SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Purchase Order Approval (Staff recommends approval).

REQUESTED ACTION:

Approve Purchase Order

[ ] Work Session (Report Only) DATE OF MEETING: 11/23/2010

B4l Regular Meeting

CONTRACT: [ JN/A

Effective Date:

Managing Division / Dept:

BUDGET IMPACT:

[ ] Annual FUNDING SOURCE:
[] Capital EXPENDITURE ACCOUNT:
[IN/A

["] Special Meeting

Vendor/Entity:

Termination Date:

Financial Services

HISTORY/FACTS/ISSUES:

PO PO Amount
Number

Yendor Name

PO Description

54092 $85,100.00

Brad King, State Attorney

Reimbursement for IT Persomnel Salaries
and Benefits for FY 10/11.

54098 $9,387.20

City of Bushnell

Bushnell Fall Festival — advertisement and
transportation fees.

54544 $1,080,334.33

C. W. Roberts Contracting

Construction - C-476B from 1-75 to C-
476W,

54545 $7,010,000.00

The Villages

Construction — US 301 from North of CR
232 to North of NE 110" Road.




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY CONMMISSIONERS

910 N. MAIN STREET, ROOM #201 TELEPHONE 352-793-0200

TO BUSHNELL, FLORIDA 33513-9402

- — DATE

November 5, 2010

04092

Brad King, State Attorney DEP

110 NW 1st Avenue, Suite 5000
Ocala, FI 34475

T.
Court Technology Fund

v i 8Y _,
/%/_ W >Y
FUND ACCOUNT NO QUANTITY DEBCRIPTION/ UNIT PRICE TOTAL PRICE
1294270-713-8100 Reimbursement for IT Personnel Salaries and Benefits 85,100.00)85,100.00
y for FY 10/11.
FY 10/11 Budget was approved for $85,100.00. PO is to
be created for this Budget Year per Brad Arnold since we
don't have a Contract with the State Attorney.
K , § " n - - = 5
‘WT_u,r\cl ¢ Wil e unencun Deresl
D Ty _i,} 'S N . p -
o PO * QLOCOIb; whieh wi (!
" \} : > ] e ¢ .
YNl ._.(f(, S avai labe onthis
PO, /QOCOW Was a Cerevha Jf’)
TERMS: wsued PO. TOTAL }
BOARD OF SUMTER COUNTY COMMISSIONERS ' " "
Deuven To:
AutHomizep By:
NOTE: ONLY ORIGINAL INVOICES THE QURSTITY AMD QUALITY GROERED AND PAYHMENT FOR SAME IS HEREDY APPROVED.
WILL BE CONSIDERED FOR PAYMENT
BY: DATE:
DISTRIBUTION: 1+ | MAIL IVOICE T0 BOAND GF COUNTY COMMIESIONRE
BLUE COPY - TO BOARD OF COUNTY COMMISSIONERS 2. PLEASE SHOW OUR PURCHASE ORDER NUMBER ON ALL INVOICES
WHITE COPY - TO VENDOR 3. EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE
CANARY COPY - TO DEPARTMENT HEAD 4. THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL

GREEN COPY - TO BOARD OF COUNTY COMMISSIONERS

EXCISE TAXES. STATE SALES AND USE TAX CERTIFICATE NUMBER 85-8012622366C-3,



Parker, Karen

From: Parker, Karen

Sent: Friday, November 05, 2010 9:41 AM
To: pmecgregor@sumterclerk.com

Cc: Bisner, Art

Subject: RE: IT REIMBURSEMENT...
Importance: High

Patricia;

As stated below, I am to VOID PO # 9000016 - Brad King-State Attorney since we don’t
have a contract with the State Attorney’s office and create a regular Purchase Order.

From: Bisner, Art

Sent: Thursday, November 04, 2010 7:49 AM
To: Parker, Karen

Subject: FW: IT REIMBURSEMENT...

Per Brad, a contract will not be created for the State Attorney for FY10/11. | know that we encumbered a “contract
PO” for the $85,100 from 129-270-713-8100.

Since no contract will be created, we probably need to void the contract PO and create an actual Blanket PO for this
amount.

Art Bisner

Financial Services Manager

Financial Services Department

Sumter County Board of County Commissioners
7375 Powell Rd., Suite 206

Wildwood, FL 34785

Phone: 352-689-4435

Fax: 352-689-4436
art.bisner@sumtercountyfl.gov

IMPORTANT NOTICE
Please update your contact database to reflect the above address information

*EKRKK Notjce *F***

The Board of Sumter County Commissioners is a public agency subject to Chapter 119 of Florida Statutes concerning
public records.



From: Howell, Sandee

Sent: Wednesday, November 03, 2010 12:21 PM
To: Arnold, Bradley

Cc: Bisner, Art

Subject: RE: IT REIMBURSEMENT...

Yes. Art, please facilitate.

From: Arnold, Bradley

Sent: Wednesday, November 03, 2010 9:29 AM
To: Howell, Sandee

Subject: RE: IT REIMBURSEMENT...

OK — makes since to me but will we need a PO since we do not have a contract?

From: Howell, Sandee

Sent: Tuesday, November 02, 2010 9:54 AM
To: Bisner, Art; Arnold, Bradley

Subject: FW: IT REIMBURSEMENT...

This is pertaining to the budget allocation in Fund 129 for contract services for State Atty department.

From: Suz Geeraerts [mailto:SGEERAE@jud5.flcourts.org]
Sent: Tuesday, November 02, 2010 9:40 AM

To: Howell, Sandee

Subject: IT REIMBURSEMENT...

Hey Sandee!

Brad asked that I contact you, He received the Interlocal Agreement between Sumter County and the SAO. He isn't
going to do contracts this fiscal year. Tallahassee is imposing an 8% interest fee on all monies going into any trust
fund accounts. He is going to bill each county each month for their portion.

If you have any questions, let me know.

Thanks, Suz



Under Florida law, email addresses are public records. If you do not want your email address
released in response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.



SUMTER COUNTY BOARD OF COMMISSIONERS

EXECUTIVE SUMMARY

SUBJECT:
Annual funding contract for court-related technology for the Office of State
Attorney (Staff recommends approval).

REQUESTED ACTION: Staff recommends approval.
[] Work Session (Report Only) DATE OF MEETING: 9/28/2010
Regular Meeting ] Special Meeting

CONTRACT: [ JN/A Vendor/Entity: Office of State Attorney
Effective Date: 10/01/2010 Termination Date: 09/30/2011
Managing Division / Dept: Support Services / Budget

BUDGET IMPACT: $85,100 provided in 2010/11 FY Budget

B Annual FUNDING SOURCE: Fund 129 Court Technology Fund

[] Capital EXPENDITURE ACCOUNT:  Various

7N

HISTORY/FACTS/ISSUES:

Section 28.24(12)(e)(1) of the Florida Statutes set forth the legislatively established funding
source of a $2 filing fee collected by the Clerk of Circuit Court and distributed to the Board of
County Commissioners to be used exclusively for funding court-related technology as defined
in Section 29.008{(1)(f)(2).

The revenue estimate for the filing fee for fiscal year 2010/11 is $151,050. The fund provides
for the technology needs of the State Attorney, Guardian Ad Litem, Court (Judges), and
Public Defender. There is currently no distribution plan; however the offices involved have
been encouraged to coordinate the planned expenditure requests for this fund. Itis noted that
the current total expenditures against the fund is much more the revenue collection. The
expenditure is balanced against a cash balance that was built before demands on the fund
rose to the current level and revenue was much higher. It is estimated the cash balance will
be depleted by fiscal year 2012/2013. The offices supported by this fund are aware of the
fund balance depletion.

This contract provides for reimbursement to the Office of the State Attorney for one state
employee assigned to the Bushnell State Attomey Office and a prorated percentage of costs
for circuit-wide employees who also perform related technology work for the Office of the State
Attorney for a total of $85,100 annually.



INTERLOCAL AGREEMENT BETWEEN SUMTER COUNTY
AND THE OFFICE OF THE STATE ATTORNEY

FIFTH JUDICIAL CIRCUIT

THIS interlocal agreement is entered into by and between Sumter County, Florida, a
political subdivision of the State of Florida (hereinafter referred to as "Sumter County"), with
administrative offices located at 7375 Powell Rd, Wildwood, Florida, 34785 and the Office of the
State Attorney, Fifth Judicial Circuit created and existing under the laws of the State of Florida,
(hereinafter referred to as "State Attorney") with administrative offices located at 19 N.W. Pine
Avenue, Ocala, Florida, 34475 (each being at times referred to as a "party” or "parties").

WITNESSETH:

Whereas, Section 28.24(12)(e)(1), Florida Statutes sets forth the legislatively established
funding source of a $2 filing fee (hereinafter referred to as "$2 filing fee") distributed to the
board of county commissioners to be used exclusively for funding court-related technology, and
court technology needs as defined in Section 29.008(1)(0(2) and (h) for the state trial courts, state
attorney and public defender; and

Whereas, Section 29.008(1)()(2), Florida Statutes allows a portion of this $2 filing fee
revenue source to be used for county funded staff to support the operations and management of the
State Attorney's Office computer networks, systems and equipment; and

Whereas, pursuant to Chapter 163, Florida Statute, the County and the State Attorney's
Office may enter into this Agreement in order to cooperatively use their resources to mutual
advantage.

Now, therefore, in consideration of the mutual terms and conditions, promises and
covenants hereinafter set for the receipt of sufficiency of which is hereby acknowledged, the
partics agree as follows:

Article |
Purpose

1.1 The recitals contained in the preamble of this Agreement are declared to be true and correct
and are hereby incorporated into this Agreement.

1.2 Sumter County, in cooperation with the State Attorney's Office, hereby establishes the funding

for state employees who assist in the support of the State Attorney's computer network,
systems and equipment, within the Sumter County branch of the State Attorney's Office.

Article 2




2.1

22

3.1

3.2

3.3

Agreement Established

This Agreement shall become effective October 1, 2010 and shall continue until
September 30, 2011,

The parties hereto agree to be fully responsible for their negligent acts or omissions or
tortious acts during the life of this agreement that result in claims or suits against any
other patty, and agree. to be fully liable for any damages proximately caused by said acts
or omissions. Nothing herein is intended to serve as a waiver of sovereign immunity by
any party to which sovereign immunity applied. Nothing herein shall be construed as
consent by the parties to be sued by third parties in any matter arising out of this
Agreement.

Article 3
Amount of Funds and Method of Payment

Sumter County agrees to pay the State Attorney's Office for reimbursement of one
hundred percent of the salary, benefits and employer tax cost for the full time state
employee(s) permanently assigned to the Sumter County branch office, and a prorated
percentage of similar costs for circuit-wide employees who also perform related work in
this office, from the discrete Sumter County $2 filing fee fund. The total sum of monies
paid to the State Attorney's Office under this Agreement shall not exceed $85,100 for the
period between October 1, 2010 and September 30, 2011,

Payments under this Agreement shall be made on a cost reimbursement basis.
Reimbursement shall be made on a quarterly basis on the State Attorney’s Office
submission and Sumter County's approval of a quarterly invoice. The State Attorney's
Office shall maintain documentation of all costs represented on the invoice, and will
submit documentation of expenditures with all invoices, and payment may be withheld if
services have not been satisfactorily completed or the documentation is not satisfactory.
Any payment due or any approval necessary under the terms of this Agreement may be
withheld until all evaluation and documentation of expenditure due from the State
Attorney's Office, and necessary adjustments thereto, have been approved by Sumter
County.

Sumter County will use funds from the $2 filing fee to help with the payments to the State
Attorney's Office required by this Agreement, and any other associated costs.




41

4.2

5l

5.2

53

54

Article 4

Personnel

The job duties of the employee filling the position that will be funded by this agreement
will include but is not limited to installing and supporting the computer networks,
software, related systems and equipment, provide user technical support, and help
maintain the information systems infrastructure of the State Attorney's Office.

The State Attorney's Office will be responsible for the payment of all FICA taxes,
withholding taxes, state and federal unemployment taxes, retirement benefits, and
insurance benefits related to this employee from the funds received under the Agreement.

Article 5
General Provisions

Termination: This Agreement may be terminated by either party with or without cause
upon five (5) days written notice via certified mail.

Records: The parties acknowledge that this Agreement and any related financial
records, audits, records, plans, correspondence, and other documents may be subject to
disclosure to members of the public pursuant to Chapter 119, Florida Statutes, as
amended. In the event a party fails to abide by the provisions of Chapter 119, Florida
Statutes, the other party may, without prejudice to any right or remedy, and after giving
that party five (5) days written notice, during which period the party fails to allow access
to such documents, terminate this Agreement.

Assignment: This Agreement, or any interest herein, shall not be assigned, transferred,
or otherwise encumbered, under any circumstances, by the parties without the prior
written consent of the other party.

All Prior Agreements Superseded:

(a) This document incorporates and included all prior negotiations, correspondence,
conversations, agreements, or understandings applicable to the matters contained herein,
and the parties agree that there are no commitments, agreements, or understandings
concerning the subject matter of this Agreement that are not contained in this document,
Accordingly, it is agreed that no deviation from the terms hereof shall be predicated upon
any prior representations or Agreements whether oral or written.

(b) It is further agreed that no modification, amendment, or alteration in the terms of
conditions contained herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

|
]
|
i



5.5

5.6

5.7

5.8

5.9

5.10

Governing Law; This Agreement shall be governed by and construed in accordance
with the law of the State of Florida, and the parties stipulate that venue for any matter,
which is a subject of this Agreement shall be in the County of Sumter.

