SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract with Evergreen Solutions, LLC for RFP 153-0-
2010/AT Sumter County Comprehensive Compensation Study (Staff recommends

approval).

REQUESTED ACTION: Award and enter into contract with Evergreen Solutions, LLC
[ ] Work Session (Report Only) DATE OF MEETING: 5/11/2010
X] Regular Meeting [ ] Special Meeting

CONTRACT: [ ]IN/A Vendor/Entity: Evergreen Solutions,

LLC

Effective Date: 5/11/2010 Termination Date:  5/11/2013
Managing Division / Dept: Human Resources

BUDGET IMPACT: $14,000.00

<] Annual FUNDING SOURCE: General Fund

[ ] Capital EXPENDITURE ACCOUNT: Human Resources, Professional Services

CIN/A

HISTORY/FACTS/ISSUES:

RFP 153-0-2010/AT Sumter County Comprehensive Compensation Study was broadcast on 3-23-
2010. Proposals were due on 4-26-2010 at 10:00 am and were opened at 10:05 am in Room 142 at the
Government Offices, 910 North Main Street, Bushnell, FL 33513.

A total of nine proposals were received on time and one proposal from PRM Consulting was not on
time and was rejected.

The proposals received are listed in order from lowest to highest price as follows: Evergreen Solutions,
LLC, $14,000.00; Cody & Associates, Inc. $16,500.00; Fox, Lawson & Associates, $33,000.00;
Springstead $37,500.00; The Waters Consulting Group $49,000.00; The Segal Company $50,000.00;
CPS Human Resources, Inc. $50,220.00; Crowe Horwath $71,750.00; Milliman $102,800.00.

The Selection Review Committee met on 4-28-2010 at 10:00 am in Room 142 to discuss, review, and
score the submitted proposals. After review the Committee agreed to interview Evergreen Solutions,
LLC and Springstead.

The interviews were held on 4-29-2010 starting at 10:00 am in Room 142. Springstead presented first
and Evergreen Solutions, LLC presented second. After interviews and discussion from the Committee,
their recommendation is to award and enter into contract with Evergreen Solutions, LLC.

Attached are the following items: legal ad information, minutes, score sheets, Evergreen Solutions,
LLC proposal, and the contract.




REQUEST FOR PROPOSALS

Notice is hereby given that the County Commissioners of Sumter County, Florida, will be
receiving bids for the following:

“SUMTER COUNTY COMPREHENSIVE COMPENSATION STUDY”

Bid information is available upon request by calling (352) 569-6067, by coming to the
Budget & Purchasing Department, Room 220, Sumter County Government Offices, 910
North Main Street, Bushnell, Florida, or by contacting Demand Star at 1-800-711-1712
or www.DemandStar.com .

All inquiries and questions regarding this bid must be made only to the contact identified
below and shall be made in writing by fax, e-mail, or mail:

Amanda Taylor, Budget & Purchasing
Mailing Address: 910 N. Florida Street
Bushnell, FL 33513
E-mail: Amanda.taylor@sumtercountyfl.gov
Fax: (352) 793-0207

The deadline for submission of questions relating to the RFP shall be, April 6, 2010 by
5:00pm. A copy of the bid must be obtained in order to view the items being bid by
Sumter County.

All bids are due by 10:00 a.m. on, April 26, 2010. Late submittals will be rejected and
returned unopened to the Proposer. Bids must be firmly sealed in packaging that is
clearly marked on the outside: “RFP 153-0-2010/AT Request for Proposals for Sumter
County Comprehensive Compensation Study”. Sealed Bids must be mailed or delivered
to Mrs. Amanda Taylor, at the above address.

Upon submission, all Bids become the property of the County, who has the right to use
any or all ideas presented in any Bid submitted in response to this Bid, whether or not the
Bid is accepted. Bidswill be opened at 10:05am on April 26, 2010 in Room 142.

BOARD OF SUMTER COUNTY COMMISSIONERS
SUMTER COUNTY, FLORIDA

PUBLISH 3/23/2010



RFP 153-0-2010/AT Comprehensive Compensation Study Bid Opening Meeting held on
4-26-2010 at 10:05am in Room 142 at the Government Offices located at 910 North
Main Street, Bushnell, FL 33513.

Amanda Taylor and Kitty Fields were present to represent county staff.

Amanda stated following the bid opening meeting the Selection Committee would meet
on 4-28-2010 at 10:00am in Room 142 to review, discuss, and short list the proposals.
The vendor presentations would be held on 4-29-2010 starting at 10:00am in Room 142.

The recommendation of the Selection Committee would be sent to the Sumter County
Board of County Commissioners on 5-11-2010.

Amanda stated there were no addenda to acknowledge. Thereisto be one origina packet,
three copies, and one electronic version of the proposal submitted.

Two proposals were received late, Milliman and PRM Consulting.

There were atotal of eight bids received on time and were opened as follows in no
particular order:

1. Springstead, Inc. $37,500.00 for the professiona fee and $3,650.00 for out-of-pocket
expenses, also listed were miscellaneous hourly rates if additional work was needed
outside of the scope of services.

2. Crowe Horwath listed a fee of $71,750.00 for al professional services.

3. Cody & Associates, Inc. listed afee of $16,500.00 for all professional services.

4. CPS Human Resources Services listed afee of $50,220.00 for professional services,
$2,300.00 for expenses, and miscellaneous hourly rates if additional work was needed
outside of the scope of services.

5. The Segal Company listed afee of $50,000.00 for all professiona services and
miscellaneous hourly rates if additional work was needed outside of the scope of services.

6. Fox Lawson & Associates listed afee of $33,000.00 for all professional services.
7. Evergreen listed afee of $14,000.00 for all professional services.
8. Waters Consulting Group listed afee of $49,000.00 for all professiona services.

The meeting adjourned at 10:25am.



RFP 153-0-2010/AT Comprehensive Compensation Study for Sumter County Selection
Review Committee meeting held on 4-28-2010 at 10:00am in Room 142 located at the
Government Offices, 910 North Main Street, Bushnell, FL 33513.

Karen Parker, Kitty Fields, Sandee Howell, and Bradley Arnold were present to represent
county staff.

Karen stated vendor presentations would be held on 4-29-2010 starting at 10:00am in
Room 142. The Selection Committee’ s recommendation would be taken to the Sumter
County Board of County Commissioners on 5-11-2010.

The Committee discussed Milliman’s proposal and the time discrepancy regarding receipt
of their proposal. The Committee agreed to accept the proposal and scoreit utilizing the
same scoring guidelines as the other proposals submitted.

The Committee discussed the nine proposals. Sandee stated her top three choices were
Evergreen, Springstead, and The Water Consulting Group. Brad stated his top two
choices were Evergreen and Springstead. Kitty stated her top three choices were
Evergreen, Springstead, and Fox, Lawson & Associates.

Brad stated he was not clear on Waters Consulting Group’s detail from the private sector,
but the rest of the proposal was well written. The Committee felt Waters Group had a
good understanding of the uniqueness of the organization.

Sandee and Brad both stated they did not care for Fox, Lawson & Associates proposal
being handwritten, contained several grammar errors, had alot of typos, and did not seem
professionally compiled. Kitty stated she agreed.

The Committee agreed to interview Evergreen and Springstead. A total of 45 minutes
would be given to each vendor, 25 minutes for the presentation, and 20 minutes for
guestions and answers. Brad stated with Evergreen’ s data already collected it would be
easy to utilize. Brad also stated their milestone and deliverable were well demonstrated
within their proposal. Sandee stated they had the lowest price. Kitty stated she has spoken
to Kelly with the City of Bushnell, who used Evergreen for their compensation study, and
were very pleased with their service and process. Kitty also stated that Evergreen had an
extensive client list with several companies and county government agencies within
Florida

The Committee turned in their scoring sheets.

The meeting adjourned at 10:15 am.



RFP 153-0-2010/AT Sumter County Comprehensive Compensation Study Vendor
Presentation and Selection Committee meeting held on 4-29-2010 at 10:00am in Room
142 |ocated at the Government Offices, 910 North Main Street, Bushnell, FL 33513.

Amanda Taylor, Kitty Fields, Sandra Howell, and Bradley Arnold were present to
represent county staff.

Amanda stated two companies would be presenting: Springstead and Evergreen. Each
company would be allowed 25 minutes for their presentation and 20 minutes for
guestions and answers.

Springstead was the first company to present.

John Anzivino and Douglas Walker were present to provide the presentation. A power
point presentation packet was handed out to county staff. John and Doug highlighted the
following itemsin their presentation: the team working for Sumter County had 25+ years
of local county government experience, the company was based out of Richmond, VA
but would be here to facilitate this job face-to-face, a questionnaire would be given to the
employees, acomplete PAQ (Position Analysis Questionnaire) study would be
conducted, the project would be able to be completed within 60 days, the SAFE Analysis
would be used (Systematic Analysis and Factor Evaluation).

The Committee asked questions relating to the 16 set skill levels, concerns with
constitutional officers employees, how certain situations were handled, their success rate
from private and public sectors, and how many visits were included in their pricing. John
and Doug responded. Their presentation time concluded at 11:16am.

Evergreen was the second company to present.

Jeff Ling was present to provide the presentation. A power point presentation packet was
handed out to county staff. Jeff highlighted the following items in their presentation:
Evergreen has done extensive work in FL, some data that they would use for our study
has already been collected, the Task Base Approach System would be used for the study,
asurvey to employees would be given as well as a follow-up meeting with the employees
to go over the results of the survey, Brian Wolfe would also be assisting with the study
but he was not able to attend today’ s presentation, staff would be able to go to Share
Point Access for up-to-date tracking on the study 24/7.

The Committee asked questions relating to their success rate from private and public
sectors, concerns with constitutional officers employees, how certain situations were
handled, and how many visits were included. Jeff responded to their questions. Their
presentation time concluded at 12:10pm.

The Committee convened at 12:14pm to discuss the presentations. Everyone agreed both
presentations were good and both companies offered different areas of expertise.



Kitty stated she liked that Springstead had alot of knowledge on local government
agencies and the SAFE software. Sandee stated she liked that Springstead had knowledge
on local government agencies. Brad stated he liked that Springstead provided more
examples, and that they brought the team that would be conducting the study.

Kitty stated she liked that Evergreen had alot of knowledge in FL and in government,
and that continued support was provided without an extrafee even after the contract was
expired. Sandee stated she liked that Evergreen has relationshipsin FL aready
established and alot of the data already formed. She also likes the fact that they come
back and do a close out meeting with the employees. Brad stated he liked Evergreen but
was disappointed Brian did not come to make sure all personalities were compatible.

The Committee agreed to recommend Evergreen pending speaking with Brian and
making sure there was a comfort level at which all parties would be able to communicate
effectively during the study. Kitty stated she would contact Jeff and Brian and report if it
did not seem like the relationship with all parties would work.

The meeting adjourned at 12:24pm.
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PART 2 :
EVALUATION AND AWARD.

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria,

Score X Weight = Rating
1. Proposer's / Team Members
Experience in Creation of 5

Compensation Studies 20 J

2. Completenass of Proposals ) ) 10 ,S

3. Proposer's / Team Members
Ability, Capacity and Skill of
Proposer and Staff to Perform the L/
Required Services »

40 1L

4. Cost S 30 /.S

SCORE:
0 = Non-Responsive Lf . Lﬂ

1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject {o Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. .

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com wﬂE have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10}
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PART2
EVALUATION AND AWARD

PROPOSAL EVALUATION:

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee membaers will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

' Score X Weight = Rating
1. Proposer's / Team Members
Experience in Creation of

Compensation Studies Li 20 &0

2. Completeness of Proposals Y A0 40

3. Proposer's f{ Team Members

Abllity, Capacity and Skill of

Proposer and Staff to Perform the _

Required Services 3 A0 LYo
4. Cost 4 30 ) 30

SCORE: ?) ) (p

0 = Non-Responsive

1 = Poor

2 = Fair

3 = Average {Included only minimum of what was asked for on subject criteria)
4 = Goed

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kiity Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. .

PROPOSAL AWARD N
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing to recelve an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION |
This Request for Proposal includes following all the procedures in this document and sending

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and scorée each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer’s / Team Members

Experience in Creatlon of

Compensation Studies 2 20 o
2. Complefeness of Proposals 3 A0 30
3. Proposer's / Team Members

Ability, Capacity and Skill of

Proposer and Staff {o Perform the 3 I
Required Services 40 . 0
4, Cost 2 .30 6O

SCORE: : Q, 6—’

0 = Non-Responsive

1 = Poor

2 = Failr

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Exceilent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. .

PROPOSAL AWARD
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

| PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION
This Request for Proposal includes following all the procedures in this document and sending

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's { Team Members
Experienice in Creation of 2

Compensation Studies 20 o

2. Completeness of Proposals 3 10 3D

3. Proposer's / Team Members
Ability, Capacity and Skill of
Proposer and Staff to Perform the 3

Required Services 40 1.0

4, Cost | 30 30

SCORE: ‘
0 = Non-Responsive Q 0/{

1 = Poor ' ’

2 = Fair

3 = Average (included only minimum of what was asked for on subject criteria)
4 = Good :

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will mest to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. :

PROPOSAL AWARD
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

| PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sendlng
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are recelved, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
“accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer’s f Team Members
Experience in Creation of I

Compensation Studies .20 v 20

2. Completeness of Proposals ‘ 3 0 L3

3. Proposer's / Team Members
Ability, Capacity and Skill of
Proposer and Staff to Perform the ~

Required Services ' ' A0 3o

4. Cost - 30 ¢ 30

SCORE: : ' g o

0 = Non-Responsive

1= Poor

2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager. :

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Commitiee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. .

PROPOSAL AWARD
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing fo receive an official tabulation of the results of -
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION
This Request for Proposal includes following all the procedures in this document and sending

the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

: Score X Weight = Rating
1. Proposer's / Team Members

Experience in Creatfon of J 0
Compensation Studies 20 .2

2. Completeness of Proposals > 10 D0

3. Proposer's f Team Members
Ability, Capacity and Skill of
Proposer and Staff to Perform the

Required Services > 40 . 1L

4. Cost ] 30 7

SCORE:
‘ .0

0 = Non-Responsive

1 = Poor

2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria}
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL. 33513 at 10:00am on April 28, 2010. .

PROPOSAL AWARD
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10}
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT %

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION -

This Request for Proposal includes following ail the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members )
Experience in Creation of ’ 20
Compensation Studies 20 !

2. Completeness of Proposals 3 A0 .30

3. Proposer's / Team Members
Ability, Capacity and Skill of
Proposer and Staff to Perform the 3

Required Services 40 la.0

4. Cost J 30 D

SCORE:

0 = Non-Responsive Q . O
1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. :

PROPOSAL AWARD | _
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members :
Experience in Creation of \

Compensation Studies .20 , 20

2. Completeness of Proposals 3 10 .30

3. Proposer's / Team Members

Ability, Capacity and Skill of

Proposer and Staff to Perform the _ﬂ)

Required Services _ 40 |, 20

4. Cost | .30 , 30

SCORE:

0 = Non-Responsive o Q O
1 = Poor ‘

2 =Fair

3 = Average {Included only minimum of what was asked for on subject criteria}
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradiey Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. :

PROPOSAL AWARD
Submitters and vendors registered through www. demandstar com will have access to award

documents via the website. All others wishing fo receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media,

Sumter County Board of County Commissioners Page 12 of 30
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT ﬁ
PART 2
EVALUATION AND AWARD
PROPOSAL EVALUATION

This Request for Proposal includes following ail the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members
Experience In Creation of .
Compensation Studies / .20 /9

2. Completeness of Proposals : Y .10 ' L/

3. Proposer’s / Team Members

Ability, Capacity and Skiil of

Proposer and Staff to Perform the . Do
Required Services ] 40 e

4. Cost e, 30 X

SCORE: | ‘ b
0 = Non-Responsive } ’

1 = Poor

2 = Fair

3 = Average (Included cnly minimum of what was asked for on subject criteria)
4 = Goed

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project, Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award wilt be based on
the proposal that is most advantageous to Sumter County. - All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010. :

PROPOSAL AWARD ,

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Fu .

