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June 10, 2011 Rt uié

The Honorable Don Burgess

Chairman, Board of County Commissioners
Sumter County, Florida

7375 Powell Road

Wildwood, Florida 34785

Dear Chairman Burgess,

Enclosed please find a copy of the approved proposed budget for Village Community
Development District No. 3 for Fiscal Year 2011/2012, which we are submitting in
accordance with Chapter 190.008(2)(b)(c), Florida Statutes.

We would appreciate any comments you may wish to provide as soon as possible prior
to our adoption hearing on September 9, 2011. [f you have any questions, please feel
free to contact me.

Thank you for your cooperation in this matter.

p—

Slncerely,

‘i
? Lotl
Janet Tutt

District Managgr

Enclosure

VCDD No. 3

1894 Laurel Manor Drive
The Villages, Florida 32162
E-Mail; www.districtgov.org



RESOLUTION 11-06

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGETS OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICTNO. 3FORFISCAL YEAR 2011-2012 INACCORDANCE
WITH CHAPTER 190. F.S. AND SETTING A PUBLIC HEARING

THEREON PURSUANT TO FLORIDA LAW )
WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the
District’s proposed operating budget and debt service budgets for the forthcoming Fiscal Year 2011-2012;
and,
WHEREAS, the Board of Supervisors have discussed and reviewed the budgets during public
budget workshops held on March 7 and May 16, 2011; and,

WHEREAS, the Board of Supervisors has accepted said proposed budgets and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 3;

I. The operating budget proposed by the District Manager for Fiscal Year 2011-2012 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based on

the attached schedules:

General Fund $ 1,019,070

2, The Debt Service Funds budgets proposed by the District Manager for Fiscal Year 2011-

2012 are hereby approved for the amounts as listed below:

1998 — Debt Service Fund $ 647,997
2002 — Debt Service Fund $ 476,624



3. A public hearing on said approved budgets is hereby declared and set for the following date,

hour and place:

Date: September 9, 2011
Time: 11:00 am.
Place: District Board Room
= 1894 Laurel Manor Drive

The Villages, Florida 32162
Adopted this 10th day of June 2011.

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 3

Charleﬁeei:zfpﬂ
/fj/f)
Janet w SecrStar etary




VILLAGE COMMUNITY DEVELOPMENT DISTRIGT

District 3

FY 2011-12 Budget

1112 201011 2010-11 2010-11 2011-12
Object 2008-10 Qriglnal Amended 7-Month Proposed
Codes 03-001-00-00-000 Actual Budget Budget Actual Budget

SOQURCES
325200 |[Special Assessments-Serv.Charg 961,652 958,757 958,7571 . 954,144 958,757 |
325211 Maintenance Assessment 061,652 958,757 958,757 954,144 958,767
337400 |Transportation 50,624 51,788 51,788 25,897 53,177
337401 Sumter Co Road Agreement 50,624 51,788 51,788 25,897 53,177
341900 | Other General Government Chg & 131 500 500 3,173 500
341908 Eleciric Reimbursement 582
341914 FGGI Worker's Comp Rafunds 17 20
3419989 Misc Revenue 114 500 500 2,571 500
261100 |Interest 1,230 950 950 788 1,175
351102 Interest Income - SBA 884 700 700 667 1,000
361105 Interest Income-Tax Collecto 346 250 250 122 175
3671300 [NetlInc(Dec) Fair Value Invest 24,232 -33,445
361304 Unrealized Gain{Loss)-FMIVT 24,232 -35,606
361306 Unrealized Gain{lLoss)-FLGIT 1,661
361400 |Gain or Loss on Sale of Invest 35,513
361404 Reatized Gain(Loss)-FMIVT #3 35,513
489995 {TOTAL REVENUE 1,037,869 1,011,995 1,011,995 986,071 1,013,609
669800 |Budgef Change Fund 105,280 108,280 5,461
665901 Fund Balance - Budget Only 169,280 109,280 5,461
498998 |TOTAL SOURCES 1,037,868 1,124,275 1,121,275 986,071 1,019,070

