County Road 468 Preliminary Engineering Study ‘ /OLKERT

Gt US Highway 301 to east of Florida’s Turnpike

Study Overview

In the spring of 2010, Sumter County commissioned the consulting firm Volkert, Inc. to conduct a
Preliminary Engineering Study (PES) for County Road 468 (C-468). This study was performed to evaluate
the future transportation needs along C-468 from US Highway (US) 301 to just east of Florida’s Turnpike.
The length of the project is approximately 3.40 miles.

The purpose of this study was to determine the long-term transportation needs and to develop the
improvements necessary to address those needs. The existing two-lane, two-way roadway will not meet
future capacity and mobility needs due to anticipated growth in the area. The projected growth includes
the planned Turnpike interchange, the Wildwood Springs DRI, the Southern Oaks DRI, and the expansion
of The Villages. Improvements to C-468 will provide increased mobility by improving operations and
enhancing safety characteristics.

The primary elements of the study included roadway concept development, engineering analyses,
environmental impact evaluations and public involvement. The study team conducted several
coordination meetings, and one public meeting. Table 1 summarizes the major project milestones.

Table 1: Project Milestones

Milestone

Date

Project Start Date

April 13, 2010

Public Meeting

February 24, 2011

Final Traffic Evaluation Report

April 15, 2011

BOCC Workshop

April 19, 2011

BOCC Meeting

May 10, 2011

Final Preliminary Engineering Study Submittal

To be determined

Evaluation Measures

The recommended corridor alignment was developed under the Lake-Sumter Metropolitan Planning
Organization guidelines to meet future needs and provided a concept that was technically sound. The
recommended alighnment was developed based on criteria such as community impacts, environmental
impacts, and project costs.

Recommended Alignment

The existing roadway corridor begins at US 301, crosses Florida’s Turnpike, and begins to curve to the
northeast, terminating at SR 44. The widening will occur along the existing alignment, because no
conflicts exist that would require alternative alignments to be considered. At the west end of the
project, the Wildwood Springs DRI plans to develop the land immediately surrounding the intersection
of US 301 and C-468. The DRI concept plans propose a new US 301/C-468 connector that will relocate
this intersection just north of its existing position. The Proportionate Share Agreement has been
approved, committing Wildwood Springs to build the four lane intersection improvement.
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Based on the evaluation of available right of way previously purchased, the Progress Energy (formerly
known as Florida Power & Light) substation, and the Adamsville Cemetery, the recommended alighment
is widening to the south from the western limit of the project until CR 507, where it will transition to
widen on the north side of the roadway. Widening continues on the north for the remaining extent of
the project. To maintain continuity with the widening of the mainline, the existing bridge crossing
Florida’s Turnpike will require a parallel bridge to be built that will accommodate the two additional
lanes. The new bridge, built on the north side of the existing bridge, will carry westbound traffic only.
The existing bridge would become exclusive to eastbound traffic. At the eastern limit of this project, a
similar widening project is being undertaken by Sumter County. The design of the roadway will provide a
smooth transition between the projects.

Four typical sections are recommended for the proposed mainline improvements to C-468. The first two
typicals are urban, one for the US 301 connector with a 102 foot right of way, and one from the
connector to CR 505 with a 113 foot right of way. The third typical section is suburban and will continue
from CR 505 to the beginning of the bridge that spans Florida’s Turnpike. It resumes on the east side of
the bridge and ends at the project terminus, 600 feet east of the Turnpike. The suburban typical will
have a 130 foot right of way width. These three typical sections will all have four 12-foot lanes, a grassed
median, bike lanes, and sidewalks. A fourth typical section is for the new bridge crossing Florida’s
Turnpike. The bridge will have a 43 foot width, including two 12-foot lanes for westbound traffic only, a
six foot inside shoulder and 10 foot outside shoulder, costing $2.4 million to build. Several options are
available to provide pedestrian and bike features across the bridges. They are as follows:

1. Widen the proposed new bridge as described above to include a bike lane and sidewalk. The
existing bridge, containing two travel lanes, would also be widened to accommodate a bike lane
and sidewalk. This is estimated to cost $1.1 million in addition to the basic new bridge,
described above.

2. Widen the new north bridge to include a bike lane and sidewalk. No changes will be made to the
existing bridge. This is estimated to cost $300,000 in addition to the basic new bridge.

3. Widen the new north bridge to include only a bike lane. No changes will be made to the existing
bridge. There will be no additional cost for this improvement. The bike lane width needed, five
feet, can be acquired from the proposed 10 foot shoulder.

4. The last option is to end the pedestrian and bike features at CR 501 or the beginning of the
bridge. The inclusion of the bike lane over the new bridge can be easily implemented in the
future by restriping the 10 foot shoulder. There is no additional cost with this option.

The design for the widening project on the east end of C-468, separate from this study, does not include
bike lanes or sidewalks. Therefore the extension of the pedestrian features over the bridge is not
necessary, but may be a future consideration.

The alignment of the widening was designed to minimize the amount of right of way needed to be
acquired by Sumter County. The west end of the project coincides with the planned Wildwood Springs
DRI, which has begun negotiations for the acquisition of land needed. Sumter County will purchase the
right of way that is not included in the DRI. At the point where the widening transitions to the north of
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the existing roadway, the typical section has been designed to remain within the existing right of way,
minimizing the amount of land to be purchased. In total, 2.30 acres of right of way will need to be
acquired for the mainline alignment. The land needed to accommodate the proposed stormwater
improvements is 15.6 acres. If the proposed joint-use ponds are accepted by Florida’s Turnpike and
Wildwood Springs, approximately 4.0 acres for drainage basins will be needed in lieu of the full 15.6

acres.

Progress Energy, formerly known as Florida Power and Light, has overhead transmission facilities located
within the project limits and within the existing right of way along C-468. Based on the location,
implementation of the recommended improvements for the project will require adjustments to some of
these facilities. Coordination with Progress Energy has begun. No agreements have been made
designating who will be responsible to fund the needed relocations. Coordination continues.

The estimated total project cost is $18.35 million. This includes right of way acquisition for the mainline
and pond sites, new bridge construction (without additional pedestrian and bike facilities), roadway final

design, and construction-related costs.

The recommended alignment is depicted on the following pages.
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Figure 1-1 RECOMMENDED ALIGNMENT
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NOTES:

1. ROAD ALIGNMENTS, PARK BOUNDARIES, AND
WETLANDS SHOULD BE TREATED AS CONCEPTUAL AND
MAY BE SUBJECT TO CHANGE BASED ON MORE
DETAILED SURVEYS, ENVIRONMENTAL CONSTRAINTS,
TREE PRESERVATION AND FINAL ENGINEERING.

THESE CHANGES WILL NOT CONSTITUTE A
SUBSTANTIAL CHANGE TO THE DRI.

2. THE DEVELOPMENT PROGRAM MAY BE MODIFIED
ACCORDING TO THE DRI DEVELOPMENT ORDER
LAND USE CONVERSION MATRIX. THESE CHANGES WILL
NOT CONSTITUTE A SUBSTANTIAL CHANGE TO THE DRI
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