SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Approve Change Order #2 for the contract with Traffic Engineering and
Management, LLC for ITB # 001-0-2020/RS, C-466, and Preston Drive Signal
Construction Project.

REQUESTED ACTION: Staff Recommends Approval

Meeting Type: Regular Meeting DATE OF MEETING: 3/9/2021
CONTRACT: L[IN/A Vendor/Entity: Traffic Engineering and
Management, LLC
Effective Date: 02/25/2020 Termination Date: 12/23/2020

Managing Division / Dept.: Engineering

BUDGET IMPACT: $0.00

FUNDING SOURCE: Secondary Trust Fund

Type: N/A EXPENDITURE ACCOUNT: 106-340-541-6365

HISTORY/FACTS/ISSUES:

ITB # 001-0-2020/RS, Sumter County C-466, and Preston Drive Signal Construction Project was
awarded to Traffic Engineering and Management, LLC on February 25, 2020. The Base Bid of this
project is $488,190.00.

During phase I, there was a fourteen (14) day electrical permitting delay and fourteen (14) day for
electrical meter installation delay beyond the contractor's control. The total phase | contract duration
will increase from 260 Calendar days to 288 Calendar days. The contract costs will remain the same.
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