SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Salary and Position Increase for Budgeting Purposes for FY2011-2012

REQUESTED ACTION: Provide Direction

Work Session (Report Only) DATE OF MEETING: 3/15/2011

[ 1 Regular Meeting [ ] Special Meeting
CONTRACT: N/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: N/A

[ ] Annual FUNDING SOURCE;

[ ] Capital EXPENDITURE ACCOUNT:

DX N/A

HISTORY/FACTS/ISSUES:

The Sumter Board of County Commissioners (BOCC) provides benefits fo its employees as well as to
the Sumter County Constitutional Officers which constitute salary increases to employees when the
employer (through funds allocated by the BOCC during the budget process) absorbs the majority of the
increases in employee premiums as presented in the preceding agenda item.

In addition to the benefit increases, the BOCC also sets the tone for the Sumter County Constitutional
Officers to follow related to salary increases for their employees as well as allowable increases in net
employee numbers.

Since raises were provided to employees from 10/1/2006 to present (10/1/2010) there has been
fluctuation in those percentages increase as well as a change in methodology. The new methodology
based on the BOCC financial policy ties its cost of living allowance (COLA) to the same index that the
Federal Government sets for increases for Social Security recipients which is the rate of change of the
Consumer Price Index - Wages (CPI-W) for October of the preceding year (even though the Social
Security raises occur the following January versus October for Sumter County.

The attached spreadsheet provides the data demonstrating the change in policy as well as the recent
exceptions to the new policy.

‘Two options are provided in the spreadsheet for discussion and each has pros and cons associated with
each.

Option 1:

Pros: Returns Sumter County to compliance with its policy immediately, mirrors the continuing
economic climate at the state and federal levels of government, and reduces additional financial impact
to the FY 11/12 budget.

Cons: Delays or eliminates any additional remedy to the exception to the policy made in 10/1/2009,
reduces the suppott to the employees related to the additional employee supported benefits (health
insurance premium increases as well as pending employee required retirement contributions) and builds
the perception of need for additional net employee count.




Option 2:

Pros: Finalizes the remedy to the exception to the policy made in 10/1/2009 and sets the stage for FY
12/13 to return Sumter County to compliance with its policy, provides support to the employees related
to the additional employee supported benefits (health insurance premium increases as well as pending
employee required retirement contributions) and provides a morale boost for maintaining and/or
increasing the level of service without increasing the net employee count.

Cons: Delays the immediate return to compliance with the policy, does not mirror the continuing
economic climate at the state and federal levels of government, and increases the financial impact to
the FY 11/12 budget.

New Positions:

Regardless of which Option is preferred by the BOCC, I recommend that no net increase the employee
count occur within the overall budgets of the BOCC or the Constitutional Officer Budgets. For
example, through privatization and organizational changes the BOCC will eliminate positions for FY
11/12 while possibly adding positions to meet the shift due to those same changes; however, there will
be no increase in the net employee count compared to the FY 10/11 BOCC budget.




Shcil Sumter Sunar Sumter Sumter
CPI-W Security Social County County Sumter County County OLD Sumter
Rate of |Increase Securty |Increase |Total Pay |counsy Adjusted  |Additional | Counly
CPI-W Date |CPI-W Change | Year COLA Year Raise COLA Only |COLA Raise “Candy Bar"
Oct-04 186.5
Oct-05 195.2| 4.66% Jan-05 2.70% | i
Oct-06 197 0.92% Jan-06 4.10% Oct-06 5.00% 4.10% 0.00% 0.90% | $0.05 per hour per year of service
~ Oct-07| 204.338 3.72%| Jan-07 3.30%| Oct-07 4.00% 3.30% 0.00% 0.70% I
Oct-08| 212.182 3.84%| Jan-08 2.30%| Oct-08 2.30% 2.30% 0.00% 0.00% L
Oct-09| 211.549| -0.30% Jan-09 5.80%| Oct-09 0.00% 5.80% -5.80% 0.00%
Oct-10, 214.623 1.45%| Jan-10]  0.00%| Oct-10 2.51% 0.00% 251%|  0.00%
Oct-11 Jan-11 0.00% Oct-11 0.00% 0.00% 0.00% 0.00%
Notes: 1. 10/1/2006 was the last year the "Candy Bar" was provided -
2. 10/1/2008 was the first year to follow the Social Security COLA B
3. 10/1/2009 was the first year to make an exception to follow the Social Security COLA due to economic downturn and uncertainty
4. 10/1/2010 was a partial remedy for Note #3 and an exception to the policy )
Option 1 Provide no additional remedy to the 10/1/2009 exception to the policy and move forward with following the policy
Soeial Sumter Bunitar Sumter Sumter
CPI-W Security |Social County |County |o .. County County OLD Sumter
Rate of |Increase |Securty [Increase |Total Pay |couny Adjusted Additional | County
CPI-W Date CPI-W  |Change |Year COLA Year Raise COLA Only |COLA Raise “Candy Bar"
~ Oct-04 186.5
~ Oct-05 195.2 4.66%, Jan-05 2.70%
 Oct-08 197 0.92% Jan-06 4.10% Oct-06 5.00% 4.10% 0.00% 0.90% | $0.05 per hour per year of service
 Oct-07| 204.338 3.72%| Jan-07 3.30% Oct-07 4.00% 3.30% 0.00% 0.70%
~ Oct-08 212.182 3.84%| Jan-08 2.30%| Oct-08 2.30% 2.30% 0.00% 0.00%
~ Oct-09| 211.549| -0.30%| Jan-09 5.80%| Oct09 0.00% 5.80% -5.80% 0.00%
Oct-10] 214.623 1.45%| Jan-10 0.00% Oct-10 2.51% 0.00% 2.51% 0.00%
Oct-11 Jan-11 0.00%| Oct11] 3.28% 0.00% 3.29% 0.00%
Notes: 1. 10/1/2006 was the last year the "Candy Bar" was provided

2. 10/1/2008 was the first year to follow the Social Security COLA.

3. 10/1/2009 was the first year to make an exception to follow the Social Security COLA d

Option 2

4. 10/1/2010 was a partial remedy for Note #3 and an exception to

the policy

ue to economic downturn and unc

ertainty

Provide the final remedy to the 10/1/2009 exception to the policy and move forward in 10/1/2012 by following the policy strictly