DISBURSEMENTS
500110 |Personnel Services 18,746 13,946 13,946 6,720 13,971
511111 Executive Salaries 17,200 12,800 12,800 6,200 12,860
511211 Scclal Security Taxes 1,066 794 794 384 784
511212 Medicare Taxes 249 188 186 80 186
511241 Worker's Compensation 231 166 166 48 191
500310 |Professional Services 233,128 234,784 238,884 146,849 258,342
513311 Management Fees 154,651 156,056 156,056 91,031 168,540
513312 Engineering Services 2,569 2,000 6,100 5,654 10,000
514313 Legal Services 8,415 7,000 7,000 3,328 7,000
513314 Tax Collector Fees 44,288 18,174 18,174 16,083 19,976
519316 Deed Compliance Services 18,623 45,6554 45,554 26,574 45,5564
519319 Other Professional Services 5,682 6,000 6,000 1,279 8,273
500320 |Accounting & Audiling 17,916 10,654 10,654 7,758 10,654
513322 Auditing Services 10,344 10,654 10,654 7,758 10,654
513323 Trusiee Services 7,572
500340 |Other Confractual Services 183 183 183 183 183
513344 Payroll Seqvices 183 183 183 183 183
500400 |Travel & Per Diem 800 800 800
511401 Travel & Per Diem 800 800 800
500410 [Comm. & Freight Service 877 2,500 2,500 2,500
513412 Postage 877 2,500 2,600 2,500
500430  |Utilifies Services 166,948 177,000 177,000 93,233 180,000
541431 Electricity 147,684 169,000 159,000 84,202 162,000
539434 Irsigation Water 19,264 18,000 18,000 9,031 18,000
500440 |Rentals & Leases 1,055 1,500 1,500 917 1,500
539442 Equipment Rental 1,055 1,500 1,500 917 1,500
500450 |Insurance 3,452 4,500 4,500 4,500 4,660
513451 Casualty & Liability Insuran 3,452 4,500 4,500 4,500 4,600
500460 |Repalirs & Maintenance Services 481,567 503,650 498,150 261,507 521,370
539461 Equipment Mainienance 700 700
539462 Building/Structure Maintenan 80,302 39,500 39,200 20,275 37,520
539463 Landscape Maint.- Recurring 376,652 301,150 361,150 221,125 398,350
539464 Landscape Maint.-Nan-Recurri 1,991 5,000 5,000 21,000
539468 Irrigation Repair 13,500 16,000 16,000 7425 15,000
530469 Other Maintenance 20,222 61,200 47,100 12,682 48,500
500470  |Printing & Binding 171 500 500 106 500
513471 Printing & Binding 171 500 500 106 500

5/31/2011

1:20 PM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT

District 3

FY 201112 Budget

1112 2010-11 201011 2010-11 201112
Object 200910 Orlginal Amended 7-Month Proposed
Codes 03-001-00-00-000 Actual Budget Budget Actual Budget

500480 | Other Current Chy & Obligation 1,382 2,450 2,450 1,428 3,250
513493 Permits & Licenses 175 250 250 175 250
513497 Legal Advertising 1,180 2,200 2,200 514 2,200
513499 Misc Current Charges 37 739 800
500520 |Operating Supplies 372 13,600 13,800 596 500
538522 Operating Supplies 372 500 800 596 500
538524 Non-Capital FF&E 13,000 13.000

500600 | Capital Qutlay 58,042 155,408 155,408

530633 infrastructure 58,042 155,408 155,408

500900 [Other Uses 20,000
581912 Trans to Villa Rds/Other Roa 20,000
559995 |TOTAL DISBURSEMENTS 983,849| 1,121,275} 1,121,275 523,787{ 1,018,070

-54,020 -462,274

5/31/2011 1:20 PM



VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 3 - Debt Service Fund - 1998 Assessment Bonds
FY 2011-12 Budget

11-12 2010-11 2010-11 2010-11 2041-12
Object 2009-10 Qriginal Amended 7-Month Proposed
Codes 03-201-00-00-000 Actual Budget Budget Actual Budgst

SOURCES

325100 [Special Assessments-Cap.Improv 923,510 707,665 . 707,665 675,756 667,819
325111 | Debt Service Assessment{Reg} ~ 878,470  707.865] 707665] 642,430 667,819
325112 Debt Service Assessment(Pre- 245,040 33,326

361100 |Interest 191 470 500
361103 Interest Income - US Bank 191 470 500
499995 |TOTAL REVENUE 923,701 707,666 707,665 576,226 668,319
669900 |Budget Change Fund 9,678 9,678 -20,322
668901 Fund Balance - Budget Only 9,678 9,678 -20,322
459858 |TOTAL SOURCES 923,701 717,343 717,343 676,226 647,987

