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REGULAR MEETING BOARD OF COUNTY COMMISSIONERS JULY 14, 2020 
   
The Board of Sumter County Commissioners (BOCC/Board) convened in regular session on 
Tuesday, July 14, 2020, at The Everglades Regional Recreation Center in The Villages, Florida, 
with the following members present to wit: Al Butler, 2nd Vice Chairman, District No. 1; Doug 
Gilpin, District No. 2; Don Burgess, District No. 3; Garry Breeden, Vice Chairman, District No. 
4; and Steve Printz, Chairman, District No. 5.  The following individuals were also present and 
acting in their respective official capacities: Bradley Arnold, County Administrator; Bill 
Kleinsorge, Finance Director; Caroline Alrestimawi, Deputy Clerk; and Jennifer Rey of The 
Hogan Law Firm, Attorneys for the Board.  Commissioner Printz called the meeting to order at 
5:00 p.m. with the invocation given by Commissioner Burgess followed by the flag salute led by 
Commissioner Breeden.  The complete audio recording of this meeting is available by request 
through the Clerk's Website - www.sumterclerk.com. 
 
Commissioner Printz advised that the second public hearing below, S2020-0002 – Christel Allen 
– Major Special Use Permit for a Home Occupation Providing Private Training at an On-Site 
Facility for Dirt Bike Riding, has been withdrawn.  Thus, anyone present to discuss that item 
should speak during Public Forum. 
  
1.  TIMED ITEMS & PUBLIC HEARINGS 
  

a.  5:30 PM - Public Hearing Planning and Zoning Special Master 
Recommendations  
*Quasi Judicial 

  
   1.  *R2020-0012 – Thomas and Kerri Herby– Rezoning Three Acres MOL From 

A10C (Agricultural) to RR2.5 (Rural Residential) to Complete a Lineal Descent 
Land Transfer –C 476/ Bushnell Area (Planning and Zoning Special Master 
Recommends Approval). 

 
Commissioner Printz polled the Board Members for ex parte communications, 
written or verbal, related to this case. Commissioner Butler - none; Commissioner 
Gilpin - none; Commissioner Breeden - none; Commissioner Burgess - none; and 
Commissioner Printz - none. 

 
This item was presented by Karl Holley, Development Services Director.  The 
Staff Report is entered into the record.  The applicant is requesting to rezone three 
acres MOL from A10C to RR2.5. This application will complete a lineal transfer 
between parents and a child. The RR2.5 zoning assignment will allow the 
landowner to construct a house or install a mobile home on the property. There 
were eight (8) notices sent with none returned.  The Planning and Zoning Special 
Master held a public hearing on July 6, 2020, and recommended approval. 

 
APPLICANT - There was no presentation from the applicant. 

 
PUBLIC - There was no input from the public. 

CAlrestimawi
Draft
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7-14-20-1-a-1 
  
Commissioner Burgess moved, with a second by Commissioner Gilpin, to approve R2020-
0012, application by Thomas and Kerri Herby, to rezone three acres MOL From A10C 
(Agricultural) to RR2.5 (Rural Residential) to complete a lineal descent land transfer and 
adopt the related resolution (2020-30).  The Staff Report is entered into the record and the 
motion is based on competent, substantial, fact based testimony and evidence. The motion 
carried 5 - 0. 
  

   2.  S2020-0002 – Christel Allen– Major Special Use Permit for a Home Occupation 
Providing Private Training at an On-Site Facility for Dirt Bike Riding–CR 245S/ 
Oxford Area. Withdrawn by Applicant (For Information Only) 

 
This application has been withdrawn by the applicant. The original application 
was advertised and noticed for final vote at this meeting.  Karl Holley, 
Development Services Director, offered information and/or clarification during 
Public Forum regarding the circumstances surrounding this item.  There is a 
current code case pending regarding this matter.  This item will come before the 
Code Enforcement Special Master on July 30, 2020.  The property owners have 
been cited for the provision requiring a special land use permit approval, in order 
to construct a private accessory residential motocross facility.  This requirement 
was adopted into the Sumter County Land Development by the BOCC in 2018, 
following expressions of concerns by citizens.  In this particular instance, the 
property owner chose to establish their facility without approval of a special land 
use permit.  If the property owner is found in violation of this provision, they will 
be given a time period to bring the property into compliance.  Details on the time 
period and amount of the fines accrued will be determined by the Code 
Enforcement Special Master.  Once fines start accruing, the County is required to 
wait a 90 day period.  After that period, a lien is filed against the property.  Since 
the property is homesteaded, it cannot be foreclosed on by law.  However, the 
fines will continue to accrue every day that the property is not in compliance.  The 
ultimate resolution in the problem is dependent upon the property owner.  The 
immediate resolution would be to apply for a special land use permit to legitimize 
the facility that they have already constructed.  If approved, that would resolve the 
code case.  If the permit was not approved, then the code case would continue. 

