SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Ambulance Service (Staff Recommends Option 1)

REQUESTED ACTION: Approve Option 1

Work Session (Report Only) DATE OF MEETING: 3/22/2011

[ ] Regular Meeting [] Special Meeting
CONTRACT: XIN/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: Fiscal Year 2011-2012 (FY11/12) Budget is $1,520,000 (Savings of
$189,539 compared to Lake-Sumter Emergency Medical Services, Inc.
(LSEMS) subsidy request for FY11/12, $567,630 compared to
FY10/11, $920,656 compared to FY09/10 and $1,036,287 compared to

FY08/09)
Annual FUNDING SOURCE: General Fund
[] Capital EXPENDITURE ACCOUNT:  001-160-526-3422
[INA
HISTORY/FACTS/ISSUES:

Due to the length of history and discussion on this topic a summary is not provided; however, the
workshop presentation "EMS Ambulance Services - A Comparative Analysis" is provided.

OPTION 1:

1. Approve the Rural/Metro Contract for an effective time/date of the 0001, October 1, 2011.

2. Approve the termination of the interlocal agreement between Lake County and Sumter County
effective midnight of September 30, 2011 and provide notice to Lake County of the same before April
1, 2011 with a copy to LSEMS.

3. Approve the Certificate of Public Convenience and Need (COPCN) for Rural/Metro starting
October 1, 2011 through the first term of the contract (36 months).

4. Approve the County Attorney and County Administrator to formally exercise the withdrawal of
Sumter County's interest in LSEMS through the appropriate means by first providing notice to Lake
County and LSEMS of the same intentions.

5. Set the Public Hearing to Amend the Ordinance creating the Fire Advisory Board to reconfigure the
body and purpose to include Emergency Medical Services and Ambulance Services for 5:00PM April
26, 2011 at Colony Cottage, The Villages.

OPTION 2:

1. Accept the March 14, 2011 letter from LSEMS Chairman Welton Cadwell and the lower standards
for response in the urban areas of Sumter County.




LAKE-SUMTER
Emergency Medical Services

2761 West US Old Highway 441
Mount Dora, Florida 32757-3500

March 14, 2011

Chalrman Don Burgess _
Sumter County Board of County Commissiongrs
7375 Powell Road

Wildwood, FL 34785

Dear Chalrman Burgess:

On February 28, 2011, the Lake-Sumter EMS Boafd of Directors met to discuss operational performance
staridards and the upcoming year's subsidy request to Sumter County. This meeting date was moved up
to accommodate Sumter County’s March 15, 2011 deadline for Lake-Sumter EMS to provide information
which will be compared with Rural Metro’s response to the Request for Proposals for emergency medical
services. At the Board Meeting, staff made a presentation which outlined the process that has taken place
In recent months to establish new performance criteria; a proposed budget for FY 2011-2012 was also
reviewed.

In FY:2005-2006 response time criteria were established for Lake and Sumter Countles. These criteria
were developed In a joint effort between Lake-Sumter EMS and the two owner counties. Buring this
development process it was determined that both counties possessed unlque geographic challenges as
well as a varlety of population densities and estabiished Infrastructure. As a resuit, zone type criteria
were established to define urban, suburban, and rural response areas. Once the zone types were
established, response time criteria were developed and implemented.

‘The current emergency response time criteria, set by both counties in FY 2005-20086,
represent an average of!

9:00 Urban Zones
12:00 Suburban Zones
15:00 . Rural Zones

These criteria were established after much research into response time and its calculation by various
types of services using a variety of deployment models, After developing this model, Lake-Sumter EMS
adapted very quickly to the response demand placed upon it. By evaluating deployment practices and
réstructuring unit placement the new guldelines were met. Since its implementation in 2008, Lake-Sumter
EMS has niot only continuously met the guidelines but far exceeded the expectations of the guidelines by
providing response times much lower than the requirement,

Lake-Sumter EMS has continued to evaluate its ambulance deployment plans in an effort to consistently
provide high quality prehospital care in a timely manner. Additionally, we have worked with our first
response partners to develop their care and response capabilities in an effort to build a comprehensive
prehospital system while keeping costs down. ' )
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Sumiter County Is requesting that we develop a néw set of reporting and response guidelines. These hew -
requirements are very different compared to current performance measures. The new requirements will
require Lake-Sumter EMS to develop a new deployment strategy and modify the existing business modet.
_ These are significant changes but are in no way insurmountable. We welcome these changes as a way
for the organization to adapt to the future. As with the development and Implementation of the prior
response criteria, this iteration will provide opportunities to redesign and redeploy the EMS system.

The new emergency response requirements proposed by Sumter County are:

8:00  90% of the time Urban Zones

8:00 50% of the time Suburban Zones

11:00 50% of the time Rural Zones

20:00 90% of the time Non-emergency responses

Lake-Sumter EMS is currently meeting the new response requirements as follows:

10:00 80% of the time Urban Zones

8:00  50% of the time Suburban Zones

11:00 50% of the time Rural Zones

20:00 90% of the time Non-emergency responses

In Sumter County, we are currently meeting the new proposed response requirements for Suburban and
Rural emergency Incidents as well as non-emergency response incidents. Additionally, Lake-Sumter EMS
is currently meeting an Urban emergency Incident response measure of ten minutes or less in the 80
percentile. Furthermore, the new reporting requirements, as set farth in the Sumter County Request for
Proposal, are also able to be met,

As with the response criteria set In FY 2005-2006, Lake-Sumter EMS is confident that it can develop
deployment strategies to meet.new Urban response criteria of 10 minutes 90% of the time by the end of
FY 2010-2011. I would recommend since The Villages Public Safety Department—which currently has 12
ALS first response units that cover urban areas of Sumter County that a 10 minute response time
measure 90% of the time be established as the new urban response criteria for Sumter County. Also, we
believe that with time and additiona!l expertise, we can lower the 10 minute urban response criteria which
would be reallstic and competitively affordable for both owner-counties. Working to reduce the urban
response criteria would be established &s a strategic goal and the appropriate resources would be
dedicated for evaluating and designing a system to meet or surpass the proposed criterfa.

As evidence to our commitment, Lake-Sumter EMS has consistently met the current response criteria
since 2006 and {t has worked diligently to reduce the subsidy required by Sumter County. In FY 2010-
2011 the subsidy requested represented an 11.5% reduction over the previous year. The subsidy
request for FY 2011-2012 shown below represents an additional 20.9% reduction.

FY 2011-2012 Subsidy Request  $1,709,539 20.9% reduction

An additional consideration is that The Villages Public Safety Department has had a cooperative
relationship with Lake-Sumter EMS that has allowed us to locate ambulances In their stations in exchange
for dispatch services. If Sumter County chooses to retain ownership of Lake-Sumter EMS, similar '

arrangeniénts could be made for dispatching Sumter County Fire from our accredited communications
center. I Sumter County chooses to separate from Lake-Sumter EMS, and The Villages Public Safety
Department desires to continue to have our agency dispatch calls, the dispatching cost wotld have to be
negotiated.




Lake-Sumter EMS appreciates the opportunity to continue to serve the cltizens of Sumter County. We
trust that the Sumter County Board of County Commissionets will give consideration to the ten years of
state-of-the-art emergency medical services that we have provided when it decides how to proceed in the
future,

Sincerely, -
~

-

Welton G. Cadwell, C Eairman )
Lake-Sumter EMS Board of Directors

Cc: Sumter County Board of County Commissioners
Bradley Arnold, County Manager
Lake-Sumter EMS Board of Directors