Interpretation: For the purpose of this Agreement, the singular includes the plural and
the plural shall include the singular. References to statutes or regulations shall include
all statutory or regulatory provisions consolidating, amending, or replacing the statute or
regulation referred to. Words not otherwise defined that have well-known technical or
industry meanings, are used in accordance with such recognized meanings. References
to persons include their respective permitted successors and assigns and, in the case of
governmental persons, persons succeeding to their respective functions and capacities.

(a) Ifany party discovers any material discrepancy, deficiency, ambiguity, error, or
omission in the Agreement, or is otherwise in doubt as to the meaning of any provision of
the Agreement, it shall immediately notify the other parties and request clarification of
the interpretation of this Agreement,

(b) This Agreement shall not be more strictly construed against either party hereto by
reason of the fact that one party may be drafted or prepared any or all of the terms and
provisions hereof.

Severability: The invalidity or non-enforceability of any portion or provisions of this
Agreement shall not affect the validity or enforceability of any other portion or provision.
Any invalid or unenforceable portion or provision shall be deemed severed from this
Agreement and the balance hereof shall be construed and enforced as if this Agreement
did not contain such invalid or unenforceable portion or provision.

Further Documents: The parties shall execute and deliver all documents and
perform further actions that may be reasonably necessary to effectuate the provisions of
this Agreement.

-~

Notices: All notices required or made pursuant to this Agreement by either party fo the
other shall be in writing and delivered by hand, e-mail or by United States Postal Service.

No Waiver: The failure of a party to insist upon the strict performance of the terms and
conditions hereof shall not constitute or be construed as a waiver or relinquishment of any
other provision or of either party's right to thereafter enforce the same in accordance with

this Agreement,

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on

the respective dates under each signature: Sumter County through its Board of County
Commissioners, signing by and through its Chairman, authorized to execute same by Board

action on the___ day of

, 2010 the State Attorney's face, by and through its

administrator duly authorized to execute same on the day of , 2010,




ATTEST: Gloria R. Hayward,
Clerk of Circuit Court

Clerk
By:
Wiltness
By:

Witness

SUMTER COUNTY, FLLORIDA, a political
subdivision of the State of Florida acting by
and through its duly authorized Board of
County Commissioners.

By:

Doug Gilpin, Chairman

Date:

OFFICE OF THE STATE ATTORNEY
Office of the State Attorney acting by and
through its duly authorized Administrator.

By:

Brad King, State Attorney

Date:




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY COMMISSIONERS

910 N. MAIN STREET, ROOM #201 TELEPHONE 352-793-0200
TO BUSHNELL, FLORIDA 33513-9402

04098

November 17, 2010

City of Bushnell

P.O. Box 115 PEPT. otmist Development Fund
Bushnell, FL 33513

A,
- A WL
5 il _ff?(n -’(
g 'unarr price

FUND ACCOUNT NO. QUANTITY DESCRIPTION TOTAL PRICE
1114121-579-8105 Discription: Reimbursement for advertisment and
transportation for the Bushnell Fall Festival on October 16th 2010
This P.O. replaces #53869 (approved for 2009-10 fy) D,387.20 9|387.20
Grant was presented to the Tourist Development Committee
on 7/22/10 and TDC recommended approval of the amount
listed on this purchase order.
Grant request was $11,389.20
T- ‘ 6 will cover the funds for this P.O.
TERMS: TOTAL
00720
BOARD OF SUMTER COUNTY COMMISSIONERS
Devsven To:
AutHomzep By:
THIS IS TO CERTIFY THAT THE ABOVE GOODS WERE RECEIVED AND THAT THEY WERE OF
NOTE! ONLY °R|GINAL INVOICES THE QUANTITY AND QUALITY ORDERED AND PAYMENT FOR SAME IS HEREBY APPROVED,
WILL BE CONSIDERED FOR PAYMENT
BY: DATE:
e OFFICER OR DEPT, HEAD
OrGTRIBUTGN; 1. MAIL INVOICE TO BOARD OF COUNTY COMMISSIONERS
BLUE COPY - TO BOARD OF COUNTY COMMISSIONERS 2. PLEASE SHOW CUR PURCHASE ORDER NUMBER ON ALL INVOICES
WHITE COPY - TO VENDOR 3. EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE
CANARY COPY - TO DEPARTMENT HEAD 4. THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL

GREEN COPY - TO BOARD OF COUNTY COMMISSIONERS EXCISE TAXES. STATE SALES AND USE TAX CERTIFICATE NUMBER 85-8012622366C-3.



Page 1 of 1

Taylor, Amanda

~ From: Parker, Karen
Sent: Monday, August 02, 2010 9:04 AM
To: Taylor, Amanda; Chavez, Tina
Subject: FW.

Attachments: Bushnell Fall Festiva! Narrative.doc; Bushnell Falt Festival Grant Application.pdf
FYI

From: Lee Ann Carr [mailto:director@sumterchamber.org]
Sent: Friday, July 30, 2010 6:22 PM

To: Parker, Karen

Cc: Bisner, Art; Arnold, Bradlay

Subject:

Karen,

The grant application and the narrative are attached for the Bushnell Fall Festival. Please let me know if
you have any questions.

Approval for the grant in the amount of $9387.20 was recommended by the TDC.
The original request was for $11,389.20.
Please let me know if yoﬁ need anything else.

iee Ann

8/11/2010



Sumter County Chamber of Commerce
TDC Committee '
Application Checklist
Organization Name: The City of Bushnell
Event Name: 2010 Bushnell Fall Festival -
Event Date: Saturday, October 16, 2010 ‘

Amount Requested: 11389.20

Previously Funded By TDC? [X]Yes [ INo Amount(s) 40,969.17

D Charter

[]  Articles of Incorporation

[l By-laws.

DX]  Chamber verified status through Sunbiz.org — please attach

Minutes of meeting authorizing officers to apply for grant funds

[] IRS determination letter of non-profit status

List of current officers and board members indicating terms arid salaries
]  Organizational chart

X Copy of financial statement of most recent fiscal year

Rank Assigned: 1- Marginal Impact

Approved [ ] Denied Additional Information Required| ]
Reasons: The Chamber Review Committee has been directed by the Board of

County Commissioners to recommend funding only for those events that directly bring
additional "heads-to-beds" in Sumter County. After meeting with the Bushnell Fall
Festival Coordinator, it was the unanimous opinion of the Chamber Review Committee
that, although the Bushnell Fall Festival is an excellent Sumter County signature event,
the event is targeted primarily to the local community. This is outlined in the grant
request under organization goals and objectives where target audience is described as
“families throughout the county and surrounding areas."

According to the statutes, tourism funds are to be expended only on those events that

have the attraction of tourists as their primary purpose. Tourists are further defined in the
statutes as those individuals who reside outside of Sumter County. Upon consideration of

the BOCC directive, guidance of the statutes and the amount of prior TDC funding

Ratified by the Sumter County TDC on 071708




($40,969.17) it is the recommendation of the TDC Chamber Review Committee that this
event not be funded using tourist development dollars.

Ratified by the Sumter County TDC on 071708



GRANT APPLICATION

Applicants will need to-submit an original and fifteen (15) copies of this completed grant
application, as well as all supporting documentation, for consideration by the Sumter
County Tourist Develdpment Council. Please make sure your application is signed and -
attach the following information, if applicable:

« Charter, Articles of Incorporation, By-laws;

»  Minutes of meeting or resoiution anthorizing officers to apply for
grant funds

» RS determination letter of non-profit status

»  List of current officers and board members indicating terms and
salaries

» Organizational chart

» Copy of financial statement or 990 from the most recent fiscal year

Organization name: City of Bushnell, Florida

Address: P.O. Box 115, Bushnell, FL 33513

Contact persorn; Joy Colemant

Title: City Clerk

Telephone:  352-793-2591 Fax:  352-793-7771

Event/Project Name: 2010 Bushnell Fall Festival

Event date:  Begin _ October 16", 2010 Bnd  October 16", 2010
Category Sponsorship
(check one) } Special Events

. Events
X _Advertising/Promotion

Amount Requested § _11,389.20

Intended Use

Advertising / Promotional / Transportation Expenses for the Event

Of Funds:

If the entire request cannot be funded, can the project be restructured for less fanding?

If s0, please indicate minimum amount necessary. If not, please explain.

Yes. $10,689.20 (Less Transportation Expenses)
Ratified by Sumter County TDC on 07-17-08



BACKGROUND INFORMATION

In the space below, please describe your organization in the following areas:

+ Your organization’s goals and ohjectives
To hold a family event that will promote Bushnell / Sumter
County and iis businesses and community organizations

s Your target audiences
Families throughout the county and surrounding areas

* Services your organization provides
Additional sales revenue for local businesses and organizations
and possibly new memberships. '

o Community need for the services your organization provides
The need for economic growth

s  How Sumter county residents and visitors will benefit from your

project and how you will evaluate your effectiveness

Residents who parficipate as vendors enjoy increased revenne,
Others enjoy the fumily enfertainment, Our effectiveness is
evidenced by the record numbers of people who attend ench
year.

» Other sources of fanding that your organization can provide to -

match the funds requested from the Tourist Development Couneil

The City of Bushnell Fail Festival Budget

* How you will monitor expenditures of grant funds
The City’s Financial Officer monitors all grant expenditures

PROJECT/EVENT DETAILS

In the space below, please give details on your project or event so the Tourist
Development Council can evaluate the economic impact on the county. Include in your
narrative projects on numbers of attendees, hotel rooms needed, restaurant meals to be
consumed and your publicity and advertising plans.

The Fall Festival provides increased business during the one day event for local liotels,
gus stations, restaurants and other local businesses. The event draws an estimated
crowd of anywhere from 15,000 1o 22,000 visitors each year,

PROJECT BUDGET RECAP
INCOME

Tourist Development Fund Request
$_11,389.20
Total Request $_11,389.20
Matching fund sources

3 €5 €9 &9

Total ma‘tching funds ' s 0.00

Ratified by Sumter County TDC on 07-17-08 8




Other iilCOine sources :
Fall Festival Budget Revennes $ 25,838.00

§
Reverse Raffle $ 9,500.00
$
$
Total matching funds : $_ v '
TOTAL INCOME § 35,338.00
EXPENSES
Please indicate which items will utilize TDC funds
()_ Contractual Services $_ 020100
()_Promotional Activities/ Operating Supplies $_21,204.00
(X)_Promotional Advertising $ 808720
(X)_Portable Lighted Sign w/ letters $ 2,002 00
(X)_Transportation Suwter Transit $_1,300.00
0O . $
0 $
0 $
O : $

TOTAL EXPENRSES $_41,794.20

Ratified by Sumter County TDC on (7-17-08 9




CORMRMERCIAL SERVICE ORDER
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352-793-2161 352-739-1486 Fax

Advertising Rates for City of Bushnell 2010 Fall Festival
' (In County)

Sumier County Times:
Circulation: 5000 Readership: 12,500
plus overrun for distribution at the festival

Double truck process color ad in the festival guide 953.00

3 col. x 5” b & wad to 1un in the Sumter County Times :

September 30™ and October 7% No charge
3 col x 5” b & w ad to run 2 times in the Citrus County Chronicle No charge

No charge ads ($1123.20 value) are based on the Sumter County Times being the
exclusive in county newspaper media sponsor,



Advertising Rates for City of Bushnell 2010 Fall Festival
(Out of County)

Inverness Pioneer

Circulation: 10,872 Readership: 27,413

Communities: Floral City, Inverness, Hernando and Citrus Hills

Two 3 col. x 5” B & W ads (October 7% and 14™ | 286.50

Central Ridge Visitor

Circulation: 6,737 Readership: 16,125

Communities: Pine Ridge, Beverly Hills, Black Diamond and

Citrus Springs

Two 3 col. X 5” B & W ads (October 2™ and 9™ 22590

Crystal River Current

Circulation: 6,037 Readership: 13,829

Communities: Crystal River, Inglis and Yankeetown

Two 3 col. x 5" B & W ads (October 6% and 13™) 225.90

Homosassa Beacon

Circulation: 5,734 Readership: 14,869

Communities: Homosassa, Chassahowitzka, Riverhaven and

Sugarmill Woods

Two 3 col. x 5” B & W ads (October 8" and 15™) 225.90

South Marion Citizen

Cireulation: 15,000 Readership: 34,500

Communities: Hwy. 200 corridor in Qcala

Two 3 col. x 5 B & W ads (October 8% and 15™) ' 240.00



West Marion Messenger

Circulation: 5,000 Readership: 11,500
Communities: Hwy. 40 west of 175 in Ocala
Two 3 col. x 5” B & W ads (October 6" and 13%)

Total

150.00

1354.20
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Statement

Where The Shows Are!l!
PO Box 434

Edgewater, FL 32132
386-428-0173

dan@artandcrafls.com

Date

311242010

To:

Bushnell's Fall Festiva)
Bushnell City Hall
Joanoe Pitts

PO Box 1{5
Bushuell, FL 33513

Amount Due Amount Enc.