Score X Weight = Rating 9] !
1. Proposer’s / Team Members .N\kr' N&;( ‘L9
Experience in Creation of 5 O et i
Compensation Studies 20 /. Lo
. 7
% e
2. Completeness of Proposals ; 40 > 40 ' 557 ad -
3. Proposet's / Team Members D e
Ability, Capacity and Skill of Apus
Proposer and Staff to Perform th 5’ i

Required Services 40 Z O

_‘\"‘—%-—
4. Cost @ _ﬁ{’ .30 /. 5 9
SCORE: {d{w né ? i/ 7

0 = Non-Responsive

1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval,

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a seif-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION
This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are recelved, the Selection Committee members will independently review each

submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating ,
1. Proposer's / Team Members (’ﬁ
Experience in Creation of —
Compensation Studies 5 20 } ' (&

2. Completeness of Proposals = A0 ’ 50 P’L;( gv”

3. Proposer's / Team Members

Ability, Capacity and Skill of

Proposer and Staff to Perform the (/( :

Required Services 40 ) 1 Zﬂ

N

4. Cost SBTSe 43,5 ) Y\
EovS GoesTr (e -—f'?)@b[?&ﬂi@m /U’l ‘ (0

SCORE: 7

0 = Non-Responsive

1 = Poor

2 = Fair )

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating ¢ v( ( / ’7
1. Proposer's / Team Members ] \’10

Experience in Creation of L 2 0 S0 &. ?W Jd/a

Compensation Studies

2. Completeness of Proposals 5 A0 4,50

3. Proposer's / Team Members ;

Ability, Capacity and Skill of . s
Proposer and Staff to Perform the % Z/) q Ixed
Required Services 40 ): Q

4. Cost L\‘\ , 0O 3 .30 0,90

SCORE: ), 60 - | U/& Ly Suffotr 6\-‘0 S 33) ’>

0 = Non-Responsive ooy B2, 6o 14 0

1 = Poor N

= i ‘D\‘ {;( v
2 = Fair
M

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good ‘
5 = Excellent /ﬁ%b‘”o

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Sireet, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending MW

the sealed proposal information to the Sumter County BOCC by the due date and time. Once

proposals are received, the Selection Committee members will independently review each

submittal and score each proposal based on the evaluation criteria. All proposals received in

accordance with this Request for Proposals will be evaluated using the following criteria. v
¢

Score X Weight = Rating ﬁ/t do

\/(

1. Proposer's / Team Members

Experience in Creation of 7
Compensation Sludies S .20 /c D 5\)/)/} p
/ ;”

(2

!
2. Completenass of Proposals _5 A0 @ ) 5 £ v /\{F“ 7

£

3. Proposer’s / Team Members .
Ability, Capacity and Skill of {) ¢

Proposer and Staff to Perform the —3
40

Required Services . / ! 2 . :
* \\_
4. Cost @ < 3 )S ‘“~—> -
ﬁ;«r\}{ldg\[cuua e

SCORE:

0 = Non-Responsive

1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Membaers shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 |ocated at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size {No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PROPOSAL EVALUATION

This Request for Proposal Includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposais recelved in
accordance with this Request for Proposals will be evaluated using the following cif )

Score X Woeight = Raling 40
1. Proposer's / Team Members / W(

Experience in Creation of 5’
Compensation Studies .20 l LD

(-
2. Completeness of Proposals L( A0 - 1{0 P

3. Proposer's / Team Members
Ahility, Capacity and Skil of 4
Proposer and Staff to Perform the

Required Services 40 l ' b

[ l;r
4. Cost ‘@ 30 |, 7 AR

O/ x /L
on- Responsnve A ictad “
1= Poor
2 =Fair
3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good
5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PROPOSAL EVALUATION
This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each

submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating

1. Proposer's / Team Members — /
Experience in Creation of T
Compensation Studies { .20 i

# 6P .
2. Completeness of Proposals 3 ? 10 2= 0,30 éf’b A 5

3. Proposer’s { Team Members

g?jgg,sgrag:: ié‘ft:f??osgg:'fzfrm the ‘/}/rﬂﬁ; /)é
L v

Required Services l 40 / e q A

. ph I
4, Cost @ 3 .30 . 3 @

5 - " T .
SCORE: Bathor S Gon Fomss aneovons wnl Qazes, L 0m ISk
0 = Non-Responsive
1 = Poor
2 = Fair
3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good
5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the resuits of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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This Request for Proposal includes following all the procedures in this document and sending .
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

o UmisD
Score X Weight = Rating | &O o w_,w\gg
1. Proposer's / Team Members L pse
Experience in Creation of / X '
Compensation Studies .20 s
7 NS
2. Completeness of Proposals . j A0 » ] A S50 7
3. Proposer's / Team Members Y, A4S
Ability, Capacity and Skill of T C°
Proposer and Staff to Perform the ‘ ‘ a4aws Y
Required Services J 40 / . q§
2 ﬂ{'b / as;fﬂ
4. Costl 5T, 220 + 2,300 3 30 .9
Fuvbtes & oy atis Lzo \ e
SOORE: eoonsi I 7.2
0 = Non-Responsive o _
1 = Poor
2 =Fair
3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good
5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall he: Bradley Amold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010,

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PROPOSAL EVALUATION

This Request for Proposal includes following ali the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Raling
1. Proposer’s / Team Members

Experience in Creation of i

Compensation Studies j .20 / / O

, S,
2. Completeness of Proposals 4’/ 10 0. / > 2 ) &

3. Proposer’'s / Team Members

Ability, Capacity and Skill of

Proposer and Staff to Perform the 2
w0 /)

Required Services . ._3 .
4. Cost< 2 o .30 ; Z
/02 3od ¢ /

‘_H\“—“_,__/
SCORE:

0 = Non-Responsive

1 = Poor

2 = Fair :

3 = Average {Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt fo contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushneli, FL. 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD _
Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members
Experience in Creatlon of
Compensation Studies LZ 20 Or 6/

2. Completeness of Proposals @ .10 d

2
3. Proposer's f Team Members : '

Abllity, Capacity and Skill of
Proposer and Staff to Perform the ,/) b
Reqguired Services 40 } !

R _ ,
4. Cost L2207 oF s i @ 30 Cé
'F?l ) 75b _/) ! /

SCORE:

0 = Non-Responsive

1 = Poor

2 =Fair

3 = Average (Included only minimum of what was asked for on subject critetla)
4 = Good

5 = Excellent

Do not attempf to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistan{
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members
Experience in Creation of ‘m/
Compensation Studies -

20 , §O

2. Completeness of Proposals ) 10 ; &Y

3. Proposer’'s / Team Members o . e “7“_{,2/
Ability, Capacity and Skilf of éﬂ”/’ acvh
Proposer and Staff to Perform the . At afie ol
Required Services ol B0 40 )\ 84

4. Cost . .30 /, 50

SCORE:

0 = Non-Responsive 3 ' §o

1 = Poor

2 = Fair i

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer’s / Team Members

Experience in Creation of
Compensation Studies S 20 /oD

2. Completeness of Proposals - 10 , 5O

3. Proposer's / Team Members T [ o ,]
Ability, Capacity and Skill of i paaits i
Proposer and Staff to Perform the _ Aot al
Required Services D 40

4. Cost 25 30

SCORE:

0 = Non-Responsive
1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors, The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending .
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members

Experience in Creation of
Compensation Studies ) 20 YY)

2. Completeness of Proposals \..5 10 } 5 l

3. Proposer’s / Team Members ' I
Ability, Capacity and Skill of d;} | Xe o ;, e @7
Proposer and Staff to Perform the B Y. bt J
Required Services ed B 40 /i D0

4. Cost 2, 0 30 ; /D

SCORE:

0 = Non-Responsive
1 = Paor

2 = Fair

3 = Average (included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do nof attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradiey Arnald, County Administrator, Sandra Howeli, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
reccmmendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 210 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal resuits may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30
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PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer’s / Team Members
Experlence in Creation of

Compensation Studies e 20 ) Y0

2. Completeness of Proposals A 10 | AL

3. Proposer’s / Team Members ‘ /e

Ability, Capacity and Skill of d{/Lp pLes-t 6 ) (

Proposer and Staff to Perform the ) e neted

Required Services ol 40 e,

4. Cost 50 30 N -
e oo ’ ,Hj\\ - -\\.

SCORE: \) ”

0 = Non-Responsive ~ C / 1 55 ~

1 = Poor e

2 =Fair

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good

5 = Excellent

wy

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demmandstar.com will have access to award
documents via the websife. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.
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Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award wili be sent to all submitting vendors. The award will be based on
the proposal that Is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members

Experience in Creation of G
Compensation Studies A/ 20 / g b

T

2. Completeness of Proposals / 40 O

3. Proposer's / Team Members et cuapaecticy
Ability, Capacity and Skil of Lh "‘[ ;z Ll f:j {C,g e
Proposer and Staff to Perform the “ned o e d

Required Services 2 40 1 80 P

4. Cost e 30 ;30

SCORE:

0 = Non-Responsive D00

1 = Poor

2 =Falr

3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attemptmg
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a seif-addressed, stamped business size {No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.

Sumter County Board of County Commissioners Page 12 of 30



(PS5

ndréﬁw

Ueur

Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT £3

" PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Commitiee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer’s f Team Members

Experience in Creation of -
Compensation Studies e 20 oy

2. Completeness of Proposals ‘-/ 10 ' C/ O

3. Proposer’s / Team Members 404 {,t_' fe. “7tC '/
Ability, Capacity and. Skill of ()( i ’55 /o /
Proposer and Staff to Perform the o A A
Required Services i B 40 /i 6D

4, Cost

SCORE:

0 = Non-Responsive
1 = Poor

2 =Fair

3 = Average (Included only minimum of what was asked for on subjett criteria)
4 = Good

5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be: Bradley Amold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Commitiee
recommendations are subject to Board approval.

The Selection Commitiee will meet to evaluate proposals in the Room 142 located at 810 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposal includes foliowing alf the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Rating
1. Proposer's / Team Members

Experience in Creation of
Compensation Studies L}l .20 %0
2. Completeness of Proposals 2 10 L AD
3. Proposer's / Team Members
Ability, Capacity and Skiil of Ot hate
Proposer and Staff to Perform the _ ey
Required Services EAN 40 ,_SZ[) f'}iﬁa i:@i(}u
v &1 O o R
- A fF am
4. Cost A8 30 ), 05 P e
SCORE: . \
i 85
0 = Non-Responsive /i o
1 = Poor T
2 = Fair
3 = Average {Included only minimum of what was asked for on subject criteria)
4 = Good
5 = Excellent

Do not attempt to contact any Selection Committee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shall be; Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject to Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 910 North
Main Street, Bushnell, FL 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD

Submitters and vendors registered through www.demandstar.com will have access to award
documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal results may also be requested by telephone, fax or electronic media.
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PART 2
EVALUATION AND AWARD

PROPOSAL EVALUATION

This Request for Proposat includes following all the procedures in this document and sending
the sealed proposal information to the Sumter County BOCC by the due date and time. Once
proposals are received, the Selection Committee members will independently review each
submittal and score each proposal based on the evaluation criteria. All proposals received in
accordance with this Request for Proposals will be evaluated using the following criteria.

Score X Weight = Raling
1. Proposer’s f Team Members
Experience in Creation of
Compensation Studies 3 .20 , lod)

2, Completeness of Proposals ot 10 J 20

3. Proposer's / Team Members QA /q'éfr‘
Ability, Capacity and Skill of (e AR q :
Proposer and Staff to Perform the ,

Required Services ok 40 1 8O

4. Cost Y- 30 [ A0

SCORE:
0 = Non-Responsive Qu q fﬂ 7 ‘iﬁ S50
1 = Poor J
2 = Fair '

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good

5 = Excellent

Do not attempt to contact any Selection Commilttee Member, staff member or person
other than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting
to lobby Sumter County BOCC representatives may be disqualified. The Selection
Committee Members shali be: Bradley Arnold, County Administrator, Sandra Howell, Assistant
County Administrator, and Kitty Fields, Human Resources Manager.

Recommendation of award will be sent to all submitting vendors. The award will be based on
the proposal that is most advantageous to Sumter County. All Selection Committee
recommendations are subject fo Board approval.

The Selection Committee will meet to evaluate proposals in the Room 142 located at 810 North
Main Street, Bushneli, FL. 33513 at 10:00am on April 28, 2010.

PROPOSAL AWARD ‘
Submitters and vendors registered through www.demandstar.com will have access to award

documents via the website. All others wishing to receive an official tabulation of the results of
the opening of this Proposal are to submit a self-addressed, stamped business size (No. 10)
envelope. Proposal resuits may also be requested by telephone, fax or electronic media.
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PART 5
SCOPE OF SERVICES

The Sumter County Board of County Commissioners is requesting proposals from qualified
firms for the RFP # 153-0-2010/AT SUMTER COUNTY COMPREHENSIVE CGOMPENSATION
STUDY.

Background
Sumter County is located in the heart of Flarida, encompassing 574 square miles,

including 19 square miles of inland water. Geographically located in the center of the

~ state, it is referred to as the "Crossroads of Central Florida.” Interstate 75, US
Highway 301, State Road 44, and the Florida Turnpike connect Sumter County with
major metropolitan areas throughout the state. The current population is
approximately 95,304, The Board of Sumter County Commissioners has 230
employees and 76 reserve firefighters.

The last compensation study the Board conducted was completed in May 2004.
This plan was implemented FY 2004-2005. Since that time the Board has
experienced many changes. We have experienced five (5) reductions in force since
June of 2005, resulting in a reduction of 28 positions. We have aiso reorganized the
remaining staff, including outsourcing services, to provide more efficient delivery of
services to our citizens. During this time we have also continued to evolve our Fires
Services into a unified Fire Services Department, with18 Full-time Firefighters and
76 Reserve Firefighters.

The Sheriff's Departmeht has had the second largest change in their organization
with the increase in jail personnel associated with expanded facilities
accommodating the past increase in inmates.

Current Issues/Concerns
The purpose of this study is to review and revise the current pay plan to effectively
recruit and retain the best employees. The following issues have been identified:

¢ It is difficult to recruit qualified individuals for certain positions,

e When the economy changes, it will be difficult to retain qualified
employees,

¢ Inequality in compensation for similar pay grades,

Scope of Service

The Board of Sumter County Commissioners is seeking a firm fo conduct a
Comprehensive Compensation Study of the appropriate labor markets within the
competitive area of Sumter County, and to develop a competitive salary structure
including methods of salary increases for the Commissioners consideration. This
Comprehensive Compensation study will inciude all employees under the Board of
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Sumter County Commissioners, the Clerk of the Court, the Tax Collector, the
Supervisor of Elections, the Property Appraiser and the Sheriff's office. The initial
Comprehensive Compensation Study must be completed and provided to Sumter
County within sixty (60) days of the contract award date.

A.

Review and analyze the County's current Compensation Schedule and compare
with surrounding public and private employers, with public and private employers
of similar size within the State of Florida and at a national level for professional
positions, and provide recommendations for improvements to achieve
competitiveness as may be appropriate.

. Conduct a thorough and in-depth survey of total compensation program,

including wages, benefits, and supplements through interviews, surveys, and
reviews of pay plans from competing jurisdictions.

Tabulate, summarize, and analyze comparative compensation information
obtained through the pay survey. Based upon this data and comparative
evaluations of the internal worth of classes of positions, prepare a recommended
pay plan with rates and ranges for all classes taking into account grade, time in
position and longevity, while addressing the problem of compression of pay.

Evaluate if a reduction or a functional combining of position classifications is
appropriate,

Recommend administrative and maintenance procedures to maintain fairness
and competitiveness of the recommended compensation plan as provided by the
vendor.

Provide recommendations related to compensation to employees who have
reached the maximum of their appropriate pay range or the appropriate value of
their position.

. Prioritize critical areas in the various position classifications that must be

adjusted or revised first to avoid an impact of potential employee turnover or
morale issues.

. Prepare implementation strategy including time line and cost impact for all

recommendations.

Provide on-going support for three (3) years for placement of new jobs in the
classification and compensation study.
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A Proposal to Conduct a
Comprehensive Compensation Study
for Sumter County, FL
RFP#153-0-2010/AT

Submitted to:

Mrs. Amanda Taylor
Budget and Purchasing Coordinator
Board of Sumter County Commissioners
Budget and Purchasing Department
010 N. Main Street
Bushnell, Florida 33513

Submitted by:

Dr. Jeff Ling We@\;ce/—[%esident
Evergreey Solutiens; LLC

2852 Remington Green Circle, Suite 101
Tallahassee, Florida 32308
(850) 383-0111
(850) 383-1511 fax

April 26, 2010



Evergreen Solutions, LLC

2852 Remington Green Circle, Suite 101 - Tallahassee, Florida 32308
850.383.01 1| - fax 850.383.151 1

April 22, 2010

Mrs. Amanda Taylor

Budget and Purchasing Coordinator
Board of Sumter County Commissioners
Budgeting and Purchasing Department
910 N. Main Street

Bushnell, Florida 33513

Dear Mrs. Taylor:

Evergreen Solutions, LLC is pleased to submit this proposal to conduct a Comprehensive
Compensation Study for the Sumter County Board of County Commissioners (Sumter County). Our
response is based on our review of your Request for Proposals, our understanding of the Florida
labor market, our experience in working with hundreds of public sector clients, and our knowledge of
best practices in human resources management.

Evergreen Solutions was formed to provide an alternative to traditional consulting firms. We provide
an innovative and effective alternative by focusing on clients needing partners and not simply
another service provider. Moreover, members of the team we are proposing to you have worked
together for many public sector organizations throughout the country in the area of comprehensive
compensation studies. Specific information about our proposed consultant team members is
included in Section 1.5 of our proposal.

The Evergreen Solutions’ team has worked with hundreds of public sector organizations throughout
the country, especially in Florida. We have provided various human resources consulting services,
including comprehensive compensation studies, to some of the following Florida public sector
clients: City of Bushnell; City of Orlando; City of Bunnell; City of Ocala; Toho Water Authority, Tampa
Bay Water; City of Kissimmee; City of St Cloud; Seminole County, Citrus County;, Manatee County; City
of Punta Gorda; City of Deltona; City of Largo; City of Lake City; Village of Islamorada,; City of Venice;
City of Tamarac; Town of Ponce Inlet; Town of Juno Beach; Nassau County Sheriff's Office; Clay
County Sheriff's Office; Alachua County Sheriff's Office; Martin County Sheriff's Office; Keys Energy
Services; Florida League of Cities; Florida Association of Counties; Bay County; City of Destin;
Gadsden County; Gadsden County Property Appraiser; City of Delray Beach; City of Doral; St. Johns
River Water Management District; Health Care District of Palm Beach County; and Glades General
Hospital.

We are well familiar with the Sumter County area having been hired by the City of Bushnell to assist
with a city-wide compensation study and provide recommendations for implementation of a revised
pay plan. In addition, Evergreen was hired by the City of Ocala to assist with a city-wide

compensation and classification study and provide recommendations regarding a revised pay plan.

Some of the human resource services our firm has focused on include:

s comprehensive compensation studies;
+ classification studies;
o wage and salary surveys,

www.ConsultEvergreen.com



= disparity studies;

e classification studies;

s performance auditing;

benefits reviews;

operational efficiency analysis;

performance evaluation and appraisal system design;
recruitment, hiring, and retention studies;
staffing studies;

strategic and workforce planning;

staff diversity alternative reward structures; and
labor pool availability.

Through our experiences in conducting this wide range of projects, we have gained knowledge of
every aspect of the management and operations involved in human resources for local governments.
As a result, our team knows how critical human resources are in the overall operation of a proficient
and progressive local government. We have developed helpful methods and tools that assist our
clients in implementing and maintaining our study recommendations and results.

Our approach to conducting a comprehensive compensation study draws not only from extensive
human resources work with public sector clients, but also from direct feedback of our past clients. In
essence, we offer you tools that are innovative as well as those that have been proven to work in real
places with real people. Some of the key facets of our approach include:

¢ We emphasize communication as the key to successful study completion as well as
implementation. Our team understands that compensation by its very nature creates anxiety
in staff and managers alike. In order to ensure a successful study process and “buy-in” at
implementation, officials, managers, and employees need to be involved in each step of the
process. This is a critical component of our communication plan.

* Our methodology utilizes the latest in technology. In order to reduce cost to our client
partners and enhance wider participation, we offer all of our tools in an electronic format. In
essence, every step of the process can be done on the Web.

* We understand that one size does not fit all. Some consultants provide the same overall
solution to every client. We take great pride in providing a variety of alternatives that allow
our client partners to seilect the solution that best meets their business and human capital
needs.

As Executive Vice-President of Evergreen Solutions, LLC, | am authorized to cornmit our firm
contractually to this assignment. We have reviewed your terms and conditions, and we acknowledge
that we would be able to work within your requirements. In addition, Evergreen Solutions is a
certified WMBE firm in more than 12 states and municipalities throughout the country, including
Florida.

