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PROJECT FINANCIAL STATUS REPORT
COUNTY BUILDING PROJECTS
PREPARED BY DOUGLAS L CONWAY
SCBOCGC MEETING DATE APRIL 13, 2010

cwP RECOMMENDED  REVISED PAYMENT ORIGINAL CHANGE  ANTICIPATED  REVISED GAIN CosT PROJEGT
LINE | SQUARE % PROJECT DESCRIPTION CIP cIP TO CONTRACT(S) ORDERS FUTURE  CONTRACT(S) OR PER SQFT STATUS
ITEM#| FEET COMP ADJUSTMENT(S)  TOTALS DATE AMOUNT iTEMS AMOUNT (LOSS)
BUSHNELL CAMPUS RENOVATIONS :
T 22,000 7% | JUDICIAL GENTER RENGOVATIONS 15T EL §3.236,111 0] $3,236,111 $72,020 §74,520 $0|  $5,161,501]  $3,236,111 $0 $147 SCHEMATIC DESIGN
2] 11916 7% [HISTORIC COURTHOUSE - 157 FLOOR -- STATE AT TORNEY $1,308,577 $0] $1,308577 $00,335 $132,216 50 $1,176,361 $1,308,577 $0 $109.82 DESIGN - CONSTRUCTION DOCUMENTS
3] 16,000 1% | HISTORIC COURTHOUSE 2ND FLOOR $720,000 S0]  $720,000 6,080 $41,760 50 $578,240 $720,000 $0 $45 SCHEMATIC DESIGN
4| 16,000 1% | FISTORIC COURTHOUSE 3RD FLODR §720,000 50|  $720,000 $6,625 $43,506 50 $676,494 $720,000 (%0 $45.00 DESIGN PHASE
5| 45,000 1% |HISTORIC COURTHOUSE EXTERIOR ENVELGPE $500,000 30| _ $500,000 36,150 6,450 30 $493,550 $500,000 30 $11 DESIGN PHASE
B 5500 32% | COURTHOUSE SECURITY VESTIBULE \ RESTROOMS 51,665,907 30| §1,665,987 $527,788 31,482,007 0 $1683,990 51,665,097 30 §333| __ CONST. PHASE - VERTICAL CAST IN PLACE CONCRETE
AND SECURITY DOORS FOR BOTH FACILITIES
33,916 BUSHNELL CAMPUS RENOVATIONS TOTAL $8,150,685 301 $6,150,685 $709,198 $1,780,459 $0 $6,370,226 8,150,685 ($0 $240
JAIL EXPANSION PROJECT FAGILITIES CONTRAGT GLOSE - OUT PHASE - 02 26 2010
SWFWMD APPROVED
7| NA JAIL STTEWORK, $1,646,935 30{ 51,646,035 $1.619,023 $1,670,012 $0 36 $1,670,012 (328,077
8] 20,335 IMMEDIATE NEEDS FACILITY $5,242,156 $0| $5242,156]  $4,015,072|  $4,000,037 $0 $0[ _$4,900037|  $342,119 $167 CERTIFICATE OF OCCUPANCY - 08 18 ggﬂg
g[ 19.082 160 BED HOUSING FACILITY $2.572,600 50 _$2,572,500 $2,506,617| 52,462,137 $0 §0|  $2462137] $110,363 $129 R T O NGy 08 20(?3
10 5,521 KITCHEN FACILITY $603,089 30| 803,080 $1,139,091 1,133,427 $0 g0 §1.133,427] (8530338 $205 CERTIFICATE OF OCCUPANCY - 08 03 e
13| 44,699 INTAKE AND RELEASE FAGILITY $7,998,000 30| $7,998,000 $7,744,846 57,644,268 30 30 57.644,268|  $353,732 5171 CERTIFICATE OF OCCUPANCY - 1203 2
12 1,055 VIDEO VISITATION $356,530 $0 $358,530 3587,515 $582,321 30 30 3582,321|  (3223,791 $208 CERTIFICATE OF QCGUPANCY - 08 03 2009
EQUIP - VIDEO CARRELS - LAUNDRY & KITCHEN - BEDS $716,680 $0|  9718,680 $716,680 $718,680 30 $0 5718,680 $0
JAIL CONST. MGT FEE $2,256,675 30| $2,256,675 $2,956,676 $2,056,575 ) $0 $2,256,575 $0