DISBURSEMENTS
500310 |Professlonal Services 14,153 14,153 12,849 13,357
517314 Tax Coliector Fees 14,153 14,153 12,849 13,357
500320 |Accounting & Auditing 3,940 3,940 4,140
517323 Trustee Services 3,940 3,840 4,140
500700 | Debt Service 904,625 659,250 699,250 364,625 630,500
517710 Principal 640,000 450,000 450,000 245,000 425,000
517720 Interest 264,625 248,750 248,750 119,125 204,500
517730 Miscellansous Bond Expsnses 500 500 500 1,060
599999 |{TOTAL DISBURSEMENTS 804,625 717,343 717,343 377,474 647,997
-419,076 -298,752

53172011 1:21 PM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 3
ANNUAL MAINTENANCE ASSESSMENT

2009-10 2010-11 2011-12
Maintenance Assessments Billed: 998,705 998,705 998,705
' 0% 0% 0%

T o PR Assessment  Assessment  Assessment
Unit Village Name Acres # of Lots Per Lot Per Lot Per Lot

Viflage CDD #3 Phase 1
33 Glenbrook 73.23 357 % 274456 % 274.45 § 274,45 0.00%
Tract C Unit 33 0.47 1§ 628.83 % 628.83 % 628.83 0.00%
34 Glenbrook 62.57 280 § 298.98 $§ 20898 % 298.98 0.00%
Tract C Unit 34 0.38 1 3% 508.42 $ 508.42 § 508.42 0.00%
35 Folo Ridge 53.50 273 § 26220 § 26220 $ 262.20 0.00%
36 Polo Ridge 45.81 215 § 285,07 % 28507 § 285.07 0.00%
37 Glenbrook 38.46 72§ 29917 § 20917 $ 299,17 0.00%
38 Glenbrook 22.05 94 § 31385 % 31385 % 313.85 0.00%
39 Glenbrook 58.61 273 % 287.24 § 28724 §$ 287.24 0.00%
40 Beltaire 20.11 75§ 358.75 § 35875 § 358.75 0.00%
41 Bellaire . B7.09 276 & 276.75 § 27675 § 276.75 0.00%
41-A  Bellaire 14.32 63 § 30412 § 30412 % 304.12 0.00%
42 Sunbury Place 36.75 53 § 92772 § 927.72 § 927.72 6.00%
43 Polo Ridge 12.10 55 § 20435 § 29435 § 284.35 0.00%
608  \Villa Berea 18.15 137 17725 § 17725 § 177.25 0.00%
609  Villa Valdosta 14.07 110 § 17113 § 17113 % 171.13 0.00%
610  Villa Natchez 6.42 55 § 166.17 $ 156.17 § 156.17 0.00%
611 Villa 5t. Simons 14.62 103 % 189.91 $ 189.91 § 189.91 0.00%
612  Villa Alexandria 10.47 B8 $ 159.18 $ 159.18 § 159.18 0.00%
559,18 2,681
Village CDD #3 Phase 2
67 Summerhill 71.41 374 % 255.46 § 25546 % 255 .46 0.00%
Tract B Unit 67 -0.56 18 74925 § 749.25 § 749.25 0.00%
68 Summerhill 35.52 186 § 25550 § 25550 % 255.50 0.00%
69 Summerhill 41.13 223 ¢ 246.77 § 24677 % 246.77 0.00%
633  Villa Amelia 7.92 76 % 139.43 % 13043 § 139.43 0.00%
632  Villa Fernandina 7.77 75 % 13861 § 138.61 § 138.61 0.00%
634 Cottages at Summerchase 18,28 117 § 209.04 § 2090.04 § 209.04 0.00%
640  Cardage Houses at Glenvie 4.68 32 $ 19567 § 195.67 § 195.67 0.00%
187.27 1,084
Budget- Revenue (96%) 958,757 958,757 958,757
Totals - Village CDD #3 746.45 3,765

6102011 11:23 AM



VILLAGE COMMUMNITY DEVELOPMENT DISTRICT
District 3 - Debt Service Fund - 2002 Assessment Bonds
FY 2011-12 Budget

11-12 2010-11 201011 201011 201112
Object 200910 Crlginal Amended 7-Month Proposed
Codes 03-202-00-00-000 Actual Budgel Budget Actual Budget

SOURCES

325100  |Special Assessments-Cap./mprov 698,973 507,157 807,157 485,638 487,040
325111 | Debt Servico Assessmient(Ret) ™ | 490,503}~ 507,157] 507,157} — 466,013| 487,040 .
325112 Debt Service Assassment{Pre- 208,380 19,625