We appreciate this opportunity and commit to you our best effort to provide accurate and timely
results. If we can answer any questions that you might have, please feel free to contact me at (850)
383-0111 or email at jeff@consultevergreen.com.

Evergreen Solutions, LLC




Table of Contents

1.1
1.2
1.3
1.4
15
1.6
1.7
1.8
1.9

1.10

g7
5

I3 d (0] 1= PP P 1
Firm’S SeIVICES. .. it iiirecee s rrer sttt e b s s be s e bas o ats s eabs st be s b 1
Firm's EXPEIIENCE .ot sr e rr e e st s ssaebe s s ssne s e btesassanaassentssosanens 4
Firm’s REIEIENCES..c...viiceeireeeircerenrrerecres st e s s eae s e enc e s aeeese e s anesnee s naeaneesnnaenes 19
Proposed Project TEAM ....uiieciiiccericrirnnestssrestssseareresesesssesesssese ssesesasesessssssanens 19
Project Understanding.......ccccvveerieiienniinninsicsesissssans ersnsssesssesneesessssneessenseras 28
Evergreen’s Approach tO this STUAY ..veceviciiriccr e eneee 29
Detailed WOrK Plan ... e esseesons 34
Proposed Time LiN€ .o mimsimsnessnnmersess 41
Proposed COSES ...ttt vn et sne s e s sre s e s ennnnnee 41

Evergreen Solutions, LLC



Proposal

Evergreen Solutions is well-qualified to conduct a Comprehensive Compensation Study for the
Sumter County Board of County Commissioners (Sumter County) due to our experience and
expertise in providing similar services to other municipalities throughout the country, The
following includes a brief profile of the services we provide, a listing of some of our most
recent work with municipalities and other public sector organizations. In addition, we have
provided you with our proposed project consultant team. We believe that this study must be
conducted by senior staff who have had extensive experience in conducting similar human
resources consulting work.

We have also provided you with our understanding of the project; our overall approach and
methodology for completing this study; and a detailed work plan, identifying the tasks,
activities, and milestones necessary to accomplish all required deliverables included in the
Request for Proposals (RFP). A timeline and proposed cost for completing all required
deliverables is also included.

11 Name of Firm Evergreen Solutions, LLC
Firm’'s Profile 2852 Remington Green Circle
Address of Principal Office Suite 101
Tallahassee, FL 32308
Phone Number (850) 383-0111
Fax Number (850) 383-1511

LLC, woman-owned firm that is
W/MBE certified in 12 states,

el and municipalities throughout
the country, including Florida.

Date business was founded October 2004

State of incorporation Florida

Firm’s website www.ConsultEvergreen.com

Dr. Linda Recio,

President
linda@consultevergreen.com
Principal Owners
Dr. Jeff Ling,

Executive Vice President
jeff@consultevergreen.com
Federal ID Number 20-1833438

1.2 Evergreen Solutions, LLC is a national, multidisciplinary, public sector
Firm's Services management consulting firm, which specializes in working with public
sector organizations across the nation. We provide a unique approach,
rather than the “consulting as usual” approach, by partnering with our
clients to find innovative, real world solutions to public management.

=
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Evergreen Solutions was formed to provide a modern, practical alternative
to the typical consulting options. We are a group of management and
human resource professionals that came together to form an innovative
alternative that places clients and their needs before any individual, model,
or corporate goal.

Our main focus is on people, management, and technology which allows
our team to provide a broad variety of services, including, but not limited to:

Human Resources Operations

* Comprehensive e Business Process Re-engineering
Compensation Studies
o Management and Organizational

e C(Classifications Studies Reviews
¢ Performance Appraisal e [nformation Technology Consulting
Reviews

e Facilities Planning and Analysis
e Staffing Audits
e Strategic Planning and Facilitation
e Performance
Management e Training Assessments

We invite you to browse our Web site at www.ConsultEvergreen.com to get
more information on our services and past experience.

%

Clients nationwide have been successfully implementing recommendations
from our team of professional consultants for decades. In the past five
years, Evergreen Solutions has contracted with public sector, quasi-
government, and non-profit organizations in more than 31 states throughout
the country. The following is just a sample of some of the clients our
consultant team has worked with that involved similar services to those
being requested by Sumter County:

Bay County, Florida;

Manatee County, Florida;
Seminole County, Florida;
Citrus County, Florida;
Gadsden County, Florida;
Gadsden County Property Appraiser, Florida;
Florida Association of Counties;
Florida League of Cities;

City of Bunnell, Florida;

City of Bushnell, Florida;

City of Delray Beach, Florida;
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City of Doral, Florida;

City of Ocala, Florida;

City of Venice, Florida;

City of Tamarac, Florida;

City of Kissimmee, Florida;

City of St. Cloud, Florida;

City of Punta Gorda, Florida;

City of Deltona, Florida;

City of Largo, Florida;

City of Lake City, Florida;

Village of Islamorada, Florida;

Town of Ponce Inlet, Florida;

Town of Juno Beach, Florida;

Nassau County Sheriff's Office, Florida;

Clay County Sheriff's Office, Florida;

Alachua County Sheriff's Office, Florida;

Martin County Sheriff's Office, Florida;

Keys Energy Services, Florida;

Toho Water Authority, Florida;

Tampa Bay Water, Florida;

Loxahatchee River County, Florida;

Orlando-Orange County Expressway Authority, Florida;
St. Johns River Water Management District, Florida;
Health Care District of Palm Beach County, Florida;
Glades General Hospital, Florida;

City of Kingsland, Georgia;

City of Riverdale, Georgia;

Lorain Metropolitan Housing Authority, Ohio;

Fort Wayne-Allen County Airport Authority, Indiana;
Springfield Housing Authority, lllinois;

City of Pittsburgh, Pennsylvania;

Chittenden County Regional Planning Commission, Vermont,;
City of Kalamazoo, Michigan;

City of Branson, Missouri;

City of Columbia, Missouri;

Housing Authority of the City of Winston-Salem, North Carolina;
Norfolk Redevelopment and Housing Authority, Virginia;
Lutheran Family Services of Virginia, Inc.;

Town of Herndon, Virginia;

City of Suffolk, Virginia;

City of Newport News, Virginia;

City of Mauldin, South Carolina;

Orangeburg County, South Carolina;

Charleston County, South Caroclina;

Charleston Park and Recreation Commission, South Carolina;
City of Austin, Texas;

City of Sunset Valley, Texas;
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Firm’'s
Experience

Travis County, Texas;

Denton County Fresh Water Supply District, Texas;
Denton County, Texas,

Brazos River Authority, Texas;

BexarMet, Texas; and

City of Santa Fe, New Mexico.

As a result of our experience in professional roles, as well as work on past
projects, the Evergreen Solutions Team has considerable experience in
conducting comprehensive compensation studies and related work. Fuli
case studies or reports from any of our studies are available upon request.

5

The following is our firm's experience working with municipalities and other
public sector organizations in providing comprehensive compensation
studies and similar human resource consulting.

Projects Completed by Evergreen Solutions, LLC

Compensation Study
Client: City of Bushnell, Florida

The Evergreen Solutions team was hired by the City of Bushnell to assist
with a city-wide compensation study and recommendations for
implementation of a revised pay plan. The study included all employees
and classifications in the City. As part of the study, the Evergreen
Solutions team conducted focus groups and interviews with all
employees, and all employees completed Job Assessment Tools (JATs).
Evergreen Solutions consultants conducted a comprehensive salary
survey of local and regional employers to assess the market
competitiveness of the City. Finally, a detailed plan was developed to
provide the City with specific steps to implement an equitable and

competitive compensation plan.

Compensatlon and Classificatlon Study
Client: Manatee County, Florida

The Evergreen Solutions team was hired by Manatee County to assist with a
countywide compensation and classification study. The study included all
employees that serve in capacities for the Board of County Commissioners.
As part of the review, orientation sessions, focus groups, and interviews
were conducted in throughout the county. All employees were asked to
complete the Job Assessment Tool (JAT) and job analysis was conducted

=
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Compensatlon and Classlfication Study
Client: City of Ocala, Florida

The Evergreen Solutions team was hired by the City of Ocala, Florida to
assist with a city-wide compensaticn and classification study and
recommendations for implementation of a revised pay plan. The study
included all employees and classifications in the City. As part of the study,
the Evergreen Solutions team conducted orientations, focus groups, and
interviews with employees, and collected Job Assessment Tools (JATs)
from employees. Evergreen Solutions consultants conducted a
comprehensive salary and benefits survey of local and regional employers
to assess the market competitiveness of the City. Finally, a detailed plan
was developed to provide the City with specific steps to implement an
equitable and competitive compensation plan.

Salary Survey

Client: Alachua County Sheriff's Office, Florida

Evergreen Solutions was hired by the Alachua County Sheriff's Office to
conduct a targeted salary survey to a prescribed list of relevant target law
enforcement organizations for the purpose of updating the data and
recommendations of the previous study completed by Evergreen Solutions.

5

Compensation and Classiflcatlon Study
Client: City of Bunnell, Florida

The Evergreen Solutions team was hired by the City of Bunnell to assist with
a city-wide compensation and classification study and provide
recommendations for implementation of a revised pay plan. The study
included all employees and classifications in the City. As part of the study,
the Evergreen Solutions team conducted focus groups and interviews with
all employees, and all employees completed Job Assessment Tools (JATS).
Evergreen Solutions consultants conducted a comprehensive salary survey
of local and regional employers to assess the market competitiveness of the
City. Finally, a detailed plan was developed to provide the City with specific
steps to implement an equitable and competitive compensation plan.

5

=
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Compensation Study
Client: Gadsden County Board of County Commissioners, Florida

The Evergreen Solutions team was hired by Gadsden County, Florida to
conduct a compensation study including all employees. The Evergreen
Solutions team conducted focus groups and interviews at multiple district
locations, conducted a comprehensive salary survey of the regional labor
market peers, and provided detailed recommendations for adjusting the
County's pay structure. The Evergreen Solutions team also developed an
implementation plan that included all employees.

5

Classification Study
Client: Osceola County, Florida

Osceola County contracted with Evergreen Solutions to conduct an
assessment of current job titles for consideration of consolidation, review
current pay levels based on available secondary data and review the
previously recommended pay scale step plan for hourly employees. After the
review of the ¢lass titles was complete, the revised classifications were
slotted into the proposed pay plan. As an additional component of the study,
Evergreen Solutions is providing ongoing support for the compensation and
classification changes.

Compensation Study

Client: Glades General Hospital, Florida

The Evergreen Solutions team was contracted by Glades General Hospital to
conduct a comprehensive compensation and classification study.
Employees attended orientation sessions and focus groups at which point
they shared perceptive chservations as to the strengths and weaknesses of
the organizations compensation and classification systems. A salary survey
was conducted using a series of benchmark classifications distributed to
relevant labor market peers both locally and state-wide. Job Assessment
Tools (JATs) were completed by employees and were used to gauge internal
equity and classification appropriateness. After analysis of JAT data was
combined with findings from the salary survey, a combined solution was

created which addressed issues brought to light through the process and
provided the Hospital with a competitive and equitable compensation and

classification plan.
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Compensation and Classification Study
Client; City of Delray Beach, Florida

The Evergreen Solutions Team was hired by the City of Delray Beach to
assist with a city-wide Compensation and Classification Study. The study
included all non-bargaining employees that serve in capacities for the City.
As part of the review, orientation sessions, focus groups, and interviews
were conducted in throughout the City, to gauge leadership and employee
perceptions, opinions, and concerns about the pay and classification
structure in the City. All employees were asked to complete the Job
Assessment Tool {JAT) and job analysis was conducted with the results in
order to create a classification plan. A salary survey was issued to local and
regional employers to assess competitiveness. Based on the classification
and compensation findings, a new pay plan as well as policies and
procedures were recommended to the City.

=

Comprehensive Compensation and Classification Study
Client: Orlando-Orange County Expressway Authority, Florida

The Orlando-Orange County Expressway Authority {OOCEA) has retained
Evergreen Solutions 1o conduct a comprehensive compensation and
classification study to determine if the OOCEA possesses a compensation
and classification system that is both equitable as compared to the
external competitive employment market as well as equitable internally.

The study will include complete classification analysis using the Job
Assessment Tool job valuation methodology as well as a statistical
assessment of internal conditions and an assessment of external equity
including a salary survey of competing organizations. The report will
culminate with a series of findings and recommendations designed to
alleviate any strains on the system and, if necessary, redesign or augment
the existing system in place at the OOCEA.

Salary Survey of Unlon Positions

Client: Keys Energy Services, Florida

Keys Energy Services contracted with Evergreen Solutions to conduct a
targeted salary survey and external equity analysis of its union
classifications. Evergreen Solutions consultants utilized best practices
methodology in collecting, summarizing and presenting data, translated
those findings into recommendations and providing the Keys Energy Service
with data necessary to maintain competitive market position.
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Classlification, Compensation, and Staffing Study
Client: City of Lake City, Florida

Evergreen Solutions was hired by the City of Lake City to conduct a
Classification, Compensation, and Staffing Study impacting all city
employees (approximately 270). The study included recommendations for
implementation and administration of a revised pay plan. The study
included all employees and classifications in the City. As part of the study,
the Evergreen Solutions Team conducted onsite orientation sessions and
focus groups with all available employees, and employees completed Job
Assessment Tools (JATs). Evergreen Solutions consultants conducted a
comprehensive salary survey of local and regional employers to assess
the market competitiveness of the City. Finally, a detailed plan was
developed to provide the City with specific steps to implement an
equitable and competitive compensation plan.

5

Employee Total Compensation Study
Client: Loxahatchee River District, Florida

The Loxahatchee River District retained Evergreen Solutions to conduct an
Employee Total Compensation Study. The purpose of the study was to
evaluate the current marketplace competitiveness of the District's
employee salary and benefits compensation practices and to provide
recommendations to ensure that the District's employee total
compensation plan is sufficiently adequate to attract and retain a
qualified and productive workforce.

As part of the study, Evergreen Solutions evaluated the District's existing
wage and salary ranges and employee benefits plan; evaluated the
current market competiveness of the District’'s wage and salary ranges for
all job classifications; evaluated the current market competiveness of the
District’'s employee benefits plan; and made recommendations for
adjustment of the District's wage and salary ranges for all job

classifications and for modifications to the employee benefits plan to
ensure their market competiveness.

%

Job Classlfication, Compensation, and Benefits Survey
Client: City of Venice, Florida

The Evergreen Solutions team was hired by the City of Venice, Florida to
assist with a city-wide Job Classification, Compensation, and Benefits
Survey. The study included over 300 employees that serve in various
capacities for the City, including several collective bargaining units
representing City employees. As part of the study, crientation sessions, focus
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groups, and interviews were conducted throughout the City. All employees
were asked to complete the Job Assessment Tool (JAT) and Evergreen
consultants conducted comprehensive job analysis in order to create an
internatly equitable classification plan. A salary survey was issued to local
and regional employers to assess competitiveness. Based on the
classification and compensation findings, Evergreen Solutions
recommended a new pay plan as well as policies and procedures to the City.

Salary Survey of Union Positlons

Client: Keys Energy Services, Florida

Keys Energy Services contracted with Evergreen Solutions to conduct a
targeted salary survey and external equity analysis of its union
classifications. Evergreen Solutions consultants utilized best practices
methodology in collecting, summarizing and presenting data, translated
those findings into recommendations and providing the Keys Energy Service
with data necessary to maintain competitive market position.

%

Compensation and Classification Study
Client; Tampa Bay Water Authority, Florida

Evergreen Solutions assisted the Tampa Bay Water Authority with
reviewing its current compensation and classification system. The study
included a market assessment, review of current jobs, and
recommendations for system improvement. In addition, Evergreen
Solutions was hired in 2009 to provide maintenance to the system.

%

Compensation And Classlfication Study
Client: Health Care District of Palm Beach, Florida

Evergreen Solutions was hired by the Palm Beach County Health Care
District to conduct a Comprehensive Compensation and Classification Study.
The Evergreen Solutions Team conducted employee orientations, focus
groups and interviews, and conducted job analysis of all included positions.
Evergreen Solutions conducted a comprehensive salary survey of regional
and statewide labor market peers to properly assess the District's
competitive position. As a result of the study, Evergreen Solutions provided
customized and detailed recommendations for adjusting the District's
compensation and classification structures and developed implementation
options that are equitable and cost efficient.
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Compensatlion and Classification Study
Client: Community Action Stops Abuse, Florida

Evergreen Solutions was hired by Community Action Stops Abuse (CASA)
to conduct a comprehensive compensation and classification study for all
employees and job classifications. The Evergreen Solutions team
conducted employee orientations and focus groups at CASA’s offices in St.
Petersburg, FL, conducted job analyses of all included positions,
conducted a comprehensive salary survey of the regional and statewide
labor market peers, and provided detailed recommendations for adjusting
the Organization's pay and classification structure. The Evergreen
Solutions team also developed an implementation plan and cost plan.

Compensation Study

Client: The Chittenden County Metropolitan Planning Organization and the
Chittenden County Regional Planning Commission, Vermont

The Chittenden County Regional Planning Commission (CCRPC) has
retained Evergreen Solutions to conduct a Compensation Study for the
Chittenden County Metropolitan Planning Organization (CCMPO) and
Chittenden County Regional Planning Commission (CCRPC). As part of
the study, Evergreen Solutions will develop one set of competitive salary
ranges for the two organizations; simplify the number of position
categories; and examine the total compensation information (including
benefits) of the organizations in comparison to their market peers.

=

Comprehensive Compensation Study
Client; Allegany County, Maryland

Allegany County contracted with Evergreen Solutions to conduct a
comprehensive compensation study and analysis for the Office of the
Sheriff. The Office of the Sheriff included the primary functional areas of
Road Patrol and Correction Deputies at the county correctional facility.
Evergreen Solutions understood that the Office of the Sheriff faced
competitive pressure from other area law enforcement agencies and,
therefore, designed a salary survey instrument for distribution to an
approved list of local peers. This survey took into account total
compensation including supplemental pay, insurance benefits, retirement,
leave and other tangible benefits. The results of this survey and the
subsequently prepared repornt provided the County with recommendations
designed to improve their competitive position and ability to recruit the best
and brightest available workers for these key areas.
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Compensatlon and Classification Study
Client: City of Mauldin, South Carolina

The City of Mauldin has retained Evergreen Solutions to provide oversight
into the data collection process regarding compensation and classification
as well as provide recommendations following the collection of the data
for the City to transition into a purely merit-based pay system. The purpose
of the study is to review the current structure that has not been updated
in the last few years utilizing the position rating manual and position
analysis questionnaire; review the salary survey methods and results
collected from local municipalities and national IMCA data; verify overall
grade placement and internal equity for the organization as a whole;
ensure external equity with the marketplace; and provide oversight on
transition to performance management, merit-pay system.

