SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract negotiations with Ride Right, LLC for
RFP 006-0-2011/AT Sumter County Transportation Services (Staff recommends
approval).

REQUESTED ACTION: Award and enter info contract negotiations with Ride Right, LLC

[ ] Work Session (Report Only) DATE OF MEETING: 5/24/2011

@ Regular Meeting [] Special Meeting

CONTRACT: [N/A Vendor/Entity: Ride Right, LLC
Effective Date: Termination Date:
Managing Division / Dept: Support Services and Community Services

Admin / Transit

BUDGET IMPACT:

] Annual FUNDING SOURCE:

[] Capital EXPENDITURE ACCOUNT:

N/A

HISTORY/FACTS/ISSUES:

RFP 006-0-2011/AT Sumter County Transportation Services was broadcast on 3-29-2011. Proposals
were due no later than 10:00am on 4-28-2011. Proposals were opened at 10:05am in Room 208 located
within The Villages Sumter County Service Center, 7375 Powell Road, Wildwood, FL, 34785.

Three proposals were received as follows:
1. Leopard Transport out of Ocala, FL: all copies were enclosed, insurance certificate

documentation was included, no pricing was provided for Option #1, pricing for Option #2 was
listed as follows: Per Trip Reimbursement of Ambulatory Trips with Carrier(s) Dispatching and
Scheduling $20,98; Per Trip Reimbursement of Wheelchair Trips with Carrier(s) Dispatching
and Scheduling $40.75; Per Trip Reimbursement of Stretcher Trips with Carrier(s) Dispatching
and Scheduling $80.00; Per Trip Reimbursement of Bariatric Trips with Carrier(s} Dispatching
and Scheduling $160,00; Special Group and Event rate $45.50 hourly.

2. Dash Transport out of Inverness, FL: all copies were enclosed, insurance cettificate
documentation was included; pricing for Option #1 is as follows: Transportation Disadvantaged
Trips ambulatory rate of $11.50 per trip and a wheelchair rate of $24.00 per trip; Paratransit
Special Group and Special Event trips at a rate of $48.00 per hour; Deviated-fixed Route
Service at a flat hourly rate of $48.00 per driver hour. Pricing for Option #2 is as follows:
Transportation Disadvantaged Trips ambulatory rate of $11.50 per trip and a wheelchair rate of
$24.00 per trip; Transportation Disadvantaged Stretcher trips paid a per trip rate of $200.00 for
the full period of each trip; Transportation Disadvantaged Bariatric trips paid a per trip rate of
$200.00 for the full period of each trip; Paratransit Special Group and Special Event trips ata
rate of $48.00 per hour; Deviated-fixed Route Service at a flat hourly rate of $48.00 per driver
hour.




3. Ride Right LLC out of Lake St. Louis, MO: all copies were enclosed, insurance certificate
documentation was included, pricing is as follows: Ambulatory rate per trip $17.08; Wheelchair
rate per trip $19.33; Stretcher trips per trip $78.00; Bariatric trips per trip $92.00; Special group
and special event rate per hour $34.66; Deviated fixed route per hour $34.66.

The Selection Committee met on 5-5-2011 at 10:00am in Room 102 located within The Villages
Sumter County Service Center and decided to hold vendor presentations with all three submitting
companies.

After the meeting on 5-5-2011, Tracy LeFevre with Leopard Transport, contacted staff via email
requesting to remove Leopard Transport from the remainder of the RFP process.

Vendor Presentations were held on 5-6-2011 at 9:00am in Room 102 located within The Villages
Sumter County Service Center. Presentations were given by Ride Right, LLC and Dash Transport.
After presentations the Selection Committee reconvened to score the two presenting companies. Scores
from the Selection Committee are as follows: Dash Transport received a total score of 9.32 points and
Ride Right, LLC received a total score of 14.2 points.

The Selection Committee is recommending to the Sumter County Board of County Commissioners to
award and enter into contract negotiations with Ride Right, LLC for RFP 006-0-2011/AT.

See the following attached items: proof of publication, bid opening meeting minutes, selection
committee meeting minutes, email from Tracy LeFevre with Leopard Transport, vendor presentation /
selection committee meeting minutes, score sheets, Ride Right, LLC proposal, and Ride Right, LLC
PowerPoint presentation.

