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Who is Here Today?




Who is Sumter Ambulance Services?

4 I
American Medical Response (AMR), the
nation’s leading provider of medical

transportation services.

AU

Some stats about AMR:

Para-transit, BLS, ALS, CCT, Rotary and
Fixed-wing

4,000 ambulances responding to

3.4 million requests

65% are 9-1-1 responses

18,500 employees

S1.4 billion in annual net revenues




What does it look like?
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9 counties
245 vehicles
730 employees
Serving FL since 1955
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Our Commitment to Sumter

Dedicated to and based in Sumter County

Meets (or exceeds) all performance standards




Expected Questions — Evaluation Criteria

~Approach to System Design

* Deployment and Dispatch
* Back up and Mutual Aid
* Accreditation and Use of Fire Stations
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Wednesday Summary

3 Queuing —&— Avg. Demand emgmm Current Sched

U/UH Ratio: 0.22
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Sumter County
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What do we do in the event of unexpected
Ambulance Demand?

~ « Expedited Return to Service

e Alert Valve Unit (future: STAR Unit)
W . Proactive Move Up From AMR Pasco

e Page On-Call Crew(s)
V.

e Request Mutual Aid (Reactive)
‘ e Declare Disaster (State and FI\/IA) |
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Example of AMR Education Video
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Figure 25: Community Tax Support/Ambulance Fee Tradeoff Chart

Note: The tradeoff Lines in this chart are represented as a swaight line. However, rate increases are characterized
by dinurashing retums. For example, a 10 percent rate increase results in Jess than a 10 percent increase in cash
collactions. Therefore, a more exact calculatgon of the above wadeoff ine, which is too complex for the scope of
this example, would result in a curved tadeoff line, that is, as the average patient charge increases the collection
rate decreases. Nonetheless, the straight oadeoff line as presented is a useful tool to illusorate the relatonship
between the two major sources of revenue.

Community Tex Support/Ambulence Fee Tradeol! Analytis
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METRICS RURL

EMS

SIGNIFICANCE TO SUMTER COUNTY

$ 202

313.0

Indicates how much liquid capital that a company has on its books to pay obligations
when due and fund commitments.

$ 154

104.2

Indicates how much money a bank has committed to loan the company on short term
basis.

$ 356

417.2

Indicates how much capital to which a company has immediate access.

$ (101.1)

764.8

The negative equity position of RURL indicates a situation where its liabilities exceed
its assets; the company is technically insolvent

A primary indicator of the cash that was generated by the company over the last
twelve month period that is used to fund the ongoing obligations and growth of a
business

A primary indicator of the cash that was generated by the company over the last
twelve month period that is used to fund the ongoing obligations and growth of a
business after investment in capital equipment.




Expected Questions — Evaluation Criteria

~Approach to System Design

* Deployment and Dispatch
* Back up and Mutual Aid
* Accreditation and Use of Fire Stations




THE EMPLOYEES
In addition to our 32 FTE ambulance crew staff
16 other employees will be dedicated In-
county” to the Sumter County 9-1-1 Operations

* (1) Operations Manager (Brian Haff)

* (3) Supervisors — 1 per shift (Must be a paramedic or higher)
* (1) QA/QI CES manager (Must be a paramedic or higher)

e (1) Billing Liaison

(1) Certified Mechanic (ASE or equally accredited)

 (3) Materials Management (All must be an EMT or higher)
* (8) Dispatchers/controllers (NAEMD certified) 2 on 24/7
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The Relationship between Airway Confirmation Methods
and Ultimate Placement Success

Scott Bourn PhD, Edward M. Racht MD
American Medical Response

EMR

AMERICAN MEDICAL RESPONSE*

 MEDICINE

Considerable debate exists reganding the optmal toals forpehospital
arsay management, and the moat appropriate methods for placement
confrmagon. Cantempomry pafent safety standards and taning for

As shown in Figum 2, successid placement mproved with increasing patient
age. As can be men in Table 1, e use of any confirmafion fechnique
mproved success by 28% Ffrom67% 10 95%). Chest dsafall and he

Figm 1 Age Chts o Tatia | Corferalon Sactragm wwl Ay TaTas

Cofrmmon avigs TN MAres loms i OFees

endotrachaal imubaton ET1) or upmgioScainays (SA) have emphaszed
e importance of both manual confirmation fechniques e . breath sounds
assessment, chest rise) and end-8dal CO2 E1C02) evauaton. Limited
data exst bvaldate e mpactof hese Bchniques on succesdu ansay
managament

To evaluate he relafonship between vatous ainasy confrmaton techniques
and ultmately sucoessful arway placement.