 
7-14-20-1-a-2, 7-14-20-1-a-2-additional documentation 1, 7-14-20-1-a-2-
additional documentation 2 

  
2.  REPORTS AND INPUT 
  

a.  Proclamation Recognizing July 19, 2020 as Pretrial, Probation, and Parole 
Supervision Week 

 
Commissioner Printz read the Proclamation into the record. 

 
7-14-20-2-a 
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b.  County Administrator 

 
Bradley Arnold, County Administrator, provided a COVID-19 update.  Sumter County 
has a cumulative total of 682 positive cases, with 398 of those individuals released from 
isolation.  Currently, there are 18 individuals in The Villages Hospital and two at a 
select special hospital, with six in the ICU and one on a ventilator.  Cumulative deaths 
are 18.  As of July 13, 2020, the state of Florida had a positivity rate of 
15.02%.  During the last week of June through the beginning of July, the New 
Covenant United Methodist Church had a testing event in The Villages, which had a 
1.54% positivity rate.  On July 7, 2020, the Royal testing event had a 9.09% positivity 
rate.  On July 9, 2020, the Walmart testing event in Bushnell had a 9% positivity 
rate.  Thus, the cumulative rate for the end of June through today for Sumter County is 
3.62%.  On July 20 and 22, 2020, there will be a testing event at the Wildwood 
Community Center.  Mr. Arnold has been working with Dr. Zelnick on his needs 
regarding office space for six additional contact tracers who have arrived to provide 
support to the County.  Mr. Arnold and the County Attorney prepared a contract to 
assign the PhD in Epidemiology employee to the Health Department to provide Dr. 
Zelnick support.  Mr. Arnold has signed the contract and forwarded it to Lake Sumter 
State College.  The contract allows for the County to provide the payment for those 
services to the College.  The individual will remain a Lake Sumter State College 
employee but will provide aid to the Health Department.  The County intervened in the 
process so that it would happen expediently.  The use of study and conference rooms at 
libraries and community buildings will remain closed through the month of 
August.  The CARES Act Funding Agreement, item e2, has been narrowed down to 
make it difficult for anyone to object that the funds have been appropriately used and is 
on the agenda for approval. 

 
The following two items are provided for information: 

  
   1.  525E Road Project Documents - Recorded Perpetual Drainage Easement, Right-

of-Way Deed, and Owner's Title Policy for F35-008 and F36-0058 (For 
Information Only) 

 
7-14-20-2-b-1 

  
   2.  State of Florida Department of Transportation Public Transportation Grant 

Agreement (For Information Only) 
 

7-14-20-2-b-2 
  

c.  County Attorney 
  

   1.  Attorney General Opinion Regarding Tattoo Establishments (For Information 
Only) 

 
7-14-20-2-c-1 
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2.  Jessica Laube and Robert Hunter Order on Respondents' Motion to Dismiss 

Amended Petition (For Information Only) 
 

This item is an order on a motion to dismiss, which was granted.  As of Monday, 
that complaint has been amended and refiled. 

 
7-14-20-2-c-2 

  
d.  Clerk of Circuit Court 

 
No report. 

  
e.  Board Members 

 
1. Commissioner Gilpin - Commissioner Gilpin spoke with Charlie Strong in 

Wildwood regarding speeding on his road.  Mr. Strong was concerned 
because a lot of older individuals and children live in his area.  Commissioner 
Gilpin spoke with him about having an enhanced Sheriff's presence there, 
which would start with a warning sign and then go to ticket 
writing.  Commissioner Gilpin followed up with the Sheriff's Department and 
Mr. Strong was happy with the solution.  Commissioner Gilpin stressed that 
we need to take COVID-19 seriously and follow the guidelines: wear a mask, 
social distance, and practice cleanliness. 

2.  Commissioner Breeden - No report. 
3. Commissioner Burgess - No report. 
4. Commissioner Butler - Commissioner Butler will be attending the 

Withlacoochee Regional Water Supply Authority meeting tomorrow. 
5. Commissioner Printz - No report. 

  
f.  Public Forum 

 
The following individuals spoke during Public Forum regarding a road design issue 
affecting local churches and/or the withdrawn public hearing: 

 
1. Donald Wiley, 3503 Vail Ct, The Villages; 
2.  Paul Erdmann, 3599 Pepperidge Cir, The Villages; 
3.  Gary Washburn, Pastor at Grace Tabernacle, 1204 Mandarin Ln, Fruitland Park; 
4.  Rene Abreu,1886 Walden Way, The Villages; 
5.  Robert Hay, 6055 Neilson Ct, The Villages; 
6.  Alice Becraft, 3088 Burbank Ln, The Villages; 
7.  John Garrison, 2566 Kincaid Pl, The Villages; 
8.  Steve Brunner, 2403 CR 416N, Lake Panasoffkee; 
9.  Ron and Maria Dempsey, 1862 CR 245S, Oxford; 
10.  Steven Brunner, 2403 CR 416N, Lake Panasoffkee; 
11.  Anthony Frazier, 32319 Kinne Pearce Rd, Leesburg; 
12.  Craig Estep, 1511 Cervantes Pl, The Villages; 
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13.  Gary Search, 577 Inner Cir, The Villages; 
14.  Dr. Frederick Struthers, 1810 CR 245N, Oxford (provided documentation 
attached below); 
15.  Doug Durkie, 2900 CR 245C, Oxford; and 
16.  Gilbert Windsor, 2354 Bramble Ter, The Villages. 