$955.00

Dats

Transaction

Amount

Balance

12/31/2009
07/26/2010

08/09/2010

08/09/2010

Balance forward

INV #17346, Due 07/26/2010,

--- Display Advertising - SE $6.00

--- Tax: Florida State Sales Tax @ 6.5% = 0.00
INV #16875, Due 08/09/2010,

—- Display Advertising - 5E, 2 @ $465.00 = 930.00
~- Tax: Florida State Sales Tax @ 6.5% = 0.00
TNV #16946. Due 08/09/2010.

-— Listing - SE, | @ $25.00 = 23,00

-~ Tax: Florida Statc Seles Tax @ 6.5% = 0.00

i

o,
oF

0.00

930.00

25.00

T VY

0.00
0.00

930.00

955.00

CURRENT

1-30 DAYS PAST
DUE

31-80 DAYS PAST
' DUE

61-90 DAYS PAST
DUE

OVER 90 DAYS
PAST DUE

Amount Due

0.00

955.00

.00

0.00

0.00

§955.00




SUMTER COUNTY TOURIST DEVELOPMENT COUNCIL
GRANT APPLICATION

s s s Eu s N R NN



SUMTER COUNTY
TOURIST DEVELOPMENT COUNCIL

DATE: May 19, 2010
TO: All Board Members
FROM: Joann Pitts, Festival Coordinator

26th ANNUAL BUSHNELL FALL FESTIVAL
Saturday, October 16th, 2010

ATTENDANCE: Estimated 20,000 +

FAMILY EVENT: Family Day
Family Reunions
Winter Residents / Tourists
Class Reunions

Entertainment all day, games, competitions, kids/tots play land
and historical informuation

TRANSPORTATION: Cross town pick-up and delivery by
Sumter County Transit

EXPENDITURES: See attached Advertisements Request

Thank you in advance for your assistance and for the opportunity to
present our Festival information.

n R B R R R R R R RN R N



Sumter County Tourist Development Council
P.0. Box 100
Sumterville, FL 33585
(352) 793-3099

Capital Improvements — Request for Funding
Organization Information
Organization Name

Bushuell Fall Festival Conmiftee

Contact Person Joy Coleman Title ™" Clerk
Address P.Q. Box 115, Bushnell, FL 33513
Phone  392-793-2591 Fax 352-793-2711

Email address Jeoleman@eityofbushnellfl.com

Projection Description
F’roject Name Bushinell Fall Festival

Saturday, October 16, 2010

Project Dates

Amount Requested $_11,389.20

Total Budget for Project $35,338.00

Description of project:

The Bushnell Fall Festival is ai gnnnal event, originally begun in celebration of Bushnell's

- cendenniol awiiversary. M is a one day, family griented eyent, featuring a_parade, local talent and
enfertuinment, vendor booths, contests and competitions, greased pig contest, a streef dunce and g
firewarks display,

intended use of funds
requested for Project:

Requested funds will help to cover the cosis of promotional advertising, a portable lighted sign with
letters and transportation costs for the use of Suntter County’s Transit buses during the day.

Who is your targeted audience? Families throughout Sumter County and surronnding areas

How wilt Sumter county benefit from your
project?_Locat businesses/vendors benefit from increased revenue generated by the record number
aof visitors to the festival. Others enjoy the family oriented enfertainment.

Ratified by Sumter County TDC on 07-17-08 14



How wilf you evaluate the success of your project?
Cur effectiveness and success is evidenced by the record nimbers of people whoe attend each year.

That number has been estimated at between 15-22,000

- How will the project promote or enhance overnight stays in Sumter County?

| restaurants and otlter local businesses. Muany fintilles use tle festival for fimily reunions.

What is your strategy for marketing and advertising?
e will advertise within Sumier County and surrounding areas gs well as In out of state publications,

a radio statton (K-Country)and local flyers.

Funding
If the entire request cannot be funded, can the project be restructured for less

funding? YES __sxx NO

Not, please
explain

Are there other sources of funding that your organization can provide to match
the funds rested from the Tourist Development Council?

YES NO_xx
List Past TDC Funding:
Year Project Requested Award Amt Spent Amt
Amt
2009 Bushnell Fall Festival 3$9.975.00 $8.194.00 $8,194.00
2008 Bushaell Foll Festival $15,492.11 51549211 $15,492.11
2007 Bushnell Fall Festival| §12,017.97 $12,917.97 $12,917.97

What additional sources of funding has your organization soughi?

Donations from local businesses, sponsorships for pigs, raffles, in addition to City of Bushnell funds

Provide all additional contributors, sponsors, and sources of funding for this
project (If not applicable, please explain)

Not availuble af this time. We will provide that tformation as contributions come in

How will TDC funding help this project?

By providing funding for adveriising and (ransportation for the festival

Ratified by Sumter County TDC on 07-17-08 | 5




Organization Background
Provide an overview of the organization history/mission.

The Bushnell Fall Festival began in 1985 as a centennial anniversary celebration that was so well
recefved, it becanie an annnal event. It is a great source of fumily fun and enfertnirment for the entire
county as well as many eut of county visitors. -

What services does your organization provide?

- With current budgef restraints and econontic hardships being placed on so niany businesses and
individuals, the festival provides economical and uplifting recreatfon for famifies, It also provides
exposure and creased revenue for local businesses.

Is there community need for the services that you provide?
YES _ xex NO
If yes, please explain:

The Bushuell Fall Festival provides great exposure to local as well as county-wide businesses and
organizations. If provides an Increase in revenue for local businesses and vendors participating
in the festival, It also provides opportunity for furnily fun and entertainiment. Many fumilies and
ex-residents of Sumier County use the festival as a backdrop for family aud class rennions.

Ratified by Sumter County TDC on 07-17-08 16



CERTIFICATIONS

I, the applicant or Authorized Agent of the organization requesting TDC funds,
have reviewed this application for funds from Suinter County Tourist
Development Councll and concur with the information submitted herein. To the
best of my knowledge and belief, the information contained in this application and’
-Its attachment is accurate and complete. If funds are awarded, | agree to follow
all guidelines as provided and will foliow any funding agreements as directed.

o <=l T [%n e

Aﬂh\ofrf’ked Agent Signature Date

Piifted Name  Joe P, Strickland, Jr.

Ty .,
Title: 3, Mayor
v TN

(SEAL)
Organization Leader _

ATTEST: Joy Coleman, City Clerk
Secretary

Considered this day of , 200___, at a duly called
meeting of the Sumter County Tourist Development council. By motion duly

recorded, this funding request is hereby:

Approved in the amount of $

Denied

SUMTER COUNTY :
TOURIST DEVELOPMENT COUNCIL

BY:

Chairman

ATTEST:

Secretary

Ratified by Sumter County TDC on 07-17-08 . 17



Sumter County Tourist Tax Development Conncil Minutes
July 22, 2010
4:00 PM
Sumter County Administration Building
Room 142
910 N. Main Street, Bushnell, FL. 33585

The méeting of the Tourist Development Couneil of Sumter County, Florida was called to order
by TDC Chairman and Sumter County Chamber of Commerce Commissioner Doug Gilpin at 4:00
PM on April 22™ in Room 910 of the Sumter County Administration Building

A 1oll call vote was taken with the following TDC members present:

Present;

Mr. Douglas Gilpin Chairman- Sumter County Board of County Commissioners
Brett Hage T&D Waste (joining late)
Mr. Bob Hunt Wildwood Country Resort
Mr. Dan McCormic Swmter Shopping Center
Mr. Warren Maddox City of Bushneli

Steve Lind Tracey’s Point

Absent:

Mr. Robby Strickland City of Wildwood

Ms. Robbie Kellum Wynnhaven

Mr., Douglas Tharp The Villages

Chamber of Commerce Representatives
Ms, Lee Ann Carr Sumter County Chamber of Commerce

Proper legal notice has been given and is attached to July Agenda. A quorum was declared.

Commissioner Gilpin welcomed attendees and Tourist Development Council Members to the

meeting,

The April 22nd minutes were approved unanimously and without correction
Motion: Warren Maddox - Second: Bob Hunt

Financial Review: The financial review was given by Lee Ann Carr. She noted that the chamber
had included all funds that had been submitted to date and added in any sums that we do not
expect be expended in order to close the purchase order. Still outstanding: Bushnell Dixie Youth
in the amount of $7943.80 and Royal Homecoming 10,000.00. If each of these Grant Recipients
have unused funds, the total net income will be slightly higher than the amount of $930,824.75
that is reflected in the net income on the financial report.

New Business:;

Grant review of the Bushnell Fall Festival grant by TDC Members. JoAnn Pitts, Event Organizer
is available to answer questions, A request for 11,389.20 to support Bushnell Fall Festival has
been made by the City of Bushnell,

The narrative, representing the opinion of the Chamber Review Committee, was presented to the
TDC. Based upon previous direction by the BOCC to fund only those events that bring overnight
visitors to Sumter County and considering prior funding in the amount of 40,969.17. The
description within the grant request states that the target audience is families throughout the
county and the surrounding areas. According to the statutes, tourism finds are to be expended
only on those events that have the attraction of tourists as their primary purpose with Tourists
being defined as those individuals who reside outside of Sumter County. Upon consideration of




the BOCC directive, guidance of the statutes and the amount of prior TDC funding, it is the
recommendation of the TDC Chamber Review Committee that this event not be funded using
tourist development doMars.

Ms. Pitts

Chamber Review Committee ranks this event as a “3" — a tourism event of Average Impact and
recommends funding of $15,030.21 with the stipulation that the Bushnell Dixie Youth check on
the cost of installation of items since this cost is not included in their estimates and can be cost
prohibitive.

Mr. Maddox, Bushnell Vice-Mayor spoke in favor of the event and disagreed with the Chamber’s
assessment stating that the event does draw some people from outside of the County although he
acknowledges that it is a limited amount. The City of Bushnell will suppott the event should the
Fall Festival does not receive Tourist Development dollars.

Families that refurn to Bushnell for reunions were discussed as an asset to tourism.

Bushnell was commended for their willingness to fund the entire and discussion returned fo the
possibility of reducing funding this year with the object of moving the event towards being self-
supporting. The importance of committing our resources to larger projects was discussed.-

Proposed expenditure of funds was discussed with a breakdown of advertising dollar. A
suggestion to advertise in The Villages Daily Sun was made.

The difficulty of collecting data was discussed and suggestions on methodology discussed.
Signage was discussed. Noted that event is operating at a loss compared to the budget.

Motion to reduce grani request by the amount of the sign (82002.20) and to fund advertising and
Sumter transit for a fotal of $9387.20

Motion: Mr. Hunt Second: Mr. Maddox

Mr. Maddox abstains

Motion passes 5:0 with Mr. Maddox, as Vice-Mayor of Bushnell abstaining

Florida Media advertising discussexd. The Chamber has placed full page advertising in Florida |
Fishing and Boating, Florida Monthly and Florida Parks & Wildlife. |

Unfinished Business

Discussion regarding change in TDC Administration, Tt was explained Sumter County Financial !
Services would be the first step in the grant review process and that the Chamber would no longer
patticipate in the process although they might appear before the TDC as a grant applicant.

Executive Director reports that the Chamber was charged as a part of their contract to spend
$15,000.00 in advertising and promotion. We have exceeded that amount. A report has been
provided to Mr. Amold.

Additional Business: Article refated to Crappie tournament distributed and discussed.
With no other business, the meeting was adjourned at 4:45 pm,

Submitted by:
Lee Ann Carr
Sumter County Chamber of Commerce
July 30, 2010




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY COMMISSIONERS

910 N. MAIN STREET, ROOM #201 TELEPHONE 352-793-0200

04544

70 BUSHNELL, FLORIDA 33513-9402
11/5M10
C W Roberts Contracting DATE b
T p.0.Box 16279 1 AREags
Tallahassee, FL 32317 DEPT.
aY %ﬂglﬁt :[72’ 4 /,////
L - S e
el 4
=5 £
FUND ACCOUNT NO. QUANTITY DESCRIPTION UNIT PRICE | TOTAL PRICE
N
106-] 40-541-6592W 1 C-4768 from |-75 to C-476 W $1,080,334.33 ¢|,000,334.33
) \ Gonztruetion
b et -89S WOTI-COMpletedHn.
Contract amount less work completed in
FY 09/10.
The below signature, certifying the above
goods were received, only pertains to work
completed on invoice #
attached.
$11080,334.33
TERMS! TOTAL
BOARD OF SUMTER COUNTY COMMISSIONERS
Devven To:
AutHomzep By:
THIS IS TO CERTIFY THAT THE ABOVE GOODS WERE RECEIVED AND THAT THEY WERE OF
NOTE: ONLY ORIGINAL INVOICES THE QUANTITY AND QUALITY ORDERED AND PAYMENT FOR SAME IS HEREBY APPROVED.
WILL BE CONSIDERED FOR PAYMENT
BY: DATE:
. OFFICER OR DEPT. HEAD
OISR s 1. MAIL INVOICE TO BOARD OF COUNTY COMMISSIONERS
BLUE COPY - TO BOARD OF COUNTY COMMISSIONERS 2. PLEASE SHOW OUR PURCHASE ORDER NUMBER ON ALL INVOICES
WHITE COPY - TO VENDOR 3. EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE
CAHARY COPY - TO DEPARTMENT HEAD 4,

GREEN COPY - TO BOARD OF COUNTY COMMISSIONERS

THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL
EXCISE TAXES. STATE SALES AND USE TAX CERTIFICATE NUMBER 85-8012622366C-3.



SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract with C,W. Roberts Contracting, Inc. for ITB 170-0-
2010/AT C-476B Resurfacing Project
REQUESTED ACTION: Award and enter info contract with C,W, Roberts
Contracting, Inc.

[[] Work Session (Report Only) DATE OF MEETING: _8/10/2010

] Regular Meeting (] Special Meeting

CONTRACT: [JN/A Vendor/Entity: C.W. Roberts

Contracting, Inc.

Effective Date: Termination Date:
Managing Division / Dept: Public Works

BUDGET IMPACT: $1,095,364.20

(] Annual FUNDING SOURCE: Secondary Trust Fund

Capital EXPENDITURE ACCOUNT: 106-340-541-6592

BN

HISTORY/FACTS/ISSUES:

ITB 170-2010/AT C-476B Resurfacing Bid was broadcast on 7-2-2010, Bids were due on 8-2-2010 at
11:00am and were opened at 11:05am in Room 142 at the Government Offices, 910 North Main Street,
Bushnell, FL, 33513,

Four bids were received and are listed from lowest to highest in price: 1, CW Roberts Contracting, Inc.
$1,095,364,20; 2. DAB Constructors, Inc, $1,177,888.88; 3. AJAX $1,507,386.05; and Middlesex
$1,638,780.90.

The Selection Committee met on 8-4-2010 at 3:00pm in Room 142. The Committee verified CW
Roberts Contracting, Inc. as the lowest bidder with no errors in the numbers provided.

Attached are the following;: legal ad proof, mandatory pre-bid meeting minutes, bid opening meeting
minutes, selection review meeting minutes, price comparison spreadsheets, CW Roberts Contracting,
Inc. bid packet, Notice of Award and the contract.

APPROVED [AUGuSLT0, 7070




C-4768 — Page 14

Docwment 00360 - Bid Form

Made by: C.W. Roberts Coniracting, Inc.

Address: 3372 Capital Circle NE
Tallahassee, RL 32308

TO:

SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS
910 N. MAIN STREET
BUSHNELL, FLORIDA 33513
(352) 793-0200

‘The nndersigned Bidder has personally (or throngh its designated agent, atlesting to this bid) carefully examined the
plans and specifications, the "General Conditons" of the Contract, aund all other related Contract Documents; has
made n thorongh physieal fnspestion of the site of the proposed work, has given the Engineer wrillen notice of all
conflicts, ervors, ambiguitics or discrepancies that the Bidder has diseovered in the contract documents of by site
investigation, and by submisston of this writien bid is altesting to compliance and is satisfied with the conditions
under which the Confraet is performed.

Therefors, Bidder agrees to furnish ali the labor, materials, and services required by the Condract Documents for the
construction of project for the s of:

Mimiwﬂmmhmﬂxmo.imyﬁﬁw&mﬁomf‘? (Base Bid)
DAy AMb Tuipary 8,
5 )
(¢ 4,515?,.3&31.2@4.)
I the written notlee of the acceptance of this bid Is mailed, or delivered, to the yndersigned within sixty (60) days

after the date of opening of the bid, the undersigned agrees to (within fourteen (14) days of receipt of such notice)
execute and deliver a contract In the form of an Agreement in accordance wih the specifications and bid as

accepted,

Document 00300 - Bid Form




C476B - Page 15

The undersigned further agrees to commence work, with an adequate force and equipment, within fourteen (143}
conseeutive calendar days after being notified in writing by the Owner to do so; and to complete the work within
One Hundred Fifty (150) calendar days. 1f undersigned fails to complete the work within the allowed time,
liguidated damages in the sum of One Thousand One Hundred Forty-Bight and 00/i00 Dollars ($1,148.00) per
calendar day for the time used for the completion of the work in excess of that allowed time, will be deducted from
the Contract Price. If such amount exceeds the batanco owed the undersigned, the undorsigned agrees to pay such
excess amount untfl the work is comnpleled and/or accepted.

This bid may be withdrawn at any time prior to the scheduled time of opening of the bids, or any authorized
postponement fhereof,

ADDENDUM RECEIPT

The receipt of the fallowing addenda to the specifieations is acknowledged:

Addenidum No. Date Addendom Mo, Date

Addendum No,.____ Date i Addendum No. Date .
Addendum No. Date Addendum Mo, Date o
Addendum No. | Date Addendum No, _ Date

Addendun No. Date Addendum No. Date -

The undersigned (is) (are) the only interested (party) (parties) in this proposed contract, exeopt that if others are
interested, their signatures arc also altached herclo as princlpals, and they also agree to all condiiions of these

contract documents,

It is deckared (hat this proposal is made in good faith without connection with any other proposals for this work,

Respectfufly sybmitted M) ATTEST:
M%ﬁr ﬂ‘ww WM.
CONTRACTOR : (Person who Exafhined Docuients

& Inspested the Project Site)

BY: Charles W Robests FI, Prosident

DATE: __ August2, 2010
{(Seal if Bid iz by a Corperation)

For a bid to be considered cotuplete, the bid package is required to contain:

Executed Bid Form (Section 00300)

xecuted Bid Bond (Section 00410}

Excouted List of Major Subcontsactors and Suppliers (Section 00430)

4, Execufecd Public Batity Crimes Statewment (Seetion 00481)

Execuled Trench Safety Act (Section 00485)

Bxeeuled Statement on Compliance with atl Applicable Federal Requirements (Section 00211

bl

&

Pocutnent 00300 - Bid Form




Document 00350 - Bid Schedule

Q-

47613 — Page 16

VOLKERT
SUMMARY OF QUANTHIES

Description: C-4768 - RESURFACING + SAFETY IMPROVEMENTS
Goutldy: SLMTER

ITEH HUMBER ITEHA DESCRIPTION UNIT [QUANTITY] UNIT PRICE TOTAL

)]
1011 IMOBILZATION LS i LD 660,50 ] ?K aoo.w
1021 ’MANTCMNGE OF TRAFFIC LS i 4,5 abpoo (¥ 1
104-10-3 SEBIMENT BARRIER tF | 33702 | .50 |4 ma.w
5P .01 FOEP/NPDES PLAN & PERMIT L5 1 4 \.u 8p,00 W
110:1-1 CLEARING AND GRUBBING AC 5.0 % ASo 13 4o,
1ig-88 DELIVERY OF SALVAGEABLE MATERIAL TO GOUNTY X3 1 tAwso fqror |
12¢:4 EXCAVATION, REGULAR GY igbn [t 400 A AT
1208 EMHANKMENT cY 1,706 | Y400 4 0,00
1604 TYPE B STABILWZATION . SY | 42056 | 3415 V11,2989
285-704 OPTIONAL BASE GROUP § sY 8,820 VL8 |'§s 41, BP6 18 |
285708 OPT(ONAL BASE GROUP 8 SY | 47205 [F8ee 33 (40,20
327-70-1 “IMELING EXISTING ASPHALT PAVEMENT (1" AVG. DEPTIH sy | 4ago0 ] ¢ B¢ & Ay bso.
3314-13 SUPERPAVE ASPHALTIC CONCRETE (TRAFFIG €) T | _3.10_ {8760 b A1, T00ee
337732 ASPRALTIC CONG, FRIGTION COURSE TRAFFIG €, FC-8.8 TR | 3355 |¥ A% + 2,81, (20,0
3391 MISCELUANECUS ASPHALT PAVEMENT TH | 407 [{iee.e0 $ Ao, 1o 50
420-174-101 PIPE CULY, OPT MATL, ROUND,0-24° 6D LF 200" | 4 5p00 11, 200,50
430-94-1 DESKTING PIPE, 0~ 24° LF k00 |fd4.c0 ¥ 2, p00.90
430.94.2 DESLTING PIPE, 26 - 36° LF ot ¥ g 0 Beoco |
430-04-3 UESLTING PIPE, 37 - 487 LF 400 141200 4 foofd
430-950 DESLT CONCRETE BOX CULVERT [ 287 |V fra f0 F2 mao
430-684-129 WMITERED CND SEGT, OPTIONAL RD, 24" 8D EA 8 [€ i5e.00 ¥ (00
536-1-1 GUASDRAL, ROADWAY 1F ] 3835 | tig,o0 ¥ 54, aw. .
lg3g.73 QUARDRAIL, REMOVAL LF 426 |13 ¥ A0
{536-65-22 GUARDRAIL END AHGHORAGE ASSERBLY, FLARED EA 70 [{1,d000 | $2b o0
670:1-2 "IPERFORMANGE TURF (S0D) 8¢ | irast | dutp $21 i3.00
7002011 SINGLE POST G, F &1, LESS THAN 12 5F AS ar 144590 § 124500
760-20-40 SINGLE PQSY SIGN, RELOCATE AS 8 1 £0,00 ¥ Arp.e
700-20-60 T ISINGEE POST SIGN, REMOVE AS 37 {20 + 14080
P .02 MULTEPOST SIGH, F &1, 60.5F OR LESS [Speclal Projedt D Slon) AS 2 idoe® {2, 8ot
71040 AR ED PAVEMENT MARKINGS, FIRAL SURFAGE LS i ta'qa5ee [T 21, 40500
ARt THERMOPLASTIC {STD) (WHITE) {SOLID) {87 WK 78 |t o 2% Qe
71t-11-926 THERIMOPLASTIO (STD) (WHTITE) {SOLID) {24%) iF 280 | % 3.5b ?ngo,co
711-11-170  TRERMOPLASY G (STD) (WHITE) {ARROWS) EA 20 {o5e0 4 1,430.80
71i-i121i THERMOPLASTIC (51D) (YELLOW) (SOLIB) (67 HiL 61T S 00,00 5;5 5,00
71§-11-224 [HERMOPLASTIC (STD) (YEl.L(}W)_ SOLID; {187 LF 775 [ ¥, 313\)
74111231 THERMOPLASTIC {STD) (YGLLOW) {SKIP) (6") ald | a0 |4),mee0 i{ugp_,_m_ B
5P 43 RESET EXISTING GRANITE GURB L 10 e Tio,e0
TOTALL J, 018, 2¢d. 70

Dacwment 00410 - Bid Bond
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Document 080430 - Major Subcoitractors and Suppliers*
(Names and Addresses)

I, Clearing

2. Removal of itemns to construct project

3. Limerock Stabilization

4, Roadway Milling

5. Roadway Rehabilitation

4, Barlhwork (Grading)

3. Limerock Base

6. Asphalt

7. Concrete Work

8. Storm Drainage

9. Signing & Markings

[D.  Frosion Conitol

il Malntenance of Traffic

12 Sod/Seeding

13.  Signalization

id,  Landscaping/ lrrigation — e ..

I5. Othor

CONFRAE j __C.W, Roberts Contracting, lnc.

BY, 2 A tbarles W Roberts L )
TR Prestdem
DATE: Auvgust2,2010

*Must be submilted with BID

Document 00430 - Maior Subcontractors & Suppliers
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Document 0481 - Public Entity Crlines

‘THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OVFICER
AUTHORIZED TO ADMINISTBR OATHS, ~

Il This sworn statement is submitted with Bid, Proposal or Contract

No. ITB 170-0-2010/AT .- TPID # 428607-1-58-01 - FAN# ARRA 659-B_

2. ‘This sworn statement is submitted by C.W. Roberts Contracting, Inic,

{Nsme of enlify submitling swom stéteeninl)

whose business address is 3372 Capital Circle NE, Tallahassee, FL 32308

and  (if applicable) fis Federal Ewmployer Identification Number (FEIN), ____ 39-1683591
. (If the enlity has no FEIN, include tho Socinl Security Number of he individual signing his sworn

statement; J
3 My name is Charlos_ W _Roberts [il
and \Please print nema of indhidanl staaing)
my relationship to the entity named above is _ Prosident e
4, I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes means 4

violation of any state or federat law by a person with respect to and directly related to the trausaction of
business with any public entliy or with an agency or politleal subdivision of any other state or with the
United States, Including, but not limited to, any bld or contract for geods or serviees to be provided to any
public entity or any agoncy ar political subdivision of any other state or of the United States and involving
antitrust, fiaud, tholt, bribery, collusion, racketeering, consplracy, or materia! inisrepresentatlon.

5. I understand that "convicted" or "convietion” as defined in Paragraph 287.133(1)(b), Florida Statutes,
means a finding of guilt or 4 convietion of o public entity erime, with or without an adjudication of guilt, in
any federal or state trial cowt of record relating fo charges brought by indistmont or information after July
1, 1989, as a result of a jury verdict, nonjury tvail, or eafry of a plea of gulity or nolo contendere,

6. T understand that an "affiliate” as defined it Paragiaph 287.(33¢1)(x), Florida Statutes, means:
L A predecessor or successor of a person convicted of a public entity crime: or
2, An onlity under the control of any nalural person who is active In the management of the entity

and who has been convicted of a public entity crime. The term "affiliate® includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
the management of an affiliate. 'The ownership by ono persan of shares constituting a controlling
interest in anclber person, ot a pooling of equipment or income among persons when not for fair
market value under an av's Jength agreement, shall be a prima facle case that ons person controls
another person. A person who knowingly enters into a joint ventarc with a person who has been
conviclesl of a public entily criino in Florida during the preceding 36 months shall be considered
an affitiate.