PROJECT CONTINGENCY PER GMP $603,535 $0 $603,535 $0 $0 30 $150,196 $150,196 $4863,339
AMENDMENT #1 $0 50 $0 $442,919 $442,919 0 $0 8442,019]  (3442,919 $0
AMENDMENT #1 - REVISED $255,850 30 $255,850 $216,600 $216,600 30 $0 $216,600 $39,250
AMENDMENT # 2 - 1986 FIRE ALARM SYSTEM $295,063 $0f 205,063 $269,135 $260,135 50 30 $269,135 $25,928
AMENDMENT # 3 - OWNER DIRECT PURCHASE ($5,332,500 30| ($5,332,500 {$5,332,500 {$5,332,500 $0 $0 ($5,332,500 $0
100,562 A D MORGAN - GMP TOTAL $17,218,413 50| $17.216,413|  $17,081,473]  $16,965,611 30 $150,106]  $17,115,807|  $104,606 3170
JAIL ARCHITECT - ENGINEER FEES $2,134,000 50l $2,134,000 $2,208,087 $2,134,000 $104,606 $0 $2,238,606| (5104608
CITY OF BUSHNELL - UTIITIES $157,303 30| $157,303 $157,303 $157,303 30 30 $157,303 $0
OWNER DIRECT PURCHASE MATERIALS & EQUIP -SCBOCC $5,352,500 50| 95,332,500 $5,332,500 $5,332,500 50 $0 $5,332,500 $0
100,562 100% | JAIL EXPANSION TOTAL $24,842,216 $0| 324,842,016  $24,779,363|  $24,567,4%14|  $104,606 $160,196|  $24,042,216 30 $247
73 FAIN JAIL (1988) RENOVATIONS $1,500,000 $0[ $1,500,000 50 $160,541 0 $1,339,459 $1,500,000 $0 AV\E CONTRRAGT AWARDED \ DESIGN PHASE
G| 45,041 6% | THE VILLAGES SUMTER GOUNTY SERVICE CENTER & LIBRARY | $8,000,000 $0| $8,000,000 $1,548,366 $6,117,418 520,412 $1,862,170 $8,000,000 80 3174 STRUCTURAL STEEL 15T & 2MD FLS \ MEP ROUGH-INS
FIRE STATION PROJECTS
15 5,850 5% |FIRE & RESCUE STATION 31 AT WILDWOOD - RENOVATION $441,975 30| 441,975 $38,061 $45 635 30 $398,340 $441,975 $0 $76 GENERAL CONTRACTOR BIDS DUE 05 10 210
6 5.355 % |FIRE & RESCUE STATION 32 AT OXFORD - RENOVATION $433,350 50|  3435,550 $39,086 $47,268 %0 $386,082 433,350 {30 $81 GENERAL CONTRACTOR BIDS DUE 05 10 20
17 7,870 4% |FIRE & RESCUE STATION 22 AT WEST BUSHNELL - PROTOTYPE | _ $1,136,525 S0 1,138,625 $49,778 $70,432 $0 $1,086,093 $1,136,525 30 $144 GENERAL CONTRAGTOR BIDS DUE 05 10 210
18 7,870 8% |FIRE & RESCUE STATION 33 AT COLEMAN - PROTOTYPE %1,136,625 30| $1,136,525 501,058 $112,637 $0 $1,023,888 $1,136,525 (30 $144 GENERAL CONTRACTOR BIDS DUE 05 10 210
FACILITIES MAINTENANCE PROJECTS
FEMA GROUNDHOG DAY GRANTS *
19 55% | LARE PANASOFFKEE GOMMUNITY CENTER - phase 1 $35,000 $12,000 $48,000 $27,000 $33,687 50 $14,113 $48,000 50 AE_DESIGN SUBMITTED TO STATE FOR REVIEW
20 5% | SHERIFP'S ADMINISTRATION OFFIGE - BUSHNELL $22,034 57,345 $99,370 $4.,600 €4,500 30 §24,879 $20,379 $0 PREPARING BID DOCUMENTS
21 20% | CENTER HILL CITY HALL - phase 1 only $8,387 $2,795 $11,182 $3,200 $3,200 $0 $7.952 $11,182 $0 PREPARING BID DOCUMENTS
72 69% [BUSHNELL GOMMUNITY CENTER - phase 1 only $12,750 $4,250 517,000 571,704 $11,704 50 35,206 317,000 0 AJE_DESIGN SUBMITTED TO STATE FOR REVIEW