 
Mr. Arnold and Mr. Holley provided information regarding the concerns discussed.  
The Commissioners provided direction to Mr. Arnold to look into options regarding 
the road in question. 
 
7-14-20-2-f-Public Forum 

  
3.  NEW BUSINESS - ACTION REQUIRED 
  

a.  MINUTES 
  

   1.  Minutes of Regular Meeting Held on June 23, 2020 (Staff Recommends 
Approval). 

 
7-14-20-3-a-1 

  
   2.  Minutes of Special Called Meeting Held on June 30, 2020 (Staff Recommends 

Approval). 
 

7-14-20-3-a-2 
 
Commissioner Burgess moved, with a second by Commissioner Breeden, to Approve items 
1 and 2 under Minutes. The motion carried unanimously 5 – 0. 
  

b.  SET FUTURE PUBLIC HEARINGS OR MEETINGS 
  

   1.  Schedule Public Hearing for August 11, 2020, at 5:00 p.m. at the Everglades 
Regional Recreation Center (5497 Marsh Bend Trail, Grand Canyon Room, The 
Villages, FL 32163) for Adoption of the Sumter County Fire District MSBU 
Annual Fire Assessment Rate and Resolution (Staff Recommends Approval). 

 
Sumter County Fire Assessment Municipal Service Benefit Unit (MSBU) 
programs have been in existence since 1999. Funds collected through the 
assessment program are allocated for fire services. The assessment program was 
established with two MSBU districts (Sumter County Fire District and the 
Villages Fire District) to give the Sumter County Board of County 
Commissioners (BOCC) the ability to address each MSBU’s funding needs. 
Based on the Initial Assessment Resolution (adopted in 2006), the maximum 
annual assessment rate is currently $125.00 Staff recommends the BOCC 
maintain for FY 20/21 the rate of $124.00 A rate resolution public hearing for 
each MSBU must be held annually prior to the BOCC adopting the resolution. 



 
 

Attached for review is a draft of the Assessment Resolution that will be presented 
for adoption at the Public Hearing. 

 
7-14-20-3-b-1 

  
Commissioner Butler moved, with a second by Commissioner Burgess, to approve 
scheduling a Public Hearing for August 11, 2020, at 5:00 p.m. at the Everglades Regional 
Recreation Center (5497 Marsh Bend Trail, Grand Canyon Room, The Villages, FL, 
32163) for Adoption of the Sumter County Fire District MSBU Annual Fire Assessment 
Rate and Resolution. The motion carried 5 - 0. 
  

   2.  Schedule Public Hearing for August 11, 2020, at 5:00 p.m. at the Everglades 
Regional Recreation Center, 5497 Marsh Bend Trail, Grand Canyon Room, The 
Villages, FL 32163 for the Adoption of The Villages Fire District MSBU 
Annual Fire Assessment Rate and Resolution (Staff Recommends Approval). 

 
Sumter County Fire Assessment Municipal Service Benefit Unit (MSBU) 
programs have been in existence since 1999. Funds collected through the 
assessment program are allocated for fire services. The assessment program was 
established with two MSBU districts (Sumter County Fire District and the 
Villages Fire District) in order to give the Sumter County Board of County 
Commissioners (BOCC) the ability to address each MSBU’s funding needs. 
Based on the Initial Assessment Resolution (adopted in 2006), the maximum 
annual assessment rate is currently $125. Staff recommends the BOCC maintain 
the assessment rate of $124. A rate resolution public hearing for each MSBU must 
be held annually prior to the BOCC adopting the resolution. Attached for review 
is a draft of the Assessment Resolution that will be presented for adoption at the 
Public Hearing. 

 
7-14-20-3-b-2 

  
Commissioner Breeden moved, with a second by Commissioner Butler, to approve 
scheduling a Public Hearing for August 11, 2020, at 5:00 p.m. at the Everglades Regional 
Recreation Center, 5497 Marsh Bend Trail, Grand Canyon Room, The Villages, FL, 32163 
for the Adoption of The Villages Fire District MSBU Annual Fire Assessment Rate and 
Resolution. The motion carried 5 - 0. 
  

   3.  Schedule Public Hearing for August 11, 2020, at 5:00 p.m. at the Everglades 
Regional Recreation Center, 5497 Marsh Bend Trail, Grand Canyon Room, The 
Villages, FL 32163 to Consider an Ordinance Amending the Interlocal Service 
Boundary Agreement with the City of Wildwood – Road and Building Services 
Sub-Agreements (Staff Recommends Approval). 