ADDITIONAL INFORMATION

Sumter County Transit (SCT) has operated as a BOCC department since 1993. The General Fund
contributions for services are match-related and will trend downward only with decreased grant
funding and will trend upward with increased grant funding. Grant funding for FY12 will increase;
thus the General Fund request has increased with or without privatization of transportation services.
Approximately two thirds of the Transit budget is comprised of grant dollars.

Thus far in FY11, SCT increased trips by over 8.8 percent with two less driver positions. It is expected
that additional trips will be added in FY 12 whether or not the department is privatized due to improved
management efficiencies.

If Ride Right, LLC successfully negotiates a contract for assuming Sumter County transportation
services, two positions will be maintained in the Community Services Division for contract
management and quality assurance. Ride Right, LI.C has a positive history of providing non-
emergency medical transportation, paratransit, and deviated shuttle operations of similar size and scope
within FL and other states. This should be an advantage for Sumter County when Medicaid
transportation moves under the umbrella of managed care organizations in the near term, Therefore,
staff recommends Board approval to enter into confract negotiations with Ride Righi, LLC to assume
the operations of SCT as outlined in the request for proposals.

See the spreadsheet below indicating estimated rates.




Speci

RatesFor: . - Ambulatory. Wheelchair. . Stretcher - Bariatric == - Groups/Shutle
# of trips (estimated) 54 564 7,300 83 0 6360 (Hours)
Ride Right $17.08 $19.33  $78.00 $92.00  $34.66 (hourly)
Total Cost $1,299,974
# of trips (estimated) 54,564 7,300 83 0 6360 (Hours)
sumter Sounty $10.34  $3315  $69.07 $60.07  $58.43 (hourly)
Total Cost $1,674,610

{excluding courier services and Section 5310 equipment grant and required match)




REVISED
REQUEST FOR BIDS
Notice is hereby given that the
County Commissioners of Sum-
ter County, Florida, will be
receiving bids for the following:

"Request for Proposals for
Sumter County Transportation
Services”

Bid information is avaifable upon
request by calling (352)
689-4435, by coming to the
Financial Services Department,
Suite 208, The Villages Sumter
Counly Service Center, 7375
Powell Road, Wildwood, FL
347885, or by contacting Demand
Star at 1-800-711-1712

or www.DemandStar.com.

All inquiries and questions re-
garding this bid must be made
only to the contact identified
below and shall be made in
writing by fax, e-mail, or mail:

Amanda Taylor, Procurement
Coordinator

Mailing Address: 7375 Powell
Road, Suite 206

Wildwood, FL 34785

E-mail. Amanda.taylor@sumter-
countyfl.gov

Fax: {352) 689-4401

The deadline for submission of
questions relating to the RFP
shall be, April 11, 2011 by
5:00pm. A copy of the bid must
be obtained in order to view the
items being bid by Sumter
County.

All bids are due by 10:00 a.m.
on April 28, 2011 to the address
listed above. Late submittals wilt
be rejected and returned un-
opened to the Proposer. Bids
must be firmly sealed in packag-
ing that is clearly marked on the
oulside: “RFP 006-0-2011 for
Sumter County Transportation
Services". Sealed Bids must be
mailed or delivered to Mrs.
Amanda Taylor, at the above
address.

Upon submission, all Bids be-
come the property of the
County, who has the right to use
any or all ideas presented in any
Bid submitted in response to this
Bid, whether or not the

Bid is accepted. Bids will be
opened at 10:05 a.m. on April
28, 2011 in Room 102 of The
Villages Sumter County Service
Center, Wildwood, FL 34785,

BOARD OF SUMTER COUNTY
COMMISSIONERS

SUMTER COUNTY, FLORIDA
#299448 March 31, 2011




RFP 006-0-2011/AT — Sumter County Transportation Services

Bid opening meeting was held on April 28, 2011 at 10:05am in Room 208 located within The
Villages Sumter County Service Center, 7375 Powell Road, Wildwood, FL 34785.

Bradley Arnold and Amanda Taylor were present to represent county staff.

