SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Task Order for Staff Augmentation. (Staff recommends approval).

REQUESTED ACTION: Board Approval

[] Work Session (Report Only) DATE OF MEETING: 3/22/2011

Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: KHA
Effective Date: 3/22/2011 Termination Date: 9/30/2011
Managing Division / Dept: Public Works Division/Engineering

BUDGET IMPACT: $30,000.

[ ] Annual FUNDING SOURCE: CTT

DX Capital EXPENDITURE ACCOUNT: 103-340-541-3100

[ ]IN/A

HISTORY/FACTS/ISSUES:

To accomplish current work assignments efficiently we recommend staff augmentation from Kimley
Hom and Associates. KA will supply a part-time (i.e. ~2 days a week) temporary staff employee, to
assist with Public Works tasks and projects along with other assignments such as plans review, site
inspections, ROW use permit review, engineering analysis and research, and drawing preparation. This
will enable PWD to more quickly respond to BOCC directives, and to RFI's from members of the
public. Based on software licensing and staff budget limitations, there are insufficient resources to
always produce the operational work in-house.

This work order would place an Engineering Intern with an AutoCAD license in County offices two
days a week to act as an extension of the County Public Works staff. This part-time extension of staff
will increase responsiveness and enable smaller projects to be completed without delays in
procurement. This IPO will allow Public Works to match staff costs with actual work demand instead
of permanently increasing the size of the department to deal with temporary spikes in workload. Staff
recommends issuing a Task Order (TQ) to KITA Engineers for $ 30,000 to supply staff augmentation to
the Public Works Department.

KHA Engineer's is one of 8 consulting engineering firms under contract with the County thru the
CCNA. A companion Purchase Order to this Task Order (TO) is in the financial section for this
BOCC meeting.

Attachment: KHA Scope and price for staff augmentation.




[ Kimley-Horn
mun and Associates, Inc.
INDIVIDUAL PROJECT ORDER NUMBER 27
March 15, 2011

Describing a specific agreement between Kimley-Iorn and Associates, Inc. (the “Engineer”), and the Board
of County Commissioners of Sumfer County, Florida (the “Board”) in accordance with the terms of the
Consulting Engineering Agreement for Sumter County, Florida Division of Planning & Development and
Public Works dated March 25", 2008, which is incorporated herein by reference.

Identification of Project:
“As Requested” General Engineering Support: Fiscal Year 2011 (March, 2011 — September 30, 2011)

General Category of Services:

Under this Individual Project Order (IPO), the Engineer will provide an employee to work in the Board’s
offices part time to serve as an extension of staff to the Public Works Department. Services covered under
this PO will generally consist of “as requested” and “as directed” services that are not part of another
approved IPO and are limited in scope.

Specific Scope of Basic Services:

KHA will provide an Engineering Intern (the “KHA EI”) with a laptop PC (with AutoCAD) to serve as an
extension of staff to the Professional Engineers (PE’s) in the Sumter County Public Works Department
(SCPWD). The anticipated level of support is /- two days a week on average, with only whole days being
worked. The KHA FI will perform tasks during those days as directed by SCPWD. As requested by SCPWD
staff, the KTIA EI may attend meetings, provide general support services, prepare drawings in AutoCAD,
review documents, respond to the public, conduct engineering research or analysis, assist with BOCC agenda
items, conduct site inspections or perform other engineering services at the direction of SCPWD staff.

Additional Services if required:

It is understood that engineering decisions and work product through this IPO are under the direct supervision
of registered PE’s working for Sumter County, and not KHA personnel. Services requested that require
direction and supervision from a KHA Professional Engineer are specifically not included and will require a
new and separate [PO agreement.

Method of cornpensation:

Services under this TPO will be provided on an howrly basis and wiil not exceed $30,000.00 without written
authorization by the Board. The KHA EI biiling rate for on-site services will be $95/hour. Direct expenses
will be billed at 1.15 times cost. Mileage accumulated while on County business by a KHA vehicle will be
reimbursed at the federal rate of mileage reimbursement (currenily 51 cents per mile). There will be no charge
for the KHA El to drive from his/her home to the County’s offices.



EE K§m|ey.|-|0m TPO #27 — “As-Requested” General Engineering Support: Fiscal Year 2011,
. | and Associates, Inc. March 15, 2011, Pago 2

Other special terms of Individual Project Order:

Services provided under this will be invoiced on a monthly basis. All invoices will include a description of
services provided.

ACCEPTED:

BOARD OF COUNTY COMMISSIONERS KIMLEY-HORN AND ASSOCIATES, INC.
OF SUMTER COUINTY, FLORIDA

BY: BY: ( U )

Richard V. Busche, PE

TITLE: TITLE: Vice President

DATE: DATE: March 15,2011
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