5, 2010, at 10:00am in Room 142 located at the Government Offices, 910

North Main Street, Bushneli, FL 33513,
Amanda Taylor and Lita Hart were present to represent county staff.

Amanda stated four packets were received on time and one packet was received late. The
late packet was from Bolton Partners, Inc. The packet will be returned or disposed of
after Amanda contacts the company.

Amanda stated the meetings to be held for this bid are as follows: 3/8/2010 at 2 pm in the
Supervisor of Elections (SOE) conference room the Selection Committee will meet to
short list the proposals. 3/10/2010 at 2pm in Room 142 the Selection Committee would
meet to hold vendor presentations and a final scoring of the proposals. 3/23/2010 the
recommendation of the Selection Committee would go to the Sumter County Board of
County Commissioners.

Amanda stated the proposals should contain the following: 1 original packet, 5 copies, 1
electronic version and proper acknowledgement of Addendum 1. Amanda stated the
packets were not being opened in any particular order.

1) Willis of FL — ali packets included, proper acknowledgement of Addendum 1, base
price listed as $17,500,00 with separate single hourly rates listed.

2) Milliman — all packets included, Addendum 1 was not properly acknowledged, base
price listed as $24,000.00 with separate single hourly rates listed.

3) Wakely Consulting Group — all packets included, proper acknowledgement of
Addendum 1, base price is listed as $27,400.00 with separate single hourly rates listed.

4) Stanley, Hunt, DuPree & Rhine a division of BB&T ~ all packets included, proper
acknowledgement of Addendum 1, base price listed as $22,700.00 with separate single
hourly rates listed.

The meeting adjourned at 10:21am.




RFP 150-0-2010/AT Sumter County Actuarial Services Selection Review Committee
meeting held on 3-8-2010 at 2:00pm in the Supervisor of Elections Conference Room,
located at the Government Offices, 910 North Main Street, Bushnell, FI, 33513.

Bradley Arnold, Sandra Howell, Lita Hart, John Lege, Art Bisner, and Amanda Taylor
were present to represent County staff,

The Selection Committee discussed and scored the proposals as follows:

Milliman 20.90 points

Wakely Consulting Group 17.50 points
Stanley, Hung, DuPree & Rhine 17.15 points
Willis of FL — 14.24 points

Brad asked Amanda to verify Milliman’s references and they would be reviewed at the
Selection Committee meeting on 3-10-2010. The Selection Committee also agreed that
vendor presentations would not be held. Amanda would contact the companies to let
them know this was cancelled.

The meeting adjourned at 2:20pm.




RFP 150-0-2010/AT Sumter County Actuarial Services Selection Review Committee
meeting held on 3-10-2010 a 2:00pm in Room 142, located at the Government Offices,
910 North Main Street, Bushnell, FL 33513,

Bradley Arnold, Sandra Howell, Lita Hart, John Lege, Art Bisner, and Amanda Taylor
were present to represent County staff.

Amanda stated the reference checks for Milliman all came back with positive feedback.
Bradley made a motion to recommend Milliman to the Sumter County Board of County
Commissioners on 3-23-2010 to enter into contract negotiations. Negotiations will be

designated to Lita and Sandra.

The meeting adjourned at 2:08pm,




Milliman Reference Check Information

Putnam County — email from John Jones to John Lege stating they were very pleased
with the services Milliman provided, used them for GASB 45 only

Escambia County — spoke with Patty, she stated the initial meeting was good; she did
have to email several times but in the end was pleased with their services, used them for
GASB 45 only

Jacksonville Aviation — spoke with Diane, she stated they were very pleased with their
services and the representative from Milliman that was dedicated to their agency, used
them for GASB 45 only

Bay County — spoke with Linda, she stated they were very pleased with their services and
the timelines of completion, used them for GASB 45 only

Santa Rosa — left two messages with a Marilyn Brown but we never connected, in the
proposal they prov1ded the GASB 45 reportmg only

complamts ﬂie ';51 ice they quotecl was less when the ﬁnal blll came in because of only
gathering a ‘small amount of information that what was originally thought, used them for
GASB 45 only

Flagler County — sent two emails and left one phone message, never received a response
back

Phoned Milliman to ask them for agencies they provide Chap 112 and RDS reporting for,
their response is as follows: “A recent 112.08 filing has been done for Flagler County.
Regarding RDS work, Milliman has been doing the State of Florida's RDS work
annually,”