Amanda stated after the bid opening that proposal copies would be distributed to the Selection
Committee. She also stated that all communication must continue through Amanda Taylor until
an award is made by the Board of Sumter County Commissioners. The Selection Committee
consists of Deb Barsell, David Levesque, and Michael Woods. Amanda stated the Selection
Committee will meet on May 5 at 10am in Room 102 of The Villages Sumter County Service
Center. Amanda stated as listed within the RFP that all vendors who submitted a proposal must
attend the Selection Meeting on May 5". Vendor presentations will be held May 6™ at 9:00am in
Room 102 of The Villages Sumter County Service Center. The Selection Committee’'s
recommendation will be taken to the Board of Sumter County Commissioners on May 24".

Amanda stated no addendums were issued. Each proposal package must have one original
copy, one electronic copy, and five additional copies enclosed. Amanda stated insurance
certificates were given to the Risk Management Department to evaluate for proper coverage.

The proposals were opened as follows in no particular order:

1. Leopard Transport out of Ocala, FL: all copies were enclosed, insurance certificate

documentation was included, no pricing was provided for Option #1, pricing for Option
#2 was listed as follows: Per Trip Reimbursement of Ambulatory Trips with Carrier(s)
Dispatching and Scheduling $20.98; Per Trip Reimbursement of Wheelchair Trips with
Carrier(s) Dispatching and Scheduling $40.75; Per Trip Reimbursement of Stretcher
Trips with Carrier(s) Dispatching and Scheduling $80.00; Per Trip Reimbursement of
Bariatric Trips with Carrier(s) Dispatching and Scheduling $160.00; Special Group and
Event rate $45.50 hourly.

2. Dash Transport out of Inverness, FL: all copies were enclosed, insurance certificate
documentation was included; pricing for Option #1 is as follows: Transportation
Disadvantaged Trips ambulatory rate of $11.50 per trip and a wheelchair rate of $24.00
per trip; Paratransit Special Group and Special Event trips at a rate of $48.00 per hour,
Deviated-fixed Route Service at a flat hourly rate of $48.00 per driver hour. Pricing for
Option #2 is as follows: Transportation Disadvantaged Trips ambulatory rate of $11.50
per trip and a wheelchair rate of $24.00 per trip; Transportation Disadvantaged Stretcher
trips paid a per trip rate of $200.00 for the full period of each trip; Transportation
Disadvantaged Bariatric trips paid a per trip rate of $200.00 for the full period of each
trip; Paratransit Special Group and Special Event trips at a rate of $48.00 per hour;
Deviated-fixed Route Service at a flat hourly rate of $48.00 per driver hour.




3. Ride Right LLC out of Lake St. Louis, MO: all copies were enclosed, insurance certificate
documentation was included, pricing is as follows: Ambulatory rate per trip $17.08;
Wheelchair rate per trip $19.33; Stretcher trips per trip $78.00; Bariatric trips per trip
$92.00; Special group and special event rate per hour $34.66; Deviated fixed route per

hour $34.66.
The meeting adjourned at 10:17am.

*Please note that proposals can be viewed by contacting Amanda Taylor via email at
Amanda.taylor@sumtercountyfl.gov.




RFP 008-0-2011/AT Sumter County Transportation Services

The Selection Committee met on 5-5-2011 at 10:00am in Room 102 at The Villages Sumter County
Service Center, 7375 Powell Road, Wildwood, FL 34785.

Deb Barsell, David Levesque, and Michael Woods were present representing the Selection Committee.
Amanda Taylor was present representing county staff.

Amanda passed the sign in sheet around. She stated since the meeting was mandatory for all vendors
who submitted a proposal, everyone needed to make sure they signed in. Amanda stated Vendor
Presentations would begin tomorrow at 9:00am in Room 102. After presentations the Selection
Committee would reconvene to score the vendors and make a recommendation to the Sumter County
Board of County Commissioners on 5-24-2011, Amanda stated the Selection Committee did have the
option to bypass presentations and score at the meeting today.

Amanda reminded all attendees that discussion held today would be only between the Selection
Committee.

Amanda asked the Selection Committee to disclose if they had been contacted by any of the vendors
regarding questions related to the RFP. Michael and Deb had not been contacted by any of the three
firms. David was contacted by one firm via phone, asking how many proposals and what companies
submitted. There was no other discussion within that conversation regarding the RFP.

Amanda then turned the meeting over to the Selection Committee for discussion.