 
The third amendment to the road sub-agreement reflects the changes in the 
Second Amendment to the Regionally Significant Road Construction Agreement 
between Sumter County and The Villages Companies. The first amendment to the 
building services sub-agreement reflects the current consolidated operation, 
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elimination of annual payment to the City of Wildwood in exchange for Sumter 
County to implement the new permitting and licensing software that will be 
mutually beneficial to both parties. 

 
7-14-20-3-b-3 

  
Commissioner Burgess moved, with a second by Commissioner Breeden, to approve 
scheduling a Public Hearing for August 11, 2020, at 5:00 p.m. at the Everglades Regional 
Recreation Center, 5497 Marsh Bend Trail, Grand Canyon Room, The Villages, FL 32163 
to Consider an Ordinance Amending the Interlocal Service Boundary Agreement with the 
City of Wildwood – Road and Building Services Sub-Agreements. The motion carried 5 - 0. 
  

   4.  Schedule a Public Hearing to Consider Vacating a Section of Right-Of-Way of 
C.R. 468 from U.S. Hwy 301 to Warm Springs Avenue, Which Was Conveyed 
and Transferred from FDOT to the County Sept. 12, 1979 in Road Plat Book 1, 
Page 26, Public Records of Sumter County, FL, on July 28, 2020 at 5:00 PM 
Located at Everglades Regional Recreation Center, 5497 Marsh Bend Trail, The 
Villages FL 34785 (Staff Recommends Approval). 

 
Sumter County has applied to vacate a section of right-of-way of C.R. 468 from 
U.S. Hwy 301 to Warm Springs Avenue. Warm Springs Avenue has been 
realigned to intersect with U.S. Hwy 301 at a different junction than its previous 
alignment along C.R. 468. The portion of right-of-way forming the previous 
junction of U.S. Hwy 301 and C.R. 468 is no longer needed for County road 
purposes. 

 
7-14-20-3-b-4 

  
Commissioner Butler moved, with a second by Commissioner Breeden, to approve 
scheduling a Public Hearing to consider vacating a section of right-of-way of C.R. 468 from 
U.S. Hwy 301 to Warm Springs Avenue, which was conveyed and transferred from FDOT 
to the County Sept. 12, 1979 in Road Plat Book 1, Page 26, Public Records of Sumter 
County, FL, on July 28, 2020 at 5:00 PM located at Everglades Regional Recreation 
Center, 5497 Marsh Bend Trail, The Villages FL 34785. The motion carried 5 - 0. 
  

c.  APPOINTMENTS 
  

   1.  Affordable Housing Advisory Committee (AHAC) Vacancies (Board’s Option). 
 

There are no applicants at this time.  Thus, no action is taken. 
 

7-14-20-3-c-1 
  

   2.  Construction Industry Licensing/Fire Code Board of Appeals Vacancy (Board’s 
Option). 

 
There are no applicants at this time.  Thus, no action is taken. 



 
 

Page 8 of 17 
 

 
7-14-20-3-c-2 

  
   3.  Public Safety Coordinating Council Vacancies (Board’s Option). 

 
There are no applicants at this time.  Thus, no action is taken. 

 
7-14-20-3-c-3 

  
   4.  Sumter County Public Library Advisory Board (SCPLAB) Vacancy (Board’s 

Option). 
 

There are no applicants at this time.  Thus, no action is taken. 
 

7-14-20-3-c-4 
  

   5.  Tourist Development Council (TDC) Vacancy (Board’s Option). 
 

There are no applicants at this time.  Thus, no action is taken. 
 

7-14-20-3-c-5 
  

d.  FINANCIAL 
  

   1.  Inventory Transactions – Disposal and Surplus of Property (Staff Recommends 
Approval). 

 
7-14-20-3-d-1 

  
   2.  Budget Amendment A-20 (Staff Recommends Approval). 

 
A correction to A-19 is noted here for the Transfers To/From Secondary Trust 
Fund/General Fund as $1,298,761 and Fund 305 Transfer from General Fund, and 
the new expenditure amounts were $43,400 respectively. This Budget 
Amendment (A-20) recognizes the additional SHIP funds from July 1 through 
September 30, adjust Fund 310 to projected expenditures for the current fiscal 
year. It modifies Fund 127 for changes in projected revenues, the elimination of 
utility expenditures, and to adjust for new courthouse security infrastructure. This 
amendment also increases the budget to meet the required payment to the City of 
Coleman Redevelopment Area and increase the budget of the City of Wildwood 
Redevelopment Area. This budget amendment changes the accounting for health 
insurance for greater transparency and consistency with the proposed FY 20/21 
budget.  This amendment advances the placement of three cameras at the 
Belvedere library and the renovation of a section of the Property Appraiser Office 
in Bushnell. 

 
7-14-20-3-d-2 
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   3.  Purchase Order Approval for FY 2019/2020 (Staff Recommends Approval). 