As part of the study, Evergreen Solutions will review the materials
provided by the City and give feedback on best practices and market
trends; analyze internal equity data collected by City and give feedback to
address internal equity; review salary survey data collected by the City for
accuracy and provide insight regarding findings; develop the strategic
position for the City utilizing collected data and desired intentions of the
City; and assist the City with developing transition plan.

%

Compensatlon, Classifications and Benefits Study
Client: Denton County, Texas

Evergreen Sclutions conducted a Comprehensive Compensation,
Classification and Benefits Study for the more than 1,550 employees of
Denton County, Texas. Denton County had not performed a comprehensive
classification and compensation study in 15 years. Evergreen Solutions
conducted employee orientations, focus groups and interviews, and
conducted job analysis of all included positions. This was information used
to create an internal equity alignment that is consistent with current job
duties and responsibilities.

As part of the project, Evergreen Solutions conductied a comprehensive
salary and benefits survey of local and regional labor market peers to
properly assess the County's competitive position for wages and benefits.
Evergreen Solutions provided customized and detailed recommendations for
adjusting the County's compensation and classification structures based on
internal and external equity. Implementation options that are equitable and
cost efficientwere developed and additional recommendations for
maintaining the system over time were also be provided. Additionally,
revised classification descriptions with FLSA determinations were provided.

=
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Compensation Analysls
Client: Travis County, Texas

Evergreen Solutions assisted the Travis County Human Resources
Department in determining the appropriate pay levels for all non-sheriff's
office law enforcement personnel. Classifications reviewed included all
Constable positions, Park Ranger positions and Investigators and
Investigator Lieutenants in the County's Attorney's Office and District
Attorney's Office. Evergreen Solutions conducted a preliminary review of the
current compensation structure, met with County departments to discuss
compensation issues, analyzed existing market data, and conducted an
analysis of the internal equity relationships between the respective law
enforcement agencies and similar positions residing within the Travis County
Sheriff's Office. As a result of the study, Evergreen Solutions presented the
County with recommendations for changes to the County's non-TCSO pay
scale, classification changes, and a three-year implementation plan to bring
non-TCSO jobs into proper alignment with TCSO positions. The study
solidified internal equity relationships while ensuring the County was
competitive with current market conditions

Salary and Benefits Study

Client: Bexar Metropolitan Water District, Texas

The Bexar Metropolitan Water District {BexarMet) retained Evergreen
Solutions to conduct a salary and benefits survey to determine if
BexarMet is offering salaries and benefits that are within an appropriate
competitive range. The study provided BexarMet with recommendations
related to external equity while still ensuring that internal equity was
maintained.

The study included a review of the analysis conducted on the market data,
recommendations based on the compensation structure, development of
specific compensation recommendations, and creation of a strategic
direction for BexarMet to use in implementing the proposed

compensation system.

Classification and Compensation Study
Client: City of Sunset Valley, Texas

The Evergreen Solutions Team was hired by the City of Sunset Valley,
Texas, to assist with a city-wide Classification and Compensation Study, as
well as development of a Performance Evaluation System. The study also
included a Human Resources Audit and recommendations to strategically
align the processes, procedures, staffing, and organization of human
resources functions. All employees and classifications in the City were
included in the study. As part of the study, the Evergreen Solutions team
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conducted interviews and focus groups with all City employees. Evergreen
Solutions consultants conducted a comprehensive salary survey of local
and regional employers to assess the market competitiveness of the City.
Finally, a detailed plan was developed to provide the City with specific
steps to implement an equitable and competitive compensation plan.

=

Compensation Market Review and Classificatlon Study
Client: City of Austin, Texas

Evergreen Solutions was hired by the City of Austin to reviews its
classification system for the Human Resources job family. The review
covered 46 separate job classifications and 222 employees working in the
human resources field either in the Human Resources Department or within
the City's other departments. The study's primary purpose was to review the
City's classification structure for its human resources jobs and ensure that
all employees working in the human resources area were properly classified
based upon the work they performed. To accomplish this purpose, Evergreen
Solutions met with each Human Resources Manager and conducted
extensive outreach sessions (desk audits) with a large percentage of human
resources employees.

In addition to the interviews and desk audits, Evergreen Solutions
consultants reviewed Position Analysis Questionnaires (PAQs), job
descriptions, organizational charts, and other documentation. The job
analysis resulted in recommendations for a job hierarchy within the Human
Resources family and the slotting of each individual within the proposed
classification system. Evergreen Solutions consultants also worked with the
Human Resources Department to ensure that the proposed classification
system properly aligned with the compensation system. At the conclusion of
the study, job descriptions were revised for each job and FLSA exempt status
were provided for each job classification.

=

Comprehenslve Compensation and Classiflcation Study
Client: City of Santa Fe, New Mexico

Evergreen Solutions was hired by the City of Santa Fe to conduct a
comprehensive compensation and classification study for all City employees,
including non-bargaining employees and those covered by collective
bargaining agreements. The Evergreen Solutions Team conducted
orientations and focus groups with general employees, and interviews with
department directors and other executive managers. Employees completed
Job Assessment Tools, and supervisors completed Management Issues
Tools, as needed. The data gathered through this process resulted in JAT
scores for each job title, placement of each job into an internal hierarchy,
and recommendations for revision to the current classification structure.
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Evergreen Solutions worked with City Human Resources staff to conduct a
comprehensive salary survey. The results were combined with the internal
hierarchy to help generate recommendations for a comprehensive
compensation and classification structure. The Evergreen Solutions Team
provided detailed recommendations for implementation of the new structure
and related employee salary adjustments. Finally, Evergreen Solutions
assisted the City with implementation of a revised performance assessment
system, including conducting training with supervisors and staff, and
creating and distributing performance appraisal factor weighting forms.

=

Compensation and Classlification Study
Client: City of Branson, Missouri

The City of Branson has retained Evergreen Solutions to conduct a
comprehensive compensation and classification study to determine if the
City possesses a compensation and classification system that is both
equitable as compared to the external competitive employment market as
well as equitable internally. The study will include complete classification
analysis using the Job Assessment Tool job valuation methodology as well
as a statistical assessment of internal conditions and an assessment of
external equity including a salary survey of competing organizations. The
report will culminate with a series of findings and recommendations
designed to alleviate any strains on the system and, if necessary, redesign
or augment the existing system in place at the City of Branson.

=

Comprehensive Compensation and Classiflcation Study
Client: Jefferson County, Missouri

Jefferson County has retained Evergreen Solutions to conduct a
comprehensive compensation and classification study to analyze the
County's market competitiveness and internal equity.

Located just 40 miles southwest of the City of $t. Louis, Jefferson County
possesses a unique set of challenges being on the border of more rural,
suburban, and even metropolitan markets. Maintaining market
competitive compensation and classification plans in these environments
requires special effort.

The study will include comprehensive classification analysis using the Job
Assessment Tool job valuation methodology in addition to a statistical
assessment of current conditions. An assessment of external equity
including a salary survey of competing organizations will also be
conducted. The project will conclude with a series of findings and
recommendations designed to alleviate any strains on the system and, if
necessary, redesign the existing system in place for the County.
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Classlificatlon and Compensation Analysis. Job Description Appralsals. and
Compensation Plan Update
Client: Lorain Metropolitan Housing Authority, Ohio

Evergreen Solutions was hired by the Lerain Metropclitan Housing
Authority (LHMA} to provide a comprehensive classification and
compensation analysis of all LMHA job classifications. In addition to
conducting job analysis for all LMHA job classifications, Evergreen
reviewed the market pricing for each classification and developed a pay
plan that provided for proper internal and external equity relationships.
Evergreen Solutions also developed revised classification descriptions
that reflected the work performed and correct FLSA status. In addition to
the compensation and classification component of the study, Evergreen
Solutions reviewed LMHA's performance evaluation tools and scoring
system and made recommendations for improvement to the existing
system to help better align pay with performance.

%

Comprehenslve Study of Positlons within Pittsburgh City Government
Client: City of Pittsburgh, Pennsylvania

Evergreen Solutions was hired by the City of Pittsburgh to conduct a
Gender Disparity Study to evaluate the relative fairness and internal
equity of the current classification and compensation system. The study
in¢luded a review of the current system specifically focusing on: analysis
of the existing position/job analysis tools; analysis of the classification
process and issues of internal pay equity; and analysis of the reliability of
the current job classification rating system in producing equitable
classification and pay relationships among all employees regardless of
gender or other bias. The study concluded with a comprehensive report of
findings and recommendations presented to the City Council and Director

of Personnel,

Compensation and Classlification Study
Client: City of Kingsland, Georgia

Evergreen Solutions was hired by the City of Kingsland to assist with a city-
wide compensation and classification study and recommendations for
implementation of a revised pay plan. The study included all employees
and classifications in the City. As part of the study, the Evergreen
Solutions team conducted focus groups and interviews with employees,
and employees completed Job Assessment Tools (JATs). Evergreen
Solutions consultants conducted a comprehensive salary survey of local
and regional employers to assess the market competitiveness of the City.
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Finally, a detailed plan was developed to provide the City with specific
steps to implement an equitable and competitive compensation plan.

Salary Comparability Study
Client: Springfield Housing Authority, lllinois

Evergreen Solutions LL.C was hired by Springfield Housing Authority (SHA)
to conduct a comprehensive compensation survey of the external regional
labor market for all SHA positions and to make recormmendations for
changes to the current salary structure or adoption of a newly designed
compensation system which assures internal equity and external

competitiveness.

Job Evaluation and Wage Survey Analysls
Client: Fort Wayne Allen County Airport Authority, Indiana

Evergreen Solutions was hired by the Fort Wayne-Allen County Airport
Authority to conduct a Job Evaluation and Wage Survey Analysis and
provide recommendations for implementation of a revised plan. This
analysis included a review of the existing job classifications and pay plan.
As part of the analysis, Evergreen Solutions conducted a project
orientation to management and employees, focus groups, interviews with
employees, the administration of a Job Assessment Tool, and a
comprehensive salary survey of local and regional employees to assess
the market competitiveness of the Authority. A final report detailing
recommended classification and pay plan revisions was provided.

Job Comparabliity Study

Client: City of Newport News and Newport News Sheriffs Office, Virginia

The Evergreen Solutions team was hired by the City of Newport News and
the Newport News Sheriffs Office to conduct a Job Comparability Study of
selected positions. The project involved assessing the comparability of
NNSO ranking positions (Deputy, Sergeant, Lieutenant, Captain, Major,
Deputy Chief) against similar positions in the Newport News Police
Department, Parks Department, and Adult Corrections Department. As an
additional element of the analysis, Evergreen Solutions conducted a
market salary survey of regional sheriffs' offices to assess the competitive
position of NNSO against regional peers.
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Compensatlon and Classification Study
Client: City of Suffolk, Virginia

Evergreen Solutions, LLC was hired by the City of Suffolk, Virginia to
conduct a compensation and classification study. Evergreen Consultants
assessed both internal and external equity of the City's compensation and
classification plan, and provided recommendations for a new plan to
cover the City's approximate 1,000 employees. Evergreen Solutions
provided Job Assessment Tool (JAT) completion support for several
departments as part of the initial phase of the project. A market
assessment was conducted taking into account local as well as regional
peers to assess the current market position of the City. Evergreen utilized
the JobForce Web module to provide the City with comprehensive
recommendations that moved the City to a more 21st century structure of

human resource management.

Compensation and Classification Study
Client: Lutheran Family Services of Virginia

Evergreen Solutions, LLC was hired by Lutheran Family Services of Virginia
1o assist with a compensation and classification study for all instructional
and non-instructional staff. Six sites were visited, JATs were collected, and
a state level market survey was conducted before providing a

comprehensive solution.

Comprehenslve Compensation and Classificatlon Study
Client: Norfolk Redevelopment and Housing Authority, Norfolk, Virginia

Evergreen Solutions was hired by the Norfolk Redevelopment and Housing
Authority (NRHA) to conduct a Comprehensive Compensation and
Classification Study of all jobs in the organization. As part of the study,
Evergreen Solutions, LLC was tasked to:

* review compensation-related documents provided by NRHA;

e prepare a comprehensive compensation policy based on
interviews with and/or documents created by NRHA management;

¢ conduct a systematic job analysis of all NRHA jobs;

e prepare and submit job descriptions in written and electronic form
for each job studied;
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e submit in written form the identification of the exempt or non-
exempt status of each NRHA job per the requirements of the Fair
Labor Standards Act (FLSA);

¢ conduct a market pay study to determine competitive market pay
rates for NRHA jobs, and then submit a written report to the NRHA
Management;

¢ conduct a job evaluation study to determine the relative internal
values of NRHA jobs, and then submit a written report to NRHA
management;

e prepare and submit an internally consistent, externally
competitive, and strategically congruent pay system;

e submit in written form a recommended payroll budget based on
the proposed pay system; and

¢ submit in written form a recommended implementation plan
based on the proposed pay system and discussions with NRHA.
The implementation plan will include timelines, recommended
compensation policies and procedures, cost baselines, and a
description of the benefits of the proposed pay structure.

%

Comprehensive Compensatlon and Classification Study
Client: Charleston County Park and Recreation Commission, South
Carolina

Evergreen Solutions was hired by the Charleston County Park and
Recreation Commission (CCPRC) to conduct a comprehensive
compensation and classification study of all employees in the
organization. As part of the study, Evergreen Solutions conducted
orientations for all employees, focus groups with a sample of employees,
and interviews and small focus groups with division directors. Next, the
Evergreen Solutions team collected Job Assessment Tools and
Management Issues Tools from employees, as well as detailed pay range
and pay rate information from market peer organizations. This information
was combined and analyzed via regression analysis in order to provide
recommendations for placement of each position into the proposed pay
structure. At the conclusion of the study, Evergreen Solutions provided the
CCPRC with a detailed plan for implementation of the proposed changes,
revised job descriptions including FLSA determinations, and a final report
detailing our findings and recommendations.

=
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1.4
Firm's
References

15
Proposed
Project Team

As required in the RFP, attached in the Appendix is the Statement of
Reference and Similar Project Experience Form identifying a list of three
references that we feel demonstrate the breadth and quality of the work
our consultant team has performed. We chose these references because
they involved similar services to those being requested by Sumter County.
We invite you to contact our client references as to the quality and
timeliness of our consulting projects. Full case studies on any of our
engagements or additional references are available upon request.

%

In this section we provide you with our proposed project consultant
team. We believe that this study must be conducted by senior staff
who have had extensive experience in conducting similar human
resources consulting work. We have also provided the qualifications
and experience of our consultant team through our background and
similar project work we have successfully conducted for municipalities
and other public sector organizations.

Exhibit 1-1 shows our proposed project management organization.
The structure has been designed to clearly fix the roles and
responsibilities of each part of the study so that there will be no
confusion as to who is responsible for any aspect of this engagement.
The structure has been designed to clearly fix the roles and
responsibilities of each part of the study so that there will be no
confusion as to who is responsible for any aspect of this engagement.
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Exhibit 1-1

Sumter County SUMTER COUNTY, FL
Comprehensive Project Manager
Compensation
Study
Proposed Project RGREEN SOLUTIONS
Organizational EVE Pm?:; Pﬁncipa'l
Structure
EVERGREEN SOLUTIONS
Project Director
EVERGREEN SOLUTIONS
Project Consultants

Sumter County ProJect Manager. With each project engagement, we
work with the client to identify one specific point of contact to serve as
a Client Project Manager. The Client Project Manager (CPM) will be
our reference point throughout the engagement - we will take project
direction, leadership, and guidance from the CPM - all project
deliverables will be filtered through the CPM throughout the duration
of the project.

Evergreen Solutlons Project Princlpal. Our Project Principal will have
ultimate accountability for the success of this project. Evergreen
Solutions Project Principal is always a senior leader in our firm, most
often a Vice President or higher. The Project Principal will have
contractual authority over the contract, and will be our top level of
project responsibility. Our Project Principal has more than 18 years of
experience related to comprehensive compensation studies.

Evergreen Solutlons Project Director. |n addition to our Project
Principal, Evergreen Solutions assigns a Project Director for each
engagement. The Project Director is the day-to-day lead for the
engagement, and will typically maintain the most frequent contact with
the client throughout the course of the project. The Project Director
will develop all scheduling of the project {with the CPM), assign all
project activities to Project Consultants, and ensure that the project
proceeds according to schedule.

5
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Project Consultants. Our Project Consultants are a team of consultants
who have worked together on numerous projects, and who will provide
consulting and analytical work on all project activities. The Project
Consultants will conduct orientation and focus group sessions, collect
the data for the market survey, and develop draft materials for the
Project Director to review and approve.

Consultant Team Members must be thoroughly knowledgeable in the
portion of the project they are responsible for, as well as have
expertise in the issues that are unique to each individual client.
Evergreen Solutions is proposing an exceptional team of experts who
have worked together on many similar comprehensive compensation
studies. Evergreen Solutions always makes sure each project is
sufficiently staffed to handle any additional tasks or unforeseen issues
that may arise during the course of the study. The combination of our
individual knowledge and skills form a superior team, who will be able
to competently perform all of the pieces of this study.

Exhibit 1-2 provides the proposed personnel assignments for the
requested professional consulting services. The team proposed to
Sumter County regularly works together on human resources
consulting engagements.

Exhibit 1-2
Sumter County SUMTER COUNTY, FL
. Project Contact
Comprehensive
Compensation To Be Determined
Study
EVERGREEN SOLUTIONS
Proposed Project Manager
Per§on L2l Dr. Jeff Ling
Assignments
EVERGREEN SOLUTIONS
Project Director

Mr. Brian Wolfe

EVERGREEN SOLUTIONS
Project Consultants

Mr. Ryan Dalgle
Mr. Tom Masters

=
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Key Personnel | The following paragraphs provide summaries of each team member's
qualifications and experience related to his role in the study. Detailed
resumes of our consultant team are available upon request.

Project Principal | Dr. Ling is Executive Vice-President of Evergreen Solutions. He has over
Dr. Jeffrey Ling 19 years consulting experience in the following areas: human
resources; performance improvement; process analysis; strategic
planning; statistical analysis; research methodology; data management;
surveys and polling; technology analysis; change management; and risk
analysis.