22| 206,364] [PROJEGT TOTALS | $45,720,447] $26,390] $45,746,837|  $27,301,616]  $32,75005|  $125018]  $12,646,724] $45,746,838 [ 31
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L : P ' : : : : :
2 JUDICIAL GENTER - RENOVATIONS 1ST FLOOR ONLY ' o " 1759 days " Wed 2020108  Fri11/14/14 B
3¢  SPACE PROGRAM ' : 75 days Wed 2/20/08 Mon 6/2/08
NG EVALUATE EXISTING BUILDING o - o B " TBdays  Wed2/20/08  Mon 6/2/08
5 |v CONGEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY o I . 225 days - C Tuesiaios”  Tue 519109
6 " FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS - ' ' T g days Mon 12/213 Fri 474114
7 =T BIDDING AND CONSTRUCT]@N PHAéE ) . ) i - 166&83!8' Mon 4‘77”4 : “Eri 1 “4[{4
8 'HISTORIC COURTHOUSE RENOVATIONS 18T FLOOR ' S 739 days " Wed 2/20/08 Fri 12117110
s |y - SPACE PROGRAM - T ) 40 days ‘Wed '72!2@‘_0'8? "~ Mon 4/14/08
10|y EVALUATE EXISTING BUILDING - ' S I 3§'day's§  Wed220/08 Fri4/11/08
o CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY ' ' "37days  Mon 3/31/08 _ Tue 5/20/08 .
2 SCBOCC APPROVAL OF FINAL DESIGN PHASE FEES ’ ) T T T T ey T Tuei27/08 | Tue 5/27/08
3 " FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS " " | , §00days.  Wed 528008 Tue 4127/10 M
14 BIDDING PHASE T oo T o o o T ASdays | Wed4i28/10  Tue 6/29/10
t6 " CONSTRUCTION PHASE - SHALL BEGIN ONCE THE SECURITY VESTIBULE 1S COMPLETE ' 120 days T Mon 75110 Fri 12A7H0]
186 . :
7] 'éi-iie‘."TORlc COURTHOUSE RENOVATIONS 2ND FLOOR o o 288 days Mon 311710 Wed 4/6/11
% B8 @ DESIGN PHASE ‘ _ 90 days Mon 3/1/10° Fri 7/210
w5 ; BERMIT e , - . L . . . : a0 days: Mon 770 1 87310
- - EoNG T . e , , | . 45"dayé": . Vion 775*”0%” Eri 9/3/10
21 ‘CONSTRUCTION PHASE T e e ) "~ {80days  Mon 9/6/10 Fri 4111
22 FACILITY SET-UP AND OCCUPANCY ' ' ' ' ' o o EdaTS T Mon 4/4/11 T Wed 476114
53 ~ R N S
24 HISTORIC COURTHOUSE RENOVATIONS 3RD FLOOR
2 ; DESIGNPHASE T oo T o o =
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o a |TaSk eme Duration Star Finish f;f;i Ea}:shfzsilhgg gs;g 511 ‘erig?gszl;iaol elels Jlg.'q%‘;}20f6;’2.i’#?;; 1711117}1Jeui“l;;zzs11 3/1 !slfgll]aﬁgsil;fézlgfl%
26 | PERMIT 30 days Mon 7/5/10 Fri 8/13/10 v i : : %
7" siooin o . ' 8 o isdae VongMer  Fatodsio| : | : | 'k
28 CONSTRUCTION PHASE ' 150 days Thu4/7M1  Wed 11/2/11
29 ~ FACILITY AND OCCUPANCY o N ) ' ' é'day'sé 7 Thu 11311 Mon 11/7/11
T e
37| HISTORIC GOURTHOUSE EXTERIOR BUILDING ENVELOP RENOVATIONS o ' . o i days Mon 3;11165
=0 SESIGN PHASE , - : o &aysg ___________ vion 310 -
= peAuT } o . - . e Soame T Men TG = 8310
- BIOBIG - e T i Monwnsio i iofsn0
a5  SBNSTRUCTION PHASE _ —— , e , T dayé';" i 'Mori"i'oﬂéhoé Fr”i’“Ehé/ﬂ