 
The attached list of open purchase requisitions is recommended for approval. 

 
7-14-20-3-d-3 

 
Commissioner Burgess moved, with a second by Commissioner Breeden, to Approve items 
1 through 3 under Financial. The motion carried unanimously 5 – 0. 
  

e.  CONTRACTS AND AGREEMENTS 
  

   1.  Award and Enter into Contract with A+ Environmental Restoration, LLC for 
ITB 023-0-2020/RS Sumter County Canal Cleaning Project (Staff Recommends 
Approval). 

 
ITB 023-0-2020/RS Sumter County Canal Cleaning Project was broadcasted on 
5/29/2020. Bids were due on 6/29/2020 at 2:30 p.m. and opened at 2:35 p.m. in 
the Training Room located in Bushnell. Four (4) bids were received from the 
following vendors: 1. A+ Environmental Restoration, LLC ($155,071.00); 2. Zulu 
Marine Services, Inc. ($216,904.00); 3. Earth Balance Corporation ($229,500.00); 
and 4. C&M Dredging, Inc. ($243,879.00).  The Selection Committee met on 
6/30/2020 and agreed to recommend to the BOCC to enter into contract with A+ 
Environmental Restoration, LLC as the lowest responsive/responsible bid. 

 
7-14-20-3-e-1-Agreement, 7-14-20-3-e-1, 7-14-20-3-e-1-ITB, 7-14-20-3-e-1-
Environmental Restoration Submittal, 7-14-20-3-e-1-Zula Marine Submittal, 7-
14-20-3-e-1-EarthBalance Submittal, 7-14-20-3-e-1-C&M Dredging Submittal 

  
   2.  CARES Act Funding Agreement – State of Florida Division of Emergency 

Management and Sumter County (Staff Recommends Approval). 
 

The federal government created the CARES Act, and with it was a distribution of 
funding to include local governments. Sumter County’s allocation is 
$5,776,567.00 for its community to offset the direct costs from responding to the 
COVID-19 emergency starting March 1, 2020. The most significant impact for 
many businesses and local governments is the loss of revenue; however, this 
funding cannot be used to offset the loss of revenues. There are strict limitations 
for payroll costs; therefore, in the guidelines for the approved reimbursement 
from these funds, that is not included as an eligible reimbursement. The 
distribution plan per the two attached guidelines is $5,000,000.00 for the business 
community and $776,567.00 for local governments. The allocation is for any 
COVID-19 directly-related costs from March 1, 2020, through July 31, 2020. 
After the application deadline that ends August 31, 2020, and if funds remain, 
then the Board can consider another application period from August 1, 2020, to 
another specified date until the funds are expended but no later than December 30, 
2020. The rationale for the strict limitations on the eligibility requirement is the 
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Sumter County Board of County Commissioners is the entity being held 
accountable for compliance with the conditions of the Agreement. 

 
7-14-20-3-e-2 

  
   3.  Change Order 4 is to Increase Contract ITB-051-0-2019/RS, West Wildwood 

Fire Station #33 by $7,863.00 for Odyssey Global to Provide Material, 
Equipment, and Labor to Install Access Controls to the Building (Staff 
Recommends Approval). 

 
The present contract amount is for $2,127,287.65. This change as an increase will 
be $7,863.00 for a new balance of $2,135,150.65. The increased amount includes 
material, equipment, and labor for Odyssey Global to install access controls for 
the fire station. 

 
7-14-20-3-e-3 

  
   4.  Contract Amendment #2 Between the Florida Department of Corrections Work 

Squad #W1145 and the Sumter County Board of County Commissioners (Staff 
Recommends Approval). 

 
The Florida Department of Corrections ("Department") and the Sumter County 
Board of County Commissioners ("Agency") have contracted for the use of 
inmate labor in work programs since the early nineties. The cost for the service of 
this squad is being held constant through this renewal. Public Works recommends 
approval of the following:  
 
1. Renews the Contract for one (1) year pursuant to Section I., B., Contract 

Renewal, and revises Section I., A., Contract Term. The Department is 
exercising its renewal option for the second year. Renewal of one (1) year 
remains in the Contract; 

2. Adds Section VII., L., Cooperation with the Florida Senate and the Florida 
House of Representatives; and 

3. Revises Revised Addendum A, third line. 
a. Original Contract Term: December 28, 2018, through December 27, 2019 
b. Amendment #1: August 26, 2019, through December 27, 2020  

 
In accordance with Section V., CONTRACT MODIFICATIONS, the following 
changes are hereby made:  
 
1. Contract Term 

a. This Contract began on December 28, 2018, and shall end on December 
27, 2021. 

2. Cooperation with the Florida Senate and the Florida House of Representatives 
a. In accordance with Florida law, the Agency agrees to disclose any 

requested information, relevant to the performance of this Contract, to 
members or staff of the Florida Senate or the Florida House of 



 
 

Representatives, as required by the Florida Legislature. The Agency is 
strictly prohibited from enforcing any non-disclosure clauses conflictive 
with this requirement. 