Retrospecive analysis of a dincal database fom alarge natonal EMS
provider (58 operations in 22 sates) January 2006 hough August 2010,
Al records for advanced arway atiampis wem included in e study The
folowng vanabies wem evauaed

BPaient age and gender

W Patent primary impression

B Cardac armst vs. non-arrest

EMehad(s) of arway placement confmmation

BUse of 2002

WP aamedc assessment of aray placement success

Results
e study perod fhem were 2548733 total patient encounters. 11,600
(046%) moais met incugon giteda. 59.4% of patents wem male. Avera
age was 595 age distbuion can be seen inFigum 1. 7,178 519%)
patents were incamdiac arrest  Primary impmessons were as follows
W65 7% : Caddachespiraiory amest
B30% : Beahing poblems
BI0% : Awered level of conscousness
B51%:Tauna
B75% : Al other primary impressions
Ol ETl was the most common ainway method (81.9%), folowed by nasal
ETI 5.2%),and all SAs (42%) 1,009 patents (8.7%) recaived mo® than
one type of arway atempt.
Airway placement sucoess was sat-moorded by paramedics, and was
m%'las for patents in cardac armest (91%) as compared 1o non-amest
(8 Tﬁ_iijl Suocessiul placement varied amang ainway fypes: SA's 90.6%),
B88.4%). multple arway types (87.6%). andnasal ETI (70.4%). ==
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pre@mncelabence of ung sounds offered $e greatest incamental
mpmvement

Fgure 3 shows he relatonship between EXC02 use, he number of
confrma fon methods, and ainsay success. The addiSion of EtC02 increased
anway piacament succass by an average of 2% for patents who recarved
0-3 manual corfrmation methods, but o'eed no significantimprovement
for ases whem four or mom manua confirmagion methods wem
usedindvidua anayss of nasa intubations was performed due 1o heir
ow success e (70.4%). No manual confiemation fechnique was documentad
n40% of cases, and success was reported at 39%. The addEon of any
confimation method mproved nasal intubation success 0 91%

This was a retrospedive gudy and was dependent upon data gathemd from
patent care moonds. |t also depended upon paramedic safassessmant of
arway placement sucoass. Future studes hat can relate confrmation
fechniques wih advancad arway placement confirmed by recaiving faciites
wil add 1o our knowledge on tis subject. Adddonal sludy is necessary b
betier understand he reiatonship between varous confmnation methods
and successfyl aiway management. Futre studies will hopefully provide
more clarty on e nfuence of pafient age on sucoessil airway management.

In s very Brge sefes of advanced arway cases fom multpie communites,
successil advanced airway placement was assocated wthheuse of
muliple manual confrmation tlechniques and EXC02. In 60% of the pafients,
four or more manual methods were used in combination with EtC02,
and airw ay placement sucoess exceeded 98%. NasalET womss mtes
were far below hose forother arway devices but signifcandy improved
with the use of confemation lechniques

These msuts pose addBona quesions. A paramedcs who use muple
confrmation methods mom sucesdul because hayhave deveiopad betier
dlinical habits? Or areimproved success rates related toa mductionin
“pulled” tbes by cincians who am uncertain about thar posion?
Aematwly, do dinicians achually dect io NOTaiempt confiemation of any
kind when fhey believe for ofher masons (such as dSaulty n nserfon) hat
the arway was NOT correcy placed, fws mducing e documentation of

confmmation in unsucoessiid arway pacaments?
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Why Sumter
Ambulance?

Financial Strength Experience

Patient Focused Customer Centered Caregiver Inspired




Let us Respond to

your questions
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