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Who is Here Today?



Who is Sumter Ambulance Services?

• Para‐transit, BLS, ALS, CCT, Rotary and 
Fixed‐wing

• 4,000 ambulances responding to              
3.4 million requests

• 65% are 9‐1‐1 responses
• 18,500 employees
• $1.4 billion in annual net revenues

American Medical Response (AMR), the 
nation’s leading provider of medical 

transportation services.

Some stats about AMR:



What does it look like?



Insert Florida map slide

9 counties
245 vehicles

730 employees
Serving FL since 1955



Dedicated to and based in Sumter County

Employ the same hard‐working people

Meets (or exceeds) all performance standards

Financed with current fees and lower subsidy

Fully Responsive to RFP

Our Commitment to Sumter



Approach to System Design
• Deployment and Dispatch
• Back up and Mutual Aid
• Accreditation and Use of  Fire Stations

Clinical and Employment
• Medical Direction and Quality Improvement
• Treatment of  the incumbent  workforce
• Equipment section and Vendor List

Financial Capabilities/ Administrative and Report Practices
• Patient rates and Subsidy
• Customized reports
• Comparison of  financial strength

Past Experience and Key Personnel
• Review of  AMR Credentials
• Sumter County-based Operation
• Medical Research

Expected Questions – Evaluation Criteria
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Sumter County
Proposed Level 8 Posting Plan 
By Demand Capture Rate

Level Station Address

Level 1 Station 481 2455 Parr Drive, Lady Lake, FL 32162

Level 2 Station 441 108 East Belt Ave, Bushnell, FL 33513

Level 3 Station 421 807 Warfield Ave, Wildwood, FL 34785

Level 4 Station 431 106 North CR 470, Lake Panasofkee, FL 33538

Level 5 Station 451 190 N Market Blvd, Webster, FL 33597

Level 6 Station 471 12032 CR 684, Webster, FL 33597

Level 7 Station 411 8013 East CR 466, The Villages, FL 32162

Level 8 Station 461 1231 Bonita Blvd,Lady Lake, FL 

Level Running 
Percentage

Level 1 66.20%

Level 2 85.20%

Level 3 91.30%

Level 4 94.60%

Level 5 96.10%

Level 6 97.20%

Level 7 97.20%

Level 8 97.20%



TrackStar on iPhone



What do we do in the event of unexpected 
Ambulance Demand?

1 • Expedited Return to Service

2 • Alert Valve Unit (future: STAR Unit)

3 • ProactiveMove Up From AMR Pasco 

4 • Page On‐Call Crew(s)

5 • Request Mutual Aid (Reactive)

6 • Declare Disaster (State and FEMA)
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Example of AMR Education Video
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METRICS RURL EMS SIGNIFICANCE TO SUMTER COUNTY

Cash $    20.2 $   313.0 Indicates how much liquid capital that a company has on its books to pay obligations 
when due and fund commitments.

Revolver 
Capacity $    15.4 $   104.2 Indicates how much money a bank has committed to loan the company on short term 

basis.

Access to 
Cash $    35.6 $   417.2 Indicates how much capital to which a company has immediate access.

Net Worth $  (101.1) $   764.8 The negative equity position of RURL indicates a situation where its liabilities exceed 
its assets; the company is technically insolvent

Cash Flow 
From 
Operations

$    37.5 $   216.4 
A primary indicator of the cash that was generated by the company over the last 
twelve month period that is used to fund the ongoing obligations and growth of a 
business

Free cash 
Flow $    22.2 $   176.7 

A primary indicator of the cash that was generated by the company over the last 
twelve month period that is used to fund the ongoing obligations and growth of a 
business after investment in capital equipment.
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The Personnel in Sumter County that 
are Dedicated to 9-1-1 

THE EMPLOYEES
•In addition to our 32 FTE ambulance crew staff
16 other employees will be dedicated In-
county” to the Sumter County 9-1-1 Operations

• (1) Operations Manager (Brian Haff)
• (3) Supervisors – 1 per shift (Must be a paramedic or higher)
• (1) QA/QI CES manager (Must be a paramedic or higher)
• (1) Billing Liaison
• (1 ) Certified Mechanic (ASE or equally accredited)
• (3) Materials Management (All must be an EMT or higher)
• (8) Dispatchers/controllers (NAEMD certified) 2 on 24/7
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Based in Sumter Leadership Talent 

Financial Strength Experience 

Why Sumter 
Ambulance?

Patient Focused      Customer Centered      Caregiver Inspired
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A m e r i c a n  M e d i c a l  Re s p o n s e

Presen ta t ion  to  the  Sumte r  County  Board  o f  
Commiss ioner s

Q u e s t i o n s