Sumter County Actuarial Services RFP 150-0-2010/AT

PART 2 ,
EVALUATION AND AWARD

PROPOSAL EVALUATION Walet 4
This Request for Proposal includes following all the procedures in this document and sendmg

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria, All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Rating

1l

Score X Woeight
1. Professional qualifications, :

capability, and availability of , v e
professional staff 5 o 25 ); >

A

2. Proposer's past performance in

terms of demonstrated knowledge .

and experience on similar ' 3 20 8%
[

accounts .25

3. Completeness and . o, e
‘responsiveness to proposal 5 e .15 e ‘1’3

4. Work plan and time schedule 50 20

5. Reasonableness of cost in ?/ o
relationship to service !

SCORE: » : 2,7

0 = Non-Responsive ‘
1=Poor - %

2 = Fair
3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good
5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnoid, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and

John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Commitfee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 0of 35




Sumter County Actuarial Services RFP 150-0-2010/AT

o PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION
This Request for Proposal includes fo!low;ng all the procedures in thls document and sending

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
stibmittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of
professional staff

26 .25

© 2. Proposer's past performance in
- terms of demonstrated knowledge
and experience on similar

accounts 25 l

4. Work plan and time schedule

5. Reasonableness of cost in
relationship to service

SCORE: : | Lf,g@

0 = Non-Responsive

t = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

3. Completeness and , -
responsiveness to proposal . 3 15

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Ad Bisner, Budget & Purchasmg Manager and
John Lege Flnance Director. _

Recommendation of award will be sent to ali submitting vendors. . The award wili be based on
the proposal that is most advantageous to Sumter County. All Selection Commiitee
recommendations are subject to Board approval. '

‘The Selgction Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter Cbunty Board of Coimty Commissibners_ ST Page 12 of 35
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Sumter County Actuarial Services RFP 150-0-2010/AT L

PART 2
EVALUATION AND AWARD ¥ ZA/de @S s

oF S R e N T o G ey e !
PROPOSAL EVALUATION T g e AT O o 28, s
This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.
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Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director. ,&» 75 : Mﬁzzﬁzz"/{«fm—s oDl Ber oo et 2 A
5\7@(_5 Py At Jf‘//gfmsmﬁ:fff@-/ 25 ZAf o ’ ot 1 o s
Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35
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Sumter County Actuarial Services RFP 150-0-2010/AT

\LEL PART 2
W\Q’ EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following ali the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,

capability, and availability of

professicnal staff ,_3 .25 ° 75
2. Proposer’'s past performance in

terms of demonstrated knowledge .
and experience on similar 2 . 75
accounts .25

3. Completensss and -
responsiveness to proposal 3 15 * 45
4, Work plan and time schedule 3 .20 u {o 0
5. Reasonableness of costin

relationship to service 3 A5 » '45

SCORE: 2, O

0 = Non-Responsive

1 =Poor

2 =Falr

3 = Average (Included onty minimum of what was asked for on subject criteria)
4= Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to alf submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushneli, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35
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Sumter County Actuarial Services RFP 150-0-2010/AT S&‘/ﬂfk &2 ﬁ\,\n,q,uU\ i
PART 2
EVALUATION AND AWARD
PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending l
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of
professional staff 4 25 [.00

2. Proposer's past performance in
terms of demonstrated knowledge

and experience on similar

accounts ‘I" 26 /.00
3. Completeness and .
responsiveness to proposai 2 A5 ( A0
4. Work plan and time schedule 5 .20 /, DO
5. Reasonableness of costin

relationship to service e 15 t ‘7[ S
SCORE:

0 = Non-Responsive 8 , 76
1= Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradiey Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval,

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35
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Sumter County Actuarial Services RFP 150-0-2010/AT Cpnde s (s wll

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
- the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of -
professional staff e 25 j A5

2. Proposer’'s past performance in
terms of demonstrated knowledge
and experience on similar

accolnts 5 25 / ‘ }- 5
3. Completeness and

responsiveness to proposal *'l A5 i cgg)
4. Work ptan and time schedule 5 20 ). 00
5. Reasonableness of costin .