3. Revised Addendum A, third line, is hereby revised to read:  
a. Interagency Contract Number W1145, Amendment #2, effective 

December 28, 2020. 
 

7-14-20-3-e-4 
  

   5.  COVID-19 Public Assistance Agreement – State of Florida Division of 
Emergency Management and Sumter County Board of Commissioners (Staff 
Recommends Approval). 

 
On March 13, 2020, President Donald J. Trump declared an emergency under 
Section 501(b) of the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act in response to Coronavirus Disease 2019 (COVID-19). The 
declaration authorized assistance to all U.S. states, territories, tribes, and the 
District of Columbia. Specifically, the Stafford Act emergency declaration 
authorized one form of Federal Emergency Management Agency (FEMA) 
assistance: Public Assistance emergency protective measures (as authorized under 
Stafford Act Section 502). Subsequently, the President approved a major disaster 
declaration request under the Stafford Act for Florida on March 25, 2020. Under 
this declaration, FEMA may reimburse Sumter County for costs incurred while 
performing emergency protective measures. The State of Florida Division of 
Emergency Management is the recipient of the award and serves as the pass-
through entity to the County, the recipient of a sub-award for reimbursement of 
costs related to COVID-19 protective measures. FEMA Clarifies Federal Cost 
Share for Public Assistance Program. FEMA Fact Sheet “Coordinating Public 
Assistance and Other Sources of Federal Funding” provides clear guidance on 
how FEMA will treat the multiple sources of funding as they relate to the public 
assistance program and its cost-share requirements. To respond to the COVID-19 
pandemic, Congress authorized over $3 trillion to multiple federal agencies to 
assist state, local, tribal, and territorial governments in addressing the effects of 
the public health emergency pandemic. The extensive COVID-19 authority of 
other federal agencies, in some cases, overlaps with FEMA authority. 

 
7-14-20-3-e-5 

  
   6.  Execution of Agreement with Pictometry International Corp. for Property 

Pictometry in Sumter County (Staff Recommends Approval). 
 

Sumter County is taking on this project in coordination with the Property 
Appraiser’s Office that will have the most to gain from it. The service will 
provide ortho and oblique imagery at both the Neighborhood and Property levels, 
as well as the corresponding imagery project survey report. Therefore, it is 
recommended that the County enter into a multi-year agreement with Pictometry 
International Corp. to provide these services. Additional services provided under 
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this agreement are post hurricane response imagery, previously captured imagery 
of Sumter County as well as imagery captures from surrounding counties. There 
are benefits for Public Works in its review of signage heights from the date of the 
imagery as well as road striping conditions less reflectivity. By executed the 
agreement now, Sumter County gains access to the current imagery the company 
has for certain areas of Sumter County. 

 
7-14-20-3-e-6 

  
   7.  Execution of the Preliminary Engineering Agreement for the Installation of a 

Concrete Crossing Surface at CR 472 between CSX Transportation, Inc. and 
Sumter County (Staff Recommends Approval). 

 
The need for the installation of a new concrete railroad crossing surface at CR 472 
in Oxford, Sumter County, Florida, has been identified and agreed upon by 
Sumter County and CSX Transportation, Inc. Attached for BOCC review and 
approval is the Preliminary Engineering (PE) Agreement for CSX to provide the 
PE for this installation. The initial cost for the PE portion of this project was 
$15,000.00 paid in advance to CSX. The estimated remaining construction cost is 
$384,087.00. 

 
7-14-20-3-e-7 

  
   8.  Increase Contract ITB 007-0-2020/RS Sumter County Animal Services 

Construction Project Change Order #1 by $36,501.00 for Pave Rite to Install a 
New Waterline and Fire Hydrant (Staff Recommends Approval). 

 
The present contract amount is for $347,725.00. This change as an increase will 
be $36,501.00 for a new balance of $384,226.00. Change order #1 is an increased 
amount that includes labor, material, and equipment for the installation of the 
waterline and fire hydrant. The waterline and fire hydrant was a requirement from 
the Fire Inspector. 

 
7-14-20-3-e-8 

  
   9.  Postpone the Award and Contract with Traffic Control Devices, Inc. for ITB 

022-0-2020/RS Sumter County Advanced Traffic Management System (ATMS) 
(Staff Recommends Approval). 

 
ITB 022-0-2020/RS Sumter County Advanced Traffic Management System 
(ATMS) was broadcasted on 5/15/2020. Bids were due on 6/15/2020 at 2:00 p.m. 
and opened at 2:05 p.m. in the Training Room located at 319 E. Anderson 
Avenue, Bushnell, FL 33513. Four (4) bids were received. However, staff is 
recommending to postpone the award of this project until easement documents are 
received from The Villages District Government. The anticipated BOCC award 
date will be moved to 7/28/20. 
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7-14-20-3-e-9 
  

 10.  Proposal for Ballistic Hardening of the Security Vestibule at the Sumter County 
Judicial Building (Staff Recommends Approval). 

