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June 2, 2011

The Honorable Don Burgess

Chairman, Board of County Commissioners
Sumter County, Florida

7375 Powell Road

Wildwood, Florida 34785

Dear Chairman Burgess:
Enclosed please find a copy of the proposed budgets for the Sumter Landing Community
Development District for the Fiscal Year 2011/2012, which we are submitting these in accordance

with Chapter 190.008(2)(b)(c), Florida Statutes.

We would appreciate any comments you may wish to provide as soon as possible prior to our
adoption hearing on September 8, 2011. If you have any questions, please feel firee to contact me.

Thank you for your cooperation in this matter.

Sincerely,

Enclosure
Copy To:
Commes ___ PubWksDiv_
CoAtty ., Bldg&DevDiv_ N
Co Fir , AdminDiv __
Other e ComSvesDiv_

1894 Laurel Manor Drive  The Villages, Florida 32162
352/751-6700 « FAX: 352/751-6707



RESOLUTION 11-11

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGETS OF THE SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT FOR FISCAL YEAR 2011-2012 AND
SETTING A PUBLIC HEARING THEREON PURSUANT TO

FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the
District’s proposed operating budgets for the forthcoming Fiscal Year 2011-2012; and

WHEREAS, the Board of Supervisors has accepted said proposed budgets and desires to set the
required public hearing thereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT;

1. The operating budgets proposed by the District Manager for Fiscal Year 2011-2012 is
hereby approved for the amounts as listed below along with the proposed maintenance assessment rates
based on the attached schedules:

Sumter Landing Amenities Division FFund $ 15,770,592
Lake Sumter Landing FFund $ 1,981,008
Project-Wide Fund $ 7,291,137
Fitness Fund $ 665,851
2. A public hearing on said approved budgets is hereby declared and set for the following date,

hour and place:

Date: September 8§, 2011
Time: [0:00 A.M.
Place District Board Room

1894 Laurel Manor Drive
The Villages, Florida 32162

Adopted this 2nd day of June, 2011,
SUMTER LANDING COMMUNITY

DEVELOPMENT DISTRICT

P

Micha ping, Chairmg /“‘“\

Janet Y&?’utt, Sec}ztﬁjy Z




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICTY

Sumter Landing Amenities Division
FY 2011-12 Budget

11-12 201011 2010-11 201011 201142
Object 200910 Original Amended 7-Month Proposed
Codes 30-431 Actual Budget Budget Actual Budget

341000 |General Government 11,572,098 | 12,185,140 | 12,185,140 7,088,8251 12,892,853
341302 Recreation Fees from Develop 166,416 433,109 433,109 252 647 788,053
341304 Golf Mgmt Fees from Develops 502,115 1,001,153 1,001,153 584,006 1,018,625
341318 Amenity Fess 10,603,567 10,750,878 10,750,878 6,262,172 11,085,275
341900 |Other General Government Chg & 194,213 1,000 1,000 131,692 192,500
341905 Properly Damage Reimbursemen 185 4,444

341908 Electric Reimbursement 1,178

341909 Copy Fees - Public 102 76

341910 Sales Tax Collection Allowan 210

341911 Lien Fees 1,279 1,000 1,000 -193

341912 Calering Commission 2,112 2,500
341818 Access Cards/Keys Fees 177,088 113,502 185,000
341918 Gate Repair Fess 250

341989 Misc Revenue 14,652 10,116 5,000
342900  |Other Public Safety Chy & Fees 1,962,815 | 2,218,140 2,218,140 1,311,602 | 2,589,911
342901 Home/Business Watch Svcs. 5,544

342902 Sacurily {Futures} 1,334,594 1,633,257 1,633,257 895,817 1,789,672
342903 Fire Safety {Futures) 574,382 659,883 659,883 385,972 770,239
342804 Modet Home Check 20,565