Docwnent 00481 - Public Entity Crimes
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I understand that a "person” as defined in Parageaph 287.133(1)(o), Flerida Statules, means any natural
person or enlity organized under the laws of any state or of the Untled States with the legal power to enter
into a bindiug confract and which bids or appHes to bid on contracts for the provision of goods or services
fet by @ public entity, or which olherwise transacts or applies to transact business with a public entity, The
ferm "person” includes those ofticers, drectors, oxecutives, partnors, shaveholders, employces, members,
and agenis who are aclive fn management of an entity,

Based on information and belief, tho statement which I have marked below is true in relation to the endity
submitting this sworn statement, [Please Indicate which stateinent applies].

Neither the entity submiiting this swom statement, nor any officers, directors, cxecutives, pasiners,
shareholdors, employees, members, or agerits who are aotive in management of the ontity, nor any affiliate
of the entity have been chargod with and convicted of 4 public entity crime subsequent to July 1, 1989,

The entity subinliting this sworn statenent, or one or inore of the officers, directors, executives, pariniers,
shaveholders, employees, membcrs, or agents who are active in managemont of tho entity, or an afiiliate of
the entity has been chavged with and convicted of a public entity crime subsequent to July 1, 1989, AND
[Please indicate which additional statement appiies.]

‘Fliere ras been a proceeding concerning the convietion before a hearing officer of the State of Floridn,
Diviston of Administative Hearings, The final order entered by the hearing officer did not place the
person or affiliate on the convicted vendor list, [Please attach a copy of the final ordor.,)

The person or affiliate was placed on the convicted vendor list. There has been a subsequent proceeding
before a hearfng officer of the State of Florlda, Division of Adwministealive Heatings,. The final order
entered by the hearing officer determined that it was {n the public intorost to remove the person or affiliate
from the conviefed vendor Hst. {Please attach a copy of the final order.]

The person or affiliate has not been placed on the convicted vendor list. [Plouse describve any action taken

Wﬂing with the Department of General Services.]
oLl ot g5 o

[signature]  Charles W Roborts 1M, President

Date:

Avpust 2, 2010

STATE OF FLORIDA
COUNTY OF SUMTER

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

Chanles W, }?JMZE o who, after first being sworn by e, afiixed histher signature in tie space provided above

on this Z44_day of Hig.. 200

My

c/ NOTARY PUBLIC

nfinission explres; /0/0 5‘//-.',
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C-476B - Page 21
Document 00485 - Trench Safety Statement
Bidder acknowledges that included in the various items of the proposal and in the ‘Total Bid Price are costs for

complylng with the Trench Safety Act, F.8. 533 - Part VI The bidder further identifics the cost of compliance with
the applicable trench safety standards as follows:

Trench Safety
Measure Units of Unit Unit
(Description)(LF, S Measure Quantity Cost Extended Cost
A Pre Cou, 0000 gousy HF #zeace  Hidly t 20000
B. _‘;\BB&:.
C,
D,
TOTAL § zooeo

NOTE: The tolal cost shown herein is already included in the various items in the Total Bid Prlce in the
Contractor's Proposal and is not additional to the pricing shown on the Bid Form,

Bidder by signature below, assures that the contractor performing trench excavating will eomply with the applicable
Trench Safey Standards. Faifure to complete tho above and submit with the Bid Form along with olher required
bidding documents, may result in the bid being declared non-responsive,

NOTE: BEFORE EXECUTION, CONTRACTOR IS REQUESTED YO REVIEW PAGE 2 OF THIS
STATEMENT,

Submiiled, s /d and sealed this 2ud day of Aupust , 2010,
Z .m/

Cenmctor. C.W. Rcberls Contmcung, lnc
By Chorles W Roberts T Presldent
Name Title
3372 Capitat Cirele NE, Tallahassee, I, 32308
Business Address

ATTEST:

CAL A A ot
%gmu){? Scene 7},9 Seal

Document 00485 - T'rench Safety Statesment




C-4768 — age 22
NOTE:
If the Contractor intends to install pipe by some other method than trenching under the definitions found in the
Trench Safety Act F8 553 « Parl V1, he shaff so indicate by outlining in the space provided below the mcthod he

proposes and how it will comply with the Trench Safety Act FS 553 - Part VI and retated OSHA Standards for the
Owner's evaluation.

The Cost of accomplishing the work by any alternate method to trenching is inchuded in the bld prices shown in the
Contractor’s Proposal.

Outline of Alternata Method:

Submitted, signed and sealed this 2 ,j_ August 2010 ,

C.W. Roberts Contracting, Inc. (. a// ﬁ / 2 oS s
Contractor
By: _Charles W Roberts {i] Presidont

Namo Title

3372 Capital Circle NE, Tallahasses, F1. 32308
Duginess Aidress

ATTEST:

//Eiz%mmrc/ Se ane /}h‘7 Seal

End of scetion

=Must be submitled with bid documents.

v &

Bocuntent 00485 - Trench Safely Statement




wL PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

L J") f‘ .‘ “‘
WIeTs
BOARD OF SUMTER COUNTY COMM!SSIONERS D3
910 N. MAIN STREET, ROOM #2071 ‘ TELEPHONE 352-793-0200
To BUSHNELL, FLORIDA 33513-9402
. D‘ATE“ B126H0
r~ C W Roberts Contracting 7 .
P O. Box 16979 Road and Bridge
A - DEPT.
Tallahassee, FI. 32317 .
- , BY /._;i—;ﬁ,ﬂ{ [y } e Al ,é_,/
(5 ' 4 _Z,MM
o p T e
FUND DESBCRIPTION UNIT PRICE © | TOTAL PRICE
106- C-4768 trom 1-75 10 476 W 535,000,800 $35,BBQ:.TG{§-
Construction
Volker! staff has estimated that this amoont wit
be completed In FY 2008/2010,
[ ‘
1975364 20
/S,029.8 7
A
TERMS:! | - - [ TOTAL 'ﬁaon{mae
BOARD OF SUMTER C Y. COMMISSIONERS
Decrven To: /( o ) \‘
o —
AutHomzED BY: _ A ~ / weerrr
: ‘ 1S 18 TO CERTIFY THAT THE ABOVE GOODS WERE RECEIVED AND THAT THEY WERE OF
NOTE: ONLY ORIGINAL INVOICES . o :ae QUANTITY AND QUALITY ORDERED AND PAYMENT FOR SAME IS HEREBY APPROVED.

WII.I. BE CONSIDERED FOR PAYMENT

DI$TRIBUTION.

BLUE COPY - TO BOARD OF COUNTY COMMISSIONERS
WHITE COPY - TO VERUOR

CANARY COPY - TO DEPARTMENT HEAD

GREEN COPY - TO BOARD OF COUNTY COMMISSIONERS

BY: DATE!:
OFFICER Of DEPT. HEAD . .

MAIL INVOICE TO BOARD OF COUNTY COMMISSIONERS

PLEASE SHOW OUR PURCHASE ORDER NUMBER ON ALL JNVOICES

EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE

THE COUNTY OF SUMTER 15 EXEMPT FROM STATE SALES AND USE TAX AND FEDEFIAL

EXCISE TAXES. STATE SALES AND USE TAX CERTIFICATE HUMBER 85*8012622355(‘.—3

Ll ot ol




11/05/18  15:01:49 SUMTRR COUNTY BOCC Page 1

gh610-iq G/L ACCOUNT INFORMATION inquire
RCCOUNT
Acct No: 106-340-541-6592 CIP C476B F¥ 175 T0 C476 & TR
Pigscal Yr: 2011 Acet Type: X Normal Bal: DB

HONTHLY INPORMATION

HONTH ACTUALS  ENCUMBRANCE BUDGET BGT ADJ STATS
0cT D0 12,244.00 1,186,400 .00 .00
ov 00 .00 0 00 00
DEC 00 .00 0 00 00
JAN 00 00 0 .00 .00
PEB .00 .00 0 00 .00
HAR 0 00 0 .00 00
ARR 00 00 0 00 .00
HAY .00 .00 0 00 00
JUHN .00 00 0 00 .00
JUkL A0 00 0 00 00
AUG B0 00 0 00 .00
SEP A0 00 i B0 00
TOTALS
CURRENT M0: 9 YEAR-TO-DATE FISCAL YEAR
RE-BNC AMOUNT;
BUDGRT AMOUNT: 1,186,400.60 1,186,400.00
BUDGET ADJUST: 00 A0
REVISED BUDGET: 1,186,400.00 1,186,400.00
TOTAL EXPENSES: 00 00
OUTSTAND ENCUHB: 12,244.00 12,244.00
PRE-ENCUMBRANCE:
AVAIL BUDGET: 1,174,156.00 1,174,156.00

S$TATISTICS: .00 .00 |




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY COMMISSIONERS ~ ° 945

910 N. MAIN STREET, ROOM #201

TELEPHONE 352-793-0200

To BUSHNELL, FLORIDA 33513-9402

The Villages
340 Heald Way, Suite 212
The Villages, FL 32163

—, DATE 11/9/10

DEPT. %ad and Bridge ,

\ A Cottodl]

C’% F’/// A aYe. (/ FH~

FUND | ACCOUNT

/ v
DEBCRIPTION UN!TPFH& TOTAL PRICE

TERMS:

NO.
163-344-541-6541 @ 1 US 301 from N of CR 232 to N of NE 110th Rd

Construction

The below signature, certifying the above
goods were received, only pertains to work
completed on invoice #

attached.

pid

¥,010,000.00 *§,010,000.00

TOTAL &1.010 000 00

Devuven To:

BOARD OF SUMTER COUNTY COMMISSIONERS

AutHomzeD By:

NOTE: ONLY ORIGINAL INVOICES
WILL BE CONSIDERED FOR PAYMENT

DISTRIBUTION:

BLUE COPY - TO BOARD OF COUNTY COMMISSIONERS
WHITE COPY - TO VENDOR

CANARY COPY - TO DEPARTMENT HEAD

GREEN COPY - TO BOARD OF COUNTY COMMISSIONERS

THIS IS TO CERTIFY THAT THE ABOVE GOODS WERE RECEIVED AND THAT THEY WERE OF
THE QUANTITY AND QUALITY ORDERED AND PAYMENT FOR SAME IS HEREBY APPROVED.

BY: DATE:

OFFICER OR DEPT. HEAD
MAIL INVOICE TO BOARD OF COUNTY COMMISSIONERS
PLEASE SHOW OUR PURCHASE ORDER NUMBER ON ALL INVOICES
EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE
THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL
EXCISE TAXES. STATE SALES AND USE TAX CERTIFICATE NUMBER 85-8012622366C-3.

o
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SUMTER COUNTY BOARD OF COMMISSIONERS /Q QLB
EXECUTIVE SUMMARY

SUBJECT! Road Impact Fee Agreements - The Villages of Lake-Sumter, Inc.

[ ] Work Session (Report Only) DATE OF MEETING:  2/10/2009

Regular Meeting [] Special Meeting
CONTRACT: [ JN/A Vendor/Entity:
Effective Date: Termination Date;

Managing Division / Depf:

BUDGET IMPACT:

[ ] Annual FUNDING SOURCE:

[ Capital EXPENDITURE ACCOUNT:

CINvA

REQUESTED ACTION: Approve New Road Impact Fee Agreements with The Villages of

Lake-Sumier, Inc.

HISTORY/FACTS/ISSUES:

As part of the County's efforts to address short and long term road funding issues, County staff
reviewed the existing road impact fee agreements between the County and The Villages of Lake-
Sumter, Inc. In this review of the existing road impact fee agreements, it was discovered that the
agreements were inconsistent with their terms and conditions and needed to be revised to assure
consistency within the agreements and to establish a more certain schedule of how road impact
fees are refunded or credited under these agreements. This certainty is beneficial to the County
and The Villages of Lake-Sumter, Ine. as both parties will be able to better project and plan for
road funding needs into the future. The list of existing road impact fec agreements are as
follovws:

1, Impact Fee Credit Agreement for Development of County Road 466 (10/22/2002)

2. Hist Amendment to Impact Fee Credit Agreement for Development of County Road 466
(12/17/2002)

3. Amended and Restated First Amendment to Impact Fee Credit Agreement for Development
of County Road 466 and an Interchange at County Road 466 and Interstate 75 (1/12/2005)

4. Impact Fee Credit Agreement for Development of an Interchange at County Road 468 and
The Florida Turnpike (1/12/2005)

5. Supplemental Impact Fee Credit Agreement for Development of County Road 466 (8/16/2006)

0. Amended and Restated Agreeinent for the Development of County Roads 466-A, 462, and 139
(10/17/2006)

In addition to the existing road impact fee agreements with the County, on January 27, 2009, The
Villages of Lake-Sumter, Inc. entered into a Proportionate Share and Joint Participation
Agreement with the Florida Department of Transportation which requires the widening to four
lanes on US 301 from south of Oxford to north of the CSX rail overpass in Wildwood, several
intersection improvements, and a commitment to commence construction of the County Road




468 and Florida Turnpike partial interchange by December 1, 2014, These improvements are
proposed to be added to the new voad impact fee agreement,

To accomplish the task of consolidating and assuring consistency of the road impact fee
agreements, two new agreements were developed for the Board's consideration.

The first new agreement, "First Amendment to the Amended and Restated Agreement for the
Development of County Roads 466-A, 462, and 139", amends and restates Section 3.C of the
Amended and Restated Agreement for the Development of County Roads 466-A, 462, and 139 to
eliminate the provision that The Villages of Lake-Sumter, Inc. is entitled to 50% of all Distuict 1
Road Impact Fees. In addition, the first new agreement eliminates Section 3.G which refers toa
road impact fee agreement between the County and the City of Wildwood, dated 12/13/2005,
This 2005 road impact fee agrecment with the City of Wildwood will be cancelled with the
adoption of the Interlocal Service Boundary and Joint Planning Agreement. The City of
Wildwood is also required to approve this new agreement.