367100 |interest 185 338 500
361103 Interest Income - US Bank 185 338 500
499995 [TOTAL REVENUE 699,158 507,157 507,157 485,976 487,540
669900 |Budget Change Fund -1,631 -1,631 -10,916
669801 Fund Balance - Budget Only ~1,631 -1,631 -10,916
488998 |TOTAL SOURCES 699,158 505,626 505,526 485,976 476,624

DISBURSEMENTS
500310 |Professional Services 10,143 10,143 9,320 9,741
517314 Tax Collector Feas 10,143 10,i43 9,320 8,741
500320 |Accounting & Auditing 3,233 3,233 3,233 7,233
517323 Trustee Services 3,233 3,233 3,233 3,233
517324 Arbitrage Services 4,060
500700 |Debt Service 667,938 492,150 482,150 385,226 458,650
517710 Principal 295,000 120,000 120,000 205,000 120,000
517720 Interest 372,938 371,150 371,160 179,725 338,650
517730 Miscellaneous Bond Expenses 1,000 1,000 500 1,600
598993 |TOTAL DISBURSEMENTS 667,938 505,626 505,528 397,778 476,624
-31,220 -88,198

5/31/2011 1:22 PM



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 3
ANNUAL MAINTENANCE ASSESSMENT

2009-10
Maintenance Assessments Billed; 998,705
' 0%
B S, S ez - Assessment
Unit Village Name Acres #of Lots Per Lot
Village CDD #3 Phase 1
33 Glenbrock 73.23 357 % 27445
Tract C Unit 33 0.47 1 % 628.83
34 Glenbrook 62.57 280 % 208.08
Tract C Unit 34 0.38 1 & 508.42
35 Polo Ridge 53,50 273 § 262,20
36 Polo Ridge 45.81 216 % 285.07
37 Glenbrook 38.46 172§ 299.17
38 Glenbrook 22.05 94 $ 313.85
30 Glenbrook 58.61 273 § 287.24
40 Bellsire 20.H1 75§ 358.75
41 Bellaire 57.09 276 § 276.75
41-A  Bellaire 14.32 63 $ a04.12
42 Sunbury Place 36.75 53 % 827.72
43 Polo Ridge 12.10 55 $ 204,35
608 Villa Berea 18.15 137 § 177.25
609  Vila Valdosta 14,07 110 § 171.13
610  Villa Natchez 6.42 55 % 156.17
611 Vila 81. Simons 14.62 103 $ 189.91
612  Villa Alexandria 10.47 88 § 150.18
559.18 2,681
Village CDD #3 Phase 2
67 Summerhill 71.41 374§ 255.46
Tract B Unit 67 0.56 1 $ 749,25
68 Summerhif} 35.62 186 $ 255.50
69 Summerhill 41,13 223 $ 246.77
633 Villa Amelia 7.92 76 § 138.43
632  \Villa Fernandina 7.77 75 % 138.61
634  Cottagss at Summerchase 18.28 117 §$ 208.04
640  Carrlage Houses at Glenvie 4.68 32 % 195.67
187.27 1,084
Budget- Revenue {96%) 058,757
Totals - Village GDD #3 746.45 3,765

€2 64 69 €7 67 G5 €9 R OF €7 69 4R 49 69 &5 €5 5 A 5

w2 7 £ 65 B &

2010-11
998,705
0%

Assessment
Per Lot

274.45
628.83
298.08
508.42
262.20
285.07
299.17
313.85
287.24
358,75
276.75
304.12
927.72
204,35
177.25
171.13
156.17
189.91
159.18

255.46
749.25
255.50
24877
139.43
138.61
208.04
195.67

958,757

2011-12
998,705
0%
Assessment
Per Lot

$ 274.45 0.00%
$ 628.83 0.00%
$ 208.88 0.00%
$ 508.42 0.060%
$ 262.20 0.00%
$ 285.07 ¢.00%
3 299.17 0.00%
$ 313.85 0.00%
$ 287.24 0.00%
3 358.75 0.00%
$ 278.75 0.00%
$ 304.12 0.00%
$ 827.72 0.00%
$ 294,35 0.00%
$ 177.25 0.00%
$ 171.13 0.00%
$ 186.17 0.00%
3 189.94 0.00%
3 1569.18 0.00%
$ 255.46 0.00%
g 749.25 - 0.00%
$ - 255.50 0.00%
$ 246.77 0.00%
$ 139.43 0.00%
$ 138.61 0.00%
$ 209.04 0.00%
$ 195.67 0.00%

958,757

6/10/2011 11:23 AM