342908 Recreation Spegial Evenls 27,729 25,000 25,000 28,713 30,000
347200 Parks & Recreation 498,776 499,874 495,874 290,107 439,150
347203 Dally Trall Fees 73,091 78,000 78,000 53,356 75,000
347204 Cart Rentals 3,130 5,000 5,000 2,585 3,000
347205 Greens Fees 46,860 50,000 50,000 35,344 50,000
347208 Annuai Trail Fees 258,155 245,000 245,000 104,582 175,000
347210 Dances - Box Office 2,529 6,000 6,000 800 1,500
347211 Dances - Recreation 500 1,000 1,000

347215 Lifestyle Events-General 18,207 11,224 11,224 10,006 15,000
347216 Lifeslyle Events-Global 66,430 83,650 §3,650 58,226 83,650
347217 Merchandise 253

347226 Boal Tours 29,621 20,000 20,000 25,308 35,000
347900 [Other Culture/Recreation 22,057 20,000 20,000 6,848 20,000
347901 LifeLong College Classes 22,057 20,000 20,000 6,848 20,000
361100 iinferest 8,484 9,060 59,000 5,056 10,000
361102 Interest Income - SBA 7,160 9,000 9,000 3,166 7,500
361103 Irderest Income - US Bank 1,324 1,890 2,500
361300 iNet Inc(Dec) Falr Value Invest 11,664 2,838

361304 Unrealized Gain{Loss}-FMIVE 6,238 2,375

361306 Unrealized Gain(Loss)-FLGIT 5,326 463

361400 |Gain or Loss on Sale of Invest 6,326

361404 Realized Gain({Loss)-FMIVT SL 6,328

362000 Rental Royalties 52,008 52,251 52,251 38,273 53,640
362002 ATM Lease (T) 4,378 4,376 4,376 4,426 4,515
3562008 Vending Machines 4,188 3,000 3,000 2,259 4,000
362010 Rocem Rentals - Sumter Co. (T 33,389 35,000 35,000 24,103 35,000
362012 Rents & Leases (1) 9,125 9,125 9,125 6,825 9,125
362018 Room Rentals - Sumter Co. {N 920 750 750 660 1,600
364000 |Disposition of Fixed Assels 10,812

364001 Disposition of Fixed Assets 10,912

495995 |TOTAL REVENUE 14,339,353 | 14,985,405 | 14,885,405 8,885,141 | 16,198,054
499997 Fund Balance - Budget Only -769,393 -705,518 -427 462
499997  |Budget Change Fund -769,393 -705,518 -427,462
499938 TOTAL SOURCES 14,335,353 | 14,216,012 | 14,275,857 8,885,141 | 15,770,592
493999

500310 |Professional Services 3,065,131 3,733,434 3,733,434 2,153,443 4,024,146
500311 Administralive Services 884,730 799,686 709,686 466,481 863,661
500311 Community Walch Services 1,390,791 1.407,646 1,407,646 821,126 1,520,258
500311 Propery Management Services 244,789 269,756 269,756 157,356 291,336
500311 Recreation Services 1,164,242 1,153,746 1,153,746 673,021 1,246,046
500312 Engineering Services 1,360

500313 Legal Services 89,428 100,000 100,000 34,095 100,000
500318 Deed Compliance Services 135,937

500319 Other Professional Services 53,853 2,800 2,600 1,364 2,845

5/28/2011 B:33 AM




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT
Sumter Landing Amenities Division
FY 2011-12 Budget