The second new agreement replaces and supercedes the remaining existing road impact fee
agreements with The Villages of Lake-Sumter, Inc. The second new agreement includes the
following projects from the existing road impact fee agreements:

1. The construction of a partial interchange at C-468 and the Florida Turnpike with a
commitment to a commencement date of construction of December 1, 2014,

2. The construction of a new interchange at C-466 and [-78. **#***However, the widening of C-
466 from US 301 to 1-75 is deleted****, There is no commitment to a commencement date for
construction.

3. Intersection improvements at Morse Blvd. and C-466 - add southbound right-turn lane and
add northbound right-turn lane.

The second new road impact fee agreement adds the following projects from the Proportionate
Share and Joint Participation Agreement between the Florida Department of Trausportation and
The Villages of Lake-Sumter, Inc.:

@Widening of US 301 from south of Oxford to north of the CSX overpass in Wildwood.
2. Intersection improvements (US 301 & Florida Twrnpike, C-466 & US 301, US 301 & SR 44).

iIn addjtion, the second new road impact fee agreement establishes a fixed road impact fee rate
schedule for The Villages, This road impact fee rate schedule is identical to the existing road
impact fee rates currently charged for development within The Villages. However, this will
provide certainty for The Villages of Lake-Sumter, Inc. and for the County in the generation of
road impact fees from The Villages tirough buildout notwithstanding future changes to the
County's road impact fee ordinance. '

As part of the development of the new road impact fee agreements, County staff prepared a
sevenue balance analysis based on the commitiments for road impact fee refunds to The Villages
within the new agreements (expenses) balanced against the projected collection of road impact
fees witlin The Villages through buildout (revenues). This analysis included looking at expenses
at 100% of the estimated costs and at 120% of the estimated costs. This was done in response {o
tlie new agreemenis include the condition that the maximum road impact fee refund may be




120% of the Florida Department of Transportation cost estimates, The revenue balance analysis,
based on 100% of the estimated costs, projects a $10.2 million surplus in District I and $2.6
million surplus in the Countywide road impact fee districts. The revenue balance analysis, based
on 120% of the estimated costs, projects a $500,000 surplus in District 1 and a $2.5 million deficit
in the Countywide road impact fee districts, This deficit in the Countywide road impact fee
district based on 120% of the estimated costs can be absorbed through the collection of road
impact fee of other development throughout the County since the Countywide road impact fee is
collected in all areas of the County and not just within The Villages. In addition, glven the past
experience of road construction projects completed by The Villages, it is unlikely that the costs of
construction will reach the 120% cost threshold. The revenue bakance analysis is attached for
information,

Staff believes the approval of these two new road impact fee agreements with The Villages of
Lake-Sumter, Inc. will result in a positive outcome for the County. These new agreements
consolidates inconsistent agreements, provides for certainty in future road impact fee collections,
aird results in the construction of critical transportation improvements at an accelerated pace.

Mr. Arnold, County Administrator, Mr, McAteer, County Attorney, and M. Cornelius,
Planning Manager, negotiated with representatives of The Viilages of Lake-Sumter, Ine. (Mr.
Moyer, Mr. Roy, and Mr. Dzuro) in the preparation of the two agreements proposed for
approval

DEPARTMENT RECOMMENDATION;

DEPARTMENT HEAD SIGNATURE

DIVISION RECOMMENDATION:

DIVISION DIRECTOR SIGNATURE:

COUNTY ADMINISTRATOR RECOMMENDED ACTION: o] 2222 /25" 55y penr iz
Grpstmat 24 sfsg, i 7 TEATS

ACTION TAKEN BY THE BOARD: DATE:




Villages Impact Fee Revenue Balance Analysis

T s e R e E R RIS
us 301 $24,089,000
301 Intersections $1,392,974
Turnpike Interchanges $12,149,200
I-75 (466) $11,489,900
468A Phase [I $10,042,780
CR 139 $8,780,860

$5 939 '[o() ’

Residential (16,676) $28,097,559; §$14,960,707
Commerclal $15,809,503| 38,467,652
Office $630,272 345,321

Count Held Balance i

T

$‘i3 998 217

i RIS

$4 341 J12

$28,906,800

301 Intersections

$1,671,5691

Turnpike Interchanges

$14,579,040

R

175 (466) $13,787,880
466A Phase I $12,051,336
CR 138 $10,537,032
$7,126,980
T T
Residential {16,676) $28,097,559] $14,960,707
ICommaerclal $15,809,503| $8,467,552
Office $630.272 $345,321
County Held Balance $13 998 217 $4 341 772
T R o L




IMPACT FEE AGREEMENT

THIS IMPACT FEE AGREEMENT (“Agreement”) is made and entered into this { O day
of JJ}JLLLMJ»\ / , 2009 (“Effective Date”), by and between THE VILLAGES OF
LAKE-SUMTER, ¥NC., a Florida corporation, whose address is 1020 Lake Sumter Landing, The
Villages, Florida 32162 (hereinafier called “Developer™), and SUMTER. COUNTY, a political
subdivision of the State of Florida, whose address is 910 North Main Street, Bushnell, Florida 33513
(hereinafier called “County™).

RECITALS

WHEREAS, on October 22, 2002, the Developer and the County entered into an [mpact Fee
Credit Agreement for Development of County Road 466; on December 17,2002, the Developer and
the County entered into a First Amendment to Impact Fee Credit Agreement for Development of
County Road 466 by which Phase IV and Phase V of the Project were brought within the scope of
the Impact Fee Credit Agreement; on January 12, 2005, the Developer and the County entered into
an Amended and Restated First Amendment to Impact Fee Credit Agreement for Development of
County Road 466 and an Interchange at County Road 466 and Interstate Highway 75; and on August
16, 2005, the Developer and the County entered into a Supplemental Impact Fee Credit Agreement
for Development of County Road 466 (hereinafler collectively referred to as the “CR466
Agreement”), and

WHEREAS, on January 12, 2005, the Developer and the County entered into an Impact Fee
Credit Agreement for Development of an Interchange at County Road 468 and The Florida Tumpike
(hereinafter referred to as the “Turnpike Agreement™), and

WHEREAS, on January 27, 2009, the Developer and the State of Florida Bepartment of
Transportation (“FDOT”) entered into The Villages DRI Transportation Proportionate Share and
Joint Participation Agreement for certain substantial improvements to a portion of State Road 35/US
Highway 301, in Sumter County, Florida, a copy of which is attached as Exhibir “4” (hereinafter
referred to as the “FDOT SR35/Hwy 301 Agreement™), and :

WHEREAS, at this time, the Developer and the County wish to set forth their agreements
regarding the constraction of improvements to State Road 35/US Highway 301 pursuant fo the
FDOT SR35/Hwy 301 Agreement, and update and, for purposes of application, supercede the terms
of the CR466 Agreement and the Turnpike Agreement.

NOW THEREFORE, accepting the above recitals as true and incorporating them as if
stated herein, and in consideration of the mulual covenants herein contained and other good and
valuable consideration, the parties agree that the CR466 Agreement, the Turnpike Agreement and
the Supplemental Impact Fee Credit Agreement for Development of County Road 466 dated August
16, 2005,.are'superceded herchy, and further that this Agreement sefs forth the parties agrcements
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for the désign and construction of certain improvements to State Road 35/US Highway 301. Any
conflicts in interpretation or application between this Agreement and the agreements listed in this
paragraph or the recitals shall be resolved in favor of this Agreement.

DEVELOPER CONTRIBUTIONS: Developer contributions (impact fee payments made
by the Developer) which are the subject of this Agreement shall be governed and implemented by
the scheduled attached hereto and incorporated herein as Schedule 1.

A, COUNTY-WIDE IMPROVEMENTS TO USs HIGHWAY 301.
1. THE PROJECT. The Project contains four distinct components.

(A)  Component One: The Project, as described in this Section A, involves
the widening to four (4) lanes of that portion of USH301from milepost 24.615 on the south, north
to milepost 27.329, which may include siabilized base, limerock base, curb and gutter, median guiter
and asphalt pavement, drainage, traffic maintenance, erosion control, construction staking, clearing
and grubbing, signage, pavement markings, traffic signals, utility relocation, drainage working,
inchuding instaflation of stormwater pipe, drainage inlets, manholes and pond construction. The final
engineering Construction Documents for the Project shall identify the Access Improvements, if any,
not entitled to impact fee credits.

(B)  Component Two: USH301 Safety Improvement

The safety improvement is on asection of USH301 immnediately north
of the interchange with Florida’s Turnpike, so that the configuration provides for a lane addition
from the Turnpike’s northbound off ramp, or ifs safe and equivalent improvement; applying
appropriate design and fransitions of the additional land.

(C)  Component Three: CR466 @ USH301
Add westbound Left Turn Lane

(D)  Component Four: USH301 @ SR44
Add southbound Left Turn Lane

2, RESPONSIBILITIES.

(A) Component One,

(1)  Right-of-Way.

(a)  Right of Way Owned by Developer. Developer does
not own any right-of-way adjoining the Project, and therefore, the Developer will not be donating
right-of-way, nor receiving credit/reimbursement for the donation of any right-of-way pursuant to
the Project,
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\/(b) Right-of-Way to be Acquired. Theacquisition of right-
of-way necessary lo constiuct the Project shail be the responsibility of FDOT. FDOT js actively
acquiring right-of-way for the Project and all condemnation wiil be done by and through FDOT.

(2)  Road Way Design. FDOT shall be responsible for the
_preparation ofengineering Construction Doguments for the construction of the Project in accordance.
with all applicable regulations. The engineering Construction Documents shall be prepared and upon
approval by FDOT, submitted to the County. The Director of Public Works of Sumter County may
submit written suggestions and recommendations to FDOT based on his review of the Construction
Docuinents.

(3)  Construction of Project. The Project shall be constructed jn
accordance with all applicable regulations, including periodic inspections and submission of all
testing reports to FDOT and final inspection by FDOT prior to acceptance of the Project. The
Developer shall commence the construction of the Project within one hundred twenty (120) days
from the latter of, (i) FDOT acquiring such right-of-way as is necessary to complete the Project, or
(ii) the Developer receiving from FDOT all permits necessary for the construction of the Project
including a Construction Permitting Agreement including the County, the Developer and FDOT.
The Developer shall complete the Project within eighteen (18) months from commencement,

{4 Impact Fee Credit and Reimbursement,

(a) Dedication of Right-of-Way. Developer does notown
any right-of-way adjoining the Project, and therefore, the Developer will not be donating right-of-
way, norreceiving oredit/reimbursement for the donation of any right-of-way pursuant to the Project

(b)  Construction of the Project, The County agrees that
the Developer shall be'entitled to impact fee credit and reimbursement based upon the actual cost -
of construction of Off-Site Improvements funded by the Developer pursuant to this Agreement,
however, in no event shall the Developer be entitled to any credit or reimbursement in excess of
120% of the estimated construction costs of $24,089,000 as prepared by FDOT and set forth in the
FDOT SR35/1lwy 301 Agreement, unless the Project is competitively bid, in which case, the
Developer shell be entitled to impact fee credit and reimbursement in the amount of the actual cost
of constructing the Project. Also, in no event shall the Developer be entitled (o any reimbursement
except 1o the extent of any finds on deposit in the Countywide Road Construction [mpact Fee Trust
Account. For purposes of this Agreement, “Off-Site [mprovements” shall mean road improvements
located outside of the boundaries of a Road Impact Construction which are required by the County
in order 1o serve External Trips, but not including Access [mprovements.

(¢)  Records and Impact Fee Credits. All Transportation
Impact fees in the Countywide Road Construction [mpact Fee Trust Account received by the County
since December 18, 2001 shall be available for credit to the Developer, as eamed through the
formula described herein, and also for reimbursement to the Developer to the extent of any funds on
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deposit in the Countywide Road Construction Impact Fee Trust Account and Sumter County shalt
not be obligated to reimburse the Developer from any other source other than the Countywide Road
Construction Impact Fee Trust Account. The Developer may apply for a credit and/or
reimbursement from the Road Construction Transportation Impact Fees collected by the County
based upon the percentage of the work completed by delivering to the County a certification by a
third party licensed Project Engineer indicating the percentage of work completed through the date
of certification, which credit and/or reimbursement shall be available to the Developer upon
inspection, approval and acceptatice by the County. During construction, such impact fee creditand
reimbursement shall accrue and be paid to the Developer in an amount equal to 90% of the cost of
each portion of the Project completed. Upon completion of the Project, 100% of the cost associated
with the Project shall be available for credit and/or reimbursenent to the Developer upon inspection,
approval and acceptance by FDOT and Sumter County. The Developer shall keep or provide for
retention of adequate records and supporting documentation which concern or reflect fotal Project
cost of the Off-Site Improvements to be constructed. This information will be available to the
County, or its duly authorized agent or representative, for audit, inspection or copying, for a
fnininu of five (5) years from the termination of this Agreement.