Dr. Ling has planned, organized, and managed studies on human
resources assessment, survey analysis, government efficiency,
technology planning, information utilization, public opinion, market
expansion, and privatization. Each of these studies dealt with
summarizing major alternatives for decision makers and providing
viable recommendations. Dr. Ling has consulting experience in higher
education, state and local government evaluation, research
management, efficiency analysis, survey analysis, statistical modeling,
and technology planning.

Dr. Ling has worked with a multitude of clients in the capacity of Project
Principal and Director. He has worked on hundreds of engagements
across the nation and includes work in state and local government,
school districts, institutions of higher education, quasi-governmental
agencies, and private industry.

Dr. Ling has been instrumental in creating, reviewing, and evaluating
the methodology employed by Evergreen Solutions on a number of
engagements. His background and skill set make him uniquely qualified
for assessing organizational critical needs and strategy. He is an expert
in policy development and long-term planning.

A sample of the types of studies he has been involved with include:

e Compensation/Classification - He developed the methodology
and techniques for organizations to employee for successful
data collection and implementation based on internal and
external equity needs.

»  Management and Process Reviews - He developed and
employed the methodology for assessing the strategic
alignment used by public sector employers. He provided
guidance as well as feedback regarding future growth and
potential cost savings for a number of diverse organizations
across the country including but not limited to the following:
Seminole County, FL; Town of Colchester, VT, City of Fountain,
CO; Nebraska Department of Health and Human Services;
Guam Public School System; Los Angeles Unified School District,
CA; Duplin County Board of County Commissioners, NC; and
Philadelphia Public Schools, PA.
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e Strategic Planning - He led a number of research teams on
engagements to create workforce strategic plans including
compensation, workforce design, and development. For
example, he assisted in developing the methodology and
approach utilized for successful implementation of a strategic
plan for the following: Florida Department of Management
Services; Health Care District of Palm Beach, FL; City of
Fountain, CO; and the Florida Association of Counties.

e Market Research - He provided the basis for which market
research was collected, analyzed, and review. He ensured that
data collection procedures and methods were statistically
reliable using his knowledge of statistics and overall market
research.

e Policy Development - He has a thorough and firm
understanding of policy development and has assisted many
clients with implementing tailored policies and practices that
reflect best practices.

s Performance Evaluation - He has provided the framework for
many organizations transitioning into goal based performance
evaluation systems or fully functional merit-based pay
structures. He understands the importance of a well stratified,
objective based review process and has been instrumental in
assisting a number of large organizations transition from
traditional systems into merit-based pay structures with minimal
transitional costs and interruption. Some of the public
organizations he has provides these service to include, but are
not limited to, the following: City of Cape Coral, FL; Heath Care
District of Palm Beach, FL; and the City of Riverdale, GA.

e Gender/Race Audits - He developed the methodology and
procedures for assessing an organization's diversity (race and
gender) makeup in regards to market demographics. His
methodology is objective-based and legally defensible and
allows for custom feedback given the individual needs of the
organization.

¢ Change Management Studies - He developed a comprehensive
change management plan for the Florida Department of
Business and Professional Regulation’s document imaging
initiative.

e Employee Trainings - He has worked with local governments
such as the City of Destin, FL and the City of Tallahassee, Fl in
providing the following training sessions: How to Conduct an
Environmental Scan; Strategic Planning Facilitation; Doing More
with Less; Emotional Intelligence; and Goal Setting.
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In the State of Florida, Dr. Ling was the Project Principal for more than
50 human resource projects related to compensation studies.

Dr. Ling holds a Doctorate’s Degree from Florida State University in
Political Science and is Executive Vice President of Evergreen Solutions,
LLC. He has taught courses addressing research methodology,
statistical analysis, technological innovations, and political economy at

various universities.

Project Brian Wolfe is a Manager with Evergreen Solutions and serves as a
Director Project Director for human resources studies. For example, Mr. Wolfe;
Mr. Brian Wolfe | served as Project Director for a compensation and classification study
for the City of Santa Fe, NM; for a compensation and classification
study for the Orlando - Orange County Expressway Authority, Orlando,
FL; for a performance management system evaluation and design
project for the City of Riverdale, GA; in charge of department
evaluation in a comprehensive management review for the Human
Resources Department at Martinsville City Schools, Martinsville, VA;
and for an Employee Satisfaction Study for the City of Columbia, MO.

Mr. Wolfe has worked with Evergreen Solutions since 2005 and has
participated in the human resources practice at all levels ranging from
data collection and analysis to project management. Prior to joining
Evergreen Solutions, Mr. Wolfe worked in the private sector dealing
with risk management and employee benefits. In his current role as a
Manager with the firm, he oversees the implementation of project
work plans, deliverables and client relations. His long history of
developing and maintaining strong client relationships blends well with
his work with human resources functions.

As a project consultant and leader of over 30 project teams, he has
personally conducted every level of statistical analysis dealing with
assessing clients compensation and classification systems. The
differences between clients and their unique situations allow him to
express his creativity in problem solving and his commitment to
generating positive results. In dealing with compensation and
classification analysis, ensuring that both internal and external equity
are adequately assessed and that a balanced approach is followed 1o
ensure that his clients find themselves in a markedly better position
post-engagement than they were when they began the study.

Performance management system assessment and development is
another area of expertise for Mr. Wolfe. He has participated in the
development of many comprehensive scolutions including evaluation
form and policy creation and pay for performance system
development. He has assisted clients in the selection and
implementation process for automating these processes as he did in
Seminole County, FL in the agency's implementation of such a system.
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He finds the recent cultural changes taking place in government to
provide ample opportunities for the public sector to adopt approaches
to compensation and performance that have historically been the
primary domain of the private sector.

In addition to working in specific functional areas of human resources
consulting, Mr. Wolfe has a depth of experience of evaluating the
overall effectiveness of entire human resource departments. His past
work with school districts, cities, and counties in this capacity has led
him to have a complete understanding of practical operations, legal
compliance, and human resources best practices in assessing the
effectiveness of these departments.

Overall, Mr. Wolfe enjoys bringing his unique perspective and creative
thinking to each consulting engagement he participates in and values
the personal relationships he builds with Evergreen’s clients.

Project Mr. Daigle has extensive experience in conducting human resources
Consultant studies. He has broad-based knowledge of data collection and

Mr. Ryan Daigle | @nalysis, and understands the role of accurate data to the success of a
project. Further, he is experienced in qualitative data collection through
focus groups and interviews, as well as quantitative data collection. His
expertise includes conducting salary surveys, creating solutions,
developing job descriptions, and determining FLSA exemption status.
He is proficient in Microsoft Office, Simmons, and SPSS and is an FLSA
Certified Administrator.

Mr. Daigle has worked with a multitude of clients in the capacity of both
Project Director and Consultant. He has worked on over 70
engagements across the nation and includes work in state and local
government, school districts, institutions of higher education, and
quasi-governmental agencies. His diverse experience provides a firm
basis for guiding implementation plans and possible outcomes. Mr.
Daigle specializes in ensuring that cutcomes match market conditions
and the relative needs of each individual organization.

A sample of the types of studies he has been involved with include:

* Compensation/Classification - He helped restructure a large
number of organizations to assess internal and external equity
while limiting the fiscal impact for each client. For example, he
recently helped the Loxahatchee River District, Florida assess
its market competitiveness and led the team responsible for
addressing the major issues with the District's compensation
structure, including compression issues, employees paid above
the maximum salary range, and need for market
competitiveness in relation to total compensation (salary and
benefits). He has worked with 71 clients in 16 states since he
came on board with Evergreen Solutions.

%
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Project

s  Management and Process Reviews - He has a firm
understanding of organizational needs for public sector clients.
He played a pivotal role in identifying cost savings and process
revisions for the Nebraska Department of Health and Human
Services and the Town of Colchester, Vermont.

e Market Research - He has a firm background in developing
data collection tools and techniques to assist with survey
administration and facilitating interviews. He assisted with data
gathering and ensuring that all data collection was conducted
using statistically viable methods for the City of Pittsburgh,
Pennsylvania and the Town of Gilbert, Arizona.

e Policy Development - He has assisted many organizations
develop tailored policies to meet the unique needs of the each
organization using information gathered from focus groups,
interviews, market trends, and research. Recently, he assisted
the City of Venice, Florida with developing policies and
procedures for reclassifying positions through the use of a
review committee and stratified criteria for change.

e Performance Evaluation - He has provided the framework for
many organizations transitioning into goal based performance
evaluation systems or fully functional merit-based pay
structures. He assisted the Healthcare District of Palm Beach,
FL and the City of Riverdale, Georgia with developing the
transition plan and relative needs for successful
implementation of a fully stratified performance evaluation
system. Implementation included the use of tools, training,
policies, and oversight necessary for full integration.

s Sirategic Planning - He has conducted research, performed
trend analysis, and consulted a number of organizations in
developing a forward-thinking vision and mission statement
and functional strategic plan. He assisted the Florida
Department of Management Services develop an action driven
five year strategic plan.

Mr. Daigle holds a bachelor's and master's degree in marketing and
integrated marketing communication,

o

Tom Masters, an Analyst at Evergreen Solutions, has been a staff

Consultant member since July 2009. Mr. Masters’ unique skills and knowledge
Mr. Tom Masters | of Human Resources stem from his involvement and interaction with

the Society for Human Resource Management, as well as his degree
from Florida State University in Business Management, While at
Evergreen he has participated in a number of Human Resources
studies across the country.

=
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Mr. Masters' specific experience is with data collection and analysis for
public sector organizations—primarily local and state governments,
school districts, colleges and universities, and housing authorities. He
is familiar with quantitative and qualitative data collection methods
and disseminating large amounts of data. In addition, he has
experience conducting market research activities. He also has a
thorough understanding of Evergreen Solutions' compensation and
classification study process having executed many salary surveys and
developed and revised hundreds of job descriptions.

The multitude of HR-related studies that Mr. Masters has participated
in are diverse in nature. Recent Human Resources engagements in
which Mr. Masters has been involved include:

Compensation and Classification Studles in which organizations were
assessed to ensure their compensation and classification system is
both equitable as compared to the external competitive employment
market as well as equitable internally. Mr. Masters recently assisted
with a study in Denton County, Texas, where new pay plans were
formulated and the number of classifications were consolidated from
370 titles to 261 titles.

Financlal Revlews in which a detailed analysis of all of the client's
financial management functions, including payroll, internal allocation
of resources, internal controls, impact of federal and state reporting
requirements, discretionary spending, use of technology to support
financial functions, use of grant funds, procurement, and travel
expenditures was evaluated for efficiency. Mr. Masters participated
in a financial review of the Duplin County School System in North
Carolina where the organization and management of a number of
departments was evaluated; including, but not limited to the human
resources, food service, transportation, and facilities functions. The
study concluded with an identification of over $6 million dollars in cost
savings for the Duplin County School System.

Performance Evaluations/Job Description Appralsals included
revising classification descriptions to reflect the work performed and
correct FLSA status of all organizational positions. In addition, these
studies involve review of an organization's performance evaluation
tools and scoring system and recommendations are generally made for
improvement to the existing system to help better align pay with
performance. Mr. Masters participated in a study with Lorain
Metropolitan Housing Autharity in Ohio in which a long-standing,
longevity-based salary adjustment to update salaries was replaced with
a merit-based system to match the cultural dynamics of the
organization.

Mr. Masters understands the dynamics and variations that exist in
public sector Human Resources and is uniquely qualified to provide
specialized research and analysis for related projects. He is versed with
the management tools that exist to improve operations of public sector

o

Evergreen Solutions, LLC Page 27



organizations and has experience with using findings to implement
change. The projects listed above are limited to a few of the unique
Human Resource related initiatives that Mr. Masters has participated

in.
1.6 Evergreen Solutions understands that the Sumter County Board of
Project County Commissioners is seeking a firm to conduct a Comprehensive

. Compensation Study of the appropriate labor markets within the
Understanding | competitive area of Sumter County, and to develop a competitive
salary structure including methods of salary increases for the
Commission's consideration. The Study will include all employees
under the Board of Sumter County Commissioners, the Clerk of the
Court, the Tax Collector, the Supervisor of Elections, the Property
Appraiser, and the Sheriff's Office.

Sumter County is specifically looking for the following tasks to be
accomplished:

* review and analyze the County’s current Compensation
Schedule and compare with surrounding public and private
employers, with public and private employers of similar size
within the State of Florida and at a national level for
professional positions, and provide recommendations for
improvements to achieve competitiveness as may be
appropriate;

e conduct a thorough and in-depth survey of total
compensation program, including wages, benefits, and
supplements through interviews, surveys, and reviews of pay
plans from competing jurisdictions;

e labulate, summarize, and analyze comparative
compensation information obtained through the pay survey.
Based upon this data and comparative evaluations of the
internal worth of classes of positions, prepare a
recommended pay plan with rates and ranges for all classes
taking into account grade, time in position and longevity,
while addressing the problem of compression of pay;

e evaluate if a reduction or a functional combining of position
classifications is appropriate;

e recommend administrative and maintenance procedures to
maintain fairness and competitiveness of the recommended
compensation plan as provided by the vendor;

e provide recommendations related to compensation to
employees who have reached the maximum of their
appropriate pay range or the appropriate value of their
position;
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e prioritize critical areas in the various position classifications
that must be adjusted or revised first to avoid an impact of
potential employee turnover or morale issues;

e prepare implementation strategy including time line and cost
impact for all recommendations; and

s provide on-going support for three (3) years for placement of
new jobs in the classification and compensation study.

1.7 Evergreen Solutions is uniquely qualified to conduct this

Evergreen's Comprehensive Compensation Study for Sumter County as our team
includes recognized experts in human resources management and

Approach to understands that there is not a “one size fits all” solution to

the Study compensation management. Qur approach is built on working

collaboratively with all parties to make sound, implementation-
focused recommendations. Specifically, we have developed a
methodology that:

s focuses on market competitiveness;
s is based on the County's compensation philosophy;

e recognizes that compensation is comprised of more than just
base pay levels;

¢ reflects changes in recent compensation strategies;

s designs custom seolutions that take into account the diversity
of needs present in the County and allows you to select the
components and options that best meet your overall needs;
and

e produces a structure that improves the County’s ability to
recruit, reward, motivate, and retain talent in a competitive
environment that includes both public and private sector
employers.

We will work closely with the County's project management team
throughout the process to ensure constant communication of issues,
concerns, and potential outcomes. We work closely with your staff to
gain a solid understanding of your current operational realities,
challenges, and desired outcomes. Moreover, Evergreen Solutions
will work with you to balance your need to meet your performance
goals while carefully managing the County's resources.

Compensation management has undergone significant transformation
in the private sector and over time public sector organizations have
mirrored these changes. While compensation once centered on the
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separate administration of base pay and core benefits, a shift has
occurred that has transformed compensation management.
Progressive organizations now recognize that to effectively recruit,
reward, motivate, and retain employees, compensation management
requires strategic thinking and planning.

Compensation management must support an organization's overall
strategic direction. To accomplish this, effective organizations design
a compensation philosophy that spells out where an organization
wants to be in relation to the market in key areas. These key areas
include cash compensation, benefits, and work/life balance.
Compensation is thus a reflection of the crganization’s philosophy.

Evergreen Solutions realizes that the County will need to tailor its
approach to fit the operating, fiscal, and competitive needs of the
County. Recommendations must always reflect competitive needs
while supporting the County's overall mission. Listed below is an
overview of the approach Evergreen Solutions proposes to take to
complete this critical project.

Evergreen Solutions begins each engagement by meeting with our client's
leadership team. Frequently, this initial meeting will accomplish several
goals, including:

e finalizing the project work plan;

s [dentifying milestone and deliverable dates;

gaining insight into the management structure and approach;
collecting compensation and benefit data;

identifying additional data needs; and

developing preliminary schedules for subsequent tasks.

We will also request a copy of the employee database that reflects current
compensation data.

Communication is a critical component of any Compensation Study.
Communicating with employees directly and early in the process builds
support for the process and the accompanying outcomes. As part of our
communication plan, we meet first with key project staff to fully
understand the nature and scope of the project. The results of these
meetings are then communicated to employees during the project
outreach through employee orientation sessions, focus groups, and
interviews. Regular updates are provided to the Client’s Project Manager
and can be posted on the client's intranet site if desired. Additionally, the
communication plan for the distribution of the end product, particularly
how the results will be distributed to employees, is also critical.

An organization's compensation philosophy is designed te support the
overall business strategy. It can take many forms, but ultimately the
compensation philosophy selected will guide the structure of the overall
compensation system. Evergreen Solutions will meet with the County's
leadership team to ascertain County's overall business strategy and

Philosophy
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document the various alternatives that are available to support that
strategy. Based on the County’s needs, Evergreen Solutions will provide
the County with a comprehensive compensation philosophy to guide
subsequent decisions. Typicaily, a consultant can facilitate the process
and make recommendations for the compensation philosophy, but the
decision will ultimately rest with the organization itself, It is imperative for
the County to agree upon a compensation philosophy prior to establishing
the remaining components of the compensation system.

Based on client feedback and a review of best practices, we designed an
orientation curriculum that provides employees insight into the process as
well as provides a forum for answering questions and soliciting
participation. Following the orientation sessions, we begin the focus
group process. Focus groups are used to gain detailed insight into
employee perceptions, concerns, and issues. The protocol for the
sessions is provided to your project team in advance and refined to meet
your needs.

We have found that employee orientation sessions and focus groups are
critical venues for building employing participation and buy-in. Since they
take place at the outset of the project, they are a critical introduction to
the project and the question and answer formats allow employees to
become engaged in the process. During these sessions, Evergreen
Solutions consultants can also help to manage expectations since some
employees may have unrealistic expectations based on anecdotal
information.

Evergreen Solutions staff conduct one-on-one interviews with department
heads and senior officials (in addition to any other employees the County
determines is necessary) to identify challenges for consideration. These
interviews will allow our staff to add details to our understanding of the
County and its needs. They also allow our consultants the opportunity to
better understand the organizational structure of each department as well
as the unique recruiting and retention issues that may be present in each
department. Frequently, department directors and senior officials serve as
invaluable resources in explaining how internal equity relationships have
evolved over time and explaining the nuances between the differences in
jobs.