11-12 2010-11 2010-11 201011 201112

Object 2008-10 Original Amended 7-Month Proposed

Codes 30-431 Actual Budget Budget Actual Budget
500320  |Accounting & Auditing 44,814 48,319 48,318 38,839 45,819
500322 Audiing Senvices 33,500 34,505 34,505 25,125 34,505
500323 Trustee Services 11,314 11,314 11,314 11,314 11,314
500324 Arbitrage Services 2,500 2,500 2,400
500340 | Cther Contracitual Services 2,146,734 2,411,381 2,413,681 1,401,608 2,544,766
500341 Janitorial Services 232,119 242,506 244,806 133,174 246,208
500345 Dept Of Safety 897,714 983,215 983,215 574,682 1,093,571
500347 Golf Management Services 1,015,423 1,185,660 1,185,660 691,635 1,204,987
500349 Mis¢ Contractuat Services 1,478 2,217
500410  |Comm.& Frelght Service 35,218 67,500 66,000 18,533 66,500
5004141 Telephone 20,528 33,100 33,600 10,788 35,500
5004143 Cable 14,680 24,000 24,000 7,745 25,000
5004144 Internet (future) 10,400 10,400 6,000
500430  |Utllities Services 638,481 660,460 658,510 343,128 626,255
500431 Electricity 367,012 364,750 364,750 177,584 336,925
500432 Matural Gas 165,883 180,300 178,850 113,887 180,245
500433 Water & Sewer 32,587 29,650 29,650 17,346 33,985
500434 triigation Water 49,736 64,750 64,750 23,346 54,075
500435 triigation Phones 6,449 5710 5,210 2,658 5,025
500436 Solid Waste 16,814 15,300 15,300 8,184 16,000
500440 Renlals & Leases 24,924 48,033 48,033 31,423 58,501
500442 Equipment Rental 19,884 42,933 43,933 28,483 53,461
500444 Storage Unit Rental 5,040 5,100 5,100 2,940 5,040
500450  |Insurance 163,914 131,177 131,177 75,636 131,177
500451 Casuzlly & Liability Insuran 63,005 131177 131,177 76,459 131,177
500452 Insurance Deductible Payment 909 -823
500460 |Repairs & Maintenance Services 1,687,439 1,893,680 1,881,130 990,174 1,950,908
500451 Equipment Maintenance 42,226 87,981 87,381 26,804 §2,050
5004562 Building/Infrastruciure Main 1,000 963 12,254
500452 Building/Structure Maintenan 249,796 278,800 267,300 145,805 291,510
500463 Landscape Maint.- Recurring 855,058 264,530 264,530 144,885 258,820
500463 Landscape Maintenance-Recurr 1,550 399 2,700
500464 Landscape Maint.-Non-Regurri 14,703 26,000 10450 3,686 26,299
500464 Landscape Maintenance-Non-re 17,000 16,200
500464 Landscape Maintenance-Nen-Re 100
500465 Vehicle Repair & Maintenance 1,828 §,000 8,000 2,014 9,000
500466 Pool Maintenance 345,308 343,769 343,769 210,624 378,175
500467 Gate Mgintenanca 57,697 65,000 65,000 32,953 65,000
500468 Ierigation Repair 18,857 16,500 16,750 2,187 25,200
500469 QOther Maintenance 61,966 802,700 798,400 419,954 782,600
500470 1Printing & Binding 1,229 5,000 5,000 25 2,500
500471 Printing & Binding 1,229 5,000 5,000 25 2,600
500480 Promaotional Activities az,718 40,000 40,000 19,495 40,000
500484 Lifestyle Everts-General 37,718 40,000 40,000 19,495 40,000
500490 | Other Current Chg & Obligation 129,187 41,825 41,825 28,924 42,825
500421 Bank Charges 5,760 5,500 5,500 873 5,100
500452 Maintenance & Bond Assessmen 26,814 30,000 30,000 25,816 30,000
500493 Permits & Licenses 3.825 3,825 3,825 175 4,225
500494 Overage & Shoriage -89 5t
500487 Legal Advertising 1,137 2,500 2,500 701 2,500
500499 Misc Current Charges 82,750 377 1,000
500510 Office Supplies 20,622 27,250 27,250 12,285 33,500
500511 Office Supplies 20,622 27,250 27,250 12,285 33,500
500520 Operating Supplies 256,684 455,442 466,142 140,386 360,667
500521 (Gasoline/Diesel 5,053 7,500 7,500 3,304 8,500
5005622 QOperating Supplies 91,407 105,150 106,250 48,431 112,500
500523 Recreation Supplies 70,684 80,500 80,500 32,403 95 500
500524 MNon-capitalized FF&E 7,000 2,997 3,600
500524 Non-Capital FF&E 71,073 224,292 227,892 39,075 724,567
500525 Nen-Capital Hardware/Softwar 18,467 37,000 37,000 14,176 16,000
500540 |Bocks, Publ, Subscriptions & M 500 1,000 1,000 1,000
500542 Training & Education 500 500 500 500
500543 Professionai Dues 500 5600 500