Deb asked the committee to discuss the proposals in the following order: Leopard, Dash, and Ride Right.
The committee agreed.

Deb stated in her opinion Leopard’s proposal was non-responsive because it did not contain required
information as specified within the RFP. David and Michael stated # lacked information but did not agree
it was non-responsive. David stated he was concerned about the fuel addenda listed within their RFP.

The committee stated they had several questions for the three vendors and agreed that vendor
presentations would be helpful in addressing questions unanswered within the RFP responses.

Questions and/or areas of concern for all three vendors (Lecopard, Dash, & Ride Right) are as follows:

1. Integration of new software or use of WindTrip in the future; 2. What proposed scheduling software
would be used; 3. Demonstrate how each company would comply with the requirements for EVerify,

4. Provide a better demonstration of similar projects, how each company would take on this project, how
staffing transition would be handled, and demonstrating thorough knowledge of the coordinated system
and its partners.

Specific questions for Dash are as foliows: 1. If awarded how the leasing company contract would be
managed; 2. How they came to their pricing proposal, individual rates; 3. Provide an organizational chart,
how many drivers they will have, how many schedulers they will have, and their vision for structure of the
project at hand.

Specific questions for Ride Right are as follows; 1. Demonstrate how flexible they are on proposed office
staff; 2. Describe their relationship with MTM in detail; 3. How will the company, which is fairly new, staff
people in Sumter County; 4. How was the pricing for bariatric and stretcher service established; 5. What
agreements or contingency agreements are in place for bariatric and stretcher services.




The committee agreed on 30 minute blocks (15 minute presentation/15 minute Q8A) for each company.
The committee agreed to take the companies in alphabeticat order for presentations. The schedule
starting at 8am would be Dash, Leopard, and then Ride Right. Amanda stated a five (5) minute break
would be taken between each presentation for the next company to set-up. She also stated if handouts
were being provided four (4) copies would be needed. Amanda stated Sumter County had a projector
screen and projector that could be utilized but all other electronic equipment would need to be provided
by the presenting company.

The meeting adjourned at 10:24am.

*Please note that Amanda Taylor received an email from Leopard Transport requesting to be removed
from the bid process. At this time only Dash and Ride Right will be presenting on 5-6-2011.




Taxlor, Amanda

From: Tracy LeFevre <tracylefevre@leopardtransport.com>
Sent: Thursday, May 05, 2011 2:05 PM

To: Taylor, Amanda

Cc: "Tom Wilding'

Subject: RFP 006-0-2011

Amanda

Please accept this email as an official request from Leopard Transport to remove themselves from the bidding process
on RFP 006-0-2011. Although we feel that our services are superior we also realize that we missed the mark on providing
your committee members the information they were looking for to make an informed decision. We request to still
remain on your current venders list for possible future use. Best wishes to your organization with this project.

Respectfully
Tracy Lefevre

Director of Operations
Leopard Transport




RFP 006-0-2011/AT Sumter County Transportation Services

The Vendor Presentation / Selection Meeting were held on 5-6-2010 starting at 9:06am in Room 102
located within The Villages Sumter County Service Center, 7375 Powell Road, Wildwood, FL 34785.

Deb Barsell, David Levesque, and Michael Woods were present to represent the Selection Committee.
Amanda Taylor was present to represent county staff.

Amanda stated Leopard Transport sent an email at 2:05pm on 5-5-2011 requesting to be removed from
the process for this RFP.

Amanda stated following presentations today the Selection Committee would reconvene to score each
company. The recommendation to award and enter into contract negotiations or a contract would be
taken to the Sumter County Board of County Commissioners on 5-24-2011. Amanda stated that
conversation during presentations would be between the presenting company and the Selection
Committea. When the Selection Committee reconvened after presentations, discussion would only be
between committee members, Amanda asked everyone to he respectful during the presentation and
meeting time, and {o silence their cellular phones.

Amanda then turned the meeting over to Dash Transport, Inc. at 9:07am.

Dash handed ocut copies of their PowerPoint presentation to the Selection Committee. Their presentation
ended at 9:23am. The guestion and answer session started at 9:23am. The Selection Committee had
questions regarding the following: communication devices, number of people attending bariatric trips,
transition time, philosophy on customer service, business philosophy, grant reporting experience and
timeliness, personal role in this project, the handling of the operation as a whole, fixed route rates with
deviated route rates, and existing facility usage. The question and answer time ended at 9:41am.

