The Villages Health System
“Focused On The Future”

Sumter County Commissioner’s Work Shop
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Presentation Topics

A little about Health Care Reform
The Vision for Central Florida Health Alliance

Our commitment to Sumter County’s
economic development, and

What should we know and how we can help
Sumter County
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Individual Mandates
Small Group Market Reforms
Subsidies to Individuals
Health Insurance Exchanges

Pay or Play mandates

Excise Tax on “High Cost” Plans

Provider Reforms

Expanded Coverage
Reduced Reimbursement

Pay for Performance

Shift to Primary Care and Wellness




Things We Believe About Reform
and Our Future

Its not just about hospital care anymore

Hospitals will be paid less for in-patient care and must
organize care in a different way. Outpatient care and
Wellness will become increasingly more important

Hospitals and Physicians must work more closely to
coordinate the delivery of services to improve quality and
efficiency

Health information technology and data for clinical
management / cost management is essential

Not just about “illness care” any more
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A Vision of the Future State
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ENVISIONING THE FUTURE FOR
CENTRAL FLORIDA HEALTH
ALLIANCE
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CFHA Vision
10 years from today

Serving a larger Regional Market with multiple sites of care, for
inpatients and outpatients

Providing more integrated & coordinated health care in
partnership with physicians

A good community partner promoting a Sumter County based
educational and workforce development relationship for health,
research and staffing needs

Recognized as a model for management of health and wellness
services across the continuum of care

Nationally recognized for “Excellence”
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HOW DO WE GET FROM HERE




CFHA will meet the needs of the Community by:
» Adding inpatient capacity and improving facilities

Planning for future sites of care in Sumter, Lake, Citrus
and Marion Counties

Building our outpatient care program to improve access

Enhancing quality, safety, service and efficiency through
continuous performance improvement

= Developing Centers of Excellence for selective programs
to better serve the needs of our local and regional
communities
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Our Commitment to Local Economic
Development

CFHA’s growth will have a economic multiplier effect:
= We're planning for 35% growth over next 10 years!

» This means we need more skilled health care workers to serve our
patients, and

= More advanced clinical and support service personnel
= As we grow we will build, meaning more jobs in our community

CFHA is committed to supporting local economic development
initiatives by:
= Developing educational affiliations for training the future workforce

= Promoting translational research leading to potential business
incubation
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How CFHA Can Help Sumter County?

CFHA can leverage our resources and market
position to help large and small Employers manage
care and costs for their Employees by providing a
Health and Wellness Service that includes:

= Health Risk Assessment Profiling

= Health Plan Design Assistance
= Biometric Screenings

= Predictive Health Modeling

= Disease Management

= Health Coaching

= Medication Management Y€ CeNTRAL FLORIDA HEALTH ALLIANCE
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How We Can Provide This Service?

CFHA is developing on-site and off-site “Employee Health
Clinics” to serve our own employees and employees of
other companies (i.e. Member Clinics)
Services to be provided:

e Pre-employment physicals and screening

e Minor work place injuries and illness management

e Health Risk Assessment and Management

e Coordination with Primary Care Physicians
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Benefits to Sumter County

Employees can be seen more quickly and back to work
sooner (decreased absenteeism)

Employees at risk can be more closely monitored and
NERETE

Supplements ongoing primary care and helps the Primary
Care Provider to be more effective

Encourages (thru mix of incentives and plan designs)
individual compliance for improving health

Resulting in decreasing health care cost trends, for both

the employer and employee!
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End Result:

CFHA: a “Health System” and Community
Partner capable of managing care in the
right place..in the right amount... and at

the right time!
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