5262011 &:33 AM
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SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT
Sumter Landing Amenities Pivision
FY 2014-12 Budget

201014 2010-11 2010-11 2014112
Object 2009-10 Originat Amended 7-Month Proposed
Caodes 30-431 Actual Budget Budget Actual Budget
500600 Capital Qutlay 72,066 68,121 131,995 23,344 180,000
500622 Buildings 39,266 41,000 41,000 120,000
500633 Infrasfructure 32,800 27,121 90,996 23,344 60,000
500700 [Debt Service 4,038,806 ] 4,058,390} 4,058,390 2,781,160 | 4,037,028
500710 Principal 980,000 1,020,000 1,020,000 1,020,000 1,080,000
500721 Interest Expense - Senior De 3,058,567 3,038,380 3,038,320 1,780,615 2,975,028
500730 Miscellanecus Bond Expenses 239 545 2,000
500900 |Other Uses 525,000 525,000 306,250 1,025,000
500911 Transfer to General R&R 500,000 500,000 281,665 1,000,000
500915 Transfer to Insurance Reserv 25,000 25,000 14,585 25,000
599995 TOTAL DISBURSEMENTS 13,254,477 | 14,216,012} 14,279,887 8,384,650 | 15,770,592
-1,084,876 -520,491

5/26/2011

8:33 AM



SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT

Lake Sumter Landing - Summary
FY 2011-12 Budget

1112 2010-14 2010-11 2010-11 201112
Object 2009-10 Original Amended 7-Month Proposed
Codes 30-131-50 Actual Budget Budget Actual Budget

SOURCES

325200 |[Special Assessments-Serv.Charg 1,537,389 1,758,622 1,758,622 1,025,863 1,810,345