A short break was taken.

Ride Right began their presentation at 9:50am. Ride Right handed out copies of their PowerPoint
presentation to the Selection Committee. The Selection Committee had questions regarding the following:
staffing allocation, automated system, grant reporting, and other general reporting requirements. The
guestion and answer fime ended at 10:20am.

The Selection Committee immediately went into their meeting. The agreed to recommend award and to
enter into contract negotiations on 5-24-2011. They agreed having fime to work all the details out before
going directly into a contract was necessary.

The Selection Committee did not have anything they wanted to discuss and was prepared to score the
two presenting companies.

The Scores are as follows: Dash Transport, Inc. received a total of 9.2 points and Ride Right, LLC
received a total of 14.2 points. (The score sheets are attached for viewing purposes.)

The Selection Committee agreed the recommendation to the BOCC would be to award and enter into
contract negotiations with Ride Right, LLC on 5-24-2011.

The meeting adjourned at 10:31am.




Sumter County Board of Gounty Commissioners — SUMTER COUNTY TRANSPORTATION SERVICES

PART 2 | D ,@/L'

EVALUATION AND AWARD

PROPOSALS EVALUATION

A response to this Request for Proposal (RFP) must follow all guidance contained in this document
and the delivery of a sealed proposal information to the Sumter County BOCC by the due date and
time. Once proposals are received in accordance with this RFP, the Selection Committee members
will independently review each submission and score each proposal based on the evaluation criteria
detailed below.

Score X Weight Rating
1. Quality of similar work that has
been provided for other public
entities. Reports from direct and
indirect references will be
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SCORE:

0 = Non-Responsive

1 = Poor

2 = Fair

3 = Average (Included only minimum of what was asked for on subject criteria)

4 = Good 9

5 = Excellent :1 LA

Do not attempt to contact any Selection Committee Member, staff member or person other %
than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting to lobby /
Sumter County BOCC representatives may he disqualified.

The Selection Committee Members shall be: Deb Barsell, Community Services Director; David
Levesque, Transit Manager; and Michael Woods, Transportation Coordinator with Lake-Sumter
Metropolitan Planning Organization.

Recommendation of award will be provided on Demand Star once award is made at
www.demandstar.com. The award will be based on the Proposal that is most advantageous to
Sumter County. All Selection Committee recommendations are subject to Board approval.

Financial Services Depariment Page 11 of 31



Sumiter County Board of County Commissioners — SUMTER COUNTY TRANSPORTATION SERVICES

PART 2 0P
EVALUATION AND AWARD E*if /Jt f-“g/v/

PROPOSALS EVALUATION

A response to this Request for Proposal (RFP) must follow all guidance contained in this document
and the delivery of a sealed proposal information to the Sumter County BOCC by the due date and
time. Once proposals are received in accordance with this RFP, the Selection Commitiee members
will independently review each submission and score each proposal based on the evaluation criteria
detailed below.
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Do not attempt to contact any Selection Committee Member, staff member or person other
than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting to lobby
Sumter County BOCC representatives may be disqualified.

The Selection Committee Members shall be: Deb Barsell, Community Services Director; David
lLevesque, Transit Manager; and Michael Woods, Transportation Coordinator with Lake-Sumter
Metropolitan Planning Organization.

Recommendation of award will be provided on Demand Star once award is made at
www.demandstar.com. The award will be based on the Proposal that is most advantageous to
Sumter County. All Selection Committee recommendations are subject to Board approval.

Financial Services Department Page 11 of 31
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PART 2
EVALUATION AND AWARD

PROPOSALS EVALUATION MS //

A response to this Request for Proposal (RFP) must follow all guidance contained in this document
and the delivery of a sealed proposal information to the Sumter County BOCC by the due date and
time. Once proposals are received in accordance with this RFP, the Selection Committee members
will independently review each submission and score each proposal based on the evaluation criteria
detailed below.
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Do not attempt to contact any Selection Committee Member, staff member or person other
than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting to lobby
Sumter County BOCC representatives may be disqualified.