relationship to service 5 15 45
SCORE: .
0 = Non-Responsive ﬁ’:";{DD
1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35
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Sumter County Actuarial Services RFP 150-0-2010/AT /
l W PART 2
' \ EVALUATION AND AWARD
PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,

capablity, and availability of -
. ; 25 [.A5

professional staff

2. Proposer’s past performance in
terms of demonstrated knowledge

and experience on similar L_'l [ O
accounts 25 v

3, Completeness and 1,7{ O
responsiveness to proposal A5 . (o

4. Work plan and time schedule 1’} .20 . 3 O

5. Reasonableness of cost in 87

relationship to service § 3 15 ’ L’[:-S/

SCORE: L, ] D

0 = Non-Responsive

1 =Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excelient

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to alf submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35
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Sumter County Actuarial Services RFP 150-0-2010/AT
PART 2

EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria,

Score X Weight = Rating airs

1. Professional qualifications, Cx A N O (
capability, and availability of , @y szl
professional staff 5 .25 _.-J,L‘:) "

21
2. Proposer’s past performance in MY o s / Ol st
terms of demonsirated knowledge o=t s SN wp ool
and experience on similar }//
accounts 25 00 DM e Xages

3. Completeness and

responsiveness to proposal S .15 S 2.5
4. Work plan and time schedule = 20 S00
5. Reascnableness of cost in 3
. . ; 3 ™
relationship to service .15 LS ,,,fé t s>
SCORE: vt oD Bur of A TEANTT QLS el
0 = Non-Responsive , N
1 = Poor i //of)ufs‘s = /’?/
2 = Fair N T2LL BT o ger sz T
3 = Average (included only minimum of what was asked for on subject criteria) /
4 = Good A AT AL L
5 = Excellent B e

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may he disqualified. The Selection
Committee Members shall be: Bradiey Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors. The award wilt be based on
the proposal that is most advantageous {o Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35




Sumter County Actuarial Services RFP 150-0-2010/AT

o PART2 o i
EVALUATION AND AWARD ‘

PROPOSAL EVALUATION .

This Request for Proposal includes following all the procedures in thls document and sending
the sealed proposal information to the Sumter County. BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of y

professional staff 25 |

" 2. Proposer’s past performance in

- terms of demonstrated knowledge
and experience on similar
accounts

25 1%
15 Ry

20 D
5. Reasqnablenees of cost in
relationship to service .18 i l,Q

SCORE! ‘ : ‘ 3. 75

0 = Non-Responsive

1= Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5= Exce!lent

3. Completeness and
responsiveness to proposal

4. Work plan and time schedule

L L e (e

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager Art Bisner, Budget & Purchasmg Manager and
John Lege Fmance Director.

- Recommendation of award will be sent to all submitting vendors. . The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selgction Commtttee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

Sumier Ceunty Board of Connty Commisséoners ‘ . : Page 12 of 35




Sumter County Actuarial Services RFP 150-0-2010/AT

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION M L M'\/

This Request for Proposal includes following all the procedures in this document and sendmg
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Welght = Rating
1. Professional qualifications, ‘
capability, and availability of

o 7
professional staff 5.0 25 /) 2%

2. Proposer’s past performance in
terms of demonstrated knowledge

and experience on sirnilar : ,(.
accounts }7 - 25

3. Completeness and . <
-responsiveness to proposal 1= 15 s 62

L4
4, Work plan and time schedule A0 20 e

5. Reascnableness of costin )
relationship to service 3 ) 7

SCORE: : 27

0 = Non-Responsive :
1 =Poor . C}%/P‘
2 = Fair -
3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good
5 ='Excellent

15

Do not attempt to confact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Comimittee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director. _

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposatl that is most advantageous to Sumter County. All Selection Commlttee '
recommendations are subject to Board approval.

The Selection Com_mittee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL. 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 120of 35




Sumter County Actuarial Services RFP 150-0-2010/AT

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION WL

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumiter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,

capability, and availability of _ .
professional staff /. 7 (' .25 . L( ‘{

ks

2. Proposer's past perfermance in _
terms of demonstrated knowledge e
and experience on similar / 19
accounts

- 3. Completeness and (A .
responsiveness to proposal 15 Sﬁ

Lo

25 #

4, Work plan and time schedule { 20 4

5. Reasonableness of cost in .
relationship to service (71‘ 15 '/" =

SCORE: [,19

0 = Non-Responsive

1=Poor :/ég'
2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to all submitling vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.
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Sumter County Actuarial Services RFP 150-0-2010/AT

o PART 2
EVALUATION AND AWARD

PROPOSAL EVALUAT!ON :
This Request for Proposal includes following all the procedures in thls document and sending

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating

1. Professional qualifications,
capability, and availability of l,f

professional staff 25 |

" 2. Proposer’s past performance in

- {erms of demonstrated knowledge
and experience on simitar
accounts

25 75

15 S
20 e

- 3. Completeness and
responsiveness to proposal

4. Work plan and time schedule

5. Reasqnableness of cost in
relationship to service

15 .75
3.55

ASATRE NS PSS AN

SCORE!
0 = Non-Responsive
1 = Poor

2 = Fair
3 = Average {Included anly minimum of what was asked for on subject criteria)

4 = Good
b= Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda, Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howeli, Assistant
County Administrator, Lita Hart, Risk Manager Art Bisner, Budget & Purchesmg Manager and

John Lege Fmance Director.

- Recommendation of award will be sent to all submitting vendors. . The award wilf be based on
the proposal that is most advantageous to Sumter County. All Seiectlon Committee
recommendations are subject to Board approval. :

“The Selsction Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Mam Street, Bushnell, FL 33513 at 2:00pm.
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Sumter County Actuarial Services RFP 150-0-2010/AT

: PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating ABosrsd Muhert
1. Professional qualifications, Serloer Bosng Loeen
capability, and availability of — Coctomen Camprd
professional staff \3 .25 - 7-5 LT C o ;;
2. Proposer's past performance in
terms of demonstrated knowledge
and experience on similar - .
accounts \3 25 - 7 s
3, Completeness and ' ﬁ
respensiveness to proposal .15 Qg

/ [?f /
4, Work plan and time schedule 20 %
/4 48

5. Reasonableness of costin Z : .
relationship to service / "g. 15 @ 5‘% 7, SO

SCORE: Zp N

0 = Non-Responsive \ P //Zﬁ
1 = Poor .

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good = ASe Tl TAAA TS

5 = Excellentfse #7sr iSensn LerZlamind o Gpmppn o om0 ZAGULAT Lt

Faany Ver™ L EBT Cedden™s Lo s gl LAST frrats Shvrms,

Do not attempt to contact any Selection Committee Member, staff member or person

other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting

to lobby Sumter County BOCC representatives may be disqualified. The Selection

Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant

County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and g

John Lege, Finance Director. # <" G A58 W5 M Lo ver  maict TH w il

Recommendation of award wiil be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee P / Db

recommendations are subject to Board approval. v g o P )
PRSI gy o gle S il
The Selection Committee will meet to evaluate proposals in fig-SlpefVisor of Elections™

Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm. 04/:{2/4/

Jf: AT [l Fro S BN S

Sumter County Board of County Commissioners Page 12 of 35




RRLY Leﬁ

Sumter County Actuarial Services RFP 150-0-2010/AT

PART 2
L | [ \ 1S EVALUATION AND AWARD

PROPOSAL EVALUATION
This Request for Proposal includes following all the procedures in this document and sending

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,

capability, and availability of
professional staff 4 25 / . O

2. Proposer's past performance in
terms of demonstrated knowledge
and experience on similar [ D
accounts 25

3. Completeness and
responsiveness to proposal

2 15 : 3
4. Work plan and fime schedule' ,3 .20 ' C')
£ 5 45

5. Reasonableness of costin
relationship to service

SCORE:

0 = Non-Responsive
1=Poor

2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradiey Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and

John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors., The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.
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Sumter County Actuarial Services RFP 150-0-2010/AT Son Are L\o we L

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposatl includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of
professional staff 4 25 {,0b

2. Proposer's past performance in
terms of demonstrated knowledge
and experience on simifar

accounts 25 {.00

3. Completeness and ‘
responsiveness to proposal 2 A5 1 30

4. Work plan and time schedule 2 20 [ 60

5. Reasonableness of costin -
refationship to service S 15 V75

SCORE: 4' DS

0 = Non-Responsive

1= Paoor

2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradiey Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.
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Sumter County Actuarial Services RFP 150-0-2010/AT
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PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of
professional staff A 25 15

2. Proposer’s past performance in

terms of demonstrated knowledge

and experience on simifar

accounts 25 ' 50

3. Completeness and
responsiveness to proposal

15 5

20 [.00

4. Work plan and time scheduls

5. Reasonableness of cost in
relationship to service

A D

15 v (0

SCORE: =

0 = Non-Responsive = 3K)

