Board of County Commissioners
Sumiter County, Florida

7375 Powell Road @ Wildwood, FL 34785 e Phone (352) 689-4400 @ FAX: (352) 689-4401
Website: http://sumtercountyfl.gov

Memo

To: All County Commissioners

From: Kitty L. Fields, SPHR, Employee Services Manager
Date: August 28, 2020

RE: County Administrator Evaluation

Performance evaluations are provided on an annual basis to all employees to provide
them with feedback on their performance and to establish goals for the next evaluation
period.

Since the County Administrator reports to the Board of County Commissioners (BOCC),
it is requested that each County Commissioner prepare an evaluation of the County
Administrator’s performance.

Please complete the attached form and submit it to the Deputy Clerk at the BOCC
meeting to be held on September 22, 2020..

If we can be of any assistance regarding this matter, please contact Employee Services
via e-mail at Employee.Services@sumtercountyfl.gov or (352)689-4400.
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