Our approach to compensation analysis is based on the belief that
compensation should be organization-specific, fair, equitable, and directly
tied to strategic goals. To ensure that all these criteria are met, we will
conduct an extensive analysis on the relevant labor market, the internal
structure and inter-relatedness of jobs within the County, and the relative
worth of jobs within the County vis-a-vis the compensation philosophy.

The most traditional compeonent of a total compensation program is base
pay (fixed pay). However, inclusion of benefits in total compensation
strategy is not a new concept. Provision of benefits was originally a
recruitment tool, though over time the provision of core benefits has
become an expectation. Research shows that public sector organizations
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commonly use superior benefits packages as a way to offset structural
disadvantages in base pay. The purpose of the survey is to collect
information for comparison to current offerings, and making
recommendations for change consistent with the parameters of the
compensation philosophy.

A key component of assessing compensation is to consider market
position, which is sometimes referred to as external equity or
competitiveness. The market survey will obtain standard range
information related to minimum, midpoint, and maximum salaries. As
required in the RFP, data collection will focus on public and private sector
employees in the surrounding area of Sumter County and at the national
level for professional positions. Further, we will look to include any
employers to whom the County has recently lost employees.

In addition, a benefits survey will also be administered in tandem with the
market survey. Special consideration can be given to select highly
competitive, market-driven positions if necessary.

One of the most important components of the external assessment is in
the selection and utilization of benchmark positions for the labor market
survey. We work with clients to identify the appropriate number of
benchmark positicns to best fit their needs in the labor market survey.
Based on our experience, we have found that it is simply not practical to
survey all positions within the County - the resulting surveys become too
cumbersome for labor market peers to complete, and the response rate
on the whole suffers. We ensure, through multiple checks and balances,
that the benchmark positions chosen will represent a broad spectrum of
positions across the organization, from all job families, pay levels, and
functional areas.

To conduct an external labor market assessment, we work with the
organization to identify the most appropriate targets to survey. Evergreen
Solutions selects peer organizations based on the local labor competition,
regional markets, and class-specific markets. Peer organizations should
be those organizations that compete with the client for labor in at least
one job family. Peers in the public sectors will be included in the survey,
and if necessary, augmented with published secondary data sources.

Typically, Evergreen Solutions waits until the outreach process has been
completed to identify the complete list of market peers. This is because
we often will uncover specific information during the focus group and
interview sessions that identifies potentially critical survey targets. Ideally,
we would like to work with the County after the outreach has been
concluded to identify the final list of potential market peers.

An important factor of cur methodology is that the client has the final
approval of all aspects of the study. We will not proceed with the analysis
unless the client is completely comfortable with the survey targets chosen.
Often, there are different factors impacting an organization, such as
proximity to a major metropolitan area, technology corridor, or specific
market (i.e., military base}, that have a direct effect on its ability to recruit
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and retain employees in specific positions. These factors have to be
taken into account when selecting survey targets. Once the targets are
selected and approved, the survey instrument is developed and sent to
the client for final approval. Subsequent to client approval, the survey is
then distributed to the targets in both paper and electronic formats.

Evergreen Solutions uses a four-fold method of communicating with
respondents. Our staff notifies the target group that the survey is being
sent or made available, confirms receipt, and encourages participation.
Once the data are received, they are cleaned, validated, and summarized.
A separate report is issued that shows the results of the salary survey.

After determining market position, the compensation structure can be
created. There is nct a single, perfect solution for every client partner.
The nuances and unique characteristics of each client necessitate a
customized solution to meet the County's needs.

The Evergreen Solutions Team has considerable experience in developing
multiple solutions and working with client partners to determine the one
that best meets their needs. Our analytical team uses a variety of tools to
produce various potential solutions: regression analysis, market
thresholds, and other human resource models, Several major options are
presented to the client partner's team before the implementation plan is
created.

It is at this stage in the process that we typically meet with the client to
identify the direction of the final solution. We will present to the County
(i.e., Executive Director and the Governing Board) a draft report for review
and comment. We typically ask the client to examine the draft solution
objectively and provide insights and recommendations on the direction of
the report. When this process is completed, Evergreen Solutions
consultants will proceed with the final solution which will include the
Board's comments. The solution also contains information regarding
fiscal impact and implementation.

In order for clients to maintain the recommended compensation system,
Evergreen Solutions develops compensation administration guidelines for
use by the client after completion of the study. The guidelines will include
recommendations on installation and continuing administration of the
system. The team first conducts a review of current practices and
procedures then assesses their effectiveness, compliance with legal
guidelines, and applicability to the recommended system.

Once this review and assessment are complete, revisions to the current
practices and/or new guidelines can be recommended, as needed. At a
minimum, the recommendations will address areas such as:

* how employees will move through the pay structure/system as a
result of transfers, promotions, or demotions;

¢ how to pay employees whose base pay has reached the maximum
of their pay range or value of their position;
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e the proper mix of pay and benefits;

¢ how often to adjust pay scales and survey the market;
o timing of implementation; and

* how to keep the system fair and competitive over time.

Our goal is to produce recommendations that are effective and that can
be maintained by our clients. We are strongly committed to providing
transparent and replicable solutions. In essence, when we complete our
core assignment, our goal is that our client’s staff can maintain and
update the systern on their own. We are readily available to provide
assistance, but our goal is to give our clients all the tools and training that
are needed. Toward this end we will provide the Human Resources
Department with all necessary tools and training to maintain the system
over time.

Listed on the following pages is the detailed work plan that Evergreen
Solutions proposes to use to conduct a Comprehensive Compensation
Study for Sumter County.

TASK GOAL

To finalize the project plan with the County, gather all pertinent data,
finalize any remaining contractual negotiations, and establish an agreeable
final time line for all project milestones and deliverables.

TASK ACTIVITIES
1.1 Meet with the Client Project Manager (CPM). Objectives include:

¢ understand the County's mission and current compensation
philosophy (if any);

s review our proposed methodology, approach, and project work
plan to identify any necessary revisions;

e reach agreement on a schedule for the project including all
assignments and project milestones/deliverables; and

» establish an agreeable communication schedule.

1.2 Identify potential challenges and opportunities for the study.
Discuss the strategic direction of the County and some of the short
and long-term priorities. This activity serves as the basis for
assessing where the organization is going and what type of pay plan
will reinforce current and future goals.

%
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Task 2.0

Collect and
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1.3 Obtain relevant materials, including:

e any previous projects, research, evaluations, or other studies
that may be relevant to this project;

e organizational charts for the departments and divisions, along
with related responsibility descriptions;

e current position and classification descriptions, salary
schedule(s), and classification system;

e strategic business plans, budgets, and performance evaluation
forms; and

e personnel policies and procedures, and the step placement
policies.

1.4 Review and edit the project work plan and submit a schedule for
the completion of each project task.

KEY PROJECT MILESTONES
e Comprehensive project management plan

* Comprehensive database of the County's employees

TASK GOAL

To conduct statistical and anecdotal research into the current
environment within the County and guide subsequent analytical tasks.

TASK ACTIVITIES
2.1 Schedule and conduct employee corientation sessions.

2.2 Meet with department heads and senior staff to obtain relevant
information and statistical/anecdotal data on specific
compensation issues and policies. Obtain insight into perceived
current compensation system strengths and weaknesses.

2.3 Hold focus groups with a sample of employees to obtain additional
relevant information and statistical/anecdotal data on specific
compensation issues and policies.

2.4 Review any data provided by the County that may provide additional
relevant insight.

KEY PROJECT MILESTONES

s Department head interviews

=
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Task 3.0
Develop
Compensation
Philosophy

Task 4.0
Identify List of
Market Survey
Benchmarks

Employee focus groups

Employee orientation sessions

TASK GOAL

To facilitate the development of the County's compensation philosophy.

TASK ACTIVITIES

3.1 Conduct a thorough review of all background materials related to
the County's compensation system.

3.2 Review information from senior management interviews.

3.3 Facilitate meeting of executive management team to review results
of previous steps and present various options for compensation
philosophy components.

34 Make recommendation for compensation philosophy based on
input from previous steps.

3.5 Document accepted compensation philosophy.

KEY PROJECT MILESTONE

Compensation philosophy

TASK GOAL

To reach an appropriate number and identify the proper benchmark
positions for the external labor market assessment.

TASK ACTIVITIES

4.1

4.2

4.3

4.4

Conduct a thorough review of all materials to date, including
employee database, classification listing, interviews,
compensation review, and meetings with CPM and the Executive
Director.

Identify, from the initial review, a list of classifications
{benchmarks) to include in the labor market survey.

Submit the proposed list of positions to the CPM for review and
approval.

Based on CPM review, make revisions to the benchmark list and
finalize consistent with Evergreen Solutions analysis.

4
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Task 5.0

Identify Approved
List of Survey
Targets

KEY PROJECT MILESTONES

Preliminary list of benchmark classifications

Final list of benchmark positions for the external labor market
assessment

TASK GOAL

To identify and develop a comprehensive list of targets for conducting a
successful external labor market assessment.

TASK ACTIVITIES

51

5.2

53

5.4

55

For each employee group, review with the CPM peer organizations
that must be included in the survey.

Develop a preliminary list of organizations for the external labor
market survey, placing a comparative emphasis on characteristics
such as:

size of the organization;

geographic proximity to Bushnell area;
economic and budget characteristics; and
other demographic data.

Develop a list of survey targets by employee group. Develop a
system for use of secondary data including potential sources and
weighting of secondary data, if necessary.

Review survey methodology with CPM and refine survey
methodology prior to distribution of survey.

After approval of survey methodology, develop contact list at peer
organization and notify peers of impending survey.

KEY PROJECT MILESTONES

Initial list of survey peers
Survey methodology

Final list of survey organizations and contacts
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Task 6.0 TASK GOAL

Conduct Market

Salary Survey and | 70 conduct the external labor market salary survey and provide a summary
Provide External of the survey resuits to the County for review.

ol TASK ACTIVITIES

Summary (In

Conjunctionwith | g1 Pprepare a customized external labor market survey for the

Task 7.0) County's approval.

6.2 Contact the targets for electronic completion of the survey.
Provide paper copies by fax, if requested.

6.3 Conduct necessary follow-up through e-mails, faxes, and phone
calls.

6.4 Collect and enter survey results into Evergreen Solutions
electronic data analysis tools.

6.5 Validate all data submitted.

6.6 Develop summary report of external labor market assessment
results.

6.7 Submit summary report of external labor market assessment
resulis to CPM.

KEY PROJECT MILESTONES

¢ Market survey instrument

e Summary report of external labor market assessment results
Task 7.0 TASK GOAL
Conduct Market
Benefit Survey To conduct an external labor market benefits survey and provide a
(Concurrent with summary of the survey results to the County for review,
U=, TASK ACTIVITIES

7.1 Develop a catalogue of County provided benefits.

7.2 Using the list of County provided benefits and major benefits
offerings not provided by the County to develop a list of benefits to
include in the external labor market survey.

7.3 Develop benefit survey to be included with salary survey
developed in Task 6.0.

7.4 Submit benefit survey to CPM for review.
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Task 8.0

Develop Strategic
Positioning
Recommendations

/%) Revise benefit survey.
7.6 Distribute benefits survey in conjunction with salary survey.

7.7 Develop summary report of external labor market benefits
results.

7.8 Submit summary report of external labor market benefits results
to CPM.

KEY PROJECT MILESTONES
e (Catalogue of existing County benefits
¢ Benefits survey instrument

e Summary report of external labor market benefits results

TASK GOAL

To assess the appropriateness of the County’s current compensation
philosophy and plan for all employees, providing issue areas and
preliminary recommendations for strategic improvement.

TASK ACTIVITIES

8.1 Identify the compensation philosophy and accompanying
thresholds.

8.2 Using the market data collected in Tasks 6.0 and 7.0, determine
the proper pay plan including number of grades, steps, and
ranges.

8.3 Identify highly competitive positions within the organization and
customize recommendations for compensation where required,

8.4 Produce a pay plan(s) that best meets needs from an external
equity standpoint.

KEY PROJECT MILESTONES

e Proposed compensation strategic direction, taking into account
external equity

¢ Plan for addressing unique, highly competitive positions

%
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Task 9.0
Develop and
Submit Draft and
Final Reports

Task 10.0

Develop
Recommendations
for Compensation
Administration

TASK GOAL

To develop and submit draft and final reports of the Comprehensive
Compensation Study for the County.

TASK ACTIVITIES
9.1 Produce a comprehensive draft report that captures the results
of each previous step. The comprehensive draft report will

include the contents of all draft progress reports submitted up to
this point.

9.2 Submit the comprehensive draft report to the CPM and any other
members of the project team.

9.3 Make edits and submit copies of the final report.

9.4 Make a final presentation to the Client Project Manager, and the
County Commission.

9.5 Provide recommendation for communicating study results to
employees.

KEY PROJECT MILESTONES
o Draft and final reports
» Final presentation

¢ Communication plan

TASK GOAL

To develop recommendations for continued administration by the
County’s staff to sustain the recommended compensation structure.

TASK ACTIVITIES
10.1 Develop recommendations and guidelines for continued
administration and maintenance of the compensation structure,

including recommendations and guidelines related to:

¢ how employees will move through the pay structure/system
as a result of transfers, promotions, or demotions;

e how to pay employees whose base pay has reached the
maximum of their pay range or value of their position;

e the proper mix of pay and benefits;

¢ how often to adjust pay scales and survey the market;

5
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1.9
Proposed

Time Line

1.10
Proposed Cost

e timing of implementation; and
e how to keep the system fair and competitive over time.

10.2 Prioritize critical areas in the various position classifications that
must be adjusted or revised first to avoid an impact of potential
employee turnover or morale issues.

10.3 Develop recommendations related to compensation to
employees who have reached the maximum of their appropriate
pay range or the appropriate value of their position.

10.4 Present recommendations to the CPM for review.
10.5 Prepare implementation strategy for all recommendations.

10.6 Provide on-going support for three years for placement of new
jobs in the classification and compensation study.

KEY PROJECT MILESTONE

o Recommendations for compensation administration

Evergreen Solutions possesses the staff, skills, and tools to complete
the requested Comprehensive Compensation Study for Sumter County
and deliver final recommendations in two months from project start
date and following the signing of the contract. This time line is based on
a tentative start date of May 15, 2010 with a completion date of July
15, 2010; however, it can be modified in any way to best suit the needs
of Sumter County.

Evergreen Solutions, LLC is pleased o present our proposed costs
to provide the requested Comprehensive Compensation Study for
Sumter County. Evergreen Solutions is committed to providing the
highest quality consulting services to our client partners for a
reasonable price. Evergreen Solutions is fortunate that our
overhead is minimal and our expenses are reasonable so we can
pass that cost savings on to our clients.

Our total, not-to-exceed, fixed fee to complete the study is
$14,000. This total cost is all inclusive, and includes travel costs,
fringe benefits, indirect cost (overhead), and all other out-of-pocket
expenses. As required in the RFP, attached is the Proposal Form
which requires our fee schedule to complete this study.

We are willing to negotiate the time, scope, and cost of the basic
tasks, or any other options that Sumter County s wishes to identify.
Evergreen Solutions federal employer identification number is 20-
1833438.

=
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PROPOSAL FORM FOR
BOARD OF SUMTER COUNTY COMMISSIONERS

Name of Firm Submitting Qualifications Evergreen Solutions, LLC

Name of Person Submitting Qualifications Dr. Jeff Ling, Executive Vice-President

PROPOSER ACKNOWLEDGMENT

"The undersigned hereby declares that he/she has informed himself/herself fully in regard to all conditions
to the work to be done, and that he/she has examined the RFP and Specifications for the work and
comments hereto attached. The Vendor proposes and agrees, if this submission is accepted, to contract
with the Board of Sumter County Commissioners, to furnish all necessary materials, equipment, labor and
services necessary to complete the work covered by the RFP and Contract Documents for this Project,
The Vendor agrees to accept in full compensation for each item the prices named in the schedules
incorporated herein.”

PROPOSER’S FEE SCHEDULE MUST BE ATTACHED TO THIS PROPOSAL FORM

Signatore /
5

04/22
Date I

[ __ 1 Check if exception(s) or deviation(s) to Specifications. Attach separate sheet(s)
detailing reason and type for the exception or deviation.

This document must be completed and returned with your Submittal
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PART 4
PROPOSAL DOCUMENTS

PROPOSAL COVER PAGE

Name of Firm, Entity or Organization:
Evergreen Solutions, LLC

Federal Employer Identification Number (FEIN): 20-1833438
State of Florida License Number (If Applicable): L04000073478
Name of Contact Person: Dr. Jeff Ling

Title: Executive Vice-President

E-Mail Address: jeff@consultevergreen.com

Mailing Address: 2852 Remington Green Circle, Suite 101
Street Address (if different):
City, State, Zip: Tallahassee, Florida 32308

Telephone: (850) 383-0111 Fax: (850) 383-1511

Organizational Structure — Please Check One:
Corporation [_| Partnership [_] Proprietorship ] Joint Venture ] Other X[_]

If Corporation:
Date of Incorporation: State of Incorporation:

States Registered in as Foreign Corporation:

Authorized Signature:
Print Name: Dr. Jeff Ling. A /\

A \1Y/A
Title: Executive ViclPMMnt

Phone: (850) 383-0111

This document must be completed and returned with your Submittal.
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PROPOSAL FORM FOR
BOARD OF SUMTER COUNTY COMMISSIONERS

Name of Firm Submitting Qualifications Evergreen Solutions, LLC
Name of Person Submitting Qualifications Dr. Jeff Ling, Executive Vice-President

PROPOSER ACKNOWLEDGMENT

“The undersigned hereby declares that he/she has informed himself/herself fully in regard to all conditions

to the work to be done, and that he/she has examined the RFP and Specifications for the work and
comments hereto attached. The Vendor proposes and agrees, if this submission is accepted, to contract

with the Board of Sumter County Commissioners, to furnish all necessary materials, equipment, labor and

services necessary to complete the work covered by the RFP and Contract Documents for this Project.
The Vendor agrees to accept in full compensation for each item the prices named in the schedules
incorporated herein,”

PROPOSER’S FEE SCHEDULE MUST BE ATTACHED TO THIS PROPOSAL FORM

Signatire: K éu,f& /

04/22
Date g

[ __ ] Check if exception(s) or deviation(s) to Specifications. Attach separate sheet(s)
detailing reason and type for the exception or deviation.