The Selection Committee Members shall be: Deb Barsell, Community Services Director; David
Levesque, Transit Manager; and Michael Woods, Transportation Coeerdinator with Lake-Sumter
Metropolitan Planning Organization. 2la e

Recommendation of award will be provided on Demand Star once award is made at
www.demandstar.com. The award will be based on the Proposal that is most advantageous to
Sumter County. All Selection Committee recommendations are subject to Board approval.

Financial Services Department Page 11 of 31
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PART 2
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PROPOSALS EVALUATION £ /0/ /o]~
A response to this Request for Proposal (RF‘ﬁ’) must follow all guidance contained in this document
and the delivery of a sealed proposal information to the Sumter County BOCC by the due date and
time. Once proposals are received in accordance with this RFP, the Selection Committee members
will independently review each submission and score each proposal based on the evaluation criteria
detailed below.

Score X Weight = Rating
1. Quality of similar work that has
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right to conduct background _L[
inquiry of each Proposer.
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Do not attempt to contact any Selection Committee Member, staff member or person other
than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting to lobby
Sumter County BOCC representatives may be disqualified.

The Selection Committee Members shall be: Deb Barsell, Community Services Director; David
Levesque, Transit Manager; and Michael Woods, Transportation Geerdinator with Lake-Sumter
Metropolitan Planning Organization. P]m :{{t

Recommendation of award will be provided on Demand Star once award is made at
www.demandstar.com. The award will be based on the Proposal that is most advantageous to
Sumter County. All Selection Committee recommendations are subject to Board approval.

Financial Services Department Page 11 of 31
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EVALUATION AND AWARD

PROPOSALS EVALUATION

A response to this Request for Proposal (RFP) must follow all guidance contained in this document
and the delivery of a sealed proposal information to the Sumter County BOCC by the due date and
time. Once proposals are received in accordance with this RFP, the Selection Committee members
will independently review each submission and score each proposal based on the evaluation criteria
detailed below.

Score X Weight = Rating
1. Quality of similar work that has
been provided for other public
entities. Reports from direct and
indirect references will be
evaluated as well as the County's
right to conduct background
inguiry of each Proposer.
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2. Completeness of proposals,
Exhibit L, and thorough
explanation of how the work will
meet performance expectations.
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3. Comparable experience and
background of the specific
personnel that shall be assigned
to the team that will serve the
County.
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4. Extent of applicable resources
available to the firm.
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SCORE: (3
0 = Non-Responsive L{ /
1 = Poor
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3 = Average (Included only minimum of what was asked for on subject criteria)
4 = Good
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Do not attempt to contact any Selection Committee Member, staff member or person other
than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting to lobby
Sumter County BOCC representatives may be disqualified.

The Selection Committee Members shall be: Deb Barsell, Community Services Director; David
Levesque, Transit Manager; and Michael Woods, Transportation Coordinator with Lake-Sumter
Metropolitan Planning Organization.

Recommendation of award will be provided on Demand Star once award is made at
www.demandstar.com. The award will be based on the Proposal that is most advantageous to
Sumter County. All Selection Committee recommendations are subject to Board approval.

Financial Services Department Page 11 of 31
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PART 2
EVALUATION AND AWARD

PROPOSALS EVALUATION

A response to this Request for Proposal (RFP) must follow all guidance contained in this document
and the delivery of a sealed proposal information to the Sumter County BOCC by the due date and
time. Once proposals are received in accordance with this RFP, the Selection Committee members
will independently review each submission and score each proposal based on the evaluation criteria
detailed below.

Score X Weight = Rating
1. Quality of similar work that has
been provided for other public
entities. Reports from direct and
indirect references will be
evaluated as well as the County’s

right to conduct background ’ )
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Do not attempt to contact any Selection Committee Member, staff member or person other
than Mrs. Amanda Taylor for questions relating to this project. Anyone attempting to lobby
Sumter County BOCC representatives may be disqualified.

The Selection Committee Members shall be: Deb Barsell, Community Services Director; David
Levesque, Transit Manager; and Michael Woods, Transportation Coordinator with Lake-Sumter
Metropolitan Planning Organization.

Recommendation of award will be provided on Demand Star once award is made at
www.demandstar.com. The award will be based on the Proposal that is most advantageous to '
Sumter County. All Selection Committee recommendations are subject to Board approval.
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