 
Sumter County contracted with the architectural firm The Lunz Group for on-call 
architectural services. The Lunz Group submitted a proposal to provide design, 
construction documents and permitting and construction administration for 
Ballistic Hardening of the Security Vestibule at the Judicial Building as follows:  
 
Task 1: Construction Documents $28,600.00  
Task 2: Permitting and Construction Administration $8,800.00  
 
Reimbursable Allowance $1,000.00  
 
Total: $38,400.00  

 
Staff recommends approval for Proposal for Ballistic Hardening of the Security 
Vestibule at the Sumter County Judicial Building. 

 
7-14-20-3-e-10 

  
 11.  Reduce contract RFQ 017-0-2018/RS, Sumter County Jail Expansion Design-

Build Services, ($1,157,445.48) for owner provided purchase orders associated 
with the owner direct purchase program (ODP) (Staff Recommends Approval). 

 
Present contract amount is $16,414,896.30 change as a deduction will be 
($1,157,445.48) for a new balance of 15,257,450.82. The deductive amount 
includes the actual amount of the owner issued purchase orders. The current 
estimated tax savings are approximately $285,428.43. 

 
7-14-20-3-e-11 

  
 12.  Resolution to Amend Resolution 2018-43 and Second Amendment to the 

Regionally Significant Road Construction Agreement between Sumter County, 
Florida and The Villages Companies (Staff Recommends Approval). 

 
The resolution to amend resolution 2018-43 de-obligates the road impact fees as a 
dedicated source but continues to have the gas taxes as an obligation. Road impact 
fees, as noted in Fund 153, will still be the first funding source used to repay the 
0% 5-year term financing. The second amendment to Agreement recognizes the 
Florida Department of Transportation (FDOT)’s elimination of design funding for 
the widening of US 301 from SR 44 to C-470 as well as the design funding for the 
widening of C-470 from I-75 to the Lake County line. The 2018 Agreement relied 
on this commitment; therefore, Sumter County has exposed liability for the 
widening of these segments of a state road (US 301) and the county road (C-470). 
This second amendment relieves Sumter County of the full obligation; however, 
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that section of C-470 from Parcel K17-001 to the Lake County line is formally 
included for widening and realignment but at 0% 15-year term financing. The 
second amendment provides for the elimination of Corbin Trail Phase 1 (West of 
Marsh Bend Trail) and the Fenney Way Phases (between Corbin Trail Phase 1 
and Marsh Bend Trail). It also eliminates the future four-lane section of CR 525E 
from CR 514 to a future interchange at I-75 as FDOT withdrew the funding for 
the balance of the work for this interchange. This second amendment also 
provides a potential reduction in costs as some preliminary modeling shows 
Marsh Bend Trail from Corbin Trail to C-470 could have all or a section of it 
remain a two-lane facility versus the planned four-lane facility. In exchange for 
these reductions and a potential reduction, the addition of the four-lane road and 
bridge over Florida’s Turnpike to connect Meggison Road with Corbin Trail. This 
addition is also provided at 0% 15-year financing. The current interconnecting 
spreadsheets (as of June 30, 2020) show the relationship of Funds to meet the 
cash flow timing for repayment for the projects. It is important to note that as the 
projects move forward, the conservative estimates made are trending down as 
each approved project phase budget is lower than the estimates as well as the 
actual work is below the approved budgets. 

 
7-14-20-3-e-12 

  
 13.  State-Funded Grant Agreement Between State of Florida Department of 

Transportation (FDOT) and Sumter County Board of County Commissioners for 
the Construction and Construction Engineering Inspection (CEI) Services for 
The Sumter County Rehabilitation of Morse Boulevard From South of Stillwater 
Trail to South of O'Dell Circle Project (Staff Recommends Approval). 

 
Project funding includes the Small County Road Assistance Program (SCRAP) 
and Small County Outreach Program (SCOP). Sumter County will be reimbursed 
at a rate of 100% of the total eligible costs incurred for each invoice using 
SCRAP funding first until all of the SCRAP funding has been expended. 
Thereafter, the Sumter County will be reimbursed using the SCOP funding for 
each subsequent invoice at the rate of 75% (seventy-five percent) of the total 
eligible costs incurred as of the date of the invoice. The project involves pavement 
rehabilitation of Morse Boulevard from 1,000 feet South of Stillwater Trail to 
2,600 feet South of O'Dell Circle. The total length of the project is 1.2 miles. The 
construction activities include milling and resurfacing, reworking lime rock base, 
mobilization, maintenance of traffic, erosion control, and signing and pavement 
marking as needed. 

 
7-14-20-3-e-13 

  
 14.  The Declaration of Restrictive Covenant by and Between Sumter County and the 

Florida Department of Environmental Protection (Staff Recommends Approval). 
 