1= Poor

2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director,

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Commitiee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.
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Sumter County Actuarial Services RFP 150-0-2010/AT

6 P\Q@J | PART 2

EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professicnal qualifications,
capability, and availability of

3 .25 ° 75

professional staff

2. Proposer's past performance in
terms of demonstrated knowledge
and experience on simitar
accounts

25 l O
5 ’ Ll:»5

20

3. Completeness and
responsiveness to proposal

.20 b

4s 4

15 ’ o
L

SCORE: ’

0 = Non-Responsive /b

1= Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good

5 = Excellent

4, Work plan and {ime schedule

W = =

5. Reasonableness of cost in
relationship to service

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and

John Lege, Finance Director.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.
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Sumter County Actuarial Services RFP 150-0-2010/AT OS5 A
PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating W

1. Professional qualifications, d
capability, and availability of L/ "D’/*'% =k 3 -
professional staff 25 /0D %ﬁﬁ%_\
TTE TR ﬂﬁ
2. Proposer's past performance in L0, 5 1opGas o
terms of demonsirated knowledge i
and experience on similar 7!
accounts z/ 25 /, 202 @'f e V- :2( ,
Loanse Ldussi
3. Completeness and Z/
responsiveness (o proposal 15 - &0 5"‘ . Fl/
4. Work plan and time schedule S .20 xS
5. Reasonableness of costin o) /Q{
relationship to service ~2 15 .36 = 3.5
22, 780
SCORE: i 0L Ere - Pﬂb/oﬁfnfi"ﬁﬂf‘{
0 = Non-Responsive W§ A oub
2 = Fair AL SAlofps LUV Qs TR
3 = Average {Included only minimum of what was asked for on subject criteria) SuPbeaT 1RV r
4 = Good
5 = Excellent Us — 12 tawesk S b eecsnts Opca (Z* - v{%

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director. C5 et orfr et Lo T
— s tjﬂ}//’“ ST e P 4

Recommendation of award will be sent fo all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval. 3 A i Ber /z/,,ﬂﬁ,,fﬂ_(ﬂ

T it ek S A
The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.

J —
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Sumter County Actuarial Services RFP 150-0-2010/AT

. PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION
This Request for Proposal includes foflowmg all the procedures in thfS document and sending

'the sealed proposal information to the Sumter County. BOCC by the due date and fime. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaltated using the following criteria.

: Score X Weight = Rating
1. Professional qualifications,
capabillity, and availability of L‘{

professional staff 25 '

" 2. Proposer's past performance in
- terms of demonstrated knowledge

and experience on similar
accounis 25 t 7 5

- 3. Completeness and . ‘ a
responsiveness to propes.ai . 3 A5 HQ
]

20 P

4, Work plan and time schedule

5, R'easo.nableness of cost in
relationship to service 15 ! Q

SCORE: : | o 3o

0 = Non-Responsive

1= Poor
2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5= Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committes Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager Art Bisner, Budget & Purchasmg Manager and

John Lege Fmance Director.

. Recommendation of award will be sent to all submitting vendors. . The award will be based on
the proposal that is most advantageous to Sumter County. All Se!ecnon Committee

recommendations are subject to Board approval.

_The Selection Committes will meet to evaluate proposals in the Supervisor of E!ectlons
Conference Room located at 910 North Main Street, Bushnell, FL 33513 at 2:00pm.’
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Sumiter County Actuarial Services RFP 150-0-2010/AT

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION - S /‘/D -

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Professional qualifications,
capability, and availability of ,
professional staff ¢ 25 /

2

2. Proposer’s past performance in
terms of demonstrated knowledge

and experience on simitar

accounis V 25 /

3. Completeness and 3 “f)/
responsiveness to proposal .5 -

4. Work plan and time schedule 2. 20 s ¥

5. Reasonableness of costin V,/
relationship to service 3 .5 * 73
SCORE; g' 1

0 = Non-Responsive ‘

1 = Poor ‘ }7?7
2 = Fair '

3 = Average {Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradiey Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, Lita Hart, Risk Manager, Art Bisner, Budget & Purchasing Manager, and
John Lege, Finance Director. '

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumier County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Supervisor of Elections
Conference Room located at 210 North Main Street, Bushneli, FL 33513 at 2:00pm.

Sumter County Board of County Commissioners Page 12 of 35