(d)  Assigmnentofthe ImpactFee Credits by the Developer,
The jmpact fee credits shall be fully transferable and assignable by the Developer in accordance with
this section. Prior to the issuance of a building permit, the owner of the Developer contribution
credit must file an application to assign the credits with the Sumter County Planning Director. An
assignment of Impact Fee Credits must meet the following requirements to be accepted by the
Sumter County Planning Director:

(1) Developer coniribution credits can only be
agsigned onee, not including any collateral assignment in favor of a bank, a community development
district created pursuant to Florida Statutes Chapter 190, or other local unit of special purpose
govemment; and

(i)  The assignment must be within the same road
construction district.

Uponacceptance of the assignimeént, the Sumter County
Planning Director will debit the owner assighor’s Developer contribution credit account and credit
the assignee’s account.

(©) Financial Accounting, All financial records of the
Developer pertaining to this Agreement shall be maintained according to generatly accepted
accounting principles. A separate project will be established in the accounting records to account
for the Praject costs. The financial records shall enable ready identification ofall Project costs. The
County shall have the right to audit or verify the amount and accuracy of Project costs and Project
documentation throughout the term of this Agreement and for five years subsequent, and shall bave
access to any and all records, documents or correspondence related to the Project.
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(f) Annual Review and Audit. The County shall conduct
an annual review and audit of performance under this Agreement to determine whether or not there
has been demoustrated good faith compliance with the terms of this Agreement and to report the
credit applied toward payment of transportation impact fees and the balance of available and unused
credit. If the County finds, on the basis of substantial competent evidence, that there has been a
failure to comply with the terms of this Agreement, this Agreement may be revoked or modified by
the County. Prior to taking any such action, the County agrees to give the Developer written notice
with reasonable time in which to cure any alleged failure.

(B)  Components Two, Three and Four. Pursuant to the FDOT
SR35/Hwy 301 Agreement, the Developer is obligated to pay $1,392,974.00 to EDOT which FDOT
will hold such funds exclusively for the completion of Components Two, Three and Four. Within
sixty (60) days of the presentation of proof of such payment by the Developer to the FDOT, the
County shall reimburse to the Developer such amount fron the Countywide Road Construction
Impact Fee Trnist Account.

B. DISTRICT NO. TIMPROVEMENTS TO THE FLORIDA TURNPIKE
AT CR468, AND ALSO TO CR466.

1. THE FLORIDA TURNPIKE.

(A)  TheProject. The Project, as described in this Section B, involves the
preliminary and {inal design, right-of-way acquisition, and permitting of an interchange at CR468
and The Florida Turnpike, and the construction of a partial interchange as depicted in Attachment
I, including grading, stabilized base, limerock base, curb and putter, median gutter and asphalt
pavement, drainage, traffic maintenance, erosion control, construction staking, materials testing,
clearing and grubbing, signage, pavement markings, traffic signals, utility relocation, drainage works,
including installation of stormwater pipe, drainage inlets, manholes and pond construction. The final
engineering Construcfion Documents for the Project shall identify the Access Improvements, if any,
not entitled to impact fee credits.

(B). Developer Responsibilities.

(1) Right of Way.

{(a) Right of Way Owned by Developer. Pursvant to a
purchase agreement and the exercise of'an option agreement, the Developer has acquired fee simple
title to all property that the Developer believes is reasonably necessary for the construction of the
Project which is more pacticularly deseribed in Exfibit “B” (the “Developers Property™). Within
sixty (60) days from the date upon which the State of Florida Turnpike Authority (“Turnpike
Authority”) provides written approval of the final engineering Construction Documents for such
Project, the Developer shall convey to the County all of the Developers Property. At closing, the
Developer shall pay deed documentary stamp tax and current year taxes prorated as of the date of
closing as requited by Florida Statutes §196.295.
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(o)  Additional Righi-of-Way lo be Acquired. The

A s

Developers Property does not include possessory rights of tenants under billboard sign lease

agreements affecting the Developer’s Property described in Exhibit “B”. As soon as practical after
the execution of this Agreement the County shalf commence and complete condemnation

proceedings to terminate those possessoty tights of sign lease tenants.

(2)  Road WayDesign. The Developer has retained the services of
Kimley-Horn and Associates, Inc. to provide design and engineering services for the Project, 1f

Developer desires to hire another design engineering firm to provide additional services for the
Project, the Developer shall comply with Section 287.0553, IF lorida Statues, in the selection and hiring
of a Design Engineer, or the design function may be performed by Design/Builder hired in
accordance with Section 287.055, Tlorida Statutes. The Developer shall be responsible for the
preparation of engineering Construction Documents for the construction of the Project inaccordance
with all applicableregulations. The engineering Construction Documents shall be prepared andupon
approval by Turnpike Authority, submitted to the County. The Director of Public Works may submit
written suggestions and recommendations to the Developer based on his review of the Construction
Documents and the Project shall be designed and constructed in accordance with ail applicable
regulations. Upon completion, the Developer shall submit to the Turnpike Authority and to the
County’s Director of Public Works three (3) originals of as-built Construction Documents signed

and sealed by the Developer’s engineer.

(3)  Construction of Projeet. The Project shall be constructed in
accordance with alt applicable regulations, including periodic inspections and submission of all
testing reports and final inspection by Tumpike Authority and Sumter County prior to acceptance
of the Project. The Developer shall commence the construction of the Project within one hundred
twenty (120) days from the latter of, (i} the County acquiring the possessory rights of all sign lease
tenants and such right-of-way as is necessary (o complete the Project, (ii) the Developer receiving
all permits necessary for the construction of the Project including a Construction Permitting
Agreement among the County, the Developer and Tumnpike Authority, or (iii) the date upon which
the Developer issues its Notice to Proceed for the Project but in no event later than December 1,
2014, unless the delay is causedt by County’s failure to acquire the feasehold rights of Sign Lease
Tenants. The Developer shall complete the Project within eighteen (18) months from

commencement.

(8 Tmpact Feg Credit and Reimbursement.

‘ (1) Dedication of Right of Way.

(a)  FeeSimple. The Developer shall receive impact fee
credits and/or reimbursement in the amount of the Devcloper’s purchase price to acquire the
Developers Property which is $829,672.95, together with the cost of such consultants, appraisers,
attorneys, and all such costs related to the acquisition of such right-of-way. At closing, the Developer
shiall pay deed documentary stamp tax and current year taxes prorated as of the date of closing.
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(b)  SipnLeascTenants. County shall acquire the leasehold

rights of all Sign Lease Tenants.

Notwithstanding any other provision of this Agreement, if the
Developer is the holder of fee simple interest in the propetty needed as right-of-way for the Project,
and therefore is the Landlord under the Sign Lease Agreements, Landlord agrees that Landlord shall
not receive any impact fee credit or reimbursement for the termination of the Developer’s rights as
Landlord under the Sign Lease Agreements.

2) Construction of the Project. The County agrees that the
Developer shall be entitled to impact fee credit and reimbursement based upon the actual cost of
construction of Off-Site Improvements funded by the Developer pursuant to this Agreement,
however, in no event shail the Developer be entitled to any credit and/or reimbursement in excess
of 120% of the estimated construction costs set forth in Exhibit “C”, unless the Project is
competitively bid, in which case, the Developer shall be entitled to impact fee credit and/or
reimbursement in the amount of the actual cost of constructing the Project. For purposes of this
Agreement, “Off-Site Improvements” shail mean road improvements located outside of the
boundaries of a Road Impact Construction which are required by the County in order to serve
External Trips, but not including Access Improvemenis.

(3) Impact Fee Credits, Reimbursement from Iimpact Fees, and
Records. Subject to the limitations set forth in Section 1{C}2) above, the Developer shall be entitled
to a combination of impact fee credits, and reimbursement from all District No.l Transportation
Impact Fees paid within the Villages of Wildwood DRI, the Villages of Sumter DRI, and the Tri~
County Villages of Sumter DRI, together with any additions thereto {collectively the “DRI’s™) and
also those transportation impact fees paid by the Developer outside of the DRUs but within Road
Construction District No. I to the extent such impact fees have nol previously been reimbursed to the
Developer or utilized as credits against District No.| Impact Fees.

{a) Records. The Developer may apply for a credit and/or
reimbursement from the Road Construction District No. | Transportation Iinpact Fees collected by
the County based upon the percentage of the work completed by delivering to the Counly a
cerfification by a third party licensed Project Engineer indicating the percentage of work completed
through the date of centification, which credit shall be available to the Developer upon inspection,
approval and acceptance by the County. The Developer will pay Transportation inpact Fees as set
forth in Schedule One until the County’s first approval of a portion of the credit entitlement under
this Agreement, During construction, such impact fec credit shall accrue, and/or reimbursement paid
to the Developer in an amount equal to 90% of the cost of the Project completed. Upon completion
of the Project; 100% of the cost associated shall be available for credit and/or reimbursement fo the
Developer upon inspection, approval and acceptance by the County, Transportation Impact Fees
paid by the Developer to the County before the date the Developer first establishes impact fee credits
shall be rebated to the Developer to the extent of the Developer’s impact fee credit entitlement on
a monthly basis. Notwithstanding the fact that the Developer has established an impact fee credit
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balance, the Developer shall continue to make payment for Transportation Impact Fees on or before
the issuance of building permits. If the Develaper has not previously assigned its impact fee credits
pursuant to Section HC)(3)(b) below, within fifteen (15) days after the end of cach month, the
County shall rebate to the Developer an amount equal to previous month’s end balance of impact
fees paid by the Developer, provided such rebate amount does not exceed the existing credit
entitlement available to the Developer. ‘The amnount of each monthly rebate shall be deducted from
ihe credit entitlement available to the Developer. The County shall deliver to the Developer monthly
reports indicating all activity on the account during the month, and the month end credit balance.

The Developer shall keep or provide for retention of adequate records and supporting documentation
which concer or reflect total Project cost. This information will be avaitable to the County, or its
duly authorized agent or representative, for audit, inspection or copying, for a minimum of five (5)
years from the termination of this Agreement,

(by  Assignmentofthe Impact Fee Credits by the Developer,
The impact fee credits shall be fully transferable and assignable by the Developer in accordance with
this section. Prior to the issuance of a building permit, the owner of the Developer contribution
credit must file an application to assign the credits with the Sumter County Planning Director, An
assignment of Timpact Fee Credits must meet the following requirements (o be accepted by the
Sumter County Planning Director:

(1) Developer contribution credits can only be
assigned once, not including any collateral assignment in favor of abank, a community developmetit
district created pursuant to Florida Statutes Chapter 190, or other local unit of special purpose

government; and

(ity  The assignment must be within the same road
construction district.

. Uponacceptance of theagsignment, the Sumter County
Planning Director will debit the owner assignor’s Developer contribution credit account and credit
the agsighee’s account.

(c) Financial Accounting. All financial records of the
Developer pertaining to this Agreement shall be maintained according to generally accepted
accounting principles. A separate project will be established in the accounting records to account
for the Project costs. The financial records shall enable ready identification of all Project costs. The
County shall have the right to audit or verify the amount and accuracy of Project costs and Project
documentation throughout the term of this Agreement and for five yeats subsequent, and shall have
access to any and all records, documents ot correspondence related to the Project.
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(d) Annual Review and Audit. The County shall conduct
an annual review and audit of performance under this Agreement to determine whether or not there
fias been demonstrated good faith compliance with the terms of this Agreement and to report the
credit applied toward payment of transportation impact fees and the balance of available and unused
credit. If the County finds, on the basis of substantial competent evidence, that there has been a
failure to comply with the terms of this Agreement, this Agreement may be revoked or modified by
the County. Prior to taking any such action, the County agrees to give the Developer written notice
with reasonable time in which to cure any alleged failure.

2. COUNTY ROAD 466,

(A)  TheProject. The Project, as described in this Section B.2. contains
two distinet components. :

(h Component One. The Project involves the design, permitting
and construction of County Road 466 as a four-lane roadway from approximately County Road 245
on the West to approximately 7/10ths of a mile east of Intefstate Highway 75, together with
intersection improvements to County Road 466 and County Road 475 and an interchange at the
intersection of Interstate Highway 75 and County Road 466.

(2)  Component Two. Mozrse Boulevard @ CR466 -
Add southbound Right Turn Lane
Add northbound Right Tum Lane

(B)  Responsibilitics.

(nH Component One.

(a) Road Way Design. The Developer hag refained the
services of Kimley-Horn and Associates, Inc. fo provide design and engineering services for the
Project. I Developer desires to hire another design engineering firm to provide additional services
for the Project, the Developer shall comply with Section 287.055, Florida Statues, in the selection
and hiring of a Design Engineer, or the design function may be performed by Design/Builder hired
in accordance with Section 287.055, Flotida Statutes. The Developer shall be responsible for the
preparation of engineering Construction Documents for the construction of the Project in accordance
with all applicable regulations. The engineering Construction Documents shall be prepared and upon
approval by FDOT, submitted to the County. The Director of Public Works may submit written
suggestions and recommendations to the Developer based on his review of the Construction
Documents and the Project shall be designed and constructed in accordance with all applicable
regulations. Upon completion, the Developer shall submit to the FDOT and to the County’s Director
of Public Works three (3) originals of as-built Construction Docutnents signed and sealed by the
Developer’s engineer.
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(b)  Right-of-Way,

(1) Property Owned Currently by the Developer,
Developer agrees to donate to the County that portion of the real property owned by the Developer
described in FExhibit “D* necessary for the construction of Component One within sixty (60) days
from the date upon which the Developer receives final written approval of the Component One final
engineering Construction Documents. All conveyances shall be by statutory warranty deed, free and
clear of all liens and encumbrances, but subject to ¢casements for public utilities and restrictions of
record, if any, which shall not prohibit use of said lands by County for its intended purpose as road
right-of-way. Developer agrees to convey to the County such right-of-way described in Exhibit “D”
without impact fee credit entitlement. The Developer shail pay for all documentary stamps to record
the deed and all other recording costs. At closing, the Developer shall pay the current year tax
prorated as of the date of closing, as required by Florida Statutes, Section [96.295.