The subject property was previously a fueling station for Sumter County fleet 
vehicles, consisting of three aboveground fuel storage tanks, four dispenser 
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islands, and associated piping. All equipment was removed in December 2015. In 
September 2010, a spill of approximately 180 gallons of gasoline occurred at one 
of the dispensers. Site assessment and removal activities were conducted through 
October 2011, and conditions were monitored between September 2013 and April 
2016. Additional soil removal was conducted in January 2016 after removal of the 
facilities, and quarterly groundwater condition assessments were completed in 
November 2018. The property has been redeveloped with an office and 
warehouse for the Supervisor of Elections. The Declaration of Restrictive 
Covenant by and between Sumter County and the Florida Department of 
Environmental Protection. The portion of the property that is being restricted by 
this Declaration is more described and depicted in Exhibit “A” as “Restrictive 
Covenant,” attached hereto and made a part hereof (hereinafter the “Restricted 
Property”).” The FDEP Facility Identification Number for the Restricted Property 
is 60/9600132. This Declaration of Restrictive Covenant will no longer require 
monitoring of the Property for contamination of the groundwater. Still, no wells 
nor changes to stormwater facilities are permitted on-site without the approval of 
FDEP. 

 
7-14-20-3-e-14 

  
Commissioner Butler moved to approve items 1 through 14 under Contracts and 
Agreements. The motion carried unanimously 5 - 0. 
  

f.  GENERAL ITEMS FOR CONSIDERATION 
  

   1.  Affordable Housing (AH) Program Request to Execute Satisfaction of Mortgage 
(Staff Recommends Approval). 

 
Catherine Steele Latimer received assistance on March 5, 2014, for repairs on her 
home located at 9226 CR 231, Wildwood, FL 34785. Staff received the final 
payment from the family on June 29, 2020. Housing Services is requesting the 
execution of a Satisfaction of Mortgage for Catherine Steele Latimer as her 
mortgage is paid in full. 

 
7-14-20-3-f-1 

  
   2.  Approve the Revisions to the Educational and Certification Increase Schedule 

(Staff Recommends Approval). 
 

A review of the Educational and Certification Schedule was conducted by the 
Assistant County Administrator and Employee Services Manager. As a result of 
this review, it was determined that the following revisions needed to be made: 1. 
Remove Certified Administrative Professional; 2. Remove Certified Animal 
Cruelty Investigator (National); 3. Remove Certified Equine Cruelty Investigator 
(National); 4. Remove Geographic Information Systems Professional; 5. Add 
Animal Control Officer – Advanced; 6. Add Animal Cruelty Investigator – 
Canine, Feline, Equine, and Livestock; and 7. Add Fire Officer This revision will 



 
 

remove the certifications that are no longer required or recognized and provide 
additional opportunities for staff to receive additional compensation. 
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   3.  Approve the Revisions to the Quality Assurance Technician (Pay Range 23) Job 

Description and the Equipment Operator (Pay Range 18) Job Description 
Effective July 14, 2020 (Staff Recommends Approval). 

 
When a position becomes vacant, the Department Head and Employee Services 
reviews the position’s job description, to determine if revisions to the job 
description are needed. Based on this review, it is recommended that the Quality 
Assurance Technician (pay range 23) job description and the Equipment Operator 
(pay range 18) job description be revised. The revision to the Quality Assurance 
Technician job description reflects the addition of a timeline to achieve the 
required NIMS certifications. The revision to the Equipment Operator job 
description reflects a revision to the Essential Job Functions section to more 
closely reflect the functions of this position. Additionally, the experience required 
was reduced from three (3) years of experience to one (1) year experience. The 
requirement to obtain the Temporary Traffic Control certification – Intermediate 
Level within one (1) year was also added. 

 
7-14-20-3-f-3 

  
   4.  Cancel RFP 027-0-2020/RS Sumter County Security System Repairs, 

Maintenance, and Upgrades (For Information Only) 
 

A mandatory pre-proposal meeting was held on June 22, 2020. Only one vendor 
attended the meeting and they were not familiar with our security systems. It was 
recommended by the department and approved by the County Administrator to 
cancel this proposal and hold off on re-advertisement at this time. 

 
7-14-20-3-e-4 

  
5.  Cancel RFQ 054-0-2019/RS Sumter County Pavement Management Services 

(For Information Only) 
 

This RFQ is being cancelled and a revised scope of work will be developed to 
better meet the needs of the County. Once the new scope of work is developed 
and approved, these services will be re-advertised. 
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6.  State of Emergency Declaration Extension Sumter County Board of County 

Commissioners (Staff Recommends Approval). 
 

7-14-20-3-f-6 
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Commissioner Burgess moved, with a second by Commissioner Gilpin, to Approve items 1 
through 6 under General Items for Consideration. The motion carried unanimously 5 – 0. 
  
4.  ADJOURN 
 

The meeting adjourned at 6:47 p.m. 