325214 CAM & Road Maintenance Asses 1,037,389] 1,758,622 1,758,622 1,025,863 1,810,345

341800 |Other General Government Chyg & 284 391

341999 Misc Revenus 284 391

361100 {Interest 662 5060 500 726 1,500

361102 Interest Income - S8A 662 500 500 726 1,500

261300 |Netinc(Dec} Fair Value Invest 9,671 -12,446

361304 Unrealized Gain{Loss)-FMivT 9,433 -13,056

361306 Unrealized Gain{Loss)-FLGIT 238 610

361400 |Galn or Loss on Sale of Invest 292 13,351

361404 Realized Gain{Loss)-FMIVT LS 282 13,351

499995 | TOTAL REVENUE 1,548,298 1,769,122} 1,759,122 1,027,885 1,811,845

669900 |Budget Change Fund -26,260 93,740 169,763

869901 Fund Balance - Budget Only -26,260 93,740 169,763

495908 |TOTAL SOURCES 1,548,298 1,732,862 1,852,862 1,027,885] 1,581,608

DISBURSEMENTS

500310 |Professional Services 198,168 189,899 199,899 116,795 205,205

539311 Management Fees 197,834 189,637 189,637 110,622 204,808

530312 Engineering Services 9,950 9,950

539319 Other Professional Services 234 312 3i2 177 387

500340 | Other Contractual Services 122,092 133,660 133,660 77,891 133,660

530341 Janiteriat Services 22,082 133,660 133,660 77.891 133,660

500430 | Utilities Services 209,879 251,600 251,500 119,833 225,750

539431 Electricity 185,716 226,000 226,000 108,268 200,000

539433 Water & Sewer 10,332 10,000 10,000 4,775 10,250

539434 Irrigation Water 12,990 14,500 14,600 6,341 14,500

539435 Irtigation Phones 841 1,000 1,000 449 1,000

500460 [Repairs & Maintenance Services 570,971 903,000 1,023,000 397,182 761,490

539461 Equipment Maintenance 900 900 6,100

530462 Building/Struciure Maintenan 173,697 395,850 515,850 176,152 247,050

539463 Landscape Maint.- Recurring 234,385 226,100 226,100 126,338 228,900

538454 Landscape Maint.-Non-Recurri 1,769 60,600 60,000 400 45,600

538468 Irrigation Repair 2.689 21,600 21,000 1,690 27,700

5302468 Other Maintenance 158,481 199,150 199,150 92,712 206,140

500470 {Printing & Binding 300 300

539471 Printing & Binding 300 300

500480 1Other Current Chg & Obligation 89,384 94,458 94,498 55,123 94,498

539408 Project Wide Fees 89,384 94,498 94,498 55,123 94,498

500520 |Operating Supplics 278 3,500 3,500 216 4,500

5309522 Operating Supplies 278 1,750 1,750 216 4,500

539524 Non-Capital FF&E 1,750 1,760

500600 {Capital Outlay 56,244 510,000

538633 Infrastruclure 56,244 510,000

500900 {Other Uses 46,505 146,505 146,505 85,463 46,605

539911 Transfer o General R&R 100,600 100,000 58,335

539912 Trans to Villa Rds/Other Roa 46,505

539614 Transfer to Fence Replace R& 46,605 46,505 46,505 27,128

599998 [YOTAL DISBURSEMENTS 1,293,521 1,732,862 1,852,862 846,517 1,981,608
-254,777 -181,368

512612011 8:41 AM



SLCDD

Lake Sumter Landing - Combined Assessment Allocation Worksheet

for the Year Ending September 30, 2012

Building Name Ownership 8Bldg # SF Bldg L::ﬁdsi:;ﬂer F:;Lt:jmceﬁ? AF;g;-';Z F.ﬂ:el‘s:ﬁ:zﬁ:'

ssessment

100%

3.46203 0.08266 3.5447
Balfey Cofton Exchange vOC 200 38,832 7.6219% 134,437.59 3,209.85 137,647.44
Southern Sun Packing House Yo 202 13,088 2.5689% 45,311:06 1,031?85 46,392.91
School House / Mathews House voc 204i204A 15,370 3.0168% 53,211;(2 1.2?0:48 54,481.90
CFGC Freight voC 500 46,141 9.0565% 159,741t57 3.814i02 163,555.59
Drake Building voC 5014/502 3,238 1.8132% 31.982?24 TBS?Gi 32,745.85
Resmondo Building Yoo 503/508 12,255 2.4054% 42,42?:19 1,0i3tﬂﬂ 43,440.19
Peninsula Land & Title VoG 504 20,038 3.9330% 89.372:13 1.656?34 71,028.52
Atlas Tractor Annex vec 505 5,959 1.1696% 20,630t24 492j5? 21,122.81
Shops i @ Mill Run YoC 205 7,314 1.4356% 25.321?29 604‘.58 256,925.87
Shops || @ MilF Run Yoo 206 6,825 1.3396% 23,623:36 564..15 24,192.51
Krietemeyer voc 207 17,458 3,4266% 50,440-,14 1.443:03 51,883.22
Mercantite voc 208 13,716 2.6922% 4?,485j22 1.133:?6 48,618,98
Aill Run Playhouse vOC 600 50,127 9.8388% 1?3,541:23 4,143j50 177,684.73
Lake Sumter Station YOG 201 2,120 0.4161% 7,339:51 175:24 7,514.75
tighthouse Bar voc 12 2,810 0.5515% 9.728?31 232j27 9,960.58
Oscar's Bait & Tackle voC 201 1,702 0.3341% 5,892:38 ‘Edﬂtﬁﬁ 6,033.07
RJ Gators Yoo 902 5,192 1.0191% 17.9?4336 429..17 18,464.03
Mercury Telephone & Telegraph vocC 904 543 0.1066% 1.879?83 44?83 1,924.76
Gody's Original Roadhouse Yoo 18D 7,263 1.4256% 25,144:73 600i36 25,745.08
Tooday's VoG TBD 5,853 1.1488% 20,263i27 433?81 20,747.08
Barnes & Nohle voC T8D 26,026 5.1083% 90,102j82 2,‘[51:31 92,254.13
Sonny's Real Pit BarBQ VoC 2i0 6,388 1.2538% 22.115:45 523?03 22,643.48
Creekside Mill voc 8,882 1.7433% 30,749.76 73418 31,483.95
YOC Subtotal Building Assessable Area=] 323,140 63,4283% 1,118,720.70 26,710,74 1,145,431.44
Cverland Conveyance Company YFC 506 A/B 15,771 3.0955% 54,699.69 1,303.63 55,903.32
Hammock House VFC 506 C 30,370 5.9610% 105,141..88 2.510:38 107,652.26
The Grand Hotel VFC 506 D 50,427 9.8977% 174,579:84 4.168?30 178,748.14
Howitt Housa VFC 506 E 13,566 2.6627% 46,985:91 1,121?37 48,087.28
West House VFC 5G6 F 8,765 1.7204% 30.344:70 724j51 31,069.24
Coggins Home VFC 507 G 10,563 2.0733% 36,569;13 873-.14 37,442.57
Trolley Barn VFC st H 4,547 0,8925% 15,741j85 375j83 16,117.71
Sales Siorage VFC 509 293 0.0575% 1.014:33 24:22 1,038.60
Sales Storage VFC 514 532 0.1044% 1,841:80 43?95 1,885.78
VCF Subtotal Bullding Assessable Area=]| 134,834 26.4650% 466,799,483 11,145.39 477,944.87