(i)  Additional Right-of-Wayo be Acquired, The
Developer agrees to cooperate with the County in assisting the County in securing such additjonal
right-of-way as is necessary to complete the Project.

{c) Construction of Component One of the Project. The
Developer shall commence the construction of Component One of the Project within one hundred
twenty (120) days of the later to occut, (a) the date upon which the Developer receives written
approval by FDOT and the Federal Highway Administration for the construction of an interchange
at the intersection of County Road 466 and lnterstate Highway 75, pursuant to the Interchange
Justification Report for County Road 466, or (b) the date upon which the Developer issucs its Notice
to Praceed with Component One of the Project.

2. Component Two.

(a) The Project. The Project involves interscetion
improvements to County Road 466 at the intersection of Morse Boulevard, which may inchede
stabilized base, limerock base, curb and gutter, median gutter and asphalt pavement, drainage, traffic
maintenance, erosion control, construction staking, clearing and grubbing, signage, pavement
markings, traffic signals, utility relocation, drainage working, including instaljation of stormwater
pipe, drainage inlets, manholes and pond construction. The final engineering Construction
Documents for the Project shall identify the Access Improvements, if any, not entitled to impact fee
credits.

(b)  Responsibilities.

b Right-of-Way.
(i) The Developer agrees to request that

District No. 1 and Sunter Landing Community Development District convey to the County without
impact fee credit or reimbursement the real property curtently owned by each respective district as
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described in Exhibit “E " within sixty (60) days from the later to occur of (i) date upon which the
County provides for approval of engineering Construction Documents, or (il) the Developer
obtaining all necessary permits for the construction of Component Two. Any such conveyance shall
be by statutory warranty deed free and clear of all liens and encumbrances but subject to easements
for public utilities and restrictions of record, if any, which shall not probibit the use said lands by the
County for its intended purpose as road right-of-way.

2. Road Way Design. The Developer shall be
responsible for the preparation of engineering Consiruction Documents for the construction of the
Project in accordance with all applicable regulations. The engineering Construction Documents for
Component Two shall be prepared and submitted to the County for its review and approval.

3. Construction of Component Two of the Project.
Component Two shall be constructed in accordance with all applicable regulations, including
periodic inspections and submission to Sumter County of all testing reports and final inspection prior
to acceptance of the Project, The Developer shail commence construction of Component Two of
the Project within one hundred twenty (120) days from the later of (i) District No. [ and Sumter
Landing District conveying such additional right-of-way for Component Two, (ii) final approval of
Construction Documents for Component Two by the County, or (iii) the Developer issuing a Notice
to Proceed. The Developer shall complete Component Two within 270 calendar days from
commencement.

(<) Impact Fee Credif and Reimbursement Applicable to Both
Components,

4))] Dedication of Right-of-Way, Developer agrees to convey to
the County such right-of-way described in Exhibit “D" without impact fee credit entitlement.

(2)  Construction of the Project. The County agrees that the
Developer shall be entitled to impact fee credit and reimbursement based upon the actual cost of
design and construction of Off-Site Improvements funded by the Developer pursuant to this
Agreement, however, in no cvent shall the Developer be entitled to any credit or reimbursement in
excess of 120% of the estimaled construction costs of eacl component of the Project set forth in
Exhibits “F” and “G” respectively, unless that component of the Project is competitively bid, in
which case, the Developer shall be entitled to impact fee credit and reimbursetnent in the amount
of the actual cost of constructing such component of the Project. Also, in no event shall the
Developer be entitled to any reimbursement except to the extent of any funds on deposit in the Road
Construction District No, [ Impact Fee Trust Account. For purposes of this Agreement, “Off-Site
Improvements” shall mean road improvemeants tocated outside of the boundaries of a Road Iimpact
Constraction which are required by the County in order to serve External Trips, but not including
Access Improvements.
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(3) fmpact Fee Credits, Reimbursement from Impact Fees, and
Records, Subject to the Jimitations set forth in Section 2(C)(2) above, the Developer shall be entitled
to a combination of impact fee credits, and reimbursement from all District No. 1 Transporiation
Impact Fees paid within the Villages of Wildwood DRI, the Villages of Sumter DRI, and the Tri-
County Villages of Sumter DRI, together with any additions thereto (collectively the “DRI’s”) and
also those transportation impact fees paid by the Developer outside of the DRI’s but within Road
Construction District No. 1 to the extent such impact fees have not previously been reimbursed to the
Developer or utilized as credits against District No.l Tmpact Fees.

(a)  Records. The Developer may apply for a creditand/or

reimbursement from the Road Construction District No. 1 Transportation lmpact Fees collected by
the County based upon the percentage of the work completed by delivering 1o the County a
cerlification by a third paity licensed Project Engineer indicating the percentage of work completed
through the date of certification, which credit shall be available to the Developer upon inspection,
approval and acceptance by the County. The Developer will pay Transportation Impact Fees
pursuant to such ordinance uatil the County’s first approval of a portion of the credit entitlement
under this Agreement. During construction, such impact fee credit shall accrue, and/or
reimbursement paid to the Developer in an amount equal to 90% of the cost of the Project
completed. Upon completion of the Project, 100% of the cost associated shall be available for credit
and/or reimbursement to the Developer upon inspection, approval and acceptance by the County.
Transportation Impact Fees paid by the Developer to the County before the date the Developer first
establishes impact fee credits shall be rebated to the Developer to the extent of the Developer's
impact fee credit entitlement on a monthly basis. Notwithstanding the fact that the Developer has
established an impact fee credit balance, the Developer shall continue to make payment for
Transportation Impact Fees on or before the issuance of building permits. if the Developer has not
previously assigned its impact fee credits pursuant to Section 2(C)(4) betow, within fifteen (15) days
after the end of each month, the County shall rebate to the Developer an amount equal to previous
month’s end balance of impact fees paid by the Developer, provided such rebate amount does not
exceed the existing credit entitlement available to the Developer. The amount of each monthly
rebate shall be deducted from the credit entitlement available to the Developer. The County shall
deliver to the Developer monthly reports indicating all activity on the account during the month, and
the month end credit balance. The Developer shail keep or provide for retention of adequate records
and supporting documentation which concem or reflect total Project cost, This information will be
available to the County, or its duly authorized agent or representative, for audit, inspection or
copying, for a minimum of five (5) years from the termination of this Agreement,

(4)  Assignment of the Impact Fee Credits by the Developer. The
impact fee credits shall be fully wransferable and assignable by the Developer in accordance with this
section. Prior to the issuance of a building permit, the owner of the Developer contribution credit
must file an application to assign the credits with the Sumter County Planning Director, An
assignment of Impact Fee Credits must meet the following requirements to be accepted by the

Sumter County Planning Director:
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() Developer contribution credits can only be
assigned once, not including any collateral assignment in favor of a bank, a community development
district created pursuant to Florida Statutes Chapter 190, or other local unit of special purpose
governiment; and

(ii)  The assignment must be within the same road
construction district.

Upon acceptance of the assignment, the Sumter County
Planning Director will debit the owner assignor’s Developer contribution credit account and credit
the assignee’s account.

(5) Financial Accounting. All financial records of the Developer
pertaining to this Agreement shall be maintained according to generally accepted accounting
principles. A separate project will be established in the accounting records to account for the Project
costs, The financial records shall enable ready identification of all Project costs, The County shall
have the right to audit or verify the amount and accuracy of Project costs and Project documentation
throughout the term of this Agreement and for five years subsequent, and shall have access to any
and all records, documents or cotrespondence related to the Project.

{6) Amnual Review and Audit, The County shali conduct an
annual review and audit of performance under this Agreement to determine whether or not there has
been demonstrated good faith compliance with the terms of this Agreement and to report the credit
applied toward payment of fransportation impact fees and the balance of available and unused credit,
If the County finds, on Lhe basis of substantial competent evidence, that there has been a failure to
comply with the terms of this Agreement, this Agreement may be revoked or modified by the
County. Priorto taking any such action, the County agrees to give the Developer written notice with
reasonable time in which to cure any alleged failure.

C. GENERAL PROVISIONS.

1. TERM. This Agreement shall commence as of the Effective Date and shall
continue as to each individual component until the eatlier to occur of (A) ten (10) years following
completion of each such component, or (B) the Develaper being fully reimbursed or fully utitizing
such impact fee credits as is generated by that such component.

2. NOTICES. Auny notice or demand that must or may be given or made in
connection with this Agreement must be in writing and unless receipt is expressly required, will be
delivered by personal delivery, or when mailed by certified or registered matl, return receipt
requested, addressed to the parlies as follows:
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DEVELOPER: Copy to:
The Villages of Lake-Sumter, Inc. Steven M. Roy, Esq.

1020 Lake Sumter Landing McLin & Burnsed P.A.

The Villages, Flotida 32162 PO Box 1299

Attention: John Wise The Villages, Florida 32158-1299
COUNTY: Copy to:

Sumter County Administrator Thomas S. Hogan, Jr., Esq.

910 North Main Street The Hogan Law Firm

Bushnell, Florida 33513 PO Box 485

Bushnell, Florida 34605

Such addresses may be changed by notice pursuant to this paragraph, but notice of
change of addresses is effective only upon receipt.

3. SUCCESSORS, This Agreement shall bind and inure to the benefit of the
parties and their successors in interest. No subsequent agreement shall be valid or binding upon the
parties unless in writing and executed by the party immediately bound by it. Inany litigation arising
out of this Agreement, cach party shall be responsible for its attorney’s fees and costs.

4. FORCE MAJEURE. In the event that the performance of this Agreement
by either party is prevented or interrupted in consequence of any cause beyond the control of either
party, including but not limited to Acts of God or of the public enemy, war, national emergency,
allocation or of other governmental restrictions upon the use or availability of labor or materials,
rationing, civil insurrection, riot, racial or civil rights disorder or demonstration, strike, embargo,
flood, tidal wave, fire, explosion, bomb detonation, nuclear fallout, windstorm, hurricane,
earthquake, sinkhole or other casualty or disaster, govemmental rules or acts or orders or restrictions
or regulations or requirements, acts or aclion of any government or public or governmental authority
or comuission or board or agency or agent or official or officer, the enactment of any statute or
ordinance or resolution or regulation or rule or ruling or order, order or decree or judgment or
restraining order or injunction of any court, then such party shall not be liable for damages to the
other party as a result of such non-performance. Notwithstanding the above, both parties agree (0
take no action that would prevent the intended operation of this Agreement.

5. AMENDMENT, This Agreciment may be amended by mutual wrilten
agreement of the parties where such amendrment is duly executed with the same formalities as this
Agreement.

0. JURISDICTION AND VENUE. The parties agree that venue and
jurisdiction for any dispute arising out of this entire Agreeinent shall only be ina court of competent
jurisdiction in Sumter County, Florida.
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IN WITNESS WHEREOF, the parties have duly executed this Agreement on the day and
year above first written.

BOARD OF COUNTY COMMISSIONERS
SUMTER COUNTY, FLORIDA

Garry Breeded, Chairman

Approved as to Form

and Legal Sufficiency

Sufiter County Attorney /

THE VILLAGES OF LAKE-SUMTER, INC.
ATTEST: /
By: é’%% Byﬁ %%
" Gary T Moyek, Vice President’

Mark G/ Morse, President

0:\UseATR\VES\Hwy 301 Project-Sumter QOH23{4\South SegmentiImpact Fee Agreement (final).wp &/mey
Revised: Pebruary 5, 2009
Pripied: February 5, 2009
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11/15/10 08:19:36 SUMTER COUNTY BOCC Page 1

gh610-iq G/L ACCOUNT INPORMATION inquire
ACCOUNT
Aeet No: 153-344-541-6541 CONST IN PROG US301{CR232 TO N
Piscal Yr: 2011 Acet Type: X Normal Bal: DB

HONTELY INFORMATION

HONTH RCTUALS  BNCUMBRAWCE BUDGET BGT ABJ STATS
0CT .00 N 7,200,000 00 00
HOV .00 00 0 00 00
DEC .00 0 0 00 .00
JAN .00 00 0 00 .00
FEB Nl 00 0 A 00
MAR .00 00 0 00 00
Abr 00 00 0 D0 .00
HAY 00 .00 0 .00 A¢
JUN 00 .00 0 .0t A0
JUL .00 .00 0 .00 A0
AUG 00 00 0 .00 A0
SEP .00 00 0 .00 A0
TOTALS
CURRENT K0: 9 YEAR-TO-DATR FISCAL YRAR
RE-ENC AMOUNT:

BUDGRT AMOUNT: 1,200,000.00 7,200,000.60

BUDGRT ADJUST: .00 00

REVISED BUBGET: 1,200,000.00 7,200,000.00

TOTAL BXPENSES: 00 00

QUTSTAND BNCUMB: 00 00

PRE-BNCUMBRANCE:
AVAIL BUDGET: 1,200,800,00 T,208,000.00

STATISTICS: 00 A0