W | RAGITY ; | | | Sdays  MonSHGMT WedSMeAt| i | | : '
37 | _ - - R RS S S :
38 COURTHOUSE SECURITY VESTIBULE \ RESTROOMS AND SECURITY DOORS FOR BOTH FACILITIES ' 524 days Tuﬁh’if ~ Fr 'Tzno_——‘
39 |7 DESIGNPHASE 0 Tty oo T o o o B " T220days.  Tue7//08 T Fri 5/15/09 ' I . . ‘
01y PERMIT ' ' ) - 5 day? TMon5/8/08  Fri 5/22/09|
4 BIDDING 56 days Wed 7/29/09 Tue 10/13/09
42 CONSTRUCTION PHASE o o ' - 169 days Wed 1174/08°  Mon 6/28/10
3| FACILITY SET-UP & OCCUPANCY ' 4 days Tue 6/20/10 Fri 7/2/10
44 | : I . l :
4 [ ;JAiL EXPANSION PROJECT INCLUDES THE FOLLOWING FACILITIES: o - " 7 s39days Wed1010/07 Fri10/30/09 !
48 SITEWORK - CONSTRUGTION ~——  —  —— 77 P 434 days Tue 8/14/07 * """ Thu 4/9/09
e T T T T
%@ | IMMEDIATE NEEDS POD FACILITY ’ Y 7% &593'_ """ “Tue 8/14/07  Mon 8/10/09
49 1 DESIGN PHASE ' ' ' 1%5_(1_aysé T Tue 814/07  Mon 1/14/08
50 1 BIDDING i ’ | &id’éﬁg' T Thu1M0/08°  Tue 2/26/08
Project: JUDIGIAL SCHEDULE Task Progross EEEERERSMEEN  Summary PERERREEERY  txtemal Tasks Deadline {5
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D [ |Tekem Duration Start Finish Qﬂi L;H ahfzsilhg?; |15/9 1511‘61’%7;32!;1303e:éJlgfr;Z!éizo?a/zlgr% 711 h}{jat;l?";zzgi 811 !ailglfg;?i;f;ziﬁ
L EVe PERMITTING 44 days Tue 1/15/08 : Fri 3/14/08 s : i ‘: ! : ;
52 |y CONSTRUCTIONPHASE 393 days Thu2/7/08 ~ Fri8iz/o9
53 | FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/10/09
- i
55 | 180 BED HOUSING FACILITY ‘521 days “Tue 8/14/07.  Mon 8/10/09
% | DESIGN PHASE T T 110 days Tue 8/1 4!57: Mon 1/14/08
57 | " PERMITTING 46 days Mon 1/14/08 """ Sat 3/15/08
8 | BIDDING 34 days_ Thu 1]‘1‘0/055 " Tue 2/26/08
59 | CONSTRUCTION PHASE 369 days " Wed 3/12/08 Fri 8/7/09
60 | " FACILITY SET-UP & OCCUPANCY iday Mon 8!151_’0'9: "Mon 8/10/09
81 s ma e — e e
82 |~ KITCHEN FACILITY | ’ - 51’6'&@'&;‘"' " Tue 8/14/07 Mon 8/3/09
83 | DESIGN PHASE 110 days - Tue 8/14/07  Mon 1/14/08
64 1 BIDDING o a2 dé_y_s”é' T Mon 1/44/08  Tue 2/26/08
65 |y PERMIT T T T 7adays Mon1/4/08  Wed 4/23/08
86 |y CONSTRUCTION PHASE 361 days Sat 3/1 5!08? Fri 7/31/09
87 | " FACILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09
68
69 :INTAKE & RELEASE FACILITY 650 déi;;s: Tue 8M14/07 " Fri 25110
01y DESIGN PHASE 187days  Tue 8M4T07 Tue 4/29/08
e PERMIT - ) o . ) 15"8'ay§§_"“ “Weda/30i08  Tue 5/20/08
2 BDODING T T, oo - 47days  Wed4/30/08° “Thu 7/3/08 |
v CONSTRUCTION PHASE o B o T 411 days — — Fri7/4/08  Fri1/29/10
74 FAGILITY SET-UP & OCCUPANCY ) 5days Mon 2/1H0 T Fn 2o
- . , T , _ e e
Project: JUDIGIAL SCHEDULE Task Progress A Summary PSRN xtemal Tasks Deadline 4y
Date: Wed 4/21/10 Split L Milestone ¢ Project Summary External Milestone €