SLCDD
Lake Sumter Landing - Combined Assessment Allocation Worksheet
for the Year Ending September 30, 2012

FY 11-42
L % Lake Sumter! FY 11-412CAN FINAL TOTAL
Building Name Ownership Bldg # SF Bldg Landing Assessment ROAD Assessment
Assessment
100%
3.46203 0.08266 3.5447
Waggoner House CFB 905 11,738 2.3038% 40,637.32 970.26 41,607.58
CFB Drive-Thru CFB 911 B75 0.1325% 2,336.87 55.80 2,392.67
CFB Sublotal Building Assessable Area = 12,4i3 2.4364% 42,974.19 1,026.06 44,000.25
Reoad 70,847
Waterfront Inn JHM CAM L AT 3.4765% 61,319.49 5,856.21 67,175.70
JHM Subtotal Bullding Assessable Area=| 17,742 3.4765% 61,319.49 5,856.21 67,175.70
Central Chiller Plant TVLS 907 2,980 0.5849% 10,316.85 248.33 10,563.18
TYLS Subtotal Building Assessable Area = 2,980 0.5849% 10,316.85 246,33 10,563.18
TGl Friday's VA 110 6,128 1.2028% 21,215.33 506.54 21,721.87
FRI Subtolal Bullding Assessable Area = 6,128 1.2028% 21,215.33 506.54 21,721.87
Other Assessable Araas- Developed Open Spaces
Equivalent
SF Land SF Bldg
Market Square SLPW 49,095 12,274 2.4091% 42,492.97 +,0%4.57 43,507.54
Subtotal Other Assessable Areas = 49,095 12,274 2.4091% 42,492.97 1,014.57 43,607.54
CAM 503,481 00.0000% 1,763,839.01 46,505.84 1,810,344.85
ROAD 562,616
Tolat Assessment Billed 3 ‘!,763.839.00 46,505.84 | $1,810,344.684
Assessment per 5q. foot 3.46203 0.08266 $ 3.5447
CAM ROAD TOTAL




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT
Project Wide
FY 2011-12 Budget

