Strone, Jane

From: Douglas, Jessica

Sent: Monday, July 18, 2011 8:59 AM

To: Strone, Jane

Subject: FW: Radio RFP

Attachments: Sumter County Concepts Repott - Final.pdf

Jessica Douglas

Staff Assistant Il

Board of Sumter County Commissioners
7375 Powell Road

Wildwood, FL 34785

Phone: (352} 689-4400

Fax: (352) 689-4401

Email: Jessica. Douglas@sumtercountyfl. gov

From: Arnold, Bradley

Sent: Friday, July 15, 2011 8:16 AM
To: Douglas, Jessica

Cc: 'mterry@sumtercountysheriff.org’
Subject: FW: Radio RFP

Add the email and the attached document under my reports for the 7/26/11 meeting.

Bradley

From: Greek, Leland

Sent: Thursday, July 14, 2011 7:20 PM
To: Arnold, Bradley

Subject: Radio RFP

Attached is the final report from Tusa Consulting for the board’s review. | spoke with Todd, and he is moving along with
the RFP preparation, and expects to have a draft ready within a couple of weeks. He had provided the following timeline
for the process.

Total RFP Process
Approximately 5 months

30 days

Draft RFP Specifications Document
County Project Team Review

Final RFP Specifications Document
Release of RFP

14 days

Draft Proposal Evaluation Worksheets
County Project Team Review
Pre-Proposal Conference w/ Vendors

60 days




Proposal Response Time for Vendors

30 days
Review and scoring of proposals
Vendor Selection

14 days
Contract Negotiations

12-14 months
System Implementation

Leland Greek, MS, EFO, CFO, MiFireE
Division Director / Chief

Sumter County Fire Rescue

{352) 689-4500

SEE NEW CONTACT INFORMATION BELOW

7375 Powell Road, Ste, 129
Wildwood, Florida 34785

Sumter County Fire Rescue’s core values: Courage, Unity, Respect and Excellence.