Page 3




P il fask Name Buration Start Fimen 3?? ;41111 shlzs!lhg?; E1519 1511th2?;32.$1/30! 614 gﬂ%’:s}zo!e.fz?#*lf\;j i irgflsuil?‘}zz;% 81} s!lrg_tljag/%llgézlaf%zsé
8 v VIDEO VISITATION 516 days Tue 814/07 Mon 8/3/08| . . ' - - - ; t
77 |« DESIGN PHASE 255 days | ‘Tue 8114107 Fri 8/1/08

78 | PERMIT 10 days Mon 8/4/08 Fri 8/15/08

® v BDDNG T 5days.  Wed9M008  Tue 10/14/08

80 | CONSTRUCTION PHASE 150 daysg """" Mon 1/’6&)9% ' Fri 7/31/09

8l | FACILITY SET-UP & OCCUPANCY ) - 1 day “Mon 8/3/09 Mon 8/3/09 :

82

83 1988 MAIN JAIL RENOVATION 293 days Mon 1/18110 Wed 3/2/11 _—__———_
84|y RFP FOR A/E SERVICES ’ 61days  Mon 1/18/10° Mon 4/12/10 ‘ l I

85 | SCBOCC AWARD A/E CONTRACT K dayi Tue 4/1"5?%'0‘:  Tue 41310 gl

86 DESIGN PHASE 60 days :

87 RFP FOR GENERAL CONTRACTOR o 45 days

83 SCBOCC AWARD CONTRACT i day; T Wed 9/8/10  Wed 9/8/10

89 CONSTRUCTION PHASE 120days  Thuo/9i10  Wed 2/23/11 E

@ "FACILITY SET-UP AND OCCUPANCY 5 days Thu2/24M1  Wed 32711

8i

92 THE VILLAGES SUMTER COUNTY SERVICE CENTER & LIBRARY FACILITY " 584.5 days Mon 5/26/08  Erigizono

93 | PRELIM - STAFF PROGRAM 110 days 5 Mon 5/26/08' Fri 10/24/08

% | AJE RFP 52 days  Mon 2/16/09 Tue 4/28/09

9% | A/E PROGRAM 15'days”§ “Wed 4/29/09 Tue 5/19/09

% |+ SECHEMATIC DESIGN N i 'éﬁ'aa{s":"" T Wed 5/20009  Tue 6/16/08 :

Ve DESIGN DEVELOPMENT 30 days Wed 6/17/08  Tue 7/28/09

9% |y CONSTRUCTION DRAWINGS AND SPECS B 60 days “Wed 7/20/08°  Tue 10/20/09

9 1 "PERMIT i5days  Wed 10/21/09  Tue 11/10/09
100 | " BIDDING i T ) 22 days 'Fri 10/30/09 " Tue 12/8/09

Project: JUDICIAL SCHEDULE Task Progress DRSS Summary External Tasks Deadline <L
Date: Wed 472110 seit L. . ... Milestone ¢ Project Summary External Milestone €
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[May 21 [June 11 [Juty 1 [July 21

J]Maw
| 518 Is/16l5/23l5/30( 66 6

1D o Task Name Duration Start Finish Aprill 11 I
161 CONSTRUCTION PHASE 178 days. Tue 12/8/09 Fri 8/13/10

102 | [l FACILITY SET-UP & OCCUPANGY 5 days Fri 8/13/10 “Fri 8/20/10

103 :

104 |  'PHASE 1 - FIRE STATION CONSTRUCTION AND RENOVATION 160 days  Wed 5/26/10 " Tue 1/4/11

08 ; P

106 | 'FIRE STATION # 22 BUSHNELL - PROTOTYPE 361 day’s'é Tue 8/18/09

107 | " RFP FOR A/E SERVICES : 35 days ' Tue8ii809  Mon 10/5/09

108 | SELECTION COMMITTEE REVIEW TO SHORT LIST 1 dayf © Tue 10/1 3/09'5" © Tue 10/13/09

108 | A/E PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
10 | SCBOCC APPROVE NEGOTIATION 1 an? Tue 10/27/09  Tue 10/27/09
(KNN3 STAFF CONTRACT NEGOTIATIONS 5 days'i Wed 10/28/09 Tue 11/3/09

112 |y SCBOCC APPROVE CONTRACT o 1 day Tue 11/10/09 Tue 11/10/09
e NOTICE TO PROCEED 1 day Wed 11/11/09  Wed 11711/09