14-12 2010-11 2010-11 2010-11 201112

Object 200910 Original Amended 7-Month Proposed

Codes 30-132-50-00-000 Actual Budget Budget Actual Budget

SOURCES
338000 |[Shared Revenues From Other Loc 5,450,328 6,045,686 6,045,686 3,526,646 7,495,636
338026 Project Wide Fees Frm Dist # 1,657,160] 1,647,034 1,647,034 $60,769| 1,647,034
338027 Project Wide Fees Frm Dist # 1,653,628] 1,829,992| 1,829,992] 1,057,402 1,629,092
338028 Project Wide Fees Frm Dist # 1,046,464] 1,164,865 1,164,865 679,505 1,164,865
338029 Project Wide Fees Fri Dist # 1,103,693] 1,309,297| 1,309,297 763,757 1,309,287
338030 Proj Wide Fees From District 1,450,000
338032 Project Wide Fees Frm LSL 89,384 04,498 94,498 55,123 94,428
341800 | Other General Government Chyg & 95,117 20,315 20,315 11,427 21,324
341905 Property Damage Reimbursemen 3,907
341999 Misc Revenue 91,210 20,315 20,315 11,427 21,324
361100 |Interest 2,921 3,500 3,500 800 1,500
361102 Interest Income - SBA 2,921 3,500 3,500 900 1,500
361300 |Nefinc{Dec) Fair Value Invest 48,845 -61,215
361304 Unrealized Gain{l.oss)-FMIVT 47,731 -64,307
361306 Unreatized Gain{l.oss)-FLGIT 2,114 3,082
361400 |Gain or Loss on Sale of Invest 2,573 66,196
361404 Realized Gain{l.oss)-FMIVT PW 2,573 66,196
499995 |TOTAL REVENUE 5,600,785| 6,069,501 6,063,501 3,543,954 7,618,510
669900 |Budget Change Fund -227,373
869901 Fund Batance - Budget Only -227,373
499988 |TOTAL SOURCES §,600,785] 6,069,501} 6,089,501 3,543,954 7,291,137
DISBURSEMENTS -
500310 |Professional Services 390,817 404,118 404,119 241,119 482,333
539311 Management Fees 252,417 254,119 254,119 148,234 274,449
530312 Enginaering Services 19,475 25,000 25,000 26,785 60,000
539319 Other Professional Services 118,025 125,000 125,000 66,100 47,884
500410 | Comm. & Freight Service 500 500 500
539412 Puostage 500 500 500
500430 | Utilities Services 558,174 539,187 539,187 343,430 625,750
539431 Electricily 363,171 365,000 365,000 227,700 405,500
530433 Water & Sewer 1,100
539434 Irrigation Water 186,046 162,187 162,187 110,868 210,150
539435 Irriigation Phones 8,957 12,000 12,000 4,861 9,000
500440 |Renfals & Leases 2,000 2,000 2,000
530442 Equipment Rental 2,000 2,000 2,000
500460 |Repairs & Maintenance Services 4,727,568 4,784,245 4,784,245 2,375,617 5,302,854
538461 Equipment Maintenance 2,000 2,000 3,700
539462 Building/Slructure Maintenan 146,786 162,200 162,200 83,611 168,800
539463 Landscape Maint.- Recurring 3,478,033 3,734195F  3,734,195| 1,926.887| 3,881.241
539464 Landscape Maint.-Non-Recurri 169,423 40,000 40,000 1,375 256,845
530468 irrigation Repair 76,322 51,600 51,600 32,302 87,500
539469 Other Mainlenance 868,004 794,350 794,350 331,342 904,768
500470 |Printing & Binding 1,000
539471 Printing & Binding 1,000
500430 |Other Current Chy & Obligation 15,000 15,000 33,176 38,000
530402 Maintenance & Bond Assessmen 24,676 23,000
539499 Misc Current Charges 15,000 15,000 8,500 15,000
500510 | Office Supplies 497 500 500 478 500
539511 Office Supplies 497 500 500 478 500
500520  |Operaling Supplies 2,858 1,950 1,850 333 5,200
539522 Operating Supplies 2,858 1,850 1,950 333 5,200
500600 | Capital Outlay 322,000 322,000 62,655 233,000
539633 Infrastructure 322,000 322,000 62,655 233,000
500900 |Other Uses 600,000
539911 Transfer to General R&R 600,000
599939 |TOTAL DISBURSENMENTS 5,680,014 6,069,501| 6,069,501 3,056,708 7,291,137
79,229 -487,246
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SUMTER LANDING COMMUNITY DEVELOPNENT DISTRICT
Fitness Center - Summary
FY 2011-12 Budget