This document must be completed and returned with your Submittal

Sumter County Board of County Commissioners Page 16 of 30



Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

PROPOSER'S CERTIFICATION

Submit To: Sumter County Board of County Commissioners

910 North Main Street
Bushnell, Florida, 33513
Phone 352-793-0200
Fax 352-793.0207

SUMTER COUNTY BOARD QF COUNTY COMMISSIONERS
REQUEST FOR PROPOSAL (RFP) CERTIFICATION

AND ADDENDA ACKNOWLEDGMENT

DUE DATE: April 26, 2010

DUE TIME: 10:00 am

RFP # 153-0-2010/AT

TITLE: RFP # 153-0-2010/AT SUMTER COUNTY COMPREHENSIVE
COMPENSATION STUDY

VENDOR NAME: PHONE NUMBER:
Evergreen Solutions, LLC {850} 383-0111
VENDOR MAILING ADDRESS: FAX NUMBER:
2852 RemIington Green Circle, Sulte 101 {850} 383-1511
CITYISTATE/ZIP: E-MAIL ADDRESS:

Tallahagsee, Florida 32308

Jeff@consultevergreen.com

“I, lhe undersigned, certify that | have reviewed the addenda listed below {list all addenda received to date). | understand that timely
commencement will be considered in award of this RFP and that cancellation of award will be considered if commencement time is
not met, and that untimely commencement may be cause for termination of contract. | further certify that the services will meet or
exceed the RFP requirements. |, the undersigned, declare that | have carefully examined the RFP, specifications, lerms and
conditions as applicable for thls Request, and that | am thoroughly familiar with all provislons and the quality and type of coverage
and services specified. | further declare that | have not divulged. discussed, or compared this RFP with any other Offeror and have
not colluded with any Offerors or parties to an RFP whatsoever for any fraudulent purpose.”

1
Addendum #

Addendum # Addendum # Addendum # Addendum #

“| certify that this quote is made without prior understanding, agreement, or connection with any corporation, firm, or person
submitting an RFP for the same malterial, supplles, equipment or services and is In afi respecis fair and without collusion or fraud. |
agree lo abide by all conditions of this RFP and certify that | am authorized to sign this response and that lhe offer is in compliance
with all requirements of the RFP, including but nol limited to certificatlon requirements. In conducting offers with an agency for
Sumler County Board of County Commissioners (BOCC), respondent agrees that if this proposal is accepled, the respondent will
convey, sell, assign, or transfer to the Sumter County BOCC all rights, title and interest in and to all causes of action it may now or
hereafter acquire under the anti-trust laws of the United Slates for price fixing relaling to the particutar commodities or services
purchased or acquired by the COUNTY. At the Sumter County BOCC discrefion, such assignment shall be made and become
effeclive at the time the purchasing agency renders final payment to the respondent.”

Dr. Jeff Ling, Executive Vice-President
Authorized Agent Name, Title (Print}

04/22/10
Date

This form must be completed and returned with your Submittal

Sumter County Board of County Commissioners Page 15 of 30




Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

STATEMENT OF TERMS AND CONDITIONS

PUBLIC ENTITY CRIME: A person or affilials who has been placed on tha convictad vendor bisl follawing a
convicbion for @ public enbly cime may nol submit @ ProposalBid on @ contract lo provide eny gocds of
services o @ public snbty, for the construction or repalr of a public bullding or public work, may nol submit
Propesals/Bids on leases of real property to & public antity, may nol be awanded or perform work as B
contracter. suppller, subcontractor, or consuliant under @ contracl with any publie entity. and may not tansact
businesa with 2ny public entty in axcass of the threshold amount provided in Saction 287 017, for CATEGORY
TWQ for a peried of 38 menths from the date of being placed on the convicled vendor Est.
INDEMNIFICATION : Tha Contractor agrees to ndemnfy and hold harmiess Board of Sumisr County
Commissionars, and their slected officials. employeas and voluntsers from and agains! el daino, losses and
axpenses, inciuding legal costa, artsing out of or resulling from, the performance of this contract, provided that
any such claims, damage. loss of expenses I8 atiibuted to bodily injury. shckness, disease, personal mjury or
death, of Lo injury to or destruction of fangible property ncluging the 1088 or loss of use resulting there from and
ts causad In whole or in par by any negligent acl or omission of the tenant.
PROHIBITION OF LOBBYING: Dunng the bisck out pericd which is, the pericd between the tma the
submitiats for Invilaton Lo Bid of the Reguest fof Proposai. or Qualifications, or Information. as applicable, are
recetved at Contracts / Purchasing and the time the Board awards the contract, no . no Iobbyrst.
principal, or other person may lobby. on behelf of 8 compeling party In a particular procurement matter. any
mamber of the Board. or gny Board employee other than thg Budgel 8 Purchasing Manager. Viatation of tis
provision may resull in disquanfication of violaling party. All questions regarding Lhis Reqguesi for Proposal
{RFF) or Invitation o Bed (BID) musl be submitied in wnbing o the Boand's Budget & Purchasing
ANTI TRUST LAWS: By submission of a signed RFP or BID, the successful Vendor acknowledges compluance
with all antitrusi laws of the United States and the Stata of Florda, in order to pmtsct the public from restrani of
trade, which illegally increases prces
CONELICT OF INTEREST: The award of the contraci hereunder s subjeci ia the provisions of Chapter 112 of
the Floride Staiutes. Vendors shall disclose the name of any Officer, Diractor, RPartner. Assotiate. of Agenl who
s also an Officer. Appointes, or Employee of any of the Boarda et the time of the RFP or BID, or at the tima of
oceumenca of the Conflict of Interesl thereafter.
INTERPRETATION, CLARIFICATIONS AND ADDENDA: No oral Interpretations wil be made to any vandor
as to tha meaning of the RFP/BID Contract Documents, Any quiry or request for intemretation recetved by
tha Budget & Purchasing hManager befora the dats Esiad herein will ba given consideratian, All such changes
of Interpretations will be made in wiiting in the form of an addendum and. if ssued, will be distibuted at or after
tha Pre-ProposalPre-Bid Conference, malled of senl by avalable or alectronic means lo el attending
prospective Submiitters prior 1o the eslablished RFF/BID opening data, Esch Vendor ehall acknowladga receipl
of such addenda in the space provided. In cass any ProposarfBidder falls to acknowledge receipl of such
addmda nr nddumu'n, hia offer will nevertheless be construed as though R had bean mceived and
d and the sub jon of his bid wil constitule acknowledgment of the recelpl of sama. All
Bddenda are a part of the RFP/BID FORMS and each Proposer/Bidder will be bound by such addenda, whather
or nol received by him. Il Is the responsibility of aach propasanbldder 1o verify that he has received all addenda
1ssed betore RFP's/BID's are opened  In the casa of unil prica tems, the quantities of work o ba done and
matarials 1o ba fumished under this RFP/BID Contract are 1o ba considered as approximate only and ams [ be
used solely for the comparison of RFF's/BID's received ‘The Board and/or his CONSULTANT do net expressly
of by Implication represent Ihnl me actual quanﬂuu: involved will corespand exactly therewith; nor shall the.
Vendor plead mi 1 b of such estmate or quantties of work performed or
matanal fumished in mm Mth Ihe Specifications andler Drawings and other Proposal/Bid Dacuments,
and it s und d that the qu may be incareesad or diminishea as providad hergin without in any way
invalidating any of the umi or lump sum pnces bid.
GOVERNING LAWS AND REGULATIONS: The vendor is raquired o be femillar with and ¢hal be responsible
for complying with all federal, staie and local laws, ordinancas, rules and raguiations that In any manner affact
the work.
PROPRIETARY/CONFIDENTIAL INFORMATION: Vendors ame harhy notified that &l nformation submitiesd
a1 part of of i support of RFP'BID'S, will be avaeilable for public inspection ton days after opening of tha
RFPs/BID's or unbl @ shorl Gsd Is recommended whichaver comen firsl, in compliance with Chagter 119 and
287 of the Florida Statutes  Any person wishing lo view the RFF's/BID's musi make an appointment by calling
the Budgst & Purchasing Manager at (352) 793-0200 AR RFP'a/BID's submitisd m responsa (o s solicnation
bacoma the property of the Board, Un'ass mformation submitted ks proprietary. copy wntten, frademarked, or
patented. the Board reserves the righl lo utlize any or all information, ideas, conceptions. of portions of any
RFP/BID, In lis besl interast,
TAXES: The Board of Sumter County Commissioners ks exempt from any laxas lmpasad by tha Siats and/or
Faderal Govsmmenl Exemption cerlificates will be provided upon request.
HON-COLLUSION DECLARATICN: By signing this RFP/BID, all Vendors shall afitm that Lhay shal not
collude, conspire, connive ar agred, directly or indirectly, with eny other Proposer, firm, or parsan to submil &
collushve or sham Proposal In connection with tha work for which their RFP/BID has been submiited; or o
mefratn from Bidding in cannecton with such work: or have I8 any manner, directly or indirectly, sought by
person to fix tha price or prices In the RFP/BID or of any other Bidder. of lo fix any overhead, profil. or cosl
elements of the RFP/BIC price or tha RFP/BID price of any cther Bidder. or to secum through any collusion,
conspirecy, connbvance, of unlawful agreement any advantage against any other Bidder, of any person
inianesiad in e proposed work.
PROPOSER RESPONSIBILITY: Invilation by the Soards to vendors in basad on the recipient’'s apecific
request and application to DemandSlar by Onvia Bl www DemandSiar.com [{(800} 711-1712] or aa the resull of
responsa by the public to the legal advertisaments required by Siate law. Finme or individuals submit thedr
responses on 8 voluniary basrs. and iherefore are not entitied to compensatian of any kind.
OWNERSHIP OF SUBMITTALS: All responses. inquldes or comespondancs relating ta or In referenca to this
RFR/BID, end all other reports, charts, displays, schedules, exhibits snd other documentation submitisd by the
vendors will become the property of the Board. Referenca lo Herpture submitted with & previous RFP/BID will
riol refleve the Bidder from inchuding any required documents with this RFP/BID.
EXAMINATION OF BID DOCUMENTS: Fach Bidder shall carsfully exarmne tha RFF/BID Dacument (o ansum
all pages have been received, ol drawings andfor Specifications and other applicable documents am inchuded,
and shall Inferm himsell tharoughly regarding any and ail conditions and requirements thal may in any manner
atfect cost, progress of performance of the work ta be performed under tha Contracl, Ignorance on the par of
the CONTRACTOR will In no way relisve him of the oblip and r dillties d under the
Contract,
VENDOR RESPONSIBILITY: Vendor ams fully and completely responsible for the tabeling, Identification and
detivery of their submitials. The Budget & Purchasing Manager will nol ba responsible for any mislabeled or
misdirectsd submissions, not those handled by delivery persons, courlers. or the US Postal Service.
DRUG FREE WORKPLACE: All Propesers/Bidders shall submit the snclosed, duly signed and nolarized
form entiled “Drug Free Workplace Certificats™. Tha Drug Free Workplace Vendor shall have the
burden of demonstrating thet his program complles with Sectlon 287.087 of tha Florida Siatutes, and
any othar applicable siate law.

BOARD QF SUMTER COUNTY COMMISSIQNERS, am political subdivisiens of tha Slate of Florida, and ressrve the
tight fa reject any and/or 8l sutwmitiats, ressrve the rghi to waive any e or ireqularities m the examination
proceas, and resarve tha right to award contracts andfor In tha best interest of the Boards, Submitlals not meeting
Slatsd minimem lemms and qualifications may be refecied by the Boards as non-responsive. The Boards resenve tha
righl to reject any or ell submittals withoul ceusa. The Boards meserves Lhe nght o reject the submiasion of any
Vendor in amears or in defauli upon gny dabl or contrect (o the Boards, or who has falied to perform faildully any
pravious coniract with the Boards or with other governmental agencies,
PUBLIC RECORDS LAW: Comespondence. materials and documents received pursuant lo this RFP/BID become
pubkc records subject to the provisions of Chapter 119, Florida Slatuies.
VERIFICATION OF TIME: Nextel time Is hereby eslabiished as tha Officlal Time of tha Boards.
PREPARATION OF PROPOSALSIBIDS:
Signature of the Bldder: Tha Bidder must sign the RFP/BID FORMS In the spacs providad for the signature. If tha
Proposar/Buider is an individual, the words “dong b a1 7 must appear benaath such
signature, In tha casa of 8 partnership, the signature of al least ong of the partners must follow the fim name and the
words, "Member of the Fim" shouid be such signature  If tha /Bidder 13 a corporation. tha
fith of the officer signing tha RFP/BID on behalf of tha corperation musl ba stated and evidence of his authority to sigm
the RFP/BID must be submitted. Tha Proposer/Bidder shall stata in the RFP/RID FORMS the neme and address of
each person inlerested therein,
Basis for Bidding: Tha prce preposed for each item shall ba on 8 'ump sum or unil price basls accarding o
spacifications on the RFP/B/D FORM. Tha proposed prices shall remain unchanged for the duration of tha Conlract
and no daims for cosi escalation during the progress of the work will ba considered. unkess olharwisa providad hareln,
Total Proposad Price/Total C. Sum Proposed: H applicable, the total price bid for the work shall be tha
agyregate of the ump sum prices preposed andfor unit prices multipted by the appropriate estimated quantitias for tha
ingividual iems and shall be stated in figures in tha appropriate place on the RFP/BID FORM. In the avenl thal thers
Is a discrepancy on the RFP/BID FORM due to unit prce extenstons or additions. the comectsd extensions and
additions shall be used o determine the project bid amounl,
TABULATICN: Thosa wishing b racalve an official labulation of tha results of the opening of this RFP/BID ame 1o
submil B sef-addressad, stamped business siza (Mo, 10) anvelops, prominently markad on the fronl knwer (eft side,
with the RFP idenllficallon. Tabulation requested by telephone, fax or electronkc media will nol be ecceptad.
OBLIGATION OF WINNING BIDDER: The contents of the RFP/BID of the successful proposer/biddar will bacoma
contractual ¥ acquisifon acion ensues. Falura of the successful Proposer/Bicder o accepl lhesa
cbligations in @ contrect may rasull in cancallation of tha award and such vendor may ba mmoved from futurs
particpation
AWARD OF BID: 11 Is the Boards' intsni to ssleci a vendor wittun stxty {60} calendar days of the daad(ina for mcaipt
of Proposals/Bids. However, l/Bids mus! be firm and valid for award for el least ninety (90) calendar days
after the deading for racaip! of tha RFP/RBID.
ADDITIONAL REQUIREMENTS: The lirms shall funish such additione! Information as the Boards may reesonably
require. This iaciudes information which Indlcatas fnancial resources gs well as ahllity to provida the sarvices, Tha
Boards reserve tha righl v make investigations of the qualfications of the firm as it deems appropriate.
PREPARATION COSTS: The Boaris shall nol ba obligaled or be Tabla for any costs incurred by Proposars/Bidders
prior to issuamee of & contract. AD coats to prepare and submil @ response o this RFP/BID shall ba bome by the
Proposer/Bidder.
TIMELINESS: All work will commenca upon authorization fom the Boards' represeniative [Budgel & Purchasing
Manpger). All work will proceed In a timely manner without delays. Tha Contractor shall commencs the work UFON
RECEIPT OF NOTICE TO PROCEED andlor ORDER PLACED [PURCHASE ORDER PRESENTED), and shel
deliver in accordance o the terms and conditions outiined and agreed upon harein.
DELIVERY: All prices shal be FOB Destnation. Sumter Ceunty. Flonda, nside umlesa otherwise specifisd.
ADDITIONAL SERVICES/PURCHASES BY OTHER PUBLIC AGENCIES ("PIGGY-DACK"):
The Vendor by submitting & Bid acknowledges that other Public Agencies may saek bo " undes the sama
lerms end conditions, during the effective period of any resulting contracl - senaces and/or purchases being offered In
this Eid. tor the sama prices andfor terms proposed. Vendor has the opton to agree of disagree ko aliow contradl
Piggy-Backs on a basis. Before B Public Agency s allowed to Piggy-Back any contracl, the Agency
musl first obtain the vendors approval - wathout the vendars approval, the seeking Agency cannot Pigay-Back.
PLANS, FORMS & SPECIFICATIONS: Bid Packages am available from the Budgst & Purchasing Manager ‘These
are avatiabls for pickup or by mail. I requesiad to mall, tha Proposer/Bidder must supply @ courier account
numbar (UPS, FedEx, etg). Proposers/Bidders ana required Lo vsa the official RFP/BID FORMS, and all ettachments
itemized herein, am to be submitted &8 @ single documant, Any variation from the minimum specifications must ba
dearly stated on the RFF/BID FORM and/or Exceptlcnsfnewahons Sheel(s). Only one set of plans, forms, end
wil be fumishad esch leresled in submitting @ proposal/id, RFPBID FORM
documents for this project ars free of d‘wme and ere available on-line and are downloadable (vender musi pay any
DemandStar fees or any shipping).
MANUFACTURER'S NAME AND APPROVED EQUIVALENTS; Any manufacturer's names, irade names, brand
names, information and/or catalog numbers [stad In @ specification am for information and nol Intanded o imi
competition unless otherwiss indicated. Tha ProposerBidder may offer any brand for which he Is an authorized
representative, which meets or exceads the RFF/BID specification for any tem(s). If RFFa/BID's are based on
equivalent products, indicate on the RFP/BI0 FORM the mamdscturer’s product name and literature, and/or complete
specifications. Aefemnce to filerature submitted with 8 previous RFP/BID will not satily this provision. The
PropaserBidder shall explain In detail the reasen(s) why the praposed equivaleni will mesi the specifications and ne{
be considered gn axceplion therela. RFP's/BIDs which do mol comply with thesa requiremsnls am subject to
rejoction. RFP‘lIBIDl lacking any writtsn indication of ntenl to quole en elftemals brand wil be recaived and
pliance wih the specrfications as listed on the RFP/BID FORM. The Budgel & Purchasing
Managar h o bo notifiad, in writing, of any propesed changes In materfals used. manufacturing process. or
construction. However, changes shall nol be binding upon tha Beards unleas evidenced by a Changa Notce issued
and signad by the Budgel & Purchasing Manager. or designated representative.
QUANTITIES: The guantiies 88 specried in this RFF/BID sra estimates only and are noi o ba construsd as
guarantaed minimums.
SAMPLES: Samples of fiems, when callad for, shal ba fumished frea of expense. and i nel destroyed may, upon
requesi, be miumed & the Propossr's/Bidder’s expense.  Each sampla shall be labeled wath the Proposer s/Bidder's
name, manufacturer brand name and number, RFF/BID number and Hem reference. Samples of successful
Proposer's/Bidder's tsms may remain on fila for the t=m of the contracl, Raquest for mium of sampies shall be
accompanied by Insbuctions which includa shipping authorization and must ba recefved at ime of opening. Samples
nol returned may ba disposad of by the Beards within @ raasonabla time as deemed appropriata.
DOCUMENT RE-CREATION; Vendor may choose 10 mecreals any document(s) required for this solicitation, but must
do 30 at his own risk, All mquired Information in iha eriginal Bnard formal musl be induded In any re-created
domment Submtitaly may be d d L 1 ks nol ncluded in sny re-created

ACKNOWLEDGED:

S Yefand Dafe)

This document must be completed and returned with your Submittal

Sumter County Board of County Commissioners
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

REFERENCE & SIMILAR PROJECTS EXPERIENCE FORM

Owner / Business Name: City of Bushnell

Project Location / Address: 219 N. Market Street

City: Bushnell State: Florida Zip Code: 33513

Point of Contact: Ms. Kelly Marcoux, Direclor of Human Dates of Work: 05/06 to 05/07
Resources

Phone Number: (352) 793-2591 Fax Number: (352) 793-2711

E-mail Address: KMarcoux@cityofbushnellfl.com

Project Name: Total Compensalion Study for all City employees

Brief Description of Project: Evergreen was hired by the City of Bushnell 1o assisl with a city-wide Compensation Study
and make recommendations for the implementation of a revised pay plan for all employees and classifications in the City.
As part of the study, Evergreen conducted focus groups and interviews with all employees, and all employees completed
Job Assessment Tools (JATs). Evergreen Solutions consultanls conducted a comprehensive salary survey of local and
regional employers to assess the market competitiveness of the City. Finally, a detailed plan was developed to provide the
City with specific steps to implement an equitable and competitive compensation plan.

Owner / Business Name: Manatee County, Florida

Project Localion / Address: 1112 Manatee Avenue West

City: Bradenton State: Florida Zip Code: 34205
Point of Contact: Ms. Karen Windon, Deputy County Dates of Work: 11/07 to 04/09
Administrator

Phone Number: (941) 745-3799 Fax Number:

E-mail Address: Karen.Windon@mymanatee.org

Project Name: Compensation, Classification and Performance Management Siudy

Brief Description of Project: Evergreen was hired by Manatee County to assisl with a county-wide Compensalion and
Classification Study for 16 departments, with approximately 2,900 employees within approximately 600 classifications
and 58 pay ranges/grades. As part of the review, orientation sessions, focus groups, and interviews were conducted
in througheout the county. All employees were asked 1o complete Lhe Job Assessment Tool (JAT) and job analysis
was conducted with lhe results in order to create a classification plan. A salary survey was issued to local and
regional employers lo assess compelitiveness. Based on the classification and compensation findings, a new pay
plan as well as policies and procedures were recommended to the County.

Owner / Business Name:; City of Ocala, Florida

Project Location / Address: 151 SE Csceola Avenue

City: Ocala State: Florida Zip Code: 34471

Point of Contact: Ms. Sandra Wilson, Director of Human Dates of Work: 10/06 to 10/07
Resources

Phone Number: (352) 401-6942 Fax Number:

E-mail Address: swilson@ocalafl.org

Project Name: Compensation and Classification Siudy

Brief Description of Projecl: The Evergreen Sclutions Team was hired by the City of Ocala, Florida to assist with a
city-wide Compensation and Classification Study and recommendations for implementation of a revised pay plan.
The study included all employees and classificalions in the City.

This document must be completed and returned with your Submittal
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

CONTRACTOR'S AFFIDAVIT

State of Florida
Counly of Leon

Before me personally appeared Jeff Ling who is (title} Executive Vice-President

of (the company described herein} __ [ 11# n s et <eof yhio e being duly swomn, deposes and say that the foregoing statements
are a true and accurate statement of the positlon of said organization as of the date thereof, and, that the statements and answers
to the foregoing experience questionnaire are correct and irue as of the dale of this affidavit; and, ihat he/she understands that
intentional inclusion of false, deceptive, or fraudulent statements of this application constitutes fraud; and, agrees lo fumish any
pertinent information requested by The Sumter County Board of County Commissioner deemed necessary to verify the statements
made in this applicalion or regarding the ability, standing and general reputation of the applicant.

Personally Known X ___ or Produced Identification

Sworn to and subscribed before me this 22 day of April ., 2010
LY

)Q( Cgl Z% hh% [54;/}«45
{Print Name of Nolary Public)

{(seal)

This document must be completed and returned with your Submittal
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT

DRUG FREE WORKPLACE CERTIFICATE
l, the undersigned, in accordance with Florida Statute 287.087, hereby certify that,

Evergreen Solutions
{print or type name of firm)

/ Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the workplace named above, and
specifying actions that will be taken against violations of such prohibition.

>~ Informs employees about the dangers of drug abuse in the work place, the firm's policy of
maintaining a drug free working environment, and available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that my be imposed upon employees for drug
use violations.

» Gives each employee engaged in providing commeodities or contractual services that are under
proposal or bid, a copy of the statement specified above.

» Notifies the employees that as a condition of working on the commodities or contractual services
that are under proposal or bid, the employee will abide by the terms of the statement and will
notify the employer of any conviction of, please or guilty or nolo contendere to, any violation of
Chapter 1893, or of any controlled substance law of the State of Florida or the United States, for
a violation occurring in the work place, no later than five (5) days after such conviction, and
requires employees to sign copies of such written (*) statement to acknowledge their receipt.

+ Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or
rehabilitation program, if such is available in the employee's cormmunity, by any employee who is
so convicted.

/ Makes a good faith effort to continue to maintain a drug free work place through the
implementation of the drug free workplace program.

./ “As a person authorized to sign this statement, | certify that the above named business, firm or
corporation complies fully with the requirements set forth herein”.

04/22/10
Date Signed
State of: Florida
County of: Leon
Sworn to and subscribed before me this 22 day of April ., 2010
Personally known X or Produced Identification

{Specify Type of Identification)

F  Commission # 0D 728108
" Boxied Through Nationat Nolary Assn.
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Sumter County Comprehensive Compensation Study RFP 153-0-2010/AT
This document must be completed and returned with your Submittal
DISCLOSURE OF SUBCONTRACTORS, SUBCONSULTANTS AND SUPPLIERS
SUBCONTRACTOR LICENSE INFORMATION MUST BE SUBMITTED WITH THE RFP, IN
ORDER FOR SUMTER COUNTY TO VERIFY THAT THE SUBCONTRACTOR ARE IN FACT
LICENSE PERFORM THEIR TRADE SCOPE OF WORK.

Name of Firm Submitting Proposal:

Evergreen Solutions

{Print or Type)
Name of Person Submitting Proposal:

Dr. Jeff Ling, Executive Vice-President

(Print or Type)

Please list all Subcontractors, or Material \ Equipment Suppliers to be used in connection
with performance of this contract. Attach additional sheets as necessary.

Name of Firm or Agency: n/a

Address:

Telephone:

Contractor's License number

Contact Name / Title:

Name of Firm or Agency: nfa

Address:

Telephone:

Contractor's License number

Contact Name / Title:

Name of Firm or Agency: n/a

Address:

Telephone:

Contractor's License number

Contact Name / Title;

Name of Firm or Agency: n/a

Address:

Telephone:

Contractor's License number

Contact Name / Title:

This document must be completed and returned with your Submittal
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ACORD. CERTIFICATE OF LIABILITY INSURANCE

orP1D C8
EVER

DATE (MWDD/YYYY)
04/21/10

G-5

PRODUGER

Rogers, Gunter, Vaughn
Insurance, Inc.

1117 Thomasville Rd.
Tallahassea FL 32303

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Phone: 850-386-1111 Fax:850-385-9627 | INSURERS AFFORDING COVERAGE NAICE
INSURED | INsuRERA.  Zurich US ! 19305
;EEJRERL Assurance Company of America o ‘ -
Evergraen Solutions BES 'WSURERC _The Hartford ! -
2852 Remlngton green Cir #101 " INSURER D
Tallahassea FL : =
INSURER E.
COVERAGES
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATEE: NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFCROED BY THE POLICIES DESCREED HEREN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND GONDITIONS OF SUCH
POLICIES AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS
sl et P e N — . .|
[ﬁg ﬁls?a TYPE OF INSURANCE POLICY NUMBER \ 'E?q'i"g\('mgnﬁann?*}]\"')E Fgﬂs (r.m.rnnnr\g)N | LIMITS
* GENERAL LIABILITY ‘ ' | EACH DCCURRENCE $1000000
B | X | COMMERCILGENERALLABIITY | PAS02559336 | 0B/17/09 0B8/17/10 | PREWSES (Eaoummence) | $ 1000000 _
| CLAMSMADE X OCGUR : MED EXP {Anyonsperson) | $ 10000
_PERSONAL ADVINJURY | § excl )
_ GENERALAGGREGATE | $ 2000000
GENLAGG!E@TE L]M[T APPLIES PER: | FRODUCTS - COMP/OP AGG - § 2000000
X roucy, |FBY ! lioc | |
T
| AUTOMOBILEUABILITY | COMBINEDSNGLELMIT | 5 1000000
B! | ANYAUTO PAS02559336 08/17/09 | 08/17/10 | (E8scacen)
i | Sar=
_ AL OWHED AUTOS | BODII.Y INJURY l's
' SCHEDULEDAUTOS {Per person} :
X HIRED AUTOS BODILY INJURY | $
X NONOWNED AUTOS (Per acadent) !
A JNONAWREDAUTOSERE el B !
. —— PROPERTY DAMAGE lg
{Per accidenl) :
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
BSOS, L =i
_ ANYAUTO |OTHERTHAN ~ EAACC|S
i | AUTO ONLY AG6 | S B
EXCESS/UMBRELLA LIABILITY | EACH OCCURRENCE $1000000 |
B x ; OCCUR CLAMS MADE | PAS02559336 08/17/09 | 0B/17/10 | AGGREGATE 51000000
s
. DEDUCTIBLE $
X 'RETENTION 510000 |’
" WORKERS COMPENGATION AND \ | X \Topw LIMITS | I ER
- EMPLOYERS' LIABILITY ‘ == e
A | . NY PROPRIETORIPARTNEREXECLITIVE 00267520702 10/24/09 ' 10/24/10 | EL EACHACCDENT .5 500000 i
OFFICERMEMBER EXCLUDED? EL DISEASE - EAEMPLOYEE 5 500000
+ I yes, descnbe undar ‘—‘— e =
A PROVIBIONS below | EL DISEASE - POLCY LMIT | $ 500000
| OTHER
C I E/C OOPG0258846 08/17/09 08/17/10 1000000
| DED 10000

L —
DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

Department
Bushnell FL 33513

SUMTBEU1

Sumter County Board of County
Commissioners; Risk Management

910 N, Main Street, Suite 217

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE THE EXPIRATION
OATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL ]L
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES.

DAYS WRITTEN

.

ACORD 25 (2001/08)

©® ACORD CORPORATION 1988



CONTRACT

THIS AGREEMENT is made this _11th day of May , 2010, by and
between Board of Sumter County Commissioners (hereafter referred to as "Board"),
whose address is 910 North Main Street, Bushnell, Florida 33513, and Evergreen
Solutions, LLC (hereafter referred to as "Consultant”), whose address is 2852
Remington Green Circle, Suite 101, Tallahassee, FL 32308.

RECITALS

WHEREAS, the Board has need for SUMTER COUNTY COMPREHENSIVE
COMPENSATION STUDY:; and

WHEREAS, the Comprehensive Compensation Study provides professional
services; and

WHEREAS, the parties desire to enter into a written agreement outlining the
duties and responsibilities and compensation of the Strategic Plan based on the
Consultant’s response to RFP # 153-0-2010/AT — SUMTER COUNTY
COMPREHENSIVE COMPENSATION STUDY;

NOW, THEREFORE, in consideration of the mutual covenants and agreements
contained herein, it is agreed as follows:

1. The relationship of the Consultant to the Board will be that of a professional
consultant and the Consultant will provide the professional and technical services
required under this agreement in accordance with acceptable professional practices and
ethical standards applicable to Consultant’s profession, and will endeavor to provide to
the Board prompt and efficient consulting services to the best of its ability.

2. Consultant is hereby retained and employed as the SUMTER COUNTY
COMPREHENSIVE STUDY consultant to work with the Board to provide said Server
Hosting services in accordance with the scope of work outlined in RFP # 153 -0-
2010/AT.

3. Consultant agrees to prepare and complete the deliverables to the Board.
Consultant may be asked to present the deliverables in person for review by staff or for
discussion at a scheduled Board meeting.

4. The term of this Agreement shall commence on the day and year as shown
above and continue in force through _ 5/11/2013 . This Agreement
may be renewed on an annual basis if agreed to in writing by both parties. The term of
this Agreement does not relieve the Consultant of any future responsibility as described
in paragraph eight (8) of this Agreement.

5. This Agreement may be terminated be either party upon thirty (30) days prior
written notice. If this agreement is terminated, Consultant shall be paid for all work
performed up to the date of termination.



6. With regard to compensation paid to Consultant, Consultant shall furnish to the
Board on a monthly basis an itemized invoice of the hours, services, products and other
services utilized during the preceding month. Invoice shall be itemized per the attached
Fee Schedule (Exhibit “A”). Consultant shall compute the total amount due for the
preceding month and all amounts due Consultant shall be paid on a monthly basis
pursuant to the provisions of the Local Government Prompt Payment Act, F.S. 218.
Consultant acknowledges that and agrees that the rates set forth in the Fee Schedule
shall remain fixed throughout the duration of the Agreement and thereafter shall only be
adjusted by mutual written agreement of both parties.

7. General Considerations.

a.

All reports, drawings, designs, specifications, notebooks, computations,
details, calculations documents prepared by Consultant and presented to
the Board pursuant to this Agreement are and remain the property of the
Board as instruments of service.

All analyses, data, documents, models, modeling, reports and tests
performed or utilized by Consultant shall be made available to the Board
upon request and shall be considered public records.

Consultant shall keep all books, records, files, drawings, plans and other
documentation, including all electronically stored items, which concern or
relate to the services required hereunder, for a minimum of three (3)
years from the date of expiration or termination of this Agreement, or as
otherwise required by any applicable law, whichever date is later. The
Board shall have the right to order, inspect and copy all such Records as
often as it deems necessary during any such period of time. This right to
audit, inspect and copy records shall include all of the records of the
Subconsultants (if any).

Consultant shall, at all times, comply with the Florida Public Records Law,
the Florida Open Meeting Law and all other applicable laws, rules and
regulations of the State of Florida.

Consultant shall, at all times, carry Professional Liability, General Liability,
Automobile and Worker's Compensation Insurance pursuant to the
insurance requirements in RFP # 153-0-2010/AT.

Upon Consultant’s written request, the Board will furnish, or cause to be
furnished, such reports, studies, instruments, documents, and other
information as Consultant and Board mutually deem necessary, and
Consultant may rely upon same in performing the services required under
this agreement.

The Board and Consultant each binds itself and its successors, legal
representatives and assigns to the other party to this agreement and to
the partners, successors, legal representatives and assigns of such other
party to this agreement, in respect to all covenants of this agreement; and
neither the Board nor Consultant shall assign or transfer their interest in
this agreement without the prior written consent of the other party.

8. Should any other professional services be called for by the Board, the charges
shall be agreed upon in advance by the parties hereto. The Consultant may be required
to provide additional services to the Board on challenges, public protests, administrative
hearings or similar matters. The consultant shall be available to represent the Board,
serve as an expert witness and provide supporting documentation as necessary.



9. The Contract Documents, which comprise the entire Contract between Board
and Consultant and which are made part hereof by this reference, consist of the
following:

Request for Proposal (RFP)

Instructions, Terms, and Conditions

RFP Forms

Vendor’s Certification

General Terms and Conditions

Drug Free Workplace Certificate
References

Scope of Work / Specifications

Agreement for Services

Permits / Licenses

. All Proposal Addenda Issued Prior to RFP Opening Date
I.  All Modifications and Change Orders Issued
m. Notice of Award / Notice to Proceed

T TSQToo0Tw

10. Consultant does hereby specifically promise and agree to "hold harmless",
defend and indemnify the Board and the agents, servants, employees, officers, and
officials thereof from and against any and all liability or responsibility for damage to
property or person that may arise in connection with the services to be provided
hereunder, including reasonable attorney fees and expenses.

11. Consultant, its agents, servants or employees shall, in no manner, whatsoever
be construed as the employees, agents, servants or representatives of the Board and
shall have not expressed or implied power or authority to act in any manner whatsoever
for or on behalf of the Board, except as provided in the scope of services called for
herein. Consultant is hereby designated as an independent contractor to the Board and
none of the employees, agents or servants of the Consultant shall have any of the fringe
benefits applicable to employees of the Board.

12. In the event of default by either party hereto, the defaulting party shall be liable
for all costs and expenses, including reasonable attorney’s fees, incurred by the other
party and enforcing it rights hereunder, whether litigation be instituted or not, and at the
trial court and appellate court level.

13. Consultant does hereby waive “venue privilege” and or “diversity of citizenship
privileges” and agrees specifically that any action for the enforcement, construction or
interpretation of this agreement shall be maintained in the County or Circuit Court for
Sumter County, Florida and Consultant hereby specifically waives its right to institute
any action of any kind or nature whatsoever against the Board in any other State or
Federal Court or administrative tribunal.

14, This Agreement represents the entire and integrated agreement between the
parties and supersedes all prior negotiations, representations or agreements, either
written or verbal. If any provision of the Agreement is declared invalid or unenforceable,
the remainder shall continue in full force and effect.

15. This Agreement cannot be changed or modified, unless by written agreement
signed by all parties hereto.



16. In performing services hereunder, Consultant shall comply with all federal, state
and local laws and regulations. Consultant shall be responsible for identifying and
obtaining all permits necessary to complete the scope of services. Consultant shall be
responsible for obtaining, at its sole cost and expense, all necessary licenses and other
governmental approvals required in order for Consultant to provide the type of services
required hereunder.

17. Consultant shall notify Board in writing of any commitments during the term of this
Agreement which may constitute a potential or actual conflict of interest with respect to
the scope of services to be performed for the Board.

IN WITNESS WHEREOQOF, the parties have signed this agreement the day and
year first above written.

ATTEST: SUMTER COUNTY
BOARD OF COUNTY
COMMISSIONERS

By:
By: Doug Gilpin, Chairman
Date Signed:
ATTEST:
Consultant
By:
By:
Date Signed:

ATTEST:



