
 
 
Mrs. Amanda Taylor, Procurement Coordinator        
Sumter County, Florida 
7375 Powell Road 
Wildwood, Florida 34785 
 
 
Reference:   RFSQ 177-0-2010/AT 
 
Subject: Request for Statement of Qualifications 
 
 
Dear Mrs. Taylor, 
 
Tusa Consulting Services (TCS) is pleased to provide Sumter County with a 
Statement of Qualifications for 800 MHz Radio System consulting services.  In this 
submittal, TCS has included a detailed description of the services and the personnel 
required to support the tasks necessary for an evaluation and upgrade project of 
such scope and complexity.  
 
We have been active in numerous modernization projects involving 800MHz 
trunked radio technologies.  Owners of earlier APCO Project-16 systems have 
recently embraced digital conversion concepts due to pending obsolescence of 
critical radio infrastructure components and federal grant initiatives structured 
toward standards-based APCO Project-25 network solutions.  Regardless of the 
technologies involved, TCS has the resident expertise to assure successful, user-
transparent conversions. 
 
Our prior work experiences lend themselves to the level of commitment required 
for a project of this scope.  One in particular stands out and is indicative of the 
personal commitment to Sumter County that TCS can provide.  In 1997 Nick Tusa 
started a project for Kansas City, Missouri to resolve an incredibly difficult set of 
coverage shortfalls caused by a previous consultant.  Upon completion in 2001, the 
Assistant City Manager, Mr. Richard Noll, was kind enough to write the attached 
letter of recommendation.  While Nick Tusa successfully completed that project and 
managed a subsequent $14M expansion of Kansas City’s then analog EDACS 
simulcast radio system, our association with this client has continued.  In recent 
years we have continued to support Kansas City with its complex 800MHz 
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rebanding and today, TCS is again working for Kansas City and has recently broke 
ground on Kansas City’s new $30M+ Motorola P-25 simulcast radio system.   
 
Our clients remain our clients.  This is only possible when a business provides value, 
service and a commitment to the highest degree of customer satisfaction.  We have 
continued to attract new clients and add personnel even during one of the worst 
recessions in our nation’s history. 
 
Please visit our website, www.tusaconsulting.com, as we have posted many 
interesting articles and information structured toward the planning, procurement 
and maintenance of municipal, county and regional radio networks.  You will also 
find information on our recent projects and copies of the informative Backscatter 
Journal.  The enclosed DVD describes additional projects currently underway in the 
nine counties governed by the Mid America Regional Council.  Once completed, this 
“System of Systems” will support over 30,000 radio users, provide voice-data-
telephony backhaul for 26 PSAPS and utilize nearly 110 tower sites. 
 
Our TCS team is excited by this potential opportunity and the possibility of 
partnering with the Sumter County. 
 
Sincerely, 
 
 
 
 
Todd Mechler 
Tusa Consulting Services 
(850) 559-9199 
todd.mechler@tusaconsulting.com 
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