11-12 2010-11 201011 2010-11 2014-12

Object 200910 Original  Amended 7-Month Proposed

Codes 30-434 Actual Budget Budget Actual Budget

SOURCES
341800 |Other General Government Chg & 338
341999 Misc Revenue 338
347200  |Parks & Recreation 667,538 581,500 581,500 486,272 676,000
347217 Merchandise 690 1,500 1,500 280 1,000
347223 Laurel Manor Fitness Members 273,540 210,000 210,000 169,067 230,000
347224 Colony Cottage Fitness Membe 288,276 220,000 220,000 153,563 220,000
347227 SeaBreeze Filness Membears 94,082 160,000 150,000 163,352 225,000
347228 Check Fees ($25) - Recrealio 50
361100 |interest 928 500 500 931 1,500
361102 Interest Income - SBA 928 500 500 931 1,500
361300 |Net Inc(Dec} Falr Value Invest 699 166
361304 Unrealized Gain(Loss)-FMIVT 383 139
361306 Unrealized Gain{Loss)-FLGIT 316 27
361400 | Gain or Loss on Sale of Invest 388
361404 Realized Gain{Loss)-FMIVT Fi 388
495995 |TOTAL REVENUE 663,653 582,000 582,000 487,707 677,500
669900 |Budget Change Fund -43,028 44,558 -11,649
668801 Fund Balange - Budget Qnly -43,029 44,552 -11,649
499938 |TOTAL SOURCES 660,653 538,971 626,559 487,707 665,851
DISBURSEMENTS

500310 |Professional Services 144,112 176,376 176,376 102,957 190,806
5758311 Management Fees 144,112 176,378 176,376 102,876 190,485
575319 Qther Professional Services B1 321
500340 [ Other Confractual Services 10,701 33,750 33,750 6,224 32,010
575341 Janitorial Servicas 10,71 33,750 33,750 8,224 32,010
500410  [Comm.& Freight Service 1,849 9,000 9,000 1,110 9,000
575411 Telephone 1,949 6,000 6,000 793 6,000
575413 Cable 3,000 3,000 317 3,000
500430 [Utilities Services 8,227 27,0580 27,090 4,185 26,025
575431 Electricity 7,308 22,500 22,500 3,720 22,500
576432 Natural Gas i78 1,050 1,050 87 600
575433 Water & Sewer 293 1,500 1,500 185 1,200
575434 Irrigation Water 203 1,050 1,050 81 900
575435 Irrigafion Phones 22 a0 90 150
575436 Solid Waste 225 900 900 112 G715
500460 |Repairs & Maintenance Services 37,241 57,150 57,150 15,422 65,010
§75461 Equipment Maintenance 27.776 30,400 30,400 12,423 30,000
575462 Building/Structure Maintenan 59018 3,800 3,800 1.123 21,360
575463 Landscape Maint.- Recurring 3,180 18,300 18,300 1,837 9,600
575464 Landscape Maint.-Non-Recurri 1,600
575468 irrigation Repair 36 300 300 10 300
575469 Other Maintenance 333 4,350 4,350 249 2,250
500470 |Printing & Binding 446 6,000 6,000 654 6,000
575471 Printing & Binding 448 6,000 6,000 B854 6,000
500490 | Other Current Chy & Obligation 14,700 18,600 18,600 9,569 20,100
575491 Bank Charges 14,559 18,000 18,000 9,569 19,500
575494 Overage & Shortage 109
575499 Misc Current Charges 32 600 £00 600
500510 | Office Supplies 928 1,500 1,500 760 3,000
575511 QOffice Supplies 920 1,500 1,500 760 3,000
500520  |Operating Supplies 32,823 118,000 208,588 178,168 144,900
575522 Operating Supplies 31,008 26,000 26,000 11,005 30,900
575523 Recreation Supplies 433 1,500 1,600 1.021 1,500
575524 Non-Capital FF&E 90,000 177,588 165,106 106,500
575525 Non-Capital Hardware/Softwar 1,382 1,500 1,500 1,037 6,000
500600 | Capital Qutlay 20,000
575622 Buildings 20,000
500800 [Other Uses 90,505 90,505 52,795 149,000
575911 Transfer to General R&R 90,505 90,505 52,795 149,000
558999 [TOTAL DISBURSEMENTS 251,128 538,971 626,559 371,845 665,851
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