4 1y DESIGN PHASE T 78 days Thu 11/12/09 Mon 3/1/10

115 RFP PHASE FOR GENERAL CONTRACTOR 23 days Thu 4/8/10 Mon 5/10/10

116 SELECTION COMMITTEE REVIEW 5 days Tue 5/11/10 Mon 5/17/10

17 |[@ 'SCBOCC CONTRACT APPROVAL 1 day. " Tue 6/25M0 Tue 5/25/10

118 CONSTRUCTION PHASE 157 days Wed '5!2@3/10E Thu 12/30/10

19 FACILITY SET - UP AND OCCUPANCY 3 days Fri 12/31110 Tue 1/4/11

120

121 | FIRE STATION # 31 WILDWOOD -RENOVATION 331days  Tue8/18/09 - Tue 11/23/10

22 | RFP FOR A/E SERVICES 35 days Tue 8/18/08 Mon 1075/09

123 | " SELECTION COMMITTEE REVIEW TO SHORT LIST 1 dayi Tue 10/13/09 Tue 10/13/09

24 | ~ AJE PRESENTATIONS 1day Fri10/23/09  Fri 10/23/09

125 | SCBOCC APPROVE NEGOTIATION - o ) i 1day  Tue 10/27/09 Tue 10/27/09

fAugust 11
13ler20l627] 714 rhilznslries] 8 1 818 8rislsia2 3{29

]
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&
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°_le fesk Name pureton ser Finen :}? ? 114}11 shfzglhg?; I1519 {5;1;%?;3?;1305 6!&; J%éﬂ%%éjzo]e/gl%, Im7‘3§41 [zr14 I7/F1J§ii7’;22;| 81| s&??fﬁ?!gf;zlsf!zsg
126 | STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09 I - : ; : ‘ '
127 1y . SCBOCC APPROVE A/ ECONTRACT 1 day Tue 11/10/09 Tue 11/10/09
128 |/ NOTICE TO PROCEED 1day  Wed11/11/09  Wed 11/11/09
120 | DESIGN PHASE 78 days Thu 11/12/08 Mon 3/1/10
130 RFP PHASE FOR GENERAL CONTRACTOR 23 days Thu 4/8/10 ~ Mon 5/10/10
131 SELECTION COMMITTEE REVIEW 5 days Tue 5/1 1710 Mon 5/17/10
132 SCBOCC CONTRACT APPROVAL 1day  Tue 5/25/0  TuesR5/0
133 CONSTRUCTION PHASE 127 days Wed 5/26M0  Thu 11/18/10
134  FACILITY SET - UP AND OCCUPANCY 3 days C URATAASHO Tue 11/23/10
135 H
136 |[EW 'PHASE 2 FIRE STATION CONSTRUCTION AND RENOVATION 294 days | Wed 5/26/10 Mon 7/11/11
- N N R
138 FIRE STATION # 32 OXFORD - RENOVATION 463 days Tue 8/18/09  Thu 5/26/11 —
139 | RFP FOR A/E SERVICES ’ 35 days Tue 8/18/09 Mon 10/5/09
140 [/ SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09  Tue 10/13/09
41| AJE PRESENTATIONS 1 day Fri 10/23/09 | Fri 10/23/09
2 | SCBOCC APPROVE NEGOTIATION iday  Tue 10/27/089 Tue 10/27/09
43 STAFF CONTRACT NEGOTIATIONS 5days  Wed 10/28/095 Tue 11/3/09
144 |/ SCBOCC APPROVE AJE CONTRACT 1 day Tue 11/10/09 Tue 11/10/09
@5 | NOTICE TO PROCEED 1 day Wed 'Wmogé Wed 11/11/09
46 | DESIGN PHASE " 78days  Thuiii2/69°  Mon 3/1H0
147 | [F RFP PHASE FOR GENERAL CONTRACTOR i 23 days Thu 4/8/10 Mon 5/1 0110'“
148 SELECTION COMMITTEE REVIEW 5 days : Tue 5/11/10°  Mon 5/17/10]
ZE SCBOCC GC CONTRACT APPROVAL 1 day Tue 5/25/10 Tue 5/25/10 I
160 | ~  CONSTRUCTION PHASE 127 days Fri11/26/10  Mon 5/23/11 : :
Project: JUDICIAL SCHEDULE Task Progress ESERENEETENEEEEE  Summary External Tasks Deadline {}z
Date: Wed 4/21/10 Split o o Milestone Project Summary External Milestons €
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N ITESk e puretion et Fren .ﬁ? ? !:};6!4.‘25““2?; E15:9 |511LM1?7;32£!30{616§ "b“ﬂi:éfzo;sé?ﬂ‘ﬂ Iw11iwl1Jst#;'2251| 8/ 1853A‘[]§';lf21|;;;2|8}2%
151 FACILITY SET - UP AND OCCUPANCY 3 days Tue 5/24/11 Thu 5/26/11 P f ? : : = ;
152 - ) -
153
154 ' é_r-'_iiiE_S:i'ATlON # 33 - COLEMAN - PROTOTYPE 49 days  Tue 81808 Mon 7i1ir1
185 | RFP FOR A/E SERVICES | 35 days Tue 8/18/09 Mon 10/5/09
186 | SELECTION COMMITTEE REVIEW TO SHORT LIST 1day ~ Tue10/13/09  Tue 10/13/09
157 |y A/E PRESENTATIONS 1 day Fri 10/23/09.  Fri 10/23/09
158 |4 SCBOCC APPROVE NEGOTIATION " Bdays Tue 10/27/09 Mon 11/2/09
158 | STAFF CONTRACT NEGOTIATIONS 1day  Wed10/28/09  Wed 10/28/09
B0 | SCBOCC APPROVE A\E CONTRACT 1 day : Tue 11/10/09 Tue 11/10/09
181 | NOTICE TO PROCEED 1day  Wed 111109  Wed 11/11/09 '
62 | DESIGN PHASE 78 days Thu 11/12/09 Mon 3/1/10
163 |[q RFP PHASE FOR GENERAL CONTRACTOR 23 days Thu 4/8/10 Mon 5/10/10 =
164 | [HH SELECTION COMMITTEE REVIEW 5 days Tue 5/1110  Mon 5/17/10 .
165 |[Ed SCBOCC CONTRACT APPROVAL 1 day Tue 5/25/10  Tue 5/25/10
166 CONSTRUCTION PHASE 157 days Fri 11/26/10 Mon 7/4/11
67 B .  FACILITY SET - UP AND OCCUPANCY 5 days Tue 7/5/11 Mon 7/11/11
Project; JUDICIAL SCHEDULE Task Progress IR Summary M Exdernal Tasks T Deadline @
Date: Wed 4/21/10 Split S Milestone ¢ Project Summary J  External Milestone €
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