SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Approve and execute contract with Ride Right, LLC, for provision of Public
Transportation Services for Sumter County and approve transportation department
reorganization. (Staff recommends approval).

REQUESTED ACTION: Approve and execute contract with Ride Right, LL.C
[ ] Work Session (Report Only) DATE OF MEETING: July 26, 2011
<] Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: Ride Right, LLC
Effective Date: October 1, 2011 Termination Date: September 30, 2014
Managing Division / Dept: Community Services/Transit

BUDGET IMPACT: ~ $0 saved

[ ] Annual FUNDING SOURCE:

[ Capital EXPENDITURE ACCOUNT:

X N/A

HISTORY/FACTS/ISSUES:

On March 29, 2011, the BOCC approved the issuing of a Request for Proposals (RFP) #006-0-
2011/AT for public transportation services. On May 24, 2011 the BOCC gave approval to enter
into negotiations with Ride Right, LL.C to provide public transportation services.

BOCC approval is now requested for the final contract allowing Ride Right, LLC, to provide
Sumter County’s Public Transportation services beginning October 1, 2011.

As a result of privatizing the transportation department, 22 positions within the Transit
department will be eliminated on September 30, 2011 with two remaining positions reclassified as
follows: 1) Transit Manager (range 25) to Transit Contract Manager (range 24) and 2) Office
Supervisor (range 17) to Contract Support Specialist (range 16). The draft job descriptions for
the two remaining positions are attached hereto for